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INSTITUTION’'S CRA RATING: This institution is rate d: Satisfactory.

The Lending Test is rated Satisfactory.
The Community Development Test is rated Satisfactory.

The following table indicates the performance leskFirst Commercial Bank of Florida with respectthe
lending and community development tests.

PERFORMANCE LEVELS PERFORMANCE TESTS

Lending Test Community Development
Test

Outstanding
Satisfactory X X
Needs to Improve

Substantial Noncompliance

The following major factors support the overall CIRaing:

e The bank’s average loan-to-deposit ratio was niwaia teasonable.

e A substantial majority of loans were made in theeasment area.

e The geographic distribution of loans reflects readdedispersion.

e The distribution of borrowers reflects reasonaldegiration among businesses of different sizes.

e The level of community development loans and sesvieflects adequate responsiveness to community
development needs, given the bank’s capacity aadhwailability of such opportunities in the assemsim
area.

INSTITUTION

SCOPE OF EXAMINATION

First Commercial Bank of Florida’s CRA performanegaluation was based on CRA activities in its
assessment areas using the Intermediate Smallutiti Examination Procedures. Currently, interrat
small banks are banks with assets of at least $#llion as of December 31 of both of the prior tealendar
years and less than $1.109 billion as of Decembeaf &ither of the prior two calendar years. Thissesholds
are adjusted annually and published by the Boar@aifernors of the Federal Reserve System. Undseth
procedures, effective as of September 1, 2005tutiehs meeting the threshold size are evaluateteutwo
separately rated tests: a lending test; and a aomyndevelopment test that includes an evaluatibn
community development loans, investments, and sesvin light of community needs and the capacityhef
bank.

The evaluation included an analysis of commer@ahs originated from January 1, 2007 through Deegmb
31, 2008. For this analysis, commercial and intalsand nonresidential real estate loans were @oecbfor
the review. A substantial majority of the banldsihs and deposits are in the Orlando, Florida sssa# area.
Consequently, this assessment area was selectadulbscope review.

For the community development test, the examinatomered community development loans, qualified
investments, and community development services fMarch 8, 2005 through December 31, 2008. A
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community development financing activity definedden the CRA must have one of the following as its
primary purpose:

e providing affordable housing or community serviéaslow-or moderate- income persons

e promoting economic development through the finagchsmall business and farms

e revitalizing or stabilizing low- or moderate-incorgeographies, designated disaster areas, or distles
or underserved nonmetropolitan middle-income gguues that benefit the assessment area or a larger
statewide or regional area that includes the assassarea.

DESCRIPTION OF INSTITUTION

First Commercial Bank of Florida is a community kdhat is wholly owned by FCB Florida Bancorporatio
Both the bank and holding company are headquarter@dlando, Florida. The bank operates nine effjdthe
main office in Orlando, and branches in Kissimm®@énter Garden, Lake Mary, Winter Park, St. Cloud,
Edgewood, Orlando, and Deltona. All of the branffites have ATMs. The bank opened three brantibesf
and did not close any branches since the preid evaluation,

According to the Consolidated Reports of Conditaomd Income, total assets increased 29.2 percent fro
$544.5 million to $703.6 million between Decembér 3005 and December 31, 2008, Total loans oulstgn
increased 31.8 percent from $453.5 million to $69million and total deposits increased 36 perceoinf
$439.6 million to $598.1 million during the sameipd,.

First Commercial Bank of Florida is a full servicemmunity bank that primarily offers commerciallrestate
and construction and development loans, busingsssdeservices, and a variety of residential mayégand
consumer loan products. The bank recently begaoffés instant deposit and remote capture to serite
business customers. The bank’s business strasetyy develop a franchise in the greater Orlanda &ne
targeting small to medium sized businesses andnebipgits branch network.

The composition of the loan portfolio accordinglie September 30, 2008 Consolidated Reports of iGomd
and Income is displayed in the following table:

COMPOSITION OF LCAN PORTFOLIO
973072008 1213172007 1213172006
Loan Type $ (000s) Percent | $(000s) : Percent | § {000s) Percent

Construction and Development 218.953 36.3% 311.413 50 6% 278.664 49.1%
Secured by One-to Four- Family Dwellings 52724 8.7% 33,370 5.4% 28,554 5.0%
Other Real Estate:

Farmland 8,413 1.4% 179 0.0% 193 0.0%

Multifamily 6,466 1.1% 6.067 1.0% 4 215 0.7%

Monfarm nonresidential 287.420 47 6% 228,132 T 1% 221,201 36.9%
Commercial and Industrial 23,930 4.0% 30,736 5.0% 30,753 5.4%
Loans to Individuals 5408 0.9% 5 684 0.9% 4438 0.8%
Agricultural Loans 1] 0.0% 0 0.0% 0 0.0%
Total §603,3135  100.00% 56715.581F 100.00% LeEE.018: 100.00%

® This table does not include the entire loan portfalio. Specifically, it excludes loans to depository institutions, bankers acceptances, lease financing receivables,
obligations of state and political subdivizions, and ather loans that do not meet any ather category. Contra assets are also not included inthis table.

