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GENERAL NFORMATDON

The Community Reimestment Act (CRA) requires each Tderal financiall supe n4sory
agency t use it autorty when examining financiall institutions subpct O it
supenJsion, to assess te instituton3 record ofmeeting te credit needs ofits entire
com m unity, inc kding bw - and m ode rate-incom e neigh bor oods, consisentw it saf and
sound operation of e institution. Upon concBision of such examination, te agency
mustprepar awnten enalbaton ofte instituton? record ofmeeting e creditneeds
ofits comm unity.

This documentis an enallaton ofte Community Reinnestment Act (CRA) pe rform ance
of Westm Bank of Cody, Cody, Wyoming, prepared by te FederalResene Bank of
Kansas City, te institution 3 supenssory agency, as ofOctober 7, 1997. The agency
enxallats performance in assessmentarea(s) as tey ar de heatd by te insttution,
rati er tt an indivdua Blbranch es. This assessmentarea enallaton may inclide te \fsits ©
some, butnotnecessarik alof te institution3 branches. The agency rats te CRA
pe rform ance ofan institution consisentw it te prousions setfort in Appendix A ©o 12
CRR Part228.

NSTIMUTDON

NSTITUTODNS CRA RATING: This institution is ratd Satis factory.

Based on a rexvew ofits Ending pe rform ance, qualfied innestments, and sen4ces w it in
it assessment area, Westm Bank of Cody demonstrats o\werall satisfactory
performance undert e CRA. Bank managementis actine ¥ innolled in meeting te credit
needs t roughout tte bank 3 assessment area, inchding Bbw- and moderat-income
neigh borm oods and indinsduall, smalfarms and sm aBbusinesses, in a manner consistnt
with it resources and capabilties. The bank 3 ratings for tte ttrre st were as
fobws: Lending Testh igh Satisfactory ;ihnestment Testlow Satisfactory ;and Se nAce
TesthH igh Satisfactory.
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The folbwing tabll indicats t e performance I\e JofWestm Bank ofCody wit rspect
 te Ending, investment, and senice €st.

PERFORMANCE W ESTERN BANK OFCODY
LE\ELS
PERFORMANCE TESTS
Lending Test> IhnestmentTest Sendce Test

Outstanding
High Satisfactory X X
Low Satisfactory X
Needs to In pro\e
Substantal
Noncom p lnce

"Not: The Lending Testis weighttd more heauvl tan te hvwestment and Senjce
Tests when amung atan o\e rallrating.

DESCRIPTODN OF INSTITUTD N:

Westm Bank of Cody is one of 19 bank subsidianes of Hnnacl Bancomp, hc., a
m u libank h o Bing company wit assets ofmor tan H bilbn. Westm Bank of Cody
rrporetd 951 milbn in asset in its June 30, 199 7 Re port of Condition and lhcome (Call
Re port)

Westm Bank of Cody is bcatd in Cody, Wyoming. The bank allo owns a branch in
westm Cody. Additonal}, te bank ow ns and operats t ree automattd & Brmach ines
(ATMs) The ATMs are bcatd atte main facilty, t e branct, and at Buttiry's groce ry
store. Buttrry 3 is bcatd abng te main streetin Cody in a moderat-income Bbck
Num bering Area (BNA), butitborders a midd B-income BNA.

The main bank and t e branch each operat as fu Bsenice facilties. The ATMs bcatd at
tese facilties dispense cunency as we BMas accept deposits. The ATM at Buttey 3
dispenses currency onk. There ar no financiallor Bgallimpediments t atimpact te
bank 3 abilty © End. H owexer, community contacts notd t atsewen ot er financial
institutions wit in © e tow n ofCody presentconsiderab I com pe titon © t e bank .
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Westm Bank of Cody ofers a \ariety of ban products zhowe\er, te maprity of te
bank 3 ban portfo b is com prised ofcom mercialland industiallbans. The folbwing @bl
reflct te distribution oft e bank 3 ban portfob as oftie June 30, 199 7 CalRe port

DISTRBUTODNOFLOANS NTHE LOANPORTROLD AS OF JUNE 30, 1997
Am ount Percentof
Type ofLoan (Ih Th ousands) TotalLoans
Loans Secured by ReallEstat:
Loans secured by 1- to 4-fam i ¥ reside ntia Bprope rties 6,092 17
Ot er Consumer Loans 3,473 10
Com m e rcia lLoans :
Com m e rcia Band indus tria Fbans 9,975 28
Construction and knd de\e bpment 1,953 6
Secured by nonfamm , nonreside ntia e ales tate 11,102 31
Secured by mulifam i ¥ (5 or m ore) reside ntia Bprope rtie s 110 <1
Agricu lurallloans:
Agricu lurallpurpose 1,648 5
Secured by farm knd 813
Ot er Loans 55 <1
Lease Fnancing Receinablls 246 <1
Less: Unearned hcom e (24)
Total 35,443 100.0

The bank 3 performance under tte CRA was kst enalattd at te June 17, 1996
exam ination under the 12-assessmentfactor enablation procedures, atwhich time itw as
conside red O uts tanding.

