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COVMUNI TY REI NVESTMENT ACT PERFORMANCE EVALUATI ON

I NSTI TUTION'S CRA RATING. This institution is rated Satisfactory.

The major factors supporting this rating include:

The bank’s | oan-to-deposit ratio is considered reasonable in relation to demand
for credit in the assessment area.

A substantial majority of |oans reviewed during the evaluation were provided to
resi dents and businesses in the bank’s assessnent area.

Lending to borrowers of different income |levels and to businesses with revenues
less than $1 nillion is considered reasonabl e using various proxies for demand.

The distribution of [ending by incone |evel of geography is considered
reasonabl e gi ven the bank’s branch | ocations, aggregate data, and area
denogr aphi cs.

There have been no conplaints regardi ng the bank’s CRA performance since the
previ ous eval uati on.

DESCRI PTI ON OF | NSTI TUTI ON

Al bemarl e First Bank is headquartered in Charlottesville, Virginia, and operates
three full service branch offices. Two branches are located in the City of
Charlottesville and one is located in Ruckersville, Virginia. Since the previous
eval uation, dated September 7, 1999, the bank has opened two new branches. The
Charlottesville branch opened Decenber 2001 and the Ruckersville office opened Apri
2002. As of June 30, 2003, the bank had assets of $98.7 mllion, of which 72. 7%
were |l oans. Various deposit and | oan products are avail abl e through the

i nstitution, including | oans for commercial, consumer, residential nortgage, and
agriculture purposes. The |oan portfolio, as of June 30, 2003, was conprised of 36%
one- to four-fanmly real estate secured, 36.1% conmercial real estate and farm
21.9% comercial and agriculture, and 6% consuner. Based on the institution s |oan
vol une during the preceding year and its current market strategy, business and
consuner | oans were identified as primary credit products of the bank. The
institution’ s previous CRA rating was Satisfactory.

DESCRI PTI ON OF ASSESSMENT AREA

The institution s assessment area enconpasses all of Al bemarle and G eene County, and
the City of Charlottesville, Virginia. Both counties and the City of Charlottesville
are included within the Charlottesville Metropolitan Statistical Area (MSA). This
assessment area includes 41 census tracts, of which one is |owincone, six are
noder at e-i ncone, 16 are niddl e-inconme, and eight are upper-income. The renaining ten
tracts reported a nedian fanmly income of zero and contain a popul ation of only 86.
For anal ytical purposes, these tracts are considered | owincone.

According to the 1990 census data, the assessment area has a popul ation of 118,678 and
a nedi an housi ng val ue of $106,667. The owner-occupancy rate for the market is 54%
which is slightly lower than the MSA and state |evel of 55.7% and 60.9% respectively.
Wthin the assessnent area, 6.8%of fanmlies are considered |iving bel ow poverty | evel
This is conparable to the MSA poverty rate of 6.7% and slightly |Iower than 7. 7% for the
Conmonweal th of Virginia. The 2002 nedian famly incone for the Charlottesville MSAis
$63, 600.



The foll owi ng table provides denographics for the assessnent area by the incone |eve
of families and the percentage of population |living in census tracts of varying incone
I evel s. The table also displays the distribution of owner-occupied housing units,

busi nesses, and famlies bel ow the poverty rate by incone |evel of census tract.

Assessnent Area Denographics

Low Moder at e- M ddl e- Upper -
| ncone | ncone | ncone | ncone Tot a
Percentage of Area 18. 8% 18% 23. 9% 39. 3% 100%

Fanm |ies by |Inconme Level

Percent age of Popul ation
Resi ding i n Geographi es by 3.8% 18. 2% 53. 1% 24. 9% 100%
I nconme Level of CGeography

Per cent age of Owner-
Occupi ed Housing Units by 0. 9% 8. 7% 58. 8% 31. 6% 100%
I ncone Level of Geography

Per cent age of Busi nesses
i n Geographies by Income 2. 7% 23. 4% 47. 4% 26. 5% 100%
Level of Geography

Percentage of Families
Bel ow Poverty Rate by 32. 6% 16. 4% 6. 2% 2. 0% N A
I ncome Level of Geography

Empl oyment opportunities are diverse and include manufacturing, government,

retail/whol esale trade, and services industries. Major enployers for the area include
University of Virginia, Martha Jefferson Hospital, Lexus, and Pepsi Cola Bottling
Conmpany. |In addition, tourismplays a key role in the |ocal econony with Mnticello,
home of Thomas Jefferson, attracting many people to the area. As of July 2003, the
unenpl oynment rates are 2.9% 5.3% and 3.3% for Al bemarle County, Greene County, and
the City of Charlottesville, respectively. Albemarle County consistently maintains one
of the | owest unenploynent rates in Virginia. The jobless rate for the Conmonweal th of
Virginiais 4.1%

A local governnent official was contacted to assist in evaluating the bank’s CRA
performance. According to the individual, financial institutions are adequately

serving the credit needs of the conmunity.

CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A:

LOAN- TO- DEPOSI T RATI O

During the 16-quarter period ending June 30, 2003, the bank’s average | oan-to-
deposit ratio equaled 82.4% The quarterly average |oan-to-deposit ratios for al
banks headquartered in netropolitan areas of Virginia and of sinmilar asset size to
Al bemarl e First Bank ranged from 70.6%to 84.6% for the sane 16-quarter period.

From Septenber 30, 1999, to June 30, 2003, bank assets, |oans, and deposits have

i ncreased by 398.2% 605.9% and 511.3% respectively. This increase can |largely be
attributed to the opening of two branches since the previous evaluation. The bank’s
| oan-to-deposit ratio is considered reasonable given the institution’s size,
financial capacity, and assessnment area credit needs.



LENDI NG I N ASSESSMENT AREA

To determne the institution' s volunme of
| oans and 99 smal |
sel ected from approxi mately 162 consuner

100 consuner

a 12-nonth peri od.
table for

Conparison of Credit

lending within its assessnent area,
busi ness | oans were revi ewed.

sanpl es of

The sanpl es were

| oans and 173 business | oans originated within
The bank’s lending distribution is represented in the follow ng

t he assessnent area.

Ext ended | nside and Qutsi de of Assessment Area

I N QT
Loan Category m % |$ (000's)] % # | % |$(000's) | %
Consuner 80 [80% $1, 462 85.1% ] 20 |20% $255 14. 9%
Smal | Busi ness 84 |84.8%]| $11,312 | 77.6% | 15 |15.2%| $3, 270 22. 4%
Tot al 164 [82.4%| $12,774 | 78.4% | 35 [17.6%| $3,525 21. 6%
As illustrated in the preceding chart, a substantial majority of the nunber and doll ar
anount of |oans were provided to borrowers located in the institution s assessnent
area. The institution’s level of lending within its assessnment area i s considered

hi ghly responsive to community credit

needs.

LENDI NG TO BORROVWERS OF DI FFERENT | NCOMES AND TO BUSI NESSES OF DI FFERENT SI ZES

To eval uate the bank’'s | eve
busi nesses of different sizes,

of

the 80 sampl ed consuner

busi ness | oans extended within the bank’s assessnment area were anal yzed.

Area denogr aphi cs,
as proxies for

demand.

2001 aggregate data, and Dun & Bradstreet
Aggregate smal |

(D&B)
busi ness | endi ng data includes al

| ending to borrowers of varying incone levels and to
| oans and 84 sanpled small

i nformati on are used
reporting

institutions that originated such [oans within the bank’s assessnment area during 2001

as required by CRA

Al bemarl e First

Bank i s not

required to collect or

report any

smal | business |oan data; therefore, its activity is not included in the aggregate

dat a.

Di stribution of Consuner Loans by Incone Level of Borrower
Low Moder at e- M ddlI e- Upper -
I ncome I nconme I ncone I nconme Tot a

Tot al Nunber of Loans 37 23 12 8 80
Percentage of Total Loans 46. 3% 28. 7% 15% 10% 100%
Total Anmpunt of Loans (000's) $282 $207 $150 $823 $1, 462
Percentage of Total Anpunt 19. 3% 14. 2% 10. 3% 56. 2% 100%

The institution's |evel
respectively)
famlies (18.8% | owincone and 18% noder at e-i ncone)

28. 7%

of

lending to | ow and noderate-i ncome borrowers (46.3% and

i s considered excellent when conpared to the percentage of such

| ocated within the assessnent area.