As indicated by the table, the bank’s loan portfationsists primarily of nonfarm nonresidential l®aand
construction and development loans. This is ctesisvith the bank’s strategy, which, until recgnfbcused
on commercial real estate lending. The bank makKesited number of consumer loans.
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First Commercial Bank of Florida complies with ttegjuirements of the CRA. No known legal impedimnsent
exist that would restrain the bank from meeting ¢hedit needs of its assessment area. The barkeelca
“Satisfactory” rating at its previous evaluatiomdacted by this Federal Reserve Bank on March @520he
small bank CRA examination procedures were usétbaexamination.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS

Loan-to-Deposit Ratio Analysis

First Commercial Bank of Florida's average loand&posit (LTD) ratio for the eight quarter perioddemy
December 31, 2008 was 98.3 percent and is considagge than reasonable given the institution’s,size
financial condition, and assessment area credidisieelhe bank’s LTD ratios ranged from a high 08.80
percent as of December 31, 2007 to a low of 92tZgme as of September 30, 2008. The bank’s avdrafe
ratio was compared with the average LTD ratioshoéé¢ other financial institutions of similar assete with
branch offices in the assessment area. The LTiBsr&dr these banks ranged from 81.1 percent td p&rcent.

Assessment Area Concentration

An analysis of the bank’s record of lending insideassessment areas was conducted. A substarajafity
of the bank’s lending occurred inside its assessi@@a. The analysis consisted of a review ofddiBmercial
loans originated in the assessment areas by thedsaween January 1, 2007 and December 31, 2008.

The following table shows the levels of lendingidesand outside the bank’s assessment areas, blgemuwh
loans and dollar amount:

Lending Inside and Outside the Assessment Area

Loan Type Inside Outside
# L 5(000s) O # 0 5(000s) 0
Commercial 118 04 4 574074 88.7 7 36 59,513 113
TOTAL LOANS 118 24.4 574,974 88.7 7 5.6 59,513 11.3

Mote: Affiliate loans not included

The table shows that 94.4 percent by number anti@3cent by dollar amount of the bank’s commeioahs
were extended to businesses inside the bank’ssmseas areas. This level of lending indicates thekbis
serving the credit needs of businesses withinsggssment areas.

Geographic Distribution of Loans

The bank’s geographic distribution of loans reectasonable dispersion throughout the assessmeag. a
This conclusion was based upon the bank’s lenderfppmance in its assessment areas compared talaeai
demographic data. Please refer to the separatesmsent area analyses for more information onebgrgphic
distribution of lending.

Lending to Businesses of Different Sizes

The distribution of borrowers reflects reasonal@agiration among businesses of different reveraes siFor
this analysis, the distribution of commercial lamglacross business revenue sizes was comparedvailable
demographic information. Please refer to the sgpasissessment area analyses for more informatiadheo
distribution of lending to businesses of differsiztes.

3




First Commercial Bank of Florida CRA Public Evaluation
Orlando, Florida March 16, 2009

Responsiveness to Complaints
The bank has not received any CRA-related com@ainice the previous examination.

Community Development Test

According to the community development test, artitutgon should appropriately assess the needdsin i
community; engage in different types of communigvelopment activities based on those needs and the
institution’s capacity, and take reasonable stepapply its community development resources stredly to
meet those needs. Areas examined include commuetelopment lending, qualified investments, and
community development services. A community develept loan is defined as a loan that has community
development as its primary purpose that has nob lbeported or collected by the bank or an affilitde
consideration as a home mortgage, small businesal] &arm, or consumer loan, unless it is a muhtils
dwelling loan.

First Commercial Bank of Florida’s community devmieent performance demonstrates adequate
responsiveness to the community development ndatisassessment area, considering the bank’s ity za
the needs and availability of such opportunitiemassessment area.

During the review period, the bank originated thoeenmunity development loans totaling $10,560,000 t
finance 288 housing units. Two of the properties lacated in Orlando, Florida, and the third propés
located in Kissimmee, Florida. A detailed desooiptof community development loans is discusseer lat
this report.

The bank has not made any CRA-qualified investmsimse the previous examination. Donations togalin
$5,600 were made that supported community serterggeted to low-and moderate-income individuals and
families, or promoted economic development. Bamipleyees have used their financial expertise twige
financial and technical assistance to organizattbas promote economic development and providesizsgie

to small businesses. The community developmenicss show adequate responsiveness to the community
development needs of the assessment area. Amtestiof these services appears later in this tepor

The bank has nine offices, eight located in theaftb assessment area and one located in the Deltona
assessment area. None of the bank’s offices asgdd in low-or moderate-income census tracts. d¥ew
several branch offices are in tracts that bordeoroare near low- and moderate-income tracts. rmam office

in Orlando, Florida is located in an upper-incomaet, but is adjacent to a low-income tract. TheeRCastle
branch office in Edgewood, Florida is located inwpper-income tract, but is less than a mile awaynfa
moderate-income tract. The West Orange branclteoffi Winter Garden, Florida is located in a middle
income tract, but is approximately one mile frormaderate-income tract. The Winter Park branchceffn
Winter Park, Florida is located in an upper-incanaet and is adjacent to a moderate-income trtally, the
Kissimmee branch office in Kissimmee, Florida, whis located in a middle-income tract, is adjacent
moderate-income tracts.

Alternative systems for delivering retail bankingngces to the bank’s assessment area includeningégosit
and remote capture for its business customerso, e bank’s branches have extended banking lamarshe
bank provides Internet banking.

Compliance with Antidiscrimination Laws

First Commercial Bank of Florida is in complianc&hathe substantive provisions of the antidiscriation
laws and regulations. The bank accepts applicatimm all segments of its communities, includiog/d and
moderate-income areas. No evidence of discrimonatir the use of illegal credit practices was natadng
the review of bank policies and procedures.
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Community Contacts

As part of the CRA evaluation, information was aféa from two contacts regarding the opportunifes
businesses and economic development in the Orl&sd@ssment Area. One of the contacts stated that,
because of the current economic conditions, it @emnchallenging to become an entrepreneur, andl smal
businesses are finding it very difficult to get diimg, either from financial institutions or ventucapitalists.
Another contact commented on small business agtimitSeminole County. The contacted stated thak®a
have raised their capital requirements and arewdbsg to take risks with small businesses, esalcstart-up
businesses. Both contacts stated that opportsngiie available for financial institutions to peagate in
programs to assist small businesses.

METROPOLITAN AREA (REVIEWED USING FULL-SCOPE REVIEW ) - ORLANDO, FLORIDA
DESCRIPTION OF INSTITUTION’'S OPERATIONS

First Commercial Bank has designated two assessaneas for the purpose of CRA: the Orlando assesism
area which is comprised of all of Orange, Osceafa] Seminole counties; and the Deltona assessmemt a
which is comprised of 23 census tracts in Volustaui@y. Orange, Osceola and Seminole counties ateop
the Orlando-Kissimmee MSA. Volusia County makespapt of the Deltona-Daytona Beach-Ormond Beach
MSA. The Deltona assessment area was added wbhaNdbkt Volusia branch office was opened in 2007.

First Commercial Bank of Florida’s performancelie Orlando assessment area was reviewed usingciybe
examination procedures. As stated earlier in ridyp®rt, the bank currently operates eight bankiffiges and
eight ATMs in the Orlando Assessment Area.

Demographic Data by Census Tracts

2000 census demographic data was used to definbathids assessment area and analyze loans oridinate
during the review period. The assessment areadasl| 296 census tracts, 8 (2.7 percent) of whiehaav-
income tracts, 67 (22.6 percent) are moderate-iecoacts, 129 (43.6 percent) are middle-incometgrand

92 (31.1 percent) are upper-income tracts.

Population Information
According to the 2000 census, the population ofQhando assessment area was 1,434,033, whichsesyies
nearly 9 percent of the state of Florida’s totgbplation of 15,982,378 at the time.

Income Characteristics

2000 census information shows there were 365,68diés in the assessment area. Of the total fasiih the
assessment area, 18.3 percent were low-income pg8&ént were moderate-income, 22.4 percent weltdlei
income, and 41.2 percent upper-income. The HUDras¢éd median family incomes for the Orlando-
Kissimmee, Florida MSA were $54,900 in 2007 and,$60 in 2008. Based on the HUD-estimated median
family income for 2008, low-income families were$e families with incomes of $29,600 or less. Matie
income families were those families with incometneen $29,601 and $47,360.

Employment Statistics

According to the 2006 Regional Economic Informati®ystems (REIS) data, employment in the Orlando-
Kissimmee MSA was primarily dependent on retaitl&raadministrative and waste services, accommatatio

and food services, and government and governmdetpeises. The table on the next page provides the
unemployment rates for Orange County, Osceola Go&@&minole County, the Orlando-Kissimmee MSA, and

the state of Florida. For 2008, the unemploymates increased for all of the counties, the MSA thre state

of Florida.
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UNEMPLOYMENT RATE
(Not Seasonally Adjusted)
Region 2007 (annualized) December 2008

Orange County 3.8 5.6

Osceola County 4.3 6.3

Seminole County 3.5 5.4

Orlando-Kissimmee-MSA 3.8 5.7

State of Florida 4.0 6.0

Business Size Characteristics

The table on page 7 provides key demographic bssidata by census tract income level in the Orlando
assessment area. The table indicates that acgamlithe 2000 census, 89.1 percent of the busigessine
assessment area had gross annual revenues ofli&h milless. For purposes of this report, busessvith $1
million or less in gross annual revenues are canstlsmall businesses.

