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Type of Participant Targeted 

This course is designed for staff members who want to improve their abilities to lead from the 
middle of an organization, i.e., to lead without a formal leadership position. It is primarily 
targeted to: 1) examiners that have completed the Examiner Commissioning Program (“ECP”) 
and 2) experienced hires with industry or other agency experience that are expected to 
develop leadership skills to effectively perform their job. The course may also benefit analysts 
or staff in other business areas related to Supervision and Regulation that are similarly 
expected to demonstrate leadership in their respective roles. 

It is strongly recommended that participants have sufficient work experience and 
organizational awareness to share experiences and optimally benefit from receiving leadership 
feedback from others. 

Prerequisites 

Participants must have completed Team Dynamics and Negotiation. The concepts presented in 
Leadership and Influence build on the material covered in Team Dynamics and Negotiation. 
Please contact the designated System Curriculum Analyst with any questions regarding 
prerequisites. 

Course Overview 

Leadership and Influence is designed to give staff members the opportunity to discover and 
analyze factors that shape their own leadership style and refine their leadership and 
persuasion skills. Participants are asked to share information about their values and 
experiences in a supportive environment to help gain insight into the factors that drive their 
behavior. The course is intended to extend and sharpen skills in influencing, relationship 
building, and developing organizational awareness. 

Course Objectives 

After completing this 3½-day course, the participant will be able to do the following: 

• Demonstrate leadership skills in situations where the leader's role is not based on his/her 
title or clearly defined authority 

• Articulate personal workplace values and apply self-awareness to build trust and credibility 

• Assess the cultural and political environment, evaluating underlying risks when considering 
a course of actions 
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• I den t i f y k e y s t a k e h o l d e r s a n d t h e i r n e e d s t o b e t t e r s t r a t e g i z e a p p r o p r i a t e w a y s t o e n g a g e 

t h e m . 

• E m p l o y e f f e c t i v e s t r a t e g i e s t o d e a l w i t h c o n f l i c t a n d s t r e s s f u l s i t u a t i o n s t h a t c o m m o n l y a r i s e 

in 

t h e w o r k p l a c e 

• M a n a g e c h a n g e e f f e c t i v e l y by : 

> a s s e s s i n g t h e s o u r c e ( s ) o f c h a n g e 

> c o n s i d e r i n g w a y s t o a d a p t t o c h a n g e 

> i d e n t i f y i n g a p p r o p r i a t e m e a n s t o i n f l u e n c e c h a n g e 

> a d d r e s s i n g r e s i s t a n c e t o c h a n g e in o n e s e l f a n d in o t h e r s 

> u s i n g i n f l u e n c i n g s t r a t e g i e s t o p r o m o t e d e s i r e d c h a n g e s 

Overview of Leadership and Influence 

Curriculum [Beginning of the table description: 
The following table has 3 columns and 7 rows: 
Header Row: Column 1 – S u b j e c t 

Column 2 – A p p r o x i m a t e 

C l a s s H o u r s 

Column 3 – A p p r o x i m a t e 

H o m e w o r k H o u r s 

Data row under Subject – G a i n i n g P e r s o n a l I n s i g h t Approximate Class Hours – 8 . 0 Approximate Homework Hours – 1 .0 

Data row under Subject – C o n n e c t i n g W i t h O t h e r s Approximate Class Hours – 6 . 5 Approximate Homework Hours N/A 

Data row under Subject – I n f l u e n c i n g Approximate Class Hours – 4 . 0 Approximate Homework Hours – 1 .0 

Data row under Subject – M a n a g i n g C o n f l i c t Approximate Class Hours – 3 . 5 Approximate Homework Hours N/A 

Data row under Subject – M a n a g i n g P e r s o n a l a n d O r g a n i z a t i o n a l C h a n g e Approximate Class Hours – 4 . 0 Approximate Homework Hours N/A 

Last row under Subject – T o t a l s Approximate Total Class Hours – 2 6 . 0 Approximate Total Homework Hours – 2.0 
End of the table description.] 

C l a s s S i z e 

T h e m i n i m u m n u m b e r o f p a r t i c i p a n t s i s 1 4 , a n d t h e m a x i m u m i s 2 0 . I t i s r e c o m m e n d e d t h a t n o 

m o r e t h a n s i x p a r t i c i p a n t s a r e f r o m a n y o n e R e s e r v e B a n k a n d t h a t n o m o r e t h a n f o u r s t a t e 

p a r t i c i p a n t s ( i n t o t a l , a l l s t a t e s c o m b i n e d ) b e e n r o l l e d i n a n y o n e s e s s i o n . M a n a g e r s a n d t h e i r 

d i r e c t r e p o r t s s h o u l d n o t b e e n r o l l e d i n t h e s a m e s e s s i o n o f t h e c o u r s e . 

I n s t r u c t o r s 

T h e s u c c e s s o f t h e c o u r s e d e p e n d s o n t h e i n s t r u c t o r s ’ ab i l i t y t o s e r v e a s e f f e c t i v e f a c i l i t a t o r s . 

I n s t r u c t o r s m o d e l t h e b e h a v i o r s a n d s k i l l s t h a t a r e i n t r o d u c e d i n t h e c o u r s e . T h e c o u r s e 

e m p l o y s a n i n s t r u c t o r c e r t i f i c a t i o n p r o c e s s t o e n s u r e m i n i m u m f a c i l i t a t i o n a n d i n s t r u c t i o n 

s t a n d a r d s a r e m e t . I n s t r u c t o r c a n d i d a t e s w i l l b e s e l e c t e d b y t h e c o n t e n t m a n a g e m e n t g r o u p . 


