
 
 
 

 
        

     

 
    

 

 
 

 

 
 
 

 

 

 

 

 

 

 
 

 

 
 

 

 

 
 

 

 

 
 
 

Total System Services, Inc. Victoria Strayer 
1600 First Avenue        Senior Director 
Post Office Box 2567 
Columbus GA 31902-2567 

Tel: 480-333-7586 
EFax:  480-333-8586 

www.tsys.com 

August 4, 2008 

VIA EMAIL 

Jennifer J. Johnson 
Secretary 
Board of Governors of the Federal Reserve System 
20th Street and Constitution Ave NW 
Washington, DC  20551 

Dear Ms. Johnson: 

RE: DOCKET NO. R-1314 UNFAIR OR DECEPTIVE ACTS OR PRACTICES 

As one of the world’s largest global payment processors, TSYS processes nearly one out of every two Visa 
and MasterCard consumer credit card accounts in the United States.  TSYS has reviewed the changes 
proposed by the Agencies and submits the following comments in response: 

APPROPRIATE IMPLEMENTATION PERIOD 

TSYS respectfully requests a minimum of 24 months to complete the significant amount of system analysis 
and technically complex software development required to implement these proposed rules.  The 12-month 
implementation period proposed by the Agencies is simply not adequate to accomplish this effort, especially 
in conjunction with the deluge of other simultaneously proposed and final rulings that have been issued of 
late. Each demands substantial system evaluation of the vast variety of products offered to consumers 
today.  This effort affects multiple processing platforms that TSYS offers to our clients.   

In anticipation of simultaneous final rulings of Regulation Z and this proposal, and based upon the analysis 
that can be done on the information available, TSYS estimates the effort to be in the range of 50,000 hours, 
placing a very heavy demand on our resource capacity.  In order to effectively manage the very real risks 
associated with technical changes of this magnitude, a minimum of 24 months is critically essential to TSYS, 
our clients and their customers.   

SECTIONAL COMMENTS 

Section __.22 – Unfair acts or practices regarding time to make payment 

The agencies requested comment on whether they should prohibit institutions from treating a payment as 
late if received within a specified number of days after the due date, and what that number of days should 
be. 

TSYS does not agree with regulating this parameter from an operational perspective.  TSYS’s processing 
platforms already support assessing a fee for late payments a specified number of days after the due date, 
or the next billing date, whichever comes first.  Without a caveat to consider the next billing date, a proposed 
number of days may cross into the next billing cycle, resulting in costly system development.   

Continued 
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Section __.23 – Unfair acts or practices regarding allocation of payments 

TSYS does not agree with the proposals concerning (b) Special rules for accounts with promotional rate 
balances or deferred interest balances. 

TSYS currently supports a wide array of promotional products.  Some products include: 

• Zero percent with fixed repayment terms for X-number of months 
• Zero percent if paid in full by X-date or X-number of months 

These desirable products could not be offered in accordance with the proposed special rules because 
payments could not be applied during the life of the offer with the exception of the last two billing cycles. 
None of the products TSYS currently offers include a repayment feature limited to the last two billing cycles, 
as no TSYS clients have ever desired this functionality.  The proposed special rules provide no flexibility to 
support the wide array of promotional products currently offered in the marketplace. 

TSYS recommends that payment allocation to promotional products be driven by the terms of that offer.  For 
example, if repayment terms are a provision of the offer, the repayment amount may be applied to the 
promotional balance immediately following application of the minimum payment amount.  

Concerning allocation of payments to promotional balances within the last two billing cycles, the TSYS 
processing platforms do not currently require our clients to designate which balances are promotional.  
Substantial development will be required to identify these promotional balances for payment allocation 
purposes. 

The Agencies requested comment on whether consumers should be permitted to instruct the institution 
regarding allocation of amounts in excess of the required minimum payment.  TSYS already offers 
somewhat similar functionality on one of its processing platforms.  It should not be considered as unfair or 
deceptive to heed payment allocation instructions as provided by the consumer. 

GENERAL COMMENTS 

Concerning the sectional heading descriptions of the proposed rules, TSYS suggests separate subsection 
headings for the actions to be implemented by financial institutions and creditors.  When fair acts are 
prescribed under a heading described as “unfair,” the fair act can be construed as unfair. 

There are very significant costs associated with the complex system development and increased processing 
overhead to implement these and the other simultaneous regulatory changes.  At some point, these costs 
will be passed on to our clients, who will ultimately pass them on to consumers.  Increased credit costs will 
also tighten the availability of credit.   

TSYS again reiterates the importance of providing a minimum of 24 months to successfully implement these 
very important and substantial changes.   

We appreciate the opportunity to provide these comments and welcome the opportunity for further 
discussion if desired. 

Sincerely, 

TOTAL SYSTEM SERVICES, INC. 

Victoria Strayer 
Senior Director 
Enterprise Business Compliance 
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