DESCRIPTODN OF TH E ASSESSMENT AREA
The bank 3 assessmentarea, which is e geograpiic area te bank has designated as its

sensce area, inclbides alof Park County. Park County is bcatd in tte nortt westpartof
te stakt and is bounded by Montana to tte nort and Haho t tte west Ye Bbwstone

4



Westm Bank ofCody
October7, 1997

NationaBPark and Sh osh one NationalForest are bcatd in Park County. Federall knd
t erefore, com prises approxim ate ¥ 80 percentoft e bank 3 assessmentarea.

The town of Cody is central} bcatd in Park County. The bank compets witt sexen
ot er financiallinstitutions w it in t e ow n ofCody. The ot ermapr cities in Park County
are Powe Band Meetetse. Powe Bis bcatd 25 mills norteast of Cody, whil
Meetetse is 31 mills sout of Cody. Since bot cities are witin cbse proximity,
Westm Bank of Cody mustcompet wit financialinstitutions in t ese cities as we l A
map oft e assessmentarea is attach ed.

Based on 199 0 census bureau inform ation, t e popu ktion in e bank's assessmentara
is 23,178. Wit in te bank 3 assessmentarca tiere are sexen BNAs, inc lding one bw -
income, one moderat-income and fi\e midd B-income BNAs. There are no upper-income
BNAs in tie assessmentarea. The town ofCody contains one mode rat-income and one
midd B-income BNA, each occupying abouth aFofte town. The ara sunounding Cody
is cattgorized as amiddB-income BNA. The bank 3 assessmentarea appears reasonabll
and does notexclide Bbw- ormoderat-income areas.

The folbwing tabll shows te distributon oftte famiks in e bank 3 assessmentarea
by income catgory. Low-income is defined as Bss t an 50 percent, m oderat -income is
at last50 percentand Bss t an 80 percent, midd B-income is at Bast 80 percent and
Iss ttan 120 percent, and upper-income is 120 percentor more ofte median famik
income of te nonmetropolan arras in te statk of Wyoming. According t census
bureau inform ation updatd for 1997, tte median fami ¥ income for t e nonm e tropo lan
areas in te stat ofWyoming is 11,9 00.

DSTRBUTODNOFFAMILES IN TH E BANK 3 ASSESSMENT AREA BY NCOME LE\EL

Low Mode rate Midd il Upper Total
Num be r of 1,314 1,270 1,592 2,172 6,348
Famiks
Pereentage of 21% 20% 25% 34% 100%
TotalFam i ks

Two members of t e community, incliding one member ofa bcalltrade associaton and
one prvat indivMduall were contactd during te examination. According ™ tese
community contacts, te bcalleconomy is stabl. The stabll economy is based on oill
mining, Nestock, ranching, and bgging industries. The Bbcalleconomy is allo dependent
on seasonallindustries. This is due to te town3 chbse proximity © Ye Bbw stone National
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Park, one of tte naton3 most popu br nationallparks. Cody is onk 52 mills from te
eastentrance ofYe Bbwstone, which makes itthe second hrgesttounstdestination city in
W yom ing.

CONCLUSDNS W ITH RESPECT TO PERFORMANCE TESTS:

The conchlsions regarding e Lending, hwestment, and Sen4ce Tests are summ arized at
t e beginning ofeach section. Supporting inform ation is t en divded into pe rform ance
charactnstics. A detailld description oftt e perform ance ch aractristics can be found in
Appendix A ofRegu ktion BB.

LEND NG TEST -1H igh Satis factory

Sexen performance critrna were exallatd in detmining te bank 3 performance under
te Lending Test The Lending Testevalation rsulked in an oneralli igh Satis factory
rating. The findings witt regard to each perform ance crittria are setfortt be bw .

AssessmentArea Conce ntration - O uts tanding

This perform ance critria exallats te concentraton of bans originatd by te bank in
It assessmentarea. The bank has exceeded Satisfactory standards for t is pe rform ance
crita. Since January 1, 1996, managementcoBctd data on 523 sm aBlbusiness bans
and 75 smalifarm Bbans in response © te new CRA reporting requirrments. The bank is
notrquired to collctconsumerrakstat ban data underthese requirrment ;howe\er,
examiners are required o statistical} sampll tese bans to exallat t e bank's consumer
rralestat Inding. Therefore, e information used for e bank 3 consumer rallestat
bans is based on a statisticallsampll of 24 bans. The information used forte small
business and smallfarm Bbans is based on alte information te bank colctd since
January 1, 199 6.

As demonstratd in te tabl on te folbwing page, te bank 3 WEnding actwuty
demonstrats t ata substantallm aprity oft e bank 3 bans are in its assessmentarea.
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DSTRBUTDN OFLOANS INAND OUT OF TH E ASSESSMENT AREA
hside te AssessmentAra Outside tie AssessmentAra
Number | Percent | SAmount| Poreent| Number | Percent | SAmount| Preent
ofLoans | