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INSTITUTION RATING 
 
INSTITUTION'S CRA RATING:  This institution is rated: SATISFACTORY. 
The Lending Test is rated: Satisfactory. 
The Community Development Test is rated: Satisfactory. 
 
The major factors supporting this rating include: 
 

• The bank’s loan-to-deposit ratio is considered reasonable given its size, financial condition, 
and credit needs of its assessment areas. 
 

• A majority of the bank’s Home Mortgage Disclosure Act (HMDA) and small business loans 
originated during the review period were located within its combined assessment areas. 
 

• Borrower distribution performance reflects a reasonable penetration among individuals of 
different incomes (including low- and moderate-income)  and businesses of different sizes. 
 

• The bank’s geographic distribution performance (lending in low- and moderate-income census 
tracts) is considered reasonable overall. 

 
• The bank demonstrates an adequate responsiveness to the community development needs of 

its assessment areas through community development loans, qualified investments, and 
services. 

 
• The institution has not received any complaints regarding its CRA performance since the 

previous evaluation. 
 

SCOPE OF EXAMINATION 
 
Chesapeake Bank (CB) was evaluated using the interagency examination procedures for intermediate-
small institutions developed by the Federal Financial Institutions Examination Council (FFIEC). 
Consistent with the procedures and based upon recent loans originated by the institution, HMDA and 
small business loans were identified as primary credit products for the bank. The analysis was based on 
all reported HMDA loans from 2022 and 2023, as well as small business loans originated during 2022. 
Given its size and branch locations, CB is required to collect and report HMDA data, but is not required 
to collect or report CRA small business data.  
 
Qualified community development loans and services are considered for activities since the previous 
evaluation (June 13, 2022).  All qualified investments made during this same period and those 
outstanding as of the date of this evaluation, regardless of when made, were also considered.  To help 
determine the availability of community development opportunities in the assessment areas, the CRA 
public evaluations of other financial institutions within the assessment areas were reviewed. 
Additionally, members of the community were contacted to discern information about local economic 
conditions, local credit needs, performance of banks in the assessment areas, and potential community 
development opportunities.   
 
CB serves three assessment areas in the Commonwealth of Virginia.  The bank’s operations are 
primarily concentrated in the Virginia Beach-Norfolk-Newport News, VA and Lancaster, VA NonMSA 
assessment areas.  Given the distribution of CB’s loans, deposits, and branch offices as outlined in 
Appendix B, both of these assessment areas were evaluated using the FFIEC’s full-scope review 
procedures.  The Richmond, VA assessment area was evaluated utilizing the FFIEC’s limited scope 
procedures and a determination was made as to whether performance was consistent with the assigned 
overall ratings.    
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DESCRIPTION OF INSTITUTION 
 
CB is headquartered in Kilmarnock, Virginia, and operates 17 full-service branch offices and 15 
automated teller machines within central and eastern Virginia.  The institution is a wholly owned 
subsidiary of Chesapeake Financial Shares, Inc., a single bank holding company also headquartered in 
Kilmarnock, Virginia. CB’s previous CRA rating, dated June 13, 2022, was Satisfactory.  No known 
legal impediments exist that would prevent the bank from meeting the credit needs of its assessment 
areas. 
 
As of September 30, 2024, CB held assets totaling $1.6 billion, of which 56.8% were net loans and 
32.7% were securities.  As of the same date, deposits totaled $1.4 billion. Various deposit and loan 
products are available through the institution including loans for business, residential mortgage, and 
consumer purpose.  The composition of the loan portfolio (reflecting gross loans) is represented in the 
following table. 

 
As indicated in the preceding table, the bank is an active commercial/small business and residential 
mortgage lender.  Small business loans (i.e. business purpose loans of $1 million or less) are a subset of 
commercial and industrial loans.  The bank also offers other products, such as consumer and 
construction and development loans; however, the volume of such lending is relatively small in 
comparison to its commercial and residential mortgage lending. 
 
As previously mentioned, CB serves three assessment areas in the Commonwealth of Virginia. One 
assessment area includes a portion of the Virginia Beach-Norfolk-Newport News, VA MSA, another 
includes a portion of the Richmond VA MSA, while the third area includes counties located in 
nonmetropolitan areas of Virginia.  During 2022, the bank’s delineation of the Virginia Beach-Norfolk-
Newport News, VA assessment area primarily consisted of whole cities and counties, with the exception 
of York County, where only a portion of the county was included (southern portion excluded).  In 2023, 
PB decided to expand the assessment area to include the entire county of York.   
 
The bank also opened a new branch office on June 12, 2023, in the Richmond, VA MSA and a loan 
production office (LPO) in Virginia Beach-Norfolk-Newport News, VA on August 7, 2023.  The LPO 
and new branch did not impact the bank’s existing assessment area delineations and Appendix C 
includes information about the composition of the bank’s assessment areas and its branching activity 
since the previous evaluation. 
 
CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS: 
 
Overall, the bank is rated “Satisfactory” with both the Lending Test and the Community Development 
Test rated “Satisfactory”.  The Lending Test rating considers the bank’s loan-to-deposit ratio, the 
proportion of lending within its combined assessment areas, borrower distribution performance, and 
geographic distribution performance.  The Community Development Test rating considers the level of 
community development lending, investments, and services.  The components of each test are discussed 
in the following sections.  All conclusions also take into consideration relevant performance context 
factors.  

Compo.sit.ion of Loan Portfolio 

Loan T ;pe 
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. ~~~~Y. ..... .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. ......... .. .. .. .. .. .. .. .. .. .. ... ... .. .. .. .. ......... .. :;5-?. .. .. .. .. .. .. .. .. .. .. ......... .. .. ......... ... .?.:.? .... .. .. .. .. .. .. .. ... . 
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Total 910,577 100.0 
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When evaluating the bank’s HMDA performance, relevant area demographic data from the American 
Community Survey (ACS) is used as a proxy for demand.  While ACS data is collected and published 
by the U.S. Census Bureau on an annual basis, the demographic data relied upon in this performance 
evaluation is based on ACS data that is updated once every five years.  For this evaluation, relevant area 
demographic data from the 2020 ACS is used when evaluating the bank’s HMDA lending performance. 
Additionally, Dun and Bradstreet (D&B) business demographic data from 2022 is considered when 
evaluating the bank’s small business performance.   
 
Aggregate loan data is also used as a proxy for demand when evaluating the bank’s HMDA and small 
business lending performance.  The aggregate data includes all activity reported by lenders subject to 
reporting HMDA and CRA data, respectively, within the bank’s assessment areas.  Because the bank 
does not report CRA loan data, its small business loans are not included in the aggregate CRA data. 
 
The borrower and geographic distribution performance of HMDA loans focused on performance for 
Home Purchase, Refinance, Home Improvement, and Multifamily loan categories.  Performance for the 
Not Applicable, Other Closed, and Other Line of Credit loan categories was not evaluated because not 
all HMDA reporters are required to report each loan category.   
 
When evaluating the borrower and geographic distribution for specific loan categories within an 
assessment area, primary emphasis is placed on the number (and corresponding percentage) of loans 
originated or purchased in each loan category.  To arrive at an overall assessment area level conclusion 
regarding the distribution of lending, performance in each loan category is then generally weighted by 
the strength of performance and the dollar volume of such loans made in the assessment area.   
 
When determining overall conclusions for the institution, the bank’s level of performance in each full-
scope assessment area is generally weighted by the dollar volume of lending in the assessment areas. In 
addition to the weighting by dollar volume, the relative strength of performance within each assessment 
area is also a factor in determining overall conclusions.  When assigning the institution’s overall rating, 
the bank’s performance in the Virginia Beach-Norfolk-Newport News, VA assessment area is given 
greater weight, as a majority of the bank’s loans and deposits are located within this assessment area.  
 
Loan-To-Deposit Ratio 
 
The bank’s current loan-to-deposit ratio equals 63.7% and averaged 65.5% for the 10-quarter period 
ending June 30, 2024.  In comparison, the quarterly average loan-to-deposit ratios for two similarly 
situated institutions that operate in at least one of CB’s assessment areas ranged from 58.6% to 88.8% 
during the same 10-quarter period.  Since June 30, 2022, CB’s assets, net loans, and deposits have 
increased by 18.5%, 24.4%, and 18.4% respectively.  The bank’s loan-to-deposit ratio is considered 
reasonable given the institution’s size, financial condition, and local credit needs.  
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Lending in Assessment Area 
 
To determine the institution’s volume of lending within its assessment areas, the geographic location of 
the bank’s 2022 and 2023 HMDA and 2022 small business loans was considered.  The lending 
distribution inside and outside of the bank’s assessment areas is represented in the following table. 

 
As indicated in the preceding table, a majority of the total number (76%) and dollar amount (73.3%) of 
HMDA and small business loans were extended within the bank’s assessment areas.  Overall, the 
institution’s level of lending within its assessment areas is considered responsive to community credit 
needs. 
 
Lending to Borrowers of Different Incomes and To Businesses of Different Sizes 
 
The bank’s borrower distribution performance (lending to low- and moderate-income borrowers and 
small businesses having annual revenues of $1 million or less) is considered reasonable for the Virginia 
Beach-Norfolk-Newport News, VA assessment area and excellent for Lancaster, VA NonMSA 
assessment area. On a combined basis and based on the relative lending volume and strength of 
performance in each assessment area, borrower distribution performance is considered reasonable.  
 
Geographic Distribution of Loans 
 
CB’s geographic distribution performance (lending in low- and moderate-income census tracts) is 
considered poor for Lancaster, VA Non-MSA and excellent for Virginia Beach-Norfolk-Newport News, 
VA assessment area.  On a combined basis, when considering the proportion of loans originated, CB’s 
geographic distribution performance is considered reasonable overall.  Greater weight is applied to the 
Virginia Beach-Norfolk-Newport News, VA assessment area as it has a significantly larger dollar 
volume.   
 

Community Development Loans, Investments, and Services 
 

CB’s support of community development initiatives and organizations within its assessment areas is 
considered responsive.  Overall, the bank provides an adequate level of qualified community 
development loans, investments, and services.  Accordingly, the Community Development Test is rated 
Satisfactory.  The bank faces no constraints preventing it from originating community development 
loans, making qualified investments, and providing community development services. 
 

The following summarizes the bank’s total community development activity during the review period: 
 

• Three community development loans totaling $4.2 million 
• Nine qualified community development investments totaling $4.4 million 
• Donations to twenty-six qualified organizations totaling $202,076.  
• Bank employees used their financial expertise to support thirty-nine organizations that provide 

community development services throughout the bank’s assessment areas.   

Comparison of Credit Extended Inside and Outside of Assessment Area,(s), 
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Qualified community development activities that benefit multiple assessment areas or the broader 
statewide and regional area that include the bank’s three assessment areas are as follows:  
 

•   One loan totaling $3.4 million was made to an organization that provides community services to 
low- and moderate-income residents in a broader regional area that includes the Lancaster, VA 
NonMSA assessment area. 

 
• Two investments totaling $1 million in the Virginia Housing Development Authority (VHDA).  

The VHDA promotes affordable housing by financing single- and multi- family mortgages for 
low-and moderate-income individuals throughout the Commonwealth of Virginia. 
 

• Six investments totaling $2.4 million in equity funds established by the Virginia Community 
Development Corporation (VCDC).  The VCDC is a non-profit organization that revitalizes 
communities by facilitating affordable housing, redevelopment of historic properties, and 
community revitalization throughout the Commonwealth of Virginia.  These equity investments 
have specifically benefited the bank's Virginia Beach-Norfolk-Newport News, VA, and 
Richmond, VA assessment areas, as well as other areas within the Commonwealth of Virginia. 
 

•   One investment totaling $1 million in a small business investment company (SBIC) fund that 
provides financing to small businesses within the regional area. 

 
• Six qualified donations totaling $56,151 to one organization that facilitated financial literacy 

within multiple assessment areas or the larger statewide area including the bank’s assessment 
areas. 
 

• Four qualified donations totaling $7,000 to one organization that provided community services to 
low- and moderate-income individuals within a broader regional area including the bank’s 
assessment areas. 

 
Additionally, CB made use of innovative and/or flexible lending practices in serving the credit needs of 
its assessment areas. The bank utilized the Federal Home Loan Bank Atlanta’s (FHLB)  Affordable 
Housing Program (AHP) Homeownership Set-aside Program which is designed to facilitate affordable 
housing through grants that may be utilized by low- and moderate-income households to reduce closing 
costs, down payments and/or rehabilitation costs.  Through the FHLB-Atlanta, the bank offers first-time 
homebuyers as well as current or retired law enforcement officers, educators, healthcare workers, 
firefighters or other first-responders, veterans, active-duty members of the U.S. military or their 
surviving spouses and other essential workers a grant up to $15,000.  During the review period, the bank 
submitted 17 grant applications totaling $210,000 in grants to low- and moderate-income households 
throughout its assessment areas. 
 
Details of additional community development activities that benefit specific assessment areas are 
discussed in subsequent sections of this report.   

 
FAIR LENDING OR OTHER ILLEGAL CREDIT PRACTICES REVIEW 
 
No evidence of discriminatory or other illegal credit practices inconsistent with helping to meet 
community credit needs was identified.  Adequate policies, procedures, and training programs have been 
developed to support nondiscrimination in lending activities. 
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METROPOLITAN AREAS 
(For metropolitan areas with some or all assessment areas  

reviewed using full-scope review) 
 
DESCRIPTION OF INSTITUTION’S OPERATIONS IN VIRGINIA BEACH-NORFOLK-
NEWPORT NEWS, VA ASSESSMENT AREA 
 
The Virginia Beach-Norfolk-Newport News, VA assessment area is located in eastern Virginia and 
primarily serves the Middle Peninsula region which includes a portion of the full Virginia Beach-
Norfolk-Newport News, VA-NC MSA.  The delineation consists of the counties of Gloucester, James 
City, Mathews, York, and the City of Williamsburg in their entirety.  As previously mentioned, CB 
delineated only four census tracts in York County in 2022 and delineated York County in its entirety in 
2023. Since the last exam, the bank opened a loan production office in the city of Newport News, VA 
originating both commercial and consumer loans.  The bank operates eight branch offices in this market. 
 
Recent data (June 30, 2023) from the FDIC indicates that CB ranks 3rd out of 13 institutions in local 
deposit market share, holding 16.2% of area deposits (excluding credit union deposits).  According to 
2023 aggregate HMDA loan data, the institution ranked 19th out of 294 lenders in reported home 
mortgage lending with a 1.2% market share.  Additionally, in 2022, the bank ranked 14th of 335 
reporters with a 2% market share of reported home mortgage lending. 
 
Based on the bank’s 2023 assessment area delineation and according to 2020 ACS data, the assessment 
area has a population of 210,968 and a median housing value of $314,213.  Within the assessment area, 
the owner-occupancy rate equals 65.3%, which exceeds the owner-occupancy rate for the 
Commonwealth of Virginia (60%) and the entire Virginia Beach-Norfolk-Newport News, VA-NC MSA 
(56.7%).  The percentage of families living below the poverty level in the assessment area (4.1%) is 
lower than the percentages in the Commonwealth of Virginia (6.8%) and the Virginia Beach-Norfolk-
Newport News, VA-NC MSA (7.7%). 
 
The HUD estimated median family incomes for the MSA during the review period are detailed in the 
following table. 

 
Median Family Income 2022 2023 

Virginia Beach-Norfolk-Newport News, VA-NC MSA $93,200 $99,800 
 
Given the change in the assessment area composition between 2022 and 2023, the following tables 
provide pertinent demographic data for each year. 
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~o --~020 tLS. Ccl[9tS Bllli!llll: A,nairo c C C>J\llJ\llt:!!ily SilGl't'cY 

Nct2: & ~l!lc:!.2£ .s m •v mt !>!.71100 .0 µ,,~m! d'lli' !'.> ,,,..,dill!? . 
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This assessment area is in the eastern region of Virginia and contains a portion of the Middle Peninsula, 
which is relatively rural and borders the Chesapeake Bay to the east and borders other minor internal 
waterways that separates the peninsula.  The City of Williamsburg is a popular tourist destination and 
location of The College of William and Mary.  Area employment opportunities exist within health 
services, retail trade, and leisure and hospitality.  Major area employers include the Gloucester County 
School System, Mathews County School Board, Williamsburg-James City County School Board, Wal-
Mart, The College of William and Mary, and the Colonial Williamsburg Foundation.   
 
The following table reflects unemployment rates since the previous evaluation. 
 

Va Beach-Norfolk-Newport News, VA Unemployment Rates 

Area 2019 2020 2021 2022 

Gloucester County, VA 2.5% 5.6% 3.4% 2.7% 

James City County, VA 2.6% 7.1% 4% 2.9% 

Mathews County, VA 2.8% 5.1% 3.2% 2.9% 

York County, VA 2.6% 5.7% 3.3% 2.8% 

Williamsburg City, VA 3.8% 8.4% 4.8% 4.1% 

Virginia Beach-Norfolk-Newport News, VA-NC MSA 3.1% 7.3% 4.5% 3.2% 

Virginia 2.8% 6.5% 3.9% 2.9% 
Source: Bureau of Labor Statistics(BLS), Local Area Unemployment Statistics 

 
 
As indicated in the preceding table, prior to the COVID-19 pandemic, the assessment area’s 
unemployment rates in each locality were generally trending downward.  During 2020, which was the 
peak of the pandemic, the assessment area, MSA, and state all experienced a substantial increase in 
unemployment rates. Since 2020, unemployment rates have been trending downward.  
 
A non-profit community services organization official was contacted during the evaluation to understand 
the current economic market conditions and community credit needs.  The contact stated that affordable 
housing remains an issue primarily due to the challenges of housing within Williamsburg City area.  The 
contact also stated that local financial institutions are meeting the needs of the community and provide 
both financial literacy and donations in support of philanthropic activity.   
 
CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS: 
 
During 2022, the bank originated HMDA loans totaling $34 million and small business loans totaling $14 
million within the assessment area.  Accordingly, the bank’s HMDA lending performance is given more 
weight than its small business performance when evaluating the bank’s overall lending performance.  
Since the composition of the assessment area changed between 2022 and 2023, separate analysis tables 
are presented for each year. 
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Lending to Borrowers of Different Incomes and to Businesses of Different Sizes  
 
Within this assessment area, the bank’s borrower distribution of HMDA reflects a reasonable 
penetration while small business lending reflects an excellent penetration. Given the relative loan 
volumes and strength of performance for each product, the bank’s overall performance is considered 
reasonable.   
 
HMDA Lending 
 
CB’s borrower distribution performance of HMDA lending is considered reasonable overall.  
Performance for the home improvement loan category was not evaluated based on the relatively limited 
volume of such lending in this assessment area. 
 

  

Distribution ot 2022 Home Mortgage Lending By Borrower Income Level 
Assessn1.ent Area: Va Beach- odolk-1 ewport 1 ews, VA 

·o=,,e:i: 
Bank Andi Aggregate l ..oan-s 

F anulie,s by 
B.ank Agg B.ank Agg 

lnoo111e Leve] Fanilly lnoo111e D 

~ #% ~ $000 s D $, D 

Honie iPu:i:clia&e l..oens 

Low 4 5.1 4.6 4S5 2.2 .1 4.2 

Mode:i:.at e ~ 6.5 5.4 - ,Wl 12.0 0.5 5.2 .:) 

Mi:ddle 3 6.5 2 .9 3,508 16.1 2 .3 2 .8 

Uppe1 34 , .,_o '"' .7 ,822 54.4 46.7 .S 

Unknown 5 9.0 20.4 .:>,313 15.2 2 .5 0.0 

ToW 9 00.0 00.0 2 ,725 100.0 00.0 00.0 

R,e-.firumoe lo.an.5 

Low 5 1.6 9.7 5' 3 5.4 5.6 ' .2 

Moder.ate 8 8.6 0.8 
' 

32 13.4 5.3 5.2 

Mi:ddle 4 9.3 22.4 43 7.0 2 .5 2 .8 

Uppe1 21 48.8 29.3 6, 30 63.1 38.0 .S 

Unknown 5 H .6 17.8 1,191 11.2 19.6 0.0 

Tota] 43 100.0 100.0 10,669 100.0 100.0 100.0 

Home Improvement Loans 

Low 0 .0 6.2 0 0.0 5.4 4.2 

Mode1.ate 1 6.7 6.7 50 5.6 .5 5.2 

Mi:ddle 0 0.0 25.4 0 0.0 2 .6 2 .8 

Uppe-! 4 66.7 -9.2 28 8 .5 58.9 .S 

Unknown 1 6.7 .5 5 1 .9 .7 0.0 

ToW 6 00.0 00.0 893 00.0 00.0 00.0 

Total Honie Mortgag,e Loans 

Low 9 6 . .9 6.3 ,058 3.1 .:>.1 ' .2 

Mode1.ate 22 6.9 16.9 ' ,079 12.0 l .6 5.2 

Mi:ddle 17 3.1 22.4 4,251 12.5 20.5 2 .8 

Uppe-! 61 .9 .:>7.0 19,955 58.8 45.2 .S 

Unknown 21 6.2 1 .4 ' ,6 9 b .6 19.6 0.0 

Total 30 00.0 00.0 33,.962 100.0 00.0 00.0 

So.m;e: 2022 FFIE.C Ca=s Data. 
2016-2020 U.S. Cms.is Bu1'.au: ,4maic.m Commu 1ify Sun,.y 

INof.': Pa·cei1mges may not tof.d 100.0 Ferceiu due to roumfin.g. 

iMll[iifu1riJy loo.11s are not included ia 61.: 0011·0-.t."i?l' dis;fiwuiioa amlysis. 
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Distributio,n of 2023 Home Mortgage Lending By B orro,wer ilnC1ome Level 

Assessn-ient Area: Va Beach- odolk-1 ewport 1 ews, VA 

'Bonow,el' 
Bank And Aggze,gate Loan8 

Fa.nilli:e,s by 

Jnoo111e Leve] 
B.ank Agg Bank Agg 

Fa.nilly Jnoon1e % 
#% ~!o $000 SOI $% F . ,o 

Home iP'tlllcl'iase Loans 

Low 2 5.6 3.0 3 4 3.6 .2 12.6 

Model'.ate 5 3.9 .9 ,051 10.0 .4 5.1 

Mi:clk!Jle 4 u 2 .6 25 6.9 8.8 2 .9 

Uppe1 6 '' .4 39.6 6,058 57.8 4B.2 50.5 

Unknown 9 25.0 .:>.9 2,267 2 .6 24.3 0.0 

ToW 36 00.0 00.0 10, 5 100.0 00.0 00.0 

R,eJ:inanoe l.oe.ns 

Low 4 4.8 6.9 9 6.4 .:>.7 • . 6 

Moder.ate 4 ' .8 9.4 260 .6 4.9 5.1 

Mi:d~e 7 25.9 2 .7 0 20.6 8.9 2 .9 

Uppe1 9 :b..3 36.5 ,965 57.1 4.:>.0 50.5 

Unknown 3 lU 15.5 _85 8.3 19.5 0.0 

ToW 27 100.0 100.0 3,439 100.0 100.0 100.0 

Home Improvement Lo.ans 

Low 0 0.0 5.8 0 0.0 .:>.2 2.6 

Mode•r.ate 0 .0 .1 0 0.0 9.7 5.1 

Mi:dl:lle 1 33.3 22.5 55 33.3 2 .5 2 .9 

Uppe1 1 .:>.:> . .3 54.5 60 36.4 63.7 50.5 

Unknown 1 ~ -3 .:>.2 50 .30.3 .8 0.0 

ToW 3 00.0 00.0 65 00.0 00.0 00.0 

Total Hon1e Morlgag,e Lo.ans 

Low 6 8.8 ' .1 593 .2 .7 .6 

Mode1.ate 9 3.2 13.9 ,3 .1 9.2 8.5 5.1 

Mi:dl:lle 13 9.1 22 .2 ,538 10.8 8.9 2 .9 

Uppe1 27 .:>9.7 1.3 8,1 9 57.4 4B.4 50.5 

Unknown ~ 9.1 1 .5 2,602 18.3 22 .5 0.0 . .:> 

ToW 68 00.0 00.0 1' ,193 100.0 00.0 00.0 

So1m;e: 2023 ff!f C Cens.1s D ata. 

2016-2020 U.S. Cms.1s Bu1'eau: .-'Wmic.m Cormmi 1ify Sun,q 

INot.-: Pe1·ca1ta.ges may uot ioml 100.0 ""l?l·ceiu due to rouJ1du1.g. 

i\fulii(u,riJy &,.:ms IH"f i!N u1cluded UI. Ult! boin,--w"l?I' disilwuiiou amlysis. 
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Home Purchase Lending 
 
The bank’s home purchase lending performance is considered reasonable overall.  This conclusion 
considers the relative strength of performance and volume of lending each year. 
 
During 2023, the bank’s percentage of home purchase loans to low-income borrowers (5.6%) lagged the 
percentage of area low-income families (12.6), however, exceeded the aggregate reporters level of 
lending (3%).  CB’s percentage of lending to moderate-income borrowers (13.9%) lagged the 
percentage of area moderate-income families (15.1%) but exceeded the aggregate lending level. 
(11.9%).  The bank’s level of lending is considered excellent.  
 
In 2022, the bank’s lending to low-income borrowers (5.1%) slightly exceeded the aggregate lending 
level (4.6%) but was less than the percentage of area low-income families (14.2%).  The bank’s lending 
to moderate-income borrowers (16.5%) exceeded both the aggregate lending level (15.4%) and the 
percentage of area families that are moderate-income (15.2%).  Overall, the bank’s performance is 
considered reasonable. 
 
Refinance Lending 
 
The bank’s refinance lending performance is considered reasonable overall. 
 
During 2023, the bank’s percentage of refinance loans to low-income borrowers (14.8%) exceeded the 
percentage of area low-income families (12.6%) and the aggregate reporters level of lending (6.9%).  
CB’s percentage of lending to moderate-income borrowers (14.8%) lagged both the percentage of area 
moderate-income families (15.1%) and the aggregate lending level (19.4%).  The bank’s level of lending 
is considered reasonable. Performance in 2022 is substantially similar. 
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Small Business Lending 
 
CB’s small business loan performance is considered excellent. 
 

 
In 2022, 93.7% of area businesses had revenues of $1 million or less.  CB’s level of lending to businesses 
with annual revenues of $1 million or less during 2022 (70.9%) significantly exceeded the aggregate lending 
level (53.5%).  With respect to the distribution by loan size, 52.3% of the bank’s small business loans during 
2022 were in amounts of $100,000 or less compared to 95.8% of such lending by aggregate reporters. 
Overall, the bank’s small business performance during 2022 is considered excellent, and the conclusion is 
driven by its small business lending by revenue compared to the aggregate reporters’ level of lending. 
 
Geographic Distribution of Loans 
 
According to census data, the bank’s assessment area does not contain any low-income census tracts, 
therefore, conclusions will be based on the bank’s performance within the moderate-income census 
tracts.  The bank’s geographic distribution performance is considered reasonable for HMDA lending and 
excellent for small business lending.  Given the relative loan volumes and strength of performance for 
each product, the bank’s overall performance is considered reasonable.  
 
HMDA Lending 
 
CB’s geographic distribution performance of HMDA lending is considered reasonable overall. 
Performance for home improvement and multi-family loans was not evaluated based on the relatively 
limited volume of such lending in this assessment area. 
  

Distribution of 2022 Small Business Lending By Revenue Size of Businesses 

Assessment Area: Va Beach- odolk-1 ewport News, VA 

B a:nk And Aggregate Loans Total 
Bank Agg Bank Agg Businesses 

~ 

"~h ~o, $,(000) $% $% ~o " " ,o 

By Revenue 

$1 Million or Less 61 70.9 53.5 9,310 66.4 34.3 93.7 

Over $1 Million 23 26.7 3,918 27.9 5.4 

Revenue Unknow:n 2 2.3 800 5.7 0.9 

Total 86 100.0 14,027 100.0 100.0 

By l.oa.uSize 

$100,000 or Less 45 52.3 95.8 2,102 15.0 46.0 

$100,001 - $2.50,000 24 27.9 2.2 4,166 29.7 14.6 

$2.50,001 - $1 Million 17 19.S 2.0 7,759 55.3 39.4 

Total 86 100.0 100.0 14,027 100.0 100.0 

By Loan Size and Rev enues $1 Million or Less 

$100,000 or l..ess 32 52..5 1,348 14.5 

$100,001 - $2.50,000 18 29..5 3,114 33.4 

$2.50,001 - $1 Million 11 18.0 4,848 52.1 

Total 61 100.0 9,310 100.0 

Smo·ee: 2022 FFIEC Cm~s Dda 
2022 Dim & Bradsfl•m Dam 

2016-2020 U.S. Ce,=s Bi,,·2,11i,: A,,mic,rn Cmmn1<11i s .. ,""Y 

INot.-: f..,,=liD.ges may not tot.:,.l 100.0 ~w=!f di,e w roi,nding. 
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Distribution of 2022 Home Mortgage L ending By I ncome Level of Geography 
Assess:m.ent Area: Va Beach-.1 orfolk-.1 ewport 1 ews, VA 

Geographlc 
!Bank Andi Aggi,egate Loans 

0-.mer Oc,cupied 
iB,ank Agg !Bank Agg 

lncollle Lev,eJ Units % 
~ #% '"°' S lOOO) S% S% ~ ~ , o 

Home !Purclias.e Loaru, 

Lmv 0 0 .0 0 .0 0 0 .0 0 .0 0.0 

Moderate 0 0 .0 3 .5 0 0 .0 2 .4 3.7 

1'.fi>ddle 61 77.2 .8 16,231 74.7 41.9 49.6 

Upper 18 22 .8 9 .7 5, 94 25..3 55.7 46.7 

Unknown 0 0 .0 0 .0 0 0 .0 0 .0 0.0 

T:ract-Unk 0 0 .0 0 .0 0 0 .0 0 .0 

Total 79 100.0 00.0 2 ,725 00.0 00.0 100.0 

&e.firumoe loans 

Lmv 0 0 .0 0 .0 0 0 .0 0 .0 0.0 

Moderate 2 4.7 3 .5 625 5 9 3 .1 3 .7 

1'.fi>ddle 28 65.1 53.5 5,791 54..3 48.5 • 9.6 

Upper 13 30.2 42 .8 ,253 399 48.3 46.7 

Unknown 0 0 .0 0 .1 0 0 .0 0. 1 0.0 

Tracl:-Unk 0 0 .0 0 .0 0 0 .0 0 .0 

Total 43 100.0 100.0 10,669 100.0 00.0 100.0 
Home ln1p:,o,,,ement Loan-.. 

Low 0 0 .0 0 .0 0 0 .0 0 .0 0.0 

Moderate 0 0 .0 2 .1 0 0 .0 2 .0 ~-7 

1'.fi>ddle 4 66.7 46.9 440 , 9 _3 42 .2 ' 9.6 

Upper 2 ~ -3 51.0 453 50.7 55.8 46.7 

Unknown 0 0 .0 0 .0 0 0 .0 0 .0 0.0 

Tract-Unk 0 0 .0 0 .0 0 0 .0 0 .0 

Total 6 00.0 100.0 893 00.0 00.0 100.0 

M uitilsnilly Los.ru. M ulti- famil~-
nn,••- 0.0. 

Low 0 0 .0 0 .0 0 0.0 0 .0 0.0 

Moderat e 0 0 .0 16.7 0 0 .0 0 .5 7.0 

1'.fi>ddle 0 0 .0 33.3 0 0 .0 26 .6 34.4 

Upper 0 0 .0 50.0 0 0 .0 72 .9 58.6 

Unknown 0 0 .0 0 .0 0 0 .0 0 .0 0.0 

Tract-Unk 0 0 .0 0 .0 0 0 .0 0 .0 

Total 0 0 .0 100.0 0 0 .0 100.0 100.0 

Total Home Morlgag,e LoRit9 0 1rne :r O c,:; upie d 
Units o,,. 

Low 0 0 .0 0 .0 0 0 .0 0 .0 0.0 

hifocl'erat,e 2 1.5 ,:>.4 625 .8 2.4 3.7 

1'.fi>ddle 94 72 .3 48.6 23,037 67.8 42 .2 49.6 

Upper 34 26.2 48.0 10,300 30.3 55.4 46.7 

Unknown 0 0 .0 0 .0 0 0 .0 0 .0 0.0 

T:ract-Unk 0 0 .0 0 .0 0 0 .0 0 .0 

Total 130 100.0 100.0 33,962 100.0 00.0 00.0 

Source: 2022 FFI.EC Celi!S3'!s Da.i!a. 

2016-2020 tLS. Cmsus B.,,-ea..,: &m,,i=." c .,,,,,,,., ,ify 5.,,-;;q 

Not;e:; l'e,-Cii!J1i!a.ges ma.y 1w;f wtai 100.0 Ferceni! d"e iD ,·oimdiug. 
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Distribution o,f 2023 Home Mortgage Lending By Income Level o,f Geography 
Assessn1ent Area: Va Beac:h-1 orfolk- ewport 1 ews, VA 

Geogr.aphlc 
!Bank And Aggilegate l .o.B.115 

Owne11 Oc..rupie.:ll 
!Bank Agg !Bank Agg 

Income Lev,eI Units 0 
~ #% ,.. ,.. 0 $(000) $% $% 

Home Pmclias.e Loans 

Low 0 0 .0 0.0 0 .0 0 .0 0.0 

Moderat e 2 5 .6 2.7 562 5.4 1.8 2.9 

Middle 26 72 .2 .9 6,988 66.7 36.2 4 .3 

Uppe11 8 22 .2 56.4 2,925 27 .. 9 62 .0 55.8 

Unlmmm 0 0.0 0.0 0 0.0 0 .1 .0 

Tr.act-Unk 0 0 .0 0 .0 0 .0 0 .0 

Total 36 00.0 100.0 0,475 100.0 100.0 00.0 

&efinancae loans 

Lrn'i 0 0 .0 0.0 0 0.0 0 .0 0.0 

Moderat e 0 0 .0 2.3 0 .0 .8 2.9 

Middle 22 81.5 .2 2,524 3 .4 , , .8 4 .3 

Uppe11 5 8 .5 50.5 95 26.6 53 ~ 
. .:> 55.8 

Unknmm 0 0 .0 0 .0 0 0.0 0 .0 0.0 

Tr.act-Unk 0 0 .0 0.0 0 0.0 0 .0 

Total 27 00.0 100.0 .:>/ .:,9 100.0 00.0 00.0 

Home lmprov,ement Loans 

Lrn'i 0 0 .0 0.0 0 0.0 0 .0 0.0 

Moderat e 0 0 .0 .8 0 0.0 1.3 2.9 

Middle 3 00.0 35.5 65 100.0 .:>2 .4 4 .3 

Uppe11 0 0 .0 6 .8 0 0.0 66.3 55.8 

Urummm 0 0 .0 0.0 0 .0 0 .0 0.0 

Tr.act-Unk 0 0 .0 0.0 0 0.0 0 .0 

Total 3 00.0 100.0 65 00.0 100.0 00.0 

Muiti:fanill}' Loans Multi--f e.milJ 
U n ,;,,; Iii, 

Low 0 0 .0 0 .0 0 .0 0 .0 0.0 

Moder.at e 0 0 .0 0 .0 0 0.0 0 .0 6.4 

Middle 0 0 .0 25 .0 0 .0 69.7 34.1 

Uppe11 0 0 .0 75 .0 0 0.0 30.3 59.5 

Unknmm 0 0.0 0.0 0 0.0 0 .0 .0 

Tr.act-Unk 0 0 .0 0.0 0 .0 0 .0 

Total 0 0 .0 100.0 0 .0 100.0 00.0 

Total Home Morlgag,e LoB.115 Owou Ou 11pie ill 
Units % 

Lrn'i 0 0 .0 0 .0 0 0.0 0 .0 0.0 

Moderat e 2 2.9 2.4 562 .0 1.5 2.9 

Middle 53 77.9 .4 9,791 69.0 .5 4 .3 

Uppe11 13 19.1 56.1 .:>,840 27.1 57.0 55.8 

Urummm 0 0 .0 0.0 0 .0 0 .0 0.0 

Tr.act-Unk 0 0 .0 0.0 0 0.0 0 .0 

Total 68 00.0 100.0 , 93 100.0 100.0 00.0 

S1mn:e.: 2023 FFIEC C ensus Dam 

2016· 2020 U.S. Census 1l11rc11L11: ibimica 1. C 1m111111i1ify S11r..,-q 

!Note: 'I'erceamge:s: may 11.of t.otal 100.0 puceid d11e w ro1m.di11g. 
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Home Purchase Lending 
 
The bank’s purchase lending performance is considered reasonable overall.  This conclusion considers 
the relative strength of performance and volume of lending each year.    
 
During 2023, the bank’s level of lending in moderate-income census tracts (5.6%) exceeded both the 
percentage of owner-occupied housing units (2.9%) and the aggregate lending level (2.7%) within such 
tracts.  The bank’s level of lending is considered excellent. 
 
During 2022, the bank did not originate any home purchase loans in moderate-income census tracts.  By 
comparison, the percentage of owner-occupied housing units equaled 3.7% and the aggregate lending 
level equaled 3.5% within moderate tracts.  The bank’s level of lending is considered very poor. 
 
Refinance Lending 
 
The bank’s refinance lending performance is considered reasonable overall. 
 
During 2023, The bank did not originate any refinance loans in moderate-income census tracts.  By 
comparison, the percentage of owner-occupied housing units equaled 2.9% and the aggregate lending 
level equaled 2.3% within moderate tracts.  The bank’s level of lending is considered very poor.   
 
During 2022, the bank’s level of lending in moderate-income census tracts (4.7%) exceeded both the 
percentage of owner-occupied housing units (3.7%) and aggregate lending level (3.5%) within such 
tracts.  The bank’s level of lending is considered excellent. 
 
Small Business Lending 
 
CB’s small business loan performance is considered excellent.   
 

 
The bank’s level of lending (11.6%) significantly exceeded both the aggregate level of lending (5.0%) 
and the percentage of businesses (4.7%) in the area.  
  

Dishibution of 2022 Small Business Lending By lnco,m.e Level of Geography 

Assessment Area: Va Beach- odolk-1 ewport 1 ~'S, VA 

Geo,graphk Bank And A,ggr~ate Loans Total 

lncou1e Bank Agg Bank Agg Businesses 

Level '" .~o ~o $000 $% $% CJO 

Lo,w 0 0.0 0.0 0 0.0 0.0 0.0 

Moderate 10 11.6 5.0 1,803 12.9 4.7 4.7 

Middle 54 62.8 47.6 7,522 53.6 48.7 4 .3 

Upper 22 2S.6 46.3 4,70-2 33.S 46.2 48.0 

Unknown 0 0.0 0.0 0 0.0 0.0 0.0 

Tract-Urik 0 0.0 1.1 0 0.0 0.4 

Total 86 100.0 100.0 14,0-27 100.0 100.0 100.0 

Suu:ree: 2022 ffIEC Ce, s:us D 4m 

2022 Du i ,& Bm:lsfl·a?if D4fll. 

2016-2020 1..1-S. Cms:us Bu '<'U,c Ame1iCll.1 C!mtil'l!li!l!ify Sli!l'u"e:f/ 

INufz: PmJe11fll.ges m4y nm wfa.l 100.0 ~'i?J·catli due w 1·u.u1!duig. 
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Community Development Loans, Investments, and Services 
 
Overall, CB’s responsiveness to the community development needs of the assessment area is considered 
adequate.  Accordingly, the Community Development Test is rated Satisfactory.  Opportunities for 
community development lending, investments, and services are reasonably available within the 
assessment area based upon discussions with an individual knowledgeable of the local community and 
the review of performance evaluations of other similarly situated local financial institutions.  The bank 
faces no significant constraints in providing such loans, investments, and services given its capacity, 
market position, and business strategy. 
 
In addition to the community development activities noted earlier that benefit multiple assessment areas 
including this one, the following community development activities were performed within the Virginia 
Beach-Norfolk-Newport News, VA assessment area:  
 

• Eighteen donations totaling $93,925 were made to qualifying organizations that provided 
community services to low- and moderate-income residents. 
 

• Seven FHLB-Atlanta first-time homebuyer grant applications were submitted totaling $87,500 in 
grants to assist low- and moderate-income homebuyers with closing costs or down payment 
assistance.  
 

• Twenty-three community development services were provided to organizations that provide 
community services to area low- and moderate-income residents.   
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METROPOLITAN AREAS 
(reviewed using limited-scope review procedures) 

 
DESCRIPTION OF INSTITUTION’S OPERATIONS IN RICHMOND, VA ASSESSMENT 
AREA 
 
The bank operates five branch offices that serve the City of Richmond, Chesterfield and Henrico 
Counties, Virginia in their entirety.  The assessment area is a portion of the Richmond, VA MSA and 
consists of 24 low-income and 60 moderate-income census tracts. Based on 2020 ACS data, the 
assessment area has a population of approximately 925,547, including 215,550 families.  The 2022 
median family income for the Richmond, VA assessment area equaled $100,100. According to FDIC 
deposit data as of June 30, 2023, the bank ranked 17th out of 25 institutions in local deposit market share 
with .2% of all FDIC-insured deposits (excluding credit union deposits). 
 
CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS 
 
Lending performance for the Richmond, VA assessment area is reflective of the bank’s size, capacity, 
and branching. Community development activities are also reflective of the banks branching, size, and 
capacity to provide services.  The bank originated two community development loans totaling 
approximately $840,000, made qualified donations totaling $37,500 and provided ten qualified service 
activities.  Additionally, the bank submitted a $15,000 application for a first-time homebuyer FHLB-
Atlanta grant to be used for closing costs or down payment assistance.   
 
Conclusions regarding performance, which did not impact the institution’s overall rating, are included in 
the following table.  For each test, the conclusion conveys whether performance in the assessment area 
was generally below, consistent with, or exceeded the institution's statewide ratings.  Lending tables and 
demographic information can be found in Appendix A of this evaluation. 
 

Assessment Area Lending Test 
Community 

Development Test 
Richmond, VA Assessment Area Consistent Consistent 
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NONMETROPOLITAN AREA 
(reviewed using full-scope review) 

 
DESCRIPTION OF INSTITUTION’S OPERATIONS IN LANCASTER, VA 
NONMETROPOLITAN ASSESSMENT AREA 
 
The bank’s nonmetropolitan assessment area is located along the Northern Neck in eastern Virginia.  
The bank operates four branch offices in the Lancaster, VA NonMSA assessment area which includes 
Lancaster, Northumberland, and Middlesex Counties in the Commonwealth of Virginia in their entirety. 
 
As of June 30, 2023, CB ranked 2nd out of eight financial institutions in deposit market share and held 
25.9% of local deposits (excluding credit union deposits) according to data compiled by the FDIC.  
Additionally, according to 2023 aggregate HMDA data, the bank ranked 4th out of 178 lenders in 
reported home mortgage lending with a 4.3% market share.  In 2022, the bank ranked 2nd out of 219 
lenders in reported home mortgage lending with a 4.9% market share.   
 
Based on 2020 ACS data, the assessment area served by the bank has a total population of 33,383 and a 
median housing value of $258,951.  Within the assessment area, the owner-occupancy rate equals 
52.8%, which is below both the owner-occupancy rates for the Commonwealth of Virginia (60%) and 
the nonmetropolitan areas of Virginia (56.7%).  The percentage of families living below the poverty 
level in the assessment area (8.8%) is above the rate for the Commonwealth of Virginia (6.7%) and 
below the rate in nonmetropolitan areas of Virginia (11.5%). 
 
The HUD estimated median family income for nonmetropolitan areas of Virginia during 2022 and 2023 
are included in the following table. 
 

Median Family Income 2022 2023 

Statewide Nonmetropolitan Virginia Area $67,800 $73,800 
 
The following table provides pertinent demographic data for this assessment area.  
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2022 llancasle:r, VA onMSAA.A Oemogmphlcs 

Trad: Distribution F.u11iies b y Trad Jn,am1e 
Fa.n1iies < Pov erly Leve] Fm11ilies by Fm11ily 

lnmn1 e Cstegorie!I ,M % offan1iies by Tract lnm111e 

" ,. 
" " r " ;: " " % ,. 

Lo-Iv 0 0.0 0 0.0 0 0.0 ,536 5.5 

Moderate 1 6.7 ,13!) .4 16S 4.9 ,590 6.0 

Middle 3 20.0 2, 6 2 9 281 • . 9 ,9!2 9.6 

Uppa 8 53.:: 6,612 fl:,,7 4Il 6.5 4-,650 .9 

Urum-own 3 0.0 0 0 .0 0 0.0 0 0.0 

Tote.IAA l.5, 100(] 9,9'18 100.0 876 a.a 9,918 1000 

Hou-sing Hous:ng T ype b y Tr,ad: 

Units by Olm er~ocupied Rents] Vacant 

Trad " % by hact % by unit ;: % b y unit " "by unit ,. ,. 

Low (l 0 0.0 0.0 0 0.0 0 0.0 

Moder.ate 2,526 ,440 .2 57.0 w 3.S c:89 39.2 

Middle 5,m .:;, % • ' 9 .4 431 9 .1 ,6 S 30.5 

Upp,er 6,482 s, 99 63.9 49.7 2,322 4.1 5,%1 36.2 

Urum-own (l 0 .0 ,.o 0 0.0 0 0.0 

Tote.IAA 24,.305 12,.837 1000 52.8 - .901 ll.9 8,568 35.3 

Buesinl!!l<Ses b y T:r,ad: &Re,· enue S:iz;e 

Tota] Bnffil!!l<Se!I by Tract 
Le-.15 Than or = $1 fo.filli:,n 10\, er $1 Million Re,; enue Not Repo1tedl 

" " " ,.0 " '\",. " " 
,. . ,. r 

Low 0 0.0 0 0.0 0 0.0 0 0.0 

Moderate 148 8.S 146 9.4 1 O.S 1 5.3 

Middle 339 20.1 312 .1 24 20.0 3 5.8 

Uppa ,202 .2 ,fHl. 5 95 79.2 5 8.9 

Urumown 0 0.0 0 0.0 0 0.0 0 0.0 

Tote.IAA 1,689 100(] 1,,5,50 100.0 1211 100,(] 19 1000 

Per,amtage o.f Tote.I Bus:ne!l!les: 91.8 7,.1 1.l 

Fun1!1 b y Trad &Re., enue Sue 

TotaIFarn1s by Tract 
Le-.15 Than or = $1 fo.filli:,n 10\, er S1 Million Re,; enue Not Repo1ted 

# % F " # % # % 

U>'l\i' 0 0.0 0 0.0 0 0 .0 0 0.0 

Moderate 3 6.7 3 69 0 0.0 0 0.0 

Middle 4 .9 14 82 0 0.0 0 0.0 

Uppa 51 65.4 50 9 1 ' .0 0 0.0 

UnJmmm 0 0.0 0 0 .0 0 0.0 0 0.0 

Tote.IAA 78 100(] 77 100.0 1 100,(] 0 00 

Percentage of Tota] Fan11s : 9S.7 1..3 00 

Slna·ce: ::!O.'.!.'.! FFTEC Ce1= Dam 
::!O_.'.! D.IIH & B1· i!s!icl!I! D2 ti 

::!O "' ·:'.!O.'.!O U.S . C!!1Sl!s B1mm.:: . 1l a, iro IC CCil!l miO:li!y S?.tl=y 
INae: &~~o i:s m ,n mt ~J: 100 .0 rai~!!E! dill<! ~ 1mmi!n1CO . 
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According to data published by the FFIEC in both 2022 and 2023, one of the three middle-income 
census tracts in this assessment area has been designated as underserved.  The underserved middle-
income census tract is located in Northumberland County.  Underserved tracts are typically located in 
rural communities that are distant from more urban population centers and may lack certain community 
services and/or infrastructure.  The remaining middle-income census tracts in the assessment area are 
located in Middlesex County and were not designated as being distressed or underserved during the 
review period.   
 
The Lancaster, VA assessment area is on the eastern coastline of Virginia along the Chesapeake Bay.  
The area is relatively rural and the local economy is primarily dependent on tourism, agriculture, and 
manufacturing.  Major employers include Manufacturing Techniques Inc., Bon Secours Health System, 
Rappahannock Westminster Canterbury, and Middle Peninsula Northern Neck Mental Health Center.  
 
The following table reflects unemployment rates since the previous evaluation. 
 

Geographic Area 2019 2020 2021 2022 

Lancaster County, VA 4.3% 7.6% 5.3% 3.6% 

Middlesex County, VA 2.5% 5.3% 3.4% 2.7% 

Northumberland 
County, VA 

4.3% 6.6% 4.8% 4% 

Commonwealth of 
Virginia 

2.8% 6.5% 3.9% 2.9% 

 
During 2020, which was the peak of the COVID-19 pandemic, the assessment area counties and the 
state all experienced a substantial increase in unemployment rates.  Since 2020, the area’s 
unemployment rates have been steadily trending downward.  
 
A non-profit organization official was contacted during the evaluation to discuss local conditions and 
community credit needs.  The contact noted the community has a great need for affordable housing and 
financial literacy.  The contact also stated that area financial institutions are active and often reach out to 
local organizations to facilitate community services or introduce new products; and overall reasonably 
meet the banking needs of the local community.  

 
CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS: 
 
During 2022, the bank originated HMDA loans totaling $16.1 million and small business loans totaling 
$7.8 million.  Accordingly, the bank’s HMDA lending performance generally carries greater weight when 
evaluating overall lending performance. 
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Lending to Borrowers of Different Incomes and to Businesses of Different Sizes  
 
Within this assessment area, the bank’s distribution of HMDA reflects an excellent penetration, while 
small business lending reflects a reasonable penetration.  On a combined basis and based on the 
respective lending volumes and relative strengths of performance, overall borrower distribution 
performance is considered excellent.  
 
HMDA Lending 
 
CB’s borrower distribution performance for HMDA lending is considered excellent overall.   
Performance for the home improvement category was not evaluated based on the relatively limited 
volume of such lending in this assessment area. 
 

 
  

Distribution o,t 2022 and 2023 Home M ortgage Lending By Borrower Income Lev el 
Assessn1ent Area: Lancaster, VA l onMSA 

B,e.11k A11 d Aggiregue lio ,D,II S By Yu.I' 

BorroweF 2022 2023 F ,e.milie s by 
mco me Lnel B.e.11k Agg B.e,11k Agg Bn.11k Agg B11111k Agg F ,a,mily me o me " 

# # o/t #% $(000) $ % $ o/t # #% #% $ (000) $% $~;, 

Home P 11rc h111s e Lo ,11111s 

Lo w 3 u 2.5 351 .Hii o.s 1 H 4.5 70 15 15 15.5 

Mode1111te & 10..5 115 U55 13.0 S_'i 3 ffi.7 Rl 393 u 4_ :llrn 
Middle 6 li-4 14_6 ].305 B.5 9.1 2 111 14_1 3_ 5 u _.5 P _6 

Uppu 10 513 55.5 6.05'5 ,151..7 ~,c 11 611 511 2,.941 53..9 61.0 4HJl 

U11k11ow11 :1 5_1 15Jl ,595 7.1. 15.1 l H '.ll_O HOO 17-4 22..l!. o_o 

To t.a,l 39 mDJl }!)(I_O __ MS mo.o 100.C llt mo.o }ll()_O 4.600 100.0 }l],()_0 100.0 

Re fi.D11.11c e Lo111 11s 

Low 4 l1..5 5_0 32.7 5-4 1.1 '.l ]II_O 9_6 m. 3_1 4_ 15.5 

Mo der11,te 5 ]j_6 ffi.7 5'i9 9-6 _ _s 4 :1o_o 118: 163 ti.I! 7-4 ffi.O 

Mi ' dle 6 JR.I! P .3 g-i7 ffi. l lU 3 l:i_O 15.1 531 8-7 115 P -6 

Upper 17 53-1 4'>-1 4.171 6:t9 612 I! 40_0 45.1 '.l.6M 59.0 57..l!. 4:t9 

U11k11ow11 0 OJl 9.9 0 o_o B..9 3 l:i_O 17-1 1H.E 7-4 P .1 o_o 

To t.a,l 31 mo.o lOO_O 6.055 }00_1) »o_C 10 100_0 11)()_0 3.l!:H9 100.0 ]00_0 lOO_O 

Ho me Imp1ov eme11t lo11111s 

Low 0 0.0 33 0 l>-O 14 3 41Jl 4J5 s5 IH 11 15.5 

Moduate 0 OJl 110 0 o_o 7.1 0 o_o 115 0 o_o K 15_0 

Middle 0 o_o B.1. 0 o_o 9..5 0 o_o 2.IB 0 o_o 11.7 RS 

Upper 3 JlliO_O 'i0.3 310 100.0 79.1 4 57-1 57.5 605 i'tti-4 76.7 4Hj) 

U11k11ow11 0 o_o 1.1 0 o_o 2.i 0 o_o 4-6 0 0.0 13 o_o 

To t.a,l 3 JlliOJl lOO_O 3/0 11)6-0 JOO_C 'i' 100_0 11)6-0 'iOO JlliO.O mo_o ]00_0 

To t.e.l Ho me Mo nga,ge Lo ,a,11s 

Low 7 9.5 .3 ..5 ,579 4.1 13 6 B.3 51i 11!:7 3_1 19 15.5 

Mo de1111te 13 I _6 129 l,l!:34 114 _/ 1 l:iJS Jlli_O 515 _l 5_0 lli-0 

Mi dle u. 15.1 15_0 .....183 14.1 II)_ 5 11.l 15...3 9:18: Jlli_l 91!. i;,_5 

Uppu 40 5•U 54..l!. 10.591!: 65.9 i.1 13 511 50.3 5.230 ti'.8: 4 4~Jl 

U11k11ow11 1 2.7 11...l!. @ti 4.3 14-'i 4 ill) lU L && lll! 10.9 0.0 
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Home Purchase Lending 
 
The bank’s home purchase lending performance is considered excellent overall. 
 
During 2023, the bank’s percentage of home purchase loans to low-income borrowers (5.6%) lagged the 
percentage of area low-income families (15.5%) but exceeded the aggregate level of lending (4.5%).  
CB’s percentage of lending to moderate-income borrowers (16.7%) exceeded both the percentage of 
area moderate-income families (16.0%) and the aggregate level of lending (8.1%).  The bank’s level of 
lending is considered excellent. Performance in 2022 is substantially similar. 
 
Refinance Lending 
 
The bank’s refinance lending performance is considered excellent overall. 
 
During 2023, the bank’s percentage of refinance loans to low-income borrowers (10%) lagged the 
percentage of area low-income families (15.5%) but exceeded the aggregate level of lending (9.6%).  
CB’s percentage of lending to moderate-income borrowers (20%) exceeded both the percentage of area 
moderate-income families (16%) and the aggregate lending level (11.8%).  The bank’s level of lending 
is considered excellent.  Performance in 2022 is substantially similar. 
 
Small Business Lending 
 
CB’s small business loan performance is considered reasonable. 
 

 

Distribution of 2022 Small Business Lending By Revenue Size of Businesses 

Assessment Area: Lancaster, VA .l onMSA 

\Bank A nd Aggre,gate Lo ans Total 
Bank Agg \B ank Agg \Bucsinesses 

. ., 0 ~~o $ 0 0@), $% $0,o ~/0 

By Revenue 

$1 Million o r Less 19 59.4 53.1 4,505 57.7 293 91.S 

Over $1 Million 13 40.6 3,303 42.3 .1 

Revenue Unknown 0 0.0 0 0.0 1.1 

To tal 32 100.0 7,808 100.0 100.0 

\By Lo an Si.z:e 

$100,000 ,or Less 11 34.4 92.0 552 7.1 36.4 

$1.00,001 - $250,000 9 28.1 3.8 1,44,3 18.5 17.2 

$250,001 - $1 Million 12 37.5, 4.1 5,813 74.4 46 .4 

T,otal 32 100.0 100.0 7,808 100.0 100.0 

By Lo an Size ,and Revemies $1 Million o r Less 

$100,000 o r Less 8 42.1 389 8.6 

$100,001 - $250,0 00 4 21.1 740 16.4 

$250,001- $1 Million 7 36.8 3,376 74.9 

Total 19 100.0 4,505, 100.0 
S-uu1·ce.: 2022 FFIEC Cf'.l=s D.:im 

2022 Dim & B1·.:idst n:1.ef D.:im 

2016·2020 l l.S_ Cms:us B1m111u: Ame1i.c.:t i Coimnu 1ily Su1.,--e:y 

l\Tof;?: l'e,·ce,wges m.:iy 11.of wml 100_0 ~'f'J"ct'l!c due t.o 1"0Ul!d u1g _ 
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Within the assessment area, 91.8% of area businesses have revenues of $1 million or less.  During 2022, 
the bank’s level of lending to businesses with annual revenues of $1 million or less (59.4%) exceeded 
the aggregate lending level (53.1%).  With respect to the distribution by loan size, 34.4% of the bank’s 
small business loans during 2022 were in amounts of$100,000 or less compared to 92% of such lending 
by aggregate reporters.  When considering these performance elements, overall, the bank’s performance 
during 2022 is considered reasonable. 
 
Geographic Distribution of Loans 
 
According to census data, the bank’s assessment area does not contain any low-income census tracts, 
therefore, conclusion will be based on the bank’s performance within the moderate-income census 
tracts.  The bank’s geographic distribution performance is considered reasonable for HMDA lending and 
very poor for small business lending.  Given the relative loan volumes and strength of performance for 
each product, the bank’s overall performance is considered poor.  
   
HMDA Lending 
 
CB’s geographic distribution performance of HMDA lending is considered reasonable overall.  
Performance for home improvement and multi-family loans was not evaluated based on the relatively 
limited volume of such lending in this assessment area. 
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Distribution of 2022 and2023 Ho,me Mort~age Lending By Income Level of Geography 
.Assess:ment Area: Lancaster, VAN onMSA 
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Home Purchase Lending 
 
The bank’s purchase loan performance is considered reasonable overall.  This conclusion considers the 
relative strength of performance and volume of lending each year.  
 
During 2023, the bank’s level of lending in moderate-income census tracts (5.6%) lagged both the 
percentage of owner-occupied housing units (11.2%) and the aggregate lending level (10.4%) within 
such tracts.  The bank’s level of lending is considered poor. 
 
During 2022, the bank’s level of lending in moderate-income census tracts (7.7%) lags both percentage 
of owner-occupied housing units (11.2%) and aggregate lending level (11%) within such tracts.  The 
bank’s level of lending is considered reasonable.   
 
Refinance Lending 
 
The bank’s refinance loan performance is considered poor overall.  This conclusion considers the 
relative strength of performance and volume of lending each year. 
 
During 2023, The bank did not originate any refinance loans in moderate-income census tracts.  By 
comparison, the percentage of owner-occupied housing units equaled 11.2% and the aggregate lending 
level equaled 9.6% within moderate tracts.  The bank’s level of lending is considered very poor. 
 
During 2022, the bank’s level of lending in moderate-income census tracts (9.4%) lagged both the 
percentage of owner-occupied housing units (11.2%) and the aggregate lending level (10.1%) within 
such tracts.  The bank’s level of lending is considered reasonable. 
 
Small Business Lending 
 
CB’s small business loan performance is considered very poor.   
 

 
 
The bank’s level of lending (0.0%) significantly lagged both the aggregate lending (5.1%) and the 
percentage of total businesses in moderate-income census tracts. 
  

Dishibutio,n of 2022 Small Business Lending By lncome Level of Geography 

Assessn"tent Area: Lancaster, VA 1 onMSA 

Geographic Bank And A,ggr~ate Loans Total 

hu:son"te Bank A ,e;e; Bank Agg Businesses 

Level ~ ~ ., .u~o $ 000), $% $~0 % ff ff , o 

Lo,w 0 0.0 0.0 0 0.0 0.0 0.0 

Moderate 0 0.0 5.1 0 0.0 5.6 8.8 

Middle 2 6.3 20.7 150 1.9 22.0 20.1 

Upper 30 93.8 72 .0 7,65S 98.1 71 .8 71.2 

Unlo.1owi1 0 0.0 0.0 0 0.0 0.0 0.0 

Tract-:Unk 0 0.0 2.2 0 0.0 0.6 

Total 32 100.0 100.0 7,SOS 100.0 100.0 100.0 

Soui·ce: 2022 FFIEC Cms:i.!s Da.m 

2022 Dun & Biulsfl•<?ef Dua. 

2016-2020 l.l_S_ Cms:i.!s Biff2a.11: Amf'lic,rn Commu 1ia Sui-.,--ey 

I Note: l'f'l•ca1mges ma.y not wfll.l 100.0 Fel'CS!.i! due w i·ou !ding. 
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Community Development Loans, Investments, and Services 
 
The bank has made several qualified loans and services that benefit the Lancaster, VA assessment area 
while also benefiting a greater regional area.  The bank partners have also partially targeted initiatives 
that support low- and moderate-income families, whether it’s through a board or committee 
appointment, serving in a food bank, providing financial literacy, or using their financial expertise to 
promote and advocate.   
 
In addition to the community development activities benefiting multiple assessment areas or a broader 
statewide region, the following activities directly benefited this assessment area. 
 

• One employee provided financial literacy to students at Lancaster High School with 98% of the 
student population that qualifies for free or reduced lunch.   

 
• Nine FHLB-Atlanta first-time homebuyer grant applications were submitted totaling $107,500 to 

assist low- and moderate-income homebuyers with closing costs or down payment assistance.  
 

• Three employees serve as board or committee members for four organizations that support low- 
and moderate-income families.   
 

• Two contributions totaling $7,500 were made to the Boys and Girls Club of Northern Neck 
specifically to help underprivilege children and families. 
 

Considering that there are no low-income census tracts and only one moderate-income tract, CB’s 
systems for delivering retail-banking services appear effective and are accessible to significant portions 
of the assessment area.  Overall, the bank has an adequate level of responsiveness to the community’s 
needs through its lending and community development activities.   
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CRA APPENDIX A 
 

LIMITED REVIEW TABLES 
 

Richmond, VA Assessment Area 
 

 
 

# % # % # % # %

Low 24 10.2 15,175 7.0 4,671 30.8 45,078 20.9

Moderate 60 25.5 40,686 18.9 4,164 10.2 39,107 18.1

Middle 77 32.8 83,455 38.7 4,094 4.9 43,387 20.1

Upper 69 29.4 74,583 34.6 1,599 2.1 87,978 40.8

Unknown 5 2.1 1,651 0.8 401 24.3 0 0.0

Total AA 235 100.0 215,550 100.0 14,929 6.9 215,550 100.0

# % by tract % by unit # % by unit # % by unit

Low 31,295 8,371 3.8 26.7 20,024 64.0 2,900 9.3

Moderate 84,272 36,509 16.5 43.3 40,701 48.3 7,062 8.4

Middle 139,126 91,719 41.5 65.9 39,837 28.6 7,570 5.4

Upper 112,553 82,895 37.5 73.6 24,581 21.8 5,077 4.5

Unknown 4,515 1,345 0.6 29.8 2,687 59.5 483 10.7

Total AA 371,761 220,839 100.0 59.4 127,830 34.4 23,092 6.2

# % # % # % # %

Low 2,847 6.0 2,581 5.9 248 8.0 18 4.8

Moderate 9,034 19.0 8,301 18.9 675 21.9 58 15.4

Middle 18,210 38.4 16,915 38.5 1,188 38.5 107 28.5

Upper 16,455 34.7 15,381 35.0 887 28.8 187 49.7

Unknown 890 1.9 798 1.8 86 2.8 6 1.6

Total AA 47,436 100.0 43,976 100.0 3,084 100.0 376 100.0

92.7 6.5 0.8

# % # % # % # %

Low 7 2.6 7 2.7 0 0.0 0 0.0

Moderate 38 14.2 38 14.5 0 0.0 0 0.0

Middle 87 32.6 85 32.4 2 40.0 0 0.0

Upper 134 50.2 131 50.0 3 60.0 0 0.0

Unknown 1 0.4 1 0.4 0 0.0 0 0.0

Total AA 267 100.0 262 100.0 5 100.0 0 0.0

98.1 1.9 0.0

2023 Richmond, VA AA Demographics

Income Categories
Tract Distribution Families by Tract Income

Families < Poverty Level 

as % of Families by Tract

Families by Family 

Income

Housing 

Units by 

Tract

Housing Type by Tract

Owner-occupied Rental Vacant

Total Businesses by Tract

Businesses by Tract & Revenue Size

Less Than or = $1 Million Over $1 Million Revenue Not Reported

Percentage of Total Farms:

Source:   2023 FFIEC Census Data

              2023 Dun & Bradstreet Data

              2016-2020 U.S. Census Bureau: American Community Survey

Note:      Percentages may not total 100.0 percent due to rounding.

Percentage of Total Businesses:

Total Farms by Tract

Farms by Tract & Revenue Size

Less Than or = $1 Million Over $1 Million Revenue Not Reported



Chesapeake Bank  CRA Public Evaluation 

Kilmarnock, VA  November 18, 2024 

 

29 

 
 

2022 Richmond, VA AA O e.mographin 

Tract O.tn.'bv.ti.on Fa.mii• b y Trad lno:une 
Fa.naiiee < Poverty Le,-el Familiee by Family 

lna,m..-Categorie• &9> 0 oof Fa.ntii• b y Tract Income . ~. . .. . .. . .. 
Low 2 ..L 10.2 15,175 71) ..L,671 :30.f ..15,07S 20.9 

Mod•ram, 60 2-5.5 -K>,656 18.9 ..L, l&i 10.2 39, 107 1S.1 

Middl• 77 326 S3,..&.5o 3SJ ..L,(9.& ..L .S -l.3, 367 20.1 

Upper 69 29...L 7..L,583 3..L.6 1,599 2 . 1 S7,97S ..LO.S 

Un.kno,vn 5 21 1,651 o.s ~ 2..1 .:; 0 0 .0 

Total AA 235 10(10 215,550 100.0 14,.929 6 .S 215,550 10(10 

Hcnuing Houaing T y pe b y Tract 

Unib b y 01-rner~cupiecl Rent.al Vac:Mlt 
Trad . 0 o b y tract 0 o b y unit . 0 oby unit . •• by unit: 

Low 31,295 S,371 3.S ?.6J :10,02..L &i .C 2.SOCl 9.3 

Moderate S..L,272 36,509 16.5 ..13.3 -ID,701 ~ .3 7,062 S...L 

~dl .. 139,126 91,719 ..11.5 65.9 ":9,537 28.E 7,570 5-4 

Upper 112.553 S?.S95 37.5 73.6 2..L,581 21 .f 5,077 -i.3 

Un.kno,..-n ..L,515 1,3..15 0 .6 29.S 2 ,6Sl ;;9.5 ..LS3 10.7 

Total.AA 371.761 220,839 100.0 S9A 127,830 34A 23,09'2 6.2 

&um ..... b y Trad &: R~enu• Siz• 

Total Bu..:in,..,.... by Tract 
Le.a Than or - St ~n °"_. St Millon Revanue ot R~ort.d 