Di stributi

on of Loans by Size of Business

Revenues < $ 1 Revenues > $ 1
MI1lion MI1lion Tot al
Total Number of Loans 58 26 84
Percent age of Total Loans 69% 31% 100%
Total Ampunt of Loans (000's) $7,673 $3, 639 $11, 312
Per cent age of Total Ampunt 67.8% 32. 2% 100%

Based on recent D&B denpgraphic data, 92.2% of businesses within the assessnent area
that reported revenue data have annual revenues of $1 million or less. According to
2001 aggregate small business data, 52.6% of all reported small business |loans within
the assessnment area were to businesses with revenues of $1 nmillion or less. The
remai ni ng | oans were extended to busi nesses either having annual revenues in excess of
$1 million or the revenues were not known. As indicated in the table, 69% of the
bank’s | oans were to businesses with revenues of $1 nmillion or less. This |level of
smal | business lending is reasonable.

Overall, the institution's lending distribution to borrowers of different income and to
busi nesses of different sizes is considered reasonabl e when using area denographics,
aggregate data, and business data as proxies for |oan demand.

GEOGRAPHI C DI STRI BUTI ON OF LOANS

The geographic distribution of consuner and small business |oans within the assessnent
area is reflected in the followi ng tables. Area denographics, aggregate data, and
busi ness informati on were used as estinmates for demand when eval uating the
institution’ s penetration into geographies of different incone |evels.
Distribution of Consunmer Loans in Assessnent Area
by I ncone Level of Census Tract
Low- Moder at e- M ddl e- Upper -
I nconme I ncome I ncome I nconme Tot al
Total Number of Loans 0 7 45 28 80
Per cent age of Total Loans 0% 8.8% 56. 2% 35% 100%
Total Anmount of Loans (000's) 0 $693 $462 $307 $1, 462
Per cent age of Total Ampunt 0% 47. 4% 31. 6% 21% 100%

As indicated in the preceding chart,
in lowincome census tracts.

popul ation reside in such tracts.

i ncome areas are below the poverty rate.

However,
Addi tional ly,

none of the sanpled consuner
Area denographi cs indicate that

| oans were extended
only 3.8%of the area’'s
32.6% of the fanmilies residing in | ow

the one | owincome census tract

that reported a nedian famly income is located in an area that is not easily
accessible to any of the three branch | ocations. A river, a mountainside, and two
maj or hi ghways separate residents in this tract fromany bank office. All of these

factors may effectively reduce the demand for

The vol ume of consumner

credit

bel ow t he poverty rate.

as wel

4

| oans extended in noderate-incone tracts (8.8%
the proportion of population residing in noderate-incone areas (18.3%.
demand is likely limted by the 16.4% of famlies in noderate-inconme tracts

Additionally, 24% of the residents in noderate-income census
tracts are university students living in dormtories.
popul ation within these geographies,

|l oans fromresidents in such areas.

is | ower

Due to the | arge student
as a relatively high poverty rate,

t han
Ef fective

t he



pool of qualified applicants for credit is likely reduced.
Di stribution of Snall Business Loans in Assessnent Area
by Incone Level of Census Tract
Low Moder at e- M ddlI e- Upper -
I ncome I ncome I ncone | ncome Tot al
Total Nunber of Loans 2 6 55 21 84
Percent age of Total Loans 2. 4% 7.1% 65. 5% 25% 100%
Total Ampunt of Loans (000's) $111 $547 $6, 582 $4, 072 $11, 312
Per cent age of Total Ampunt 1% 4. 8% 58. 2% 36% 100%

D&B data indi cates that

noder at e-i ncone census tracts,

I ending in the assessnent

area for

2. 7% and 23. 4% of all
respectively.

2001,

1. 7% of

O all

census tracts and 16. 3% were to businesses in npderate-inconme tracts.

lending in |owincone census tracts (2.4%
the I evel of

however,

The institution’s overall

| endi ng i n noderate-incone census tracts (7.1%
conpared to D&B busi ness information and aggregate data.

| evel of

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ONS

No credit
fair

activities.

I endi ng laws and regul ati ons were identified.
and training prograns have been devel oped to support

| endi ng i n geographies of different
consi dered reasonabl e when using various proxies to estimte | oan denand.

practices inconsistent with the substantive provisions of fair
Adequat e policies,

area busi nesses are located in | ow and
| enders reporting snall
| oans were to businesses in | owincone
The | eve
i s reasonabl e given the various proxies,
is | ow when

of

income levels is

housi ng and
procedures,

nondi scrim nation in | ending

busi ness



