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Via Electro ic Submissio 

A   E. Misback
Secretary
Board of Gover ors of the Federal Reserve System
20th Street a d Co stitutio  Ave ue NW
Washi gto , DC 20551
regs.comme ts@federalreserve.gov

Re: Docket No. OP-1664

Dear Ms. Misback:

ePayResources appreciates the opportu ity to submit this comme t letter to the Board of 
Gover ors of the Federal Reserve System regardi g the proposed exte sio  of daily operati g 
hours for the Natio al Settleme t Service a d correspo di g exte sio  of daily operati g hours 
for the Fedwire® Fu ds Service.

ePayResources stro gly supports these proposals as critical a d immediately achievable steps 
i  the Fed's facilitatio  of faster payme ts i  the U.S., particularly i  the ability of the i dustry 
to expeditiously impleme t a later wi dow for same-day settleme t of e tries withi  the 
Automated Cleari g House Network. I  order for the i dustry to have sufficie t certai ty to 
impleme t the  ew same-day settleme t wi dow by the scheduled impleme tatio  date of 
March 19, 2021, it is esse tial that the Fed act promptly followi g the close the public comme t 
period to adopt the proposals.

Our respo ses to the i dividual questio s posed i  the request for comme t are based o  
discussio s with member fi a cial i stitutio s a d are as follows:

1. How m ght  nst tut ons and the r customers use a later same-day ACH w ndow?

A later same-day ACH wi dow may be efit co sumers by providi g exte ded payroll 
capability for origi ati g compa ies that submit a  erro eous payroll file or experie ce a 
processi g delay.



2. Would  nst tut ons and the r customers use expanded hours of NSS and the Fedw re Funds 
Serv ce for purposes unrelated to the later same-day ACH w ndow? If so, how?

Compa ies may take adva tage of expa ded Fedwire Fu ds Service hours by pushi g their 
wire activity later i  the day.

3. What  ncreased r sks and costs m ght your  nst tut on and customers  ncur as a result of 
reduced t me between the clos ng of NSS, the Fedw re Funds th rd-party cutoff, and the 
clos ng of the Fedw re Funds Serv ce as outl ned  n Tables 1 and 2?

The compressio  of the wi dows could  ecessitate a  i crease i  limits for exte sio  
requests, a d/or lead to a  i creased rate of de ial of exte sio  requests.

4. What changes to  nternal processes or technolog es ( f any) would your  nst tut on need to 
make to adjust to any of the reduced w ndows outl ned  n Tables 1 and 2? Approx mately 
how long would  t take for your  nst tut on to  mplement any necessary changes?

Our members a ticipate ma ageable cha ges to procedures a d staffi g for ACH a d wire 
processi g, settleme t, a d positio  ma ageme t. They believe these cha ges ca  be 
accomplished by the postpo ed rule impleme tatio  date established by Nacha of March 
19, 2021, assumi g the Fed acts promptly followi g the close of the public comme t period 
to adopt the proposals.

5. If your  nst tut on typ cally makes payments dur ng the f rst hour of the Fedw re Funds 
Serv ce bus ness day, what would be the consequences of delay ng the reopen ng of the 
Fedw re Funds Serv ce? Are the consequences more s gn f cant for certa n types of 
payments? Are there steps your  nst tut on, the Reserve Banks, or could take to reduce 
those consequences?

Payme ts alig i g with the ope i g of Asia markets could experie ce the greatest impact 
from a delay i  the reope i g of Fedwire. Payme ts o  the CHIPS  etwork could also be 
impacted by a delay i  the reope i g of Fedwire.

6. How m ght the proposed compressed end-of-day t mel ne  ncrease the frequency w th 
wh ch  nst tut ons request that the Reserve Banks extend the operat ng hours of the 
Fedw re Funds Serv ce?

The compressio  of the wi dows could  ecessitate a  i crease i  limits for exte sio  
requests, a d/or lead to a  i creased rate of de ial of exte sio  requests.



