LEADERSHIP and INFLUENCE

Type of Participant Targeted

This course is designed for staff members who want to improve their abilities to lead from the
middle of an organization, i.e., to lead without a formal leadership position.

Prerequisites

Participants must have completed 7eam Dynamics and Negotiation. The concepts presented in
Leadership and Influence build on the material covered in Team Dynamics and Negotiation.

Each participant must complete a Strength Deployment Inventory that will be used on the first
day of class. It takes approximately 30 minutes to complete the inventory.

Course Overview

Leadership and Influence is designed to give staff members the opportunity to develop their
leadership and communication skills. The course is intended to extend and sharpen skills in
influencing, energizing, and enabling rather than in managing, structuring, and controlling.

Course Objectives
After completing this 3'4-day course, the participant will be able to do the following:

Demonstrate the difference between managing and leading.

Articulate personal workplace values and describe the influences that shape them.
Incorporate his/her understanding of the cultural environments of his/her division,
his/her Federal Reserve Bank, and the political environment of the System.

Use coping strategies to overcome personal weaknesses in dealing with conflict and
stressful situations.
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Overview of Leadership and Influence Curriculum

. Approximate
Subject Approximate I-II)(I))mework
Class Hours
Hours

Review of Concepts of Team Dynamics & Negotiation 1.0
Leadership Framework 1.5
Applied Expansion of Concepts of Team Dynamics and
Negotiation 25
Strength Deployment Inventory and Its Applications 2.0
Structured Application of Strength Deployment Invtory 1.5
Personal Framework Map 4.0 5
Personal Vision and Managing Personal Transition 3.0 1.0
Planning for Organizational Change 3.0
Managing Resistance 3.5
Influencing the Environment at the Federal Reserve 25
Review of Team Dynamics and Negotiation 1.5
Application of Political Analysis Tool 2.0

Totals 280 1.5

Learning Objectives

After completing the sections, the participant will be able to use the following skills:

Given a problem situation, evaluate the underlying risks and take the appropriate action to

achieve the desired results.

Manage change effectively by assessing the following: the source of change; how to adapt to
change; how to influence change; and how to decrease resistance to change in oneself and in

others.

Recognize structural obstacles in the environment and use influence to promote change.

Assume the role of leader in the Federal Reserve System during times of change and in

situations where the assignment of this role is not clearly defined.

Class Size

The minimum number of participants is 14, and the maximum is 20. No more than 50 percent of
the registered participants of any class should come from the host Reserve Bank.

Instructors

Leadership and influence is taught by persons selected from the Team Dynamics and
Negotiation instructor pool. Persons nominated to teach this course will be selected by the
course administrator in conjunction with the course committee.
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