
100 E. Kl b rg Av . 
P.O. Box 911 

Kingsvill , T xas 78364
361-592-8501 
Fax 361-593-1500

5350 S. Stapl s St. 
P.O. Box 766

Corpus Christi, T xas 78467 
361-850-6800

Fax 361-850-6887

Dear Sir  r Madam:

As President and Chief Operating Officer  f Kleberg Bank, an independent c mmunity bank f unded in 1905 with assets 
 f $515 milli n and appr ximately 154 empl yees serving Kingsville, C rpus Christi and the S uth Texas regi n, I w uld 
like t  express my str ng supp rt  f the Federal Reserve devel ping a 24/7/365 real time gr ss settlement service (RTGS) 
f r faster payments. The Federal Reserve’s devel pment  f a real-time RTGS w uld make settlement services m re 
equally accessible, reduce interbank settlement risk and simplify clearing functi ns.

Fr m creating a new c re infrastructure f r the clearing and settlement  f checks t  the advent  f ACH payment, f stering 
a safe, efficient, and widely accessible payment infrastructure has been a crucial aspect  f the Federal Reserve's missi n 
fr m its f unding in 1913. In t day’s fast-paced digital ec n my, the banking industry, in particular c mmunity banks, 
 nce again finds itself at a crucial juncture w rking t  balance settlement capabilities with c nsumer’s and business’ 
expectati ns f r instantane us transacti ns.

Faster payment systems, such as Venm  and PayPal, currently exist and are being used by  ur cust mers. Additi nally, 
 ther systems are under devel pment in the private sect r. H wever, access t  faster payments is n t equally accessible 
t  all banks. Small t  mid-range c mmunity banks, such as  urs, face a number  f limitati ns including: being b und t  
 ur c re system and subject t  the c re pr vider’s timing  n accessibility and pricing; having less res urces t  devel p a 
system; and facing unfair c mpetiti n with financial techn l gy firms which are n t subject t  the same regulati ns as 
c mmunity banks.

We enc urage the Federal Reserve System t  facilitate an RTGS f r faster payments and make it equally available t  all 
federally insured dep sit ry instituti ns. We supp rt the Federal Reserve bec ming a pr vider  f a faster settlement 
service as  utlined in the recent pr p sal issued in Oct ber 2018, including:

• An RTGS designed t  supp rt inter perability with its ACH and wire transfer systems and any private-sect r 
faster payment  fferings;

• The devel pment  f a liquidity management t  l t  c mplement the RTGS;
• New  perati nal r les t  supp rt faster payments similar t  the Fed’s current r le in pr viding safe, secure and 

universal access t  check, ACH and wire services; and
• A payment direct ry that links financial instituti ns and any private-sect r payment direct ries.

We applaud the Federal Reserve and the Faster Payments Task F rce f r eff rts t  impr ve payment systems and further 
enc urage the Federal Reserve t  m ve f rward as quickly as p ssible with the devel pment  f a real time 24/7/365, 
faster payment system. Pr viding the services  utlined ab ve (and in the Oct ber 2018 pr p sal) is crucial t  ensuring 
that c mmunity banks remain viable players in the US banking system, and fairly p siti ned t  c ntinue serving the 
financial needs  f  ur respective c mmunities. Additi nally, as a participant in the Banking  n the Leaders  f T m rr w 
c nference in N vember, we met with a number  f C mmunity Bankers wh  unanim usly pledged their supp rt. 

Respectfully,

Brad W mack
President and Chief Operating Officer