Competition
The bank operates in a highly competitive mark&tcording to the FDIC Market Share Report as ofeJ&,

2008, there are 45 financial institutions operafigd branches within the assessment area. Firsint&ocial
Bank of Florida ranked 1lamong the competing financial institutions with6$38 million in deposits, which
represented approximately 2.1 percent of the dempoarket share in the assessment area. The nuofiber
locations operated by a single financial institatim the assessment area ranged from 1 to 61 dosati
SunTrust Bank, Bank of America, and Wachovia Barddenup the top three banks with deposit marketeshar
of approximately 22.1 percent, 18 percent, and pérSent, respectively.

The table on the next page shows selected demagrapaka for the Orlando Assessment Area. Certain
components of the data in the table are discugsdlis evaluation as they apply to particular paftshe
analysis.
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Assessment Area Demographics
Assessment Aree Orlando, FL

Income Categories Tract Families by Families < Poverty | Families by Family
Distribution Tract Income Level as % of Income
Families by Tract

# % # % # % # %
Low-income 8 2.7 5,752 1.6 2,312 40.z 67,099 18.3
Moderate-income 67 22.¢ 75,541 20.7 11,17 14.¢ 66,080 18.1
Middle-income 12¢ 43.¢ 163,93¢ 44 ¢ 11,73¢ 7.2 81,791 224
Upper-income 92 31.1 120,45: 32.¢ 3,54¢ 2. 150,713 41.2
Unknown-income 0 0.0 0 0.0 0 0.G 0 0.0
Total Assessment Area 29€ | 100.( 365,68: [ 100.( 28,76¢ 7.6 365,683 100.(

Housing Units .
by Tract Housing Types by Tract
Owner-Occupied Rental Vacant

# % % # % # %

Low-income 10,10¢ 2,590 0.8| 25. 6,574 65.1 935/ 9.3

Moderate-income 128,866 55,01 16.1| 42.7 62,020 48.1 11,833 9.2

Middle-income 269,46: 156,12: 45€| 57.¢ 91,019 33.t 22,319 8.3

Upper-income 172,290 128,77 37.€| 74. 34,717 20.Z 8,79¢ 5.1

Unknowr-income 0 0 0.C 0.0 0 0.0 0| 0.0

Total Assessment Area 580,721 342,50 | 100.( 59.C 194,334 33.E 43,886 7.6

Total Businesses by Businesses by Tract & Revenue Size
Tract
Less Thanor = $: Over $1 Revenue Not
Million Million Reported

# % # % # % # %
Low-income 1,445 2.1 1,23¢ 2.0 187 3.1 24 1.8
Moderate-income 14,07 20.¢ 12,19¢ 20.2 1,55: 25.7 32¢ 24.7
Middle-income 29,91¢ 44.: 26,67 44.: 2,65: 43.€ 59( 45.1
Upperincome 22,11° 320 20,10¢( 33.¢ 1,647 27.z 37C 28.z
Unknowr-income 0 0.C 0 0.0 0 0.0 0 0.0
Total Assessment Area 67,55: | 100.C 60, 20¢ 100.( 6,03¢ | 100.C 1,307 | 100.C
Percentage of Total Businesses: 89.1 8.9 1.8

Based on 2000 Census Information.
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CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS

Commercial loans originated between January 1, 20@/December 31, 2008 were reviewed for this amaly

A full scope review was performed on the Orlandeeasment area where the bank’s lending activity was
greatest. The following table shows selected legdiata for the bank in the Orlando assessment &egain
components of the data in the table are discugsdlis evaluation as they apply to particular paftshe
analysis.

Loan Distribution Table

Assessment Area: Orlando, FL

Commercial Loans
& o | $(000s) 5
By Tract Income
Low 2 1.7% 129 02%
Moderate 24 20.7% 14,570 19 6%
hhddle 30 43 1% 33,150 47 3%
Uppar 40 34.5% 24 535 33.0%
Unlenown 0 0.0%% 0 0.0%
Total 116 100.0%: 74,3534 100.0%s
By Revenue
51 Million or Less 32 27 6% 16,851 22. 7%
Orver 51 Million 34 20 3% 13,737 23 2%
Mot Enown 30 43 1% 38,796 322%
Total 116 I00 0% 4 384 100.0%s
By Loan Size
S100,000 or lass 33 30.2% 1,555 2.1%
S100,001 - 250,000 23 19 8% 3.974 53%
5230,001 - 51 Million 36 31.0% 15,552 24 5%
Orver 51 Million 22 19.0% 50,303 67.6%
Total 116 100.0% 74 334 100 0%

Orizinations and Purchasss

Geographic Distribution of Loans

For this analysis, the geographic distribution aienercial lending was compared with available deraolgic
information. Performance context issues were alsosidered, including economic information in the
assessment area.

Of the 116 commercial loans originated in the QitanFlorida assessment area, 1.7 percent werededen
businesses in low-income census tracts, whichsstlgan the percentage of businesses locatedsa treets at
2.1 percent. The bank made 20.7 percent of itdldmiginess loans in moderate-income tracts, wihsch
equivalent to the percentage of businesses lotatih@se tracts at 20.8 percent.

Based on demographic factors and other performaocgext considerations, First Commercial Bank of
Florida’'s performance with regard to the geograptigtribution of commercial lending reflects reasble
dispersion throughout the assessment area.