. .. . .. . .. . ~-
Low 2.853 6.0 2,.5SS 5.9 2.0 7 .S 1S ..L.7 

Moderate 9,06$ 19.2 S,319 191) 6(9 22. 1 60 1.5.6 

Middle 18,126 38.3 16,s3S 38.5 1, lSl 38.C 107 27.S 

Upper 16,338 3..L.6 15,23,S 3..L.S 906 29.1 19..L 50...L 

Unkno,vn 893 1.9 799 1.S ss 2 .f 6 L6 

Tota.lAA 47,278 1000 43,78? 100.0 3,111 100.C 385 1000 

P aOU1tag• of Total Bu&n ... .-: 92.6 6.E 0.8 

Fannsby Trad &:R«-e.nue Si%Je 

Total F ar111.s by Tract 
L.-Than or - St ~n Ova SI Mill.on Revet11e ot Reporbtd 

. .. . .. . .. . .. 
Lo"..- s 3.1 s 32 0 o.c 0 0 .0 

Modttrate 35 13.7 35 1..L D 0 o.c 0 0 .0 

ll,,liddle S6 33.7 &1 33.6 2 -K>.C 0 0 .0 

Upp .. 125 ..19.0 122 ~.s 3 60.C 0 0 .0 

Unkno,..-n 1 0...L 1 0 . ..L 0 0 .C 0 0 .0 

Total AA = 1ono Z50 100.0 5 100.C 0 0.0 

P eree.atae• of Total Fa.nus: 96.0 2.C 0.0 

Source :o:= FF1EC COtSld- !).;,,:a, 

: o:.: D-.• m &, .OrA4 SD"U: D4 = 
: 016 -::!0:0 U.S . C4:ltsu. .Owniu,:Amou:.zn Connnotq S~ 

I.Neu.: .fb"cot!aoc.1n11w n a %1"' .. ,d 100.IJ narct!dMlf' l:> JU-.-Dfd?lf-'I' . 
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Distribution of 2022 and 2023 Home ~ortgage Lending By Borrower Income Level 
Assessment Area: Richmond, VA 
But ..\ud ..\ggrtg11t IA u s By Yur 

Borro1rtr 2022 2023 F1milits by 
lilcomt Ltul But ..\gg But ..\gg But ..\gg But ..\gg F 1mil)' lilc o mt '' 

~ 1' ., 1' ., $(000) s•, s•, l' 11•, , .. , $(000) s•, s•, 
Bomt Parcb11 s t Loans 

IA• 0 00 - I 0 00 4 0 00 5S 0 00 3 20.9 

ll o dtrett 0 00 21 - 0 00 16~ 0 00 20.9 0 00 IS IS. I 

li iddlt 2 1)0 210 6-6 90 20.S 3 16- 20.9 99S i;.3 P.S 201 

tip pt r s 400 315 3.986 531 4ll 11 611 314 4.S06 6S.9 410 40S 

Uat■owa I) 500 r .7 2.S49 ,-.9 r< 4 2lJ 200 lllSS 16S 20.3 00 

Toul 20 WO W .O -.511 WO W .O JS WO W .O 6.9"2 WO w.o WO 

Rtfil ■ D<t Lo ■ D S 

IA .- 0 00 !;6 0 00 9. I 1)0 !;.9 n 11 9.- 20.9 

lfodtratt 0 00 24.9 0 00 20< I llO 25.1 -5 36 216 IS.I 

li iddlt 2 91 200 -- 11 P! I llO 211 240 115 210 20 1 

tipptr 9 40.9 24S 2.Sll 364 33.5 6 6CO 211 1565 -4 S 2-0 40S 

Ual:ao wa 11 500 ISS 4.312 62.; re I 1)0 16.- PO 91 20 - 00 

Toul n WO W .O 6.899 WO WO I) WO WO 2.092 WO W .O WO 

Homt lmpro Ttmtat Loaa s 

IA • 0 00 6.4 0 00 4.3 0 00 i S 0 00 4S 20.9 

llodtr■ lt I 33.3 lS.9 250 661 12. 0 00 219 0 00 k6 IS.I 

lliddlt I 33.3 24.9 43 114 PS 0 00 250 0 00 214 20 I 

tipptr I 33.3 4-0 S5 22.5 6CJ 2 WO 414 500 WO S4.S 40S 

Uat■ o ll" D 0 00 2-S 0 00 3( 0 00 3S 0 00 46 00 

Toul 3 WO WO rs WO WO 2 WO WO 500 llCO WO WO 

ToulHomt l.lon:• : • Lo111. s 

IA • 0 00 94 0 00 5' I 3.3 7 S 22 02 4 20.9 

lfodtntt I u 2ll 150 1- r,_ I 3.3 21 - 15 OS IS.SI IS.I 

li iddlt 5 Ill 214 i 96 54 20~ 4 ll.3 216 ws 12.9 PS 20 1 

tipptr JS 400 30.9 6.SSI 44.5 40( Ii) 63.3 315 6.S71 71S 40.5 40S 

Uatao 1rn 21 46 i llSJ -.161 4S4 r 5 16- r4 USS };j PS 00 

Toul 45 WO WO i;.iSS WO WC 30 WO WO 9.564 WO WO WO 

Sa-.uct: 2023 FFIEC Cc= D• !.4 

2016-2020 U.S. Ca= Bwru1<: Ammc,rn Cmnmwrity S:o..,q 

INo'.c: Pa-tx1,fa!t'5 may no! !o'.a 1100.0 p,rtx1d d,u lo nr.ouiinj . 
. \!l<llifu11ily lo.tns art no! inch,d,d in llt, bom,-.,,.,. ,list,ilr.,tim, an.aly,u. 
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Distribution of 2022 Small Business Lending By Revenue Size of Businesses 

Assessment Area: Richmond, VA 

Bank And Aggregate Loans Total 
Bank A22 Bank A22 Businesses . ;O() ;oo $(000) $'lo $'lo 00 

By Revenue 

Sl Million or Less 18 69.2 52.0 6,969 73.1 36.0 92.6 

O,•er Sl Million 8 30.8 2,558 26.9 6.6 

Revenue Unknown 0 0.0 0 0.0 0.8 

Total 26 100.0 9,527 100.0 100.0 

By Loan Size 

$100,000 or Less 5 19.2 95.0 318 3.3 40.9 

$100,001 • $250,000 7 26.9 2.5 1,224 12.8 13.9 

$250,001 • Sl Million 14 53.8 2.5 7,985 83.8 45.2 

Total 26 100.0 100.0 9,527 100.0 100.0 

By Loan Size and Revenues Sl Million or Less 

$100,000 or Less 4 22.2 246 3.5 

$100,001 • $250,000 3 16.7 469 6.7 

$250,001 • Sl Million 11 61.1 6,254 89.7 

Total 18 100.0 6,969 100.0 
So-..lr«: 2022 FF/EC Co= D,u 

2022 Dim & Br,dstrtd D,u 

2016-2020 U.S. Cots1ts Buru1t: Amoic.,11 Communi ty S:u=y 

INo'..t: Puco,ug,s m•y 11o! io'.A ! 100.0 pac,,d dut to nr.ouli><g. 



Chesapeake Bank  CRA Public Evaluation 

Kilmarnock, VA  November 18, 2024 

 

32 

 
 

Distribution of 2022 and 2023 Home ~ortgage lending By Income level of Geography 
Assessment Area: Richmond, VA 
Bui: . .\ad A::rt : 11t Lons Br Yur 

Gu: ra pb ic 2022 2023 o .-ur0cc 11J1itd 
Iac o mt lAul Bui: Agg Bani: Ag: Bui: A:: Bui: Agg Uaits ~• 

II II•• II•• $ (000) S •• S •• II "'• II•• $ (000) S•• S•• 

Ho mt Pare ba st Lons 

Lo .- I 50 46 I>S 14 3 l 2 ll l 46 5iS 83 l.9 3S 

lJodtratt I 50 216 260 3.5 164 5 TS 22.~ 11>3 15 8 r.s 16.5 

lfiddlt 6 300 r.3 l405 IS - 34.l 4 !2J r6 l095 15 - 35.2 415 

Upptr Il @O 360 5.i 3S -64 45 S i 3S.9 349 4.P6 60.2 44.2 3;.5 

Ual:ao.-a 0 00 06 0 00 0.5 0 00 0.2 0 00 0.2 0.6 

Trac t-Ual: 0 00 00 0 00 00 0 00 00 0 00 00 

Tot ■ ! 20 mo 1)()0 ;_su mo 1)()0 IS D00 1)()0 6.9;2 D00 1)()0 llOO 

Rtfianct Lons 

Lo .- 2 91 44 311) 46 28 0 00 5S 0 00 44 3S 

llodtratt 9 40.9 11)4 2.516 36.5 148 3 300 12.~ 3Il 149 IS.6 16..5 

lfiddlt 2 91 414 3;- 55 r4 4 400 4l3 600 28- 40.6 415 

Upptr 9 409 34 6 3.6S- 534 449 3 300 29S USO 564 359 3;.5 

Ual:ao.-a 0 00 02 0 00 0.2 0 00 0.5 0 00 0.5 0.6 

Tract-Ual: 0 00 00 0 00 00 0 00 00 0 00 00 

Tot ■ ! 22 mo 1)()0 6.899 mo 1)()0 I) D00 1)()0 2.092 D00 1)()0 llOO 

Homt Improumtat Lons 

Lo .- 0 00 19 0 00 16 0 00 2.5 0 00 20 3S 

liodtratt 0 00 I>.3 0 00 ;.2 0 00 ll.9 0 00 9_- 16.5 

lfiddlt 2 66- 35 I 293 - .5 28.S 0 00 3S 2 0 00 308 415 

Upptr I 33.3 52.4 S5 22.5 62.3 2 D00 %.2 500 D00 50.2 r.s 

Ual:ao.-a 0 00 0.3 0 00 OJ 0 00 0.2 0 00 02 06 

Tract-Ual: 0 00 00 0 00 00 0 00 00 0 00 00 

Tot ■ ! 3 mo llOO rs mo 1)()0 2 D00 llOO 500 D00 1)()0 llOO 

llaltif1mily Lons lf alti-f1 mily 
Tr- ~ . ... tflt. 