7. Should the Reserve Banks update the r cr ter a for extend ng the clos ng t me of the 
Fedw re Funds Serv ce to  nclude a h gher value threshold? If so, would a $5 b ll on 
threshold be appropr ate? Would your  nst tut on need to make any operat onal changes 
to adjust to a $5 b ll on threshold?

To protect the reope i g time by reduci g the  umber of exte sio  requests, our members 
believe the Reserve Ba ks should update their criteria for exte di g the closi g time of the 
Fedwire to i clude a higher value threshold, a d that a $5 billio  threshold is appropriate.

8. Should the Reserve Banks update the r cr ter a for extend ng the clos ng t me of the 
Fedw re Funds Serv ce to reduce the targeted two-hour w ndow between the clos ng and 
reopen ng of the Fedw re Funds Serv ce? Why or why not? Would a w ndow of 90 m nutes 
(or some other per od) between the clos ng and reopen ng of the Fedw re Funds Serv ce 
prov de suff c ent t me to perform end-of-day processes at your  nst tut on? What 
operat onal or techn cal changes would your  nst tut on need to make ( f any) to adjust to 
a reduced w ndow?

To protect the reope i g time, our members believe the criteria for exte di g the closi g 
time should be updated to reduce the wi dow betwee  closi g a d reope i g to 90 
mi utes. They believe 90 mi utes will provide sufficie t time to perform e d-of-day 
processes.

9. G ven the r sks of more frequent delays to the reopen ng of the Fedw re Funds Serv ce, 
should the Federal Reserve s multaneously ra se the value threshold for extens ons to $5 
b ll on and reduce the w ndow between the clos ng and reopen ng of the Fedw re Funds 
serv ce? Why or why not?

Our members believe the Fed should simulta eously raise the value threshold for 
exte sio s to $5 billio  a d reduce the wi dow betwee  the closi g a d reope i g of 
Fedwire. They believe the reope i g time must be protected to preve t a domi o effect of 
 egative impacts from compou ded delays.

10. If your  nst tut on would need to  mplement changes to adjust to a $5 b ll on threshold or 
a reduced w ndow between the clos ng and reopen ng of the Fedw re Funds Serv ce, when 
would your  nst tut on be ready to  mplement those changes? If your  nst tut on  s not 
ready to  mplement any requ red changes by March 2021, wh ch  s NACHA's current 
effect ve date for  mplement ng the later same-day ACH w ndow, should the Federal 
Reserve delay  mplementat on of the proposed changes to NSS and the Fedw re Funds 
Serv ce? Why or why not?

Our members believe the March 2021 effective date is ma ageable assumi g that the Fed 
acts promptly followi g the close the public comme t period to adopt the proposals.



11. Are there any other potent al benef ts, consequences, r sks, or costs that the Federal 
Reserve should cons der when evaluat ng the adopt on of the proposed changes to NSS 
and the Fedw re Funds Serv ce,  nclud ng potent al r sks to f nanc al stab l ty? If so, please 
prov de a descr pt on.

Despite the pote tial risks prese ted by a shift i  tra sactio  volume to later i  the day, our 
members believe the proposed exte sio  of daily operati g hours for the Natio al 
Settleme t Service a d correspo di g exte sio  of daily operati g hours for the Fedwire® 
Fu ds Service are critical steps i  the Fed's facilitatio  of faster payme ts i  the U.S., 
particularly i  the ability of the i dustry to expeditiously impleme t a later wi dow for 
same-day settleme t of e tries withi  the Automated Cleari g House Network. The 
proposed exte sio  provides sig ifica t  et be efits to fi a cial i stitutio s, e d users, a d 
the payme t system as a whole. There are aspects of the proposed exte sio  that both 
decrease a d i crease risk; however, the bala ce of risk a d reward weighs heavily i  favor 
impleme ti g the exte sio , i cludi g cha ges to mitigate those risks that might otherwise 
i crease.

ePayResources appreciates the opportu ity to provide comme ts o  behalf of our member 
fi a cial i stitutio s.

Si cerely,

Laura Steele, AAP 
Preside t 
ePayResources 
1-800-475-0585 ext. 1001 
lsteele@epayresource.org