Lending to Businesses of Different Sizes

Of the 116 commercial loans originated in this asseent area during the review period, revenue \wasvk

for only 66 of these borrowers. The other 50 loarse made to individuals or to single-purposetiestithat
were created only to hold the properties and imaests being financed. Of the loans originated Witbwn

revenues, 32 loans (48.4 percent) were made todmssts with revenues of $1 million or less. Thiess than
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the percentage of small businesses in the assessm@nat 89.1 percent. It should be noted thatlyn&0
percent of the bank’s commercial loans were origiddan amounts of $250,000 or less, indicating liingness
to make small loans to businesses. In additiomagement stated that the bank’s loan demand, piartig
from small construction companies and real estaveldpers, began to slow at the beginning of 2@0& i@esult
of the downturn in the economy and remained sloind2008.

Based on the bank’s commercial real estate focdglanlining economic conditions, First CommerciahB of
Florida’s lending performance reflects reasonabklegtration among businesses of different sizes.

Community Development Test

First Commercial Bank of Florida’s community devmieent performance demonstrates adequate
responsiveness to the community development nefette assessment area through community development
loans, qualified contributions, and community depehent services, considering the institution’s cétgaand

the need and availability of such opportunitiesdommunity development in the institution’s assessnarea.

The bank originated three community developmenndototaling $10,560,000 to finance 288 affordable
housing units in the assessment area. One loavidprb financing to construct a 72 unit townhome
development. The rental amount for each unit fadlhin HUD’s Fair Market Rent (FMR) amount, and is
considered affordable for a moderate-income famfyother loan provided financing to purchase a aom
apartment complex for the purpose of renovatinguthies and converting them to condominiums for .salae
property is located in a moderate-income tract ignd a community with a mix of commercial, low-ome
residential, retail, and industrial properties. eTdales price is expected to average less than®iD@er unit,
and the project will provide down payment assistafioc first time home buyers. Finally, the bankmanced a
loan on a 16 unit apartment complex that providiEsdable rents to low-and moderate-income families

First Commercial Bank of Florida is a participantthe Florida Business Development Corporation’salbm
Business Administration (SBA) 504 Program. Thepooation provides small businesses with long-term,
below market rate loans for the acquisition of land building, machinery and equipment, and foistmiction
and renovation. The bank originated $6.8 millior8BA 504 guaranteed loans during the review period

In addition, First Commercial Bank of Florida is approved Certified Lender Program (CLP) lendeouigh

the SBA. This program provides those lenders wdneela successful SBA lending track record and eotlgh
understanding of SBA policies and procedures, wikpeditious service on loan applications submittethe
SBA. CLP lenders are expected to perform a cora@ealysis of the application and, in return, SBénpises

a fast loan decision. The bank generally offerdA3press loans as a companion loan or line ofitted
existing customers. Bank management stated tlatvdhume of Express loans has been low because of
economic conditions and the inability to find vialidusinesses in the area.

Qualified donations for the review period totaleg|@P0. These donations supported community Sentieat
target low- and moderate- income families or indiirls.

Delivery systems, including ATMs and branch locasicare considered reasonably accessible to mdsieof
Orlando assessment area. Although none of the’banknch offices are located in low-or moderateime
tracts, several of the bank’s branch offices ardase proximity to these tracts.

Bank employees have used their financial expettigerovide services that benefit low-and moderat®ine
residents and small businesses in the assessmeant @ne employee serves as president of the @rlkdnan
Rescue Mission Foundation. This organization sefaenilies in crisis, providing temporary housirgg the
homeless, job training, and other basic serviceatalies in need of assistance. In addition, haotbank
employee provided counseling to small businessesigin the Small Business Resource Network & Nationa

9
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Entrepreneur Center. Additional community develepinservices the bank provides are included in the
following table.

COMMUNITY DEVELOPMENT SERVICES
ORLANDO, FLORIDA ASSESSMENT AREA

Organization Type of Organization/Purpose Activity/Service Provided
This organization educates students abo@t bank representative provided financjal
Junior Achievement workforce readiness, entrepreneurship amkpertise by regularly speaking to middle
financial literacy. school students.

This organization assists small businesses with bank representative provides financjal

specific legal, financial and insurance counselingxpertise by serving on the member steefing
Participating members have expertise in bankjngpmmittee and regularly provides counseling to
law, commercial real estate, and accounting. | small business candidates.

Small Business Resource
Network & National
Entrepreneur Center

This is a non-profit organization that works ir}s\ bank representative provides finandal

Eiﬁ?iﬁ:ﬁgag;;hhgﬁgﬁ: S in need to renovate ar(l,gj(pertise by serving on the board of directors.

Habitat for Humanity
Osceola County, Florida

This is a non-profit organization that provides bank representative provides financjal

Orlando Union Rescue services to families in crisis, such as providingxpertise by serving on the board of directprs
Mission temporary housing, job training, and other basémd participating in business affairs related to
services to families in need. the organization.