Lo .- 0 00 r6 0 00 4.3 0 00 9.3 0 00 I38 14.3 

lfodtratt 0 00 404 0 00 4S. - 0 00 %.3 0 00 42.9 29.2 

lfiddlt I mo 19.9 l500 mo 26.9 0 00 HS 0 00 26.3 319 

Upptr 0 00 IS4 0 00 198 0 00 296 0 00 ro 216 

Ual:ao.-a 0 00 3 - 0 00 04 0 00 00 0 00 00 l.9 

Trac t-Ual: 0 00 00 0 00 0.0 0 00 00 0 00 00 

Tot ■ ! I mo llOO LSOO mo 1)()0 0 00 1)()0 0 00 1)()0 llOO 

Total Homt lJon:1:t Lons O.-urOccapitd 
Vair. •• 

Lo .- 3 65 4.3 4r l.6 3 l 2 6i 45 5iS 60 3.5 38 

lJodtratt I) 217 lllS 2. - -6 ro lS-.9 s 26 i 212 1415 14 S IS.4 16..5 

lfiddlt ll 23.9 38.1 3.5 - 5 219 339 s 26 7 384 l695 r ; 35.2 415 

Upptr 22 ,;-s 37.3 9.51> 5$ 4 43 - Il 400 35 - 5.876 614 42.~ 3;.5 

Ual:ao.-a 0 00 0.5 0 00 04 0 00 0.3 0 00 0.2 06 

Trac t-Ual: 0 00 00 0 00 00 0 00 00 0 00 00 

Tot ■ I % mo 1)()0 16.lSS m .o 1)()0 30 D00 I>O.O 9.564 D00 llOO llOO 

So-.ucc 2023 FFIE.C CaiJ:<s Dw 
2016-2020U.S. Coz.s,,sBw t.zw: Amaic.a I C,mmaon S,.,,-.;q 

IX<>'.L: Paoo114ga111ay uol ID'.al 100.0 paoo:! dw, ID nr.t1:diJ:g. 
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Distribution of 2022 Small Business Lending By Income Level of Geography 

Assessment Area: Richmond, VA 

Geographic Bank And Aggregate Loans Total 

Income Bank Aee Bank Aee Businesses 

Level = ;~() ;C?O $ (000) S0 o $0 0 C?O 

Low 1 3.8 5.1 23.,1 2.5 7.5 6.0 

Moderate 2 7.7 19.1 427 4.5 18.7 19.2 

Middle 7 26.9 37.8 1,610 16.9 35.0 38.3 

Upper 16 61.5 36.3 7,257 76.2 36.3 34.6 

Unknown 0 0.0 u 0 0.0 2.2 1.9 

Tract-Unk 0 0.0 0.3 0 0.0 0.2 

Total 26 100.0 100.0 9,527 100.0 100.0 100.0 
So-.(r« : 2022 FFIEC Catsus D•t.. 

2022 Dun &, Bradstrtd D•t.. 

2016-2020 U.S. C'7tsuS Burau: Ammc.,11 Commwri!y S-.u;;,,y 
N o'.c PtrCDtmStS >ttAy mn !.:r..i1 l 100.0pa«1tt d:u ~ rcr..otd.Utj . 
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CRA APPENDIX B 
 

LOAN, BRANCH, AND DEPOSIT VOLUME BY ASSESSMENT AREA 
 

The following table includes the distribution of branch offices, along with deposit and loan volume, by 
assessment area. The deposit volume is as of June 30, 2023, while the loan volume includes 2022 and 
2023 HMDA and 2022 small business loans extended within the bank’s assessment areas. 
 

Assessment Area 
HMDA/CRA Loan Volume Branches Deposit Volume 

# % $ (000s) % # % $ (000s) % 

Lancaster, VA NonMSA 151 28.1%  $ 33,087  25.3% 4 23.5%  $ 328,455  27.7% 

Richmond, VA MSA 102 19%  $ 35,379  27.1% 5 29.4%  $ 109,265  9.2% 

VA Beach-Norfolk-Newport News, 

VA MSA 284 52.9%  $ 62,182  47.6% 8 47.1%  $ 748,407  63.1% 

TOTAL 537 100%  $ 130,648  100% 17 100%  $ 1,186,127  100% 
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CRA APPENDIX C 
 

ASSESSMENT AREA DELINEATIONS AND BRANCHING ACTIVITY 

 

Assessment Area Address 

Tract 

income 

Level 

Opened/Closed 

VA Beach-Norfolk-Newport News, VA 
MSA 

11820 Fountain Way 

Newport News, VA 23606 
Mod  LPO: Opened 8/7/2023  

Richmond, VA MSA 
1600 Wesbrook Parkway, 

Richmond, VA 23227 
Mod New branch opened 6/12/2023 

 
  

Assessment Area Name City/County State Census Tracts Included 

Lancaster, VA NonMSA 

Lancaster 

VA All Middlesex 

Northumberland 

Richmond, VA MSA 

Chesterfield 

VA All Henrico 

Richmond City 

VA Beach-Norfolk-Newport 
News, VA MSA 

Gloucester 

VA All 

James City 

Mathews 

York 

Williamsburg   
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CRA APPENDIX D 
 

GLOSSARY 
 
Aggregate lending:  The number of loans originated and purchased by all reporting lenders in specified 
income categories as a percentage of the aggregate number of loans originated and purchased by all 
reporting lenders in the metropolitan area/assessment area. 
 
Census tract:  A small subdivision of metropolitan and other densely populated counties.  Census tract 
boundaries do not cross county lines; however, they may cross the boundaries of metropolitan statistical 
areas.  Census tracts usually have between 2,500 and 8,000 persons, and their physical size varies widely 
depending upon population density.  Census tracts are designed to be homogeneous with respect to 
population characteristics, economic status, and living conditions to allow for statistical comparisons. 
 
Community development:  All Agencies have adopted the following language.  Affordable housing 
(including multifamily rental housing) for low- or moderate-income individuals; community services 
targeted to low- or moderate-income individuals; activities that promote economic development by 
financing businesses or farms that meet the size eligibility standards of the Small Business 
Administration’s Development Company or Small Business Investment Company programs (13 CFR 
121.301) or have gross annual revenues of $1 million or less; or, activities that revitalize or stabilize 
low- or moderate-income geographies. 
 
Effective September 1, 2005, the Board of Governors of the Federal Reserve System, Office of the 
Comptroller of the Currency, and the Federal Deposit Insurance Corporation have adopted the following 
additional language as part of the revitalize or stabilize definition of community development.  
Activities that revitalize or stabilize- 
 

(i) Low-or moderate-income geographies; 
(ii) Designated disaster areas; or   
(iii) Distressed or underserved nonmetropolitan middle-income geographies designated by 

the Board, Federal Deposit Insurance Corporation, and Office of the Comptroller of the 
Currency, based on- 
(A)  Rates of poverty, unemployment, and population loss; or 
(B)  Population size, density, and dispersion.  Activities that revitalize and stabilize 

geographies designated based on population size, density, and dispersion if they 
help to meet essential community needs, including needs of low- and moderate-
income individuals. 

 
Consumer loan(s):  A loan(s) to one or more individuals for household, family, or other personal 
expenditures.  A consumer loan does not include a home mortgage, small business, or small farm loan.  
This definition includes the following categories: motor vehicle loans, credit card loans, home equity 
loans, other secured consumer loans, and other unsecured consumer loans. 
 
Family:  Includes a householder and one or more other persons living in the same household who are 
related to the householder by birth, marriage, or adoption.  The number of family households always 
equals the number of families; however, a family household may also include non-relatives living with 
the family.  Families are classified by type as either a married-couple family or other family, which is 
further classified into ‘male householder’ (a family with a male householder and no wife present) or 
‘female householder’ (a family with a female householder and no husband present). 
 
Full-scope review:  Performance under the Lending and Community Development Tests is analyzed 
considering performance context, quantitative factors (for example, geographic distribution, borrower 
distribution, and total number and dollar amount of investments), and qualitative factors (for example, 
innovativeness, complexity, and responsiveness). 
 
Geography:  A census tract delineated by the United States Bureau of the Census in the most recent 
decennial census.    
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Home Mortgage Disclosure Act (HMDA):  The statute that requires certain mortgage lenders that do 
business or have banking offices in a metropolitan statistical area to file annual summary reports of their 
mortgage lending activity.  The reports include such data as the race, gender, and the income of 
applications, the amount of loan requested, and the disposition of the application (for example, 
approved, denied, and withdrawn). 
 
Home mortgage loans:  Includes home purchase and home improvement loans as defined in the 
HMDA regulation.  This definition also includes multifamily (five or more families) dwelling loans, 
loans for the purchase of manufactured homes and refinancings of home improvement and home 
purchase loans. 
 
Household:  Includes all persons occupying a housing unit.  Persons not living in households are 
classified as living in group quarters.  In 100 percent tabulations, the count of households always equals 
the count of occupied housing units. 
 
Limited-scope review:  Performance under the Lending and Community Development Tests is 
analyzed using only quantitative factors (for example, geographic distribution, borrower distribution, 
total number and dollar amount of investments and branch distribution). 
 
Low-income:  Individual income that is less than 50 percent of the area median income, or a median 
family income that is less than 50 percent, in the case of a geography. 
 
Market share:  The number of loans originated and purchased by the institution as a percentage of the 
aggregate number of loans originated and purchased by all reporting lenders in the metropolitan 
area/assessment area. 
 
Metropolitan area (MA):  A metropolitan statistical area (MSA) or a metropolitan division (MD) as 
defined by the Office of Management and Budget.  A MSA is a core area containing at least one 
urbanized area of 50,000 or more inhabitants, together with adjacent communities having a high degree 
of economic and social integration with that core.  A MD is a division of a MSA based on specific 
criteria including commuting patterns.  Only a MSA that has a population of at least 2.5 million may be 
divided into MDs. 
 
Middle-income:  Individual income that is at least 80 percent and less than 120 percent of the area 
median income, or a median family income that is at least 80 percent and less than 120 percent, in the 
case of a geography. 
 
Moderate-income:  Individual income that is at least 50 percent and less than 80 percent of the area 
median income, or a median family income that is at least 50 percent and less than 80 percent, in the 
case of a geography.   
 
Multifamily:  Refers to a residential structure that contains five or more units. 
 
Other products:  Includes any unreported optional category of loans for which the institution collects 
and maintains data for consideration during a CRA examination.  Examples of such activity include 
consumer loans and other loan data an institution may provide concerning its lending performance. 
 

Owner-occupied units:  Includes units occupied by the owner or co-owner, even if the unit has not 
been fully paid for or is mortgaged.   
 

Qualified investment:  A qualified investment is defined as any lawful investment, deposit, 
membership share, or grant that has as its primary purpose community development. 
 

Rated area:  A rated area is a state or multistate metropolitan area.  For an institution with domestic 
branches in only one state, the institution’s CRA rating would be the state rating.  If an institution 
maintains domestic branches in more than one state, the institution will receive a rating for each state in 
which those branches are located.  If an institution maintains domestic branches in two or more states 
within a multistate metropolitan area, the institution will receive a rating for the multistate metropolitan 
area.    
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Small loan(s) to business(es):  A loan included in 'loans to small businesses' as defined in the 
Consolidated Report of Condition and Income (Call Report) and the Thrift Financial Reporting (TFR) 
instructions.  These loans have original amounts of $1 million or less and typically are either secured by 
nonfarm or nonresidential real estate or are classified as commercial and industrial loans.  However, 
thrift institutions may also exercise the option to report loans secured by nonfarm residential real estate 
as "small business loans" if the loans are reported on the TFR as nonmortgage, commercial loans. 
 
Small loan(s) to farm(s):  A loan included in ‘loans to small farms’ as defined in the instructions for 
preparation of the Consolidated Report of Condition and Income (Call Report).  These loans have 
original amounts of $500,000 or less and are either secured by farmland, or are classified as loans to 
finance agricultural production and other loans to farmers. 
 
Upper-income:  Individual income that is more than 120 percent of the area median income, or a 
median family income that is more than 120 percent, in the case of a geography. 
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