Kiwanis Club of South This organization provides shelter, food, anBank representatives provide financjal
Orlando mentoring for disadvantaged youths. expertise by serving on the board of directors.

This organization promotes small businesses gﬂ

. ; T Bank
the local community by hosting networkin
events and providing educational forums.

Orlando Regional Chamber
of Commerce

representatives  provide financjal
gexpertise by serving on the board of directors.

METROPOLITAN AREA (REVIEWED WITHOUT USING FULL-SCOP E PROCEDURES) -
DELTONA, FLORIDA

The following assessment area was reviewed withmihg full-scope examination procedures; however,
conclusions are presented through the use of #lmifacts and data, including performance and deapduc
information. These conclusions did not impactakerall rating. Please refer to the tables in Aujbe B for
demographic and lending information regarding #ssessment area.

Description of Institution’s Operations

The bank has a very small presence in the Deltessasament area with only one full service branchane
ATM. First Commercial Bank of Florida ranks "2®ut of 28 banks in the assessment area, with asitep
market share of 0.5 percent. The bank faces heawypetition from regional banks and larger locahomunity
banks.

Conclusions with Respect to Performance Tests

The bank’s performance with regard to the level distribution of lending in the Deltona assessnaat was
lower than and consequently inconsistent with thekts overall performance. Also, the bank’s comityun
development performance in the Deltona assessmeataas lower than the overall performance. Th'sa
small and recent presence in this area, alongtivétighly competitive market in which it operatasgcounted
for this disparity. The bank originated only twahmmercial loans in this assessment area in thewevégiod.

Assessment Area Lending Test Community Development Test
Deltona, Florida Inconsistent Below

10



First Commercial Bank of Florida CRA Public Evaluation
Orlando, Florida March 16, 2009

APPENDIX A

SCOPE OF EXAMINATION

TIME PERIOD REVIEWED
January 1, 2007 through December 31, 2008 — Lentisy
March 8, 2005 through December 31, 2008 — Commubetyelopment Test

FINANCIAL INSTITUTION PRODUCTS REVIEWED
First Commercial Bank of Florida, Orlando, Florida Commercial Loans
AFFILIATE(S) AFFILIATE PRODUCTS REVIEWED
N/A RELATIONSHIP None
LIST OF ASSESSMENT AREAS AND TYPE OF EXAMINATION
TYPE BRANCHES OTHER
OF EXAMINATION VISITED INFORMATION
ASSESSMENT AREA
East Orange

Orlando, Florida Full Scope Exam Branch

Procedures
Deltona, Florida Limited Scope Exam

Procedures
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APPENDIX B

DEMOGRAPHIC/LOAN DISTRIBUTION TABLES — LIMITED REVI EW AREA

Assessment Area Demographics
Assessment Are: Deltona, FL

Income Categories Tract Families by Families <Poverty | Families by Family
Distribution Tract Income Level as % of Income
Families by Tract
# % # % # % # %
Low-income 0 0.0 0 0.0 0 0.4 7,062 15.)7
Moderate-income 3 13.C 2,801 6.2 682 24.% 8,856 19.7]
Middle-income 19 82.¢ 39,85¢ 88.¢ 2,358 5.¢ 11,024 24.6
Upper-income 1 4.3 2,224 5.0 15C 6.7 17,939 40.0
Unknown-income 0 0.0 0 0.0 0 0.q 0 0.0
Total Assessment Area 23| 100.( 44 881 | 100.( 3,18t 7.1 44,881 100.C
Housing Units .
by Tract Housing Types by Tract
Owner-Occupied Rental Vacant

# % % # % # %

Low-income 0 0 0.0 0.0 0 0.0 0| 0.0

Moderate-income 5,493 2,338 46| 42.¢ 2,537 46.2 618 11.2

Middle-income 59,18! 46,06! 90.2| 77.¢ 8,752 14.t 4,368 7.4

Upper-income 3,21¢ 2,605 5.1| 80.¢ 452 14.C 162| 5.0

Unknowr-income 0 0 0.C 0.0 0 0.0 0| 0.0

Total Assessment Area 67,89 51,00¢ | 100.C| 75.] 11,741 17.¢ 5,14¢ 7.6

Total Businesses by Businesses by Tract & Revenue Size
Tract
Less Thanor=$: Over $1 Revenue Not
Million Million Reported

# % # % # % # %
Low-income 0 0.0 0 0.0 0 0.0 0 0.0
Moderate-income 85¢ 13.C 77¢ 12.¢ 5€ 18.4 21 14.¢
Middle-income 5,258 79.1 4931 80.1 22( 72 .4 107 75.4
Upperincome 48¢ 7.4 44¢ 7.2 28 9.2 14 9.9
Unknown-income 0 0.0 0 0.0 0 0.0 0 0.0
Total Assessment Area 6,601 100.( 6,15¢ 100.( 304 100.C 142 | 100.C
Percentage of Total Businesses: 93.2 4.6 2.2

Based on 2000 Census Information.
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APPENDIX B (Continued)

Loan Distribution Table

Asszessment Area: Deltona, FL

Commercial Loans
& 15 | S(000=) 1
By Tract Income
Low 0 0.0%% 0 0.0%%
Moderate 0 005 0.0%%
Middl= 1 50.0% 210 35.6%
Upper 1 30.0% B4 4%
Unlenown 0 0.0% 0 0.0%
Total py 100.0% kel 100.0%
By Revenue

%1 Million or Less 0 0.0%% 0 0.0%
Orver 51 Million 0 0.0% 0 0.0%
Mot Enown 2 1040.0% 590 100.0%

aral ry 100.0% o0 100.0%

By Loan Size

100,000 or lass 0 0.0%% 0.0%%
100,001 - 32350,000 1 30.0% 210 35.6%
£250,001 - 51 Million 1 50.0% B4 4%
Orver 51 Million 0 0.0% 0.0%

atal 2z 100.0% Fo0 100.0%5

Orizinations and Purchaszes

13



First Commercial Bank of Florida CRA Public Evaluation
Orlando, Florida March 16, 2009

APPENDIX C
GLOSSARY

Aggregate lending:The number of loans originated and purchased byepbrting lenders in specified income
categories as a percentage of the aggregate nwhlzans originated and purchased by all repor@mglers in
the metropolitan area/assessment area.

Census tract: A small subdivision of metropolitan and other déysgopulated counties. Census tract
boundaries do not cross county lines; however, thay cross the boundaries of metropolitan statisaceas.
Census tracts usually have between 2,500 and §@@&ons, and their physical size varies widely ddeg
upon population density. Census tracts are dedigoe be homogeneous with respect to population
characteristics, economic status, and living caoowlit to allow for statistical comparisons.

Community development: All Agencies have adopted the following languad@dfordable housing (including
multifamily rental housing) for low- or moderatecome individuals; community services targeted to-lor
moderate-income individuals; activities that proenetonomic development by financing businessesrons
that meet the size eligibility standards of the BBasiness Administration’s Development CompanySonall
Business Investment Company programs (13 CFR 121 @thave gross annual revenues of $1 millioress;
or, activities that revitalize or stabilize low- moderate-income geographies.

Effective September 1, 2005, the Board of Goverobthe Federal Reserve System, Office of the Canlipt
of the Currency, and the Federal Deposit Insur&ugoration have adopted the following additioraiduage
as part of the revitalize or stabilize definitiohcommunity development. Activities that revitainr stabilize-
I. Low-or moderate-income geographies;
Il. Designated disaster areas; or
lll. Distressed or underserved nonmetropolitan middiesime geographies designated by the Board,
Federal Deposit Insurance Corporation, and Offfala@ Comptroller of the Currency, based on-
a. Rates of poverty, unemployment, and population; loss
b. Population size, density, and dispersion. Actgtithat revitalize and stabilize
geographies designated based on population simsjtgeand dispersion if they help to
meet essential community needs, including needsloof and moderate-income
individuals.

Consumer loan(s):A loan(s) to one or more individuals for househdéamily, or other personal expenditures.
A consumer loan does not include a home mortgagell usiness, or small farm loan. This definition
includes the following categories: motor vehiclars, credit card loans, home equity loans, otheursd
consumer loans, and other unsecured consumer loans.

Family: Includes a householder and one or more other petaong in the same household who are related to
the householder by birth, marriage, or adoptiohe mumber of family households always equals tmelmu of
families; however, a family household may also udel nonrelatives living with the family. Familiese
classified by type as either a married-couple faroit other family, which is further classified intmale
householder’ (a family with a male householder aodvife present) or ‘female householder’ (a familgh a
female householder and no husband present).

Full-scope review: Performance under the Lending, Investment, andi&eflests is analyzed considering
performance context, quantitative factors (for egkangeographic distribution, borrower distributi@md total
number and dollar amount of investments), and taiale factors (for example, innovativeness, compye
and responsiveness).
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APPENDIX C (Continued)

Geography: A census tract delineated by the United Statesd&ucé the Census in the most recent decennial
census.

Home Mortgage Disclosure Act (HMDA): The statute that requires certain mortgage lenthatsdo business
or have banking offices in a metropolitan statadtiarea to file annual summary reports of their tgage

lending activity. The reports include such datdhesrace, gender, and the income of applicatittresamount
of loan requested, and the disposition of the appbn (for example, approved, denied, and withaiaw

Home mortgage loans Includes home purchase and home improvement laandefined in the HMDA
regulation. This definition also includes multifdyn(five or more families) dwelling loans, loansrfthe
purchase of manufactured homes and refinancingmiehimprovement and home purchase loans.

Household: Includes all persons occupying a housing unit. s&&s not living in households are classified as
living in group quarters. In 100 percent tabulasiothe count of households always equals the cofint
occupied housing units.

Limited-scope review: Performance under the Lending, Investment, andi@emests is analyzed using only
guantitative factors (for example, geographic stion, borrower distribution, total number andlldo
amount of investments and branch distribution).

Low-income: Individual income that is less than 50 percentha area median income, or a median family
income that is less than 50 percent, in the casegeiography.

Market share: The number of loans originated and purchased byirbkgtution as a percentage of the
aggregate number of loans originated and purchiagedl reporting lenders in the metropolitan areségsment
area.

Metropolitan area (MA): A metropolitan statistical area (MSA) or a metrofawi division (MD) as defined by
the Office of Management and Budget. A MSA is eecarea containing at least one urbanized are,008

or more inhabitants, together with adjacent commmsihaving a high degree of economic and social
integration with that core. A MD is a division af MSA based on specific criteria including commgtin
patterns. Only a MSA that has a population oeast 2.5 million may be divided into MDs.

Middle-income: Individual income that is at least 80 percent agss|than 120 percent of the area median
income, or a median family income that is at le8@tpercent and less than 120 percent, in the chse o

geography.

Moderate-income: Individual income that is at least 50 percent agskIthan 80 percent of the area median
income, or a median family income that is at |e€a@tpercent and less than 80 percent, in the case of

geography.
Multifamily: Refers to a residential structure that contains éivmore units
Other products: Includes any unreported optional category of lofmrswhich the institution collects and

maintains data for consideration during a CRA exatidon. Examples of such activity include consutoans
and other loan data an institution may provide eomag its lending performance.
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APPENDIX C (Continued)

Owner-occupied units: Includes units occupied by the owner or co-owneeneif the unit has not been fully
paid for or is mortgaged.

Qualified investment: A qualified investment is defined as any lawful@stment, deposit, membership share,
or grant that has as its primary purpose commut@tyelopment.

Rated area:A rated area is a state or multistate metropobt@a. For an institution with domestic branches in
only one state, the institution’s CRA rating would the state rating. If an institution maintair@nestic
branches in more than one state, the institutidhreceive a rating for each state in which thosgnbhes are
located. If an institution maintains domestic lotaes in two or more states within a multistate opatlitan
area, the institution will receive a rating for theiltistate metropolitan area.

Small loan(s) to business(es)A loan included in 'loans to small businesses' eéftned in the Consolidated
Report of Condition and Income (Call Report) and Trhrift Financial Reporting (TFR) instructions.hése
loans have original amounts of $1 million or lessdl &pically are either secured by nonfarm or nsickential
real estate or are classified as commercial andstndl loans. However, thrift institutions mayalexercise
the option to report loans secured by nonfarm esgidl real estate as "small business loans" ifltaes are
reported on the TFR as nonmortgage, commerciakloan

Small loan(s) to farm(s): A loan included in ‘loans to small farms’ as definen the instructions for
preparation of the Consolidated Report of Conditmd Income (Call Report). These loans have ailgin
amounts of $500,000 or less and are either setayréarmland, or are classified as loans to finaagecultural
production and other loans to farmers.

Upper-income: Individual income that is more than 120 percenthefarea median income, or a median family
income that is more than 120 percent, in the chaegeography.
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APPENDIX D

DEFINITIONS AND ABBREVIATIONS

ATMS — e Automated Teller Machines
CDE - Community Development Enpeise
CDFI - e, Community Development Finaatlnstitution
CRA - Community Reinvestmentc

FDIC -....ci i iiiiiiiiiveii i eie e ee e Federal Deposit Insurance i@oration
FHA - e e e e FEdeETal Housing Admistration

HMDA - Home Mortgage Disclosure Act
HUD- .......c.oee e veiiiiieieeeene oo .Department of Housing and UrbBrevelopment
I Loan-to-Deposit Ratio
LTV - e e e e LOAN-TO-Value Ratio
VI -t s Metropolitan Divisiam
IS A - Metropolitan StatistidéArea
OMB -2 Office of Management and Budget
REIS - Regional Economic Informati Systems
SBA - e . SMANl Business Adminiiation
USDA - United States Department of Agriculture

ROUNDING CONVENTION

Because percentages presented in tables were wuadtéhe nearest whole number in most cases, some
columns may not total exactly 100 percent.
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APPENDIX E

GENERAL INFORMATION

The Community Reinvestment Act (CRA) requires efatcteral financial supervisory agency to use ithaity
when examining financial institutions subject t® supervision, to assess the institution’s recémheeting the
credit needs of its entire community, including foand moderate-income neighborhoods, consistenht safe
and sound operation of the institution. Upon cosicn of such examination, the agency must prepavetten
evaluation of the institution’s record of meetihg tredit needs of its community.

This document is an evaluation of the CRA perforoeaof First Commercial Bank of Florida prepared by the
Federal Reserve Bank of Atlanta the institution’s supervisory agency, ashMdirch 16, 2009 The agency
evaluates performance in assessment area(s), asaftbedelineated by the institution, rather thadiviclual
branches. This assessment area evaluation maglénelsits to some, but not necessarily all, ofitisitution’s
branches. The agency rates the CRA performaneaa afistitution consistent with the provisions satl in
Appendix A to 12 CFR Part 228.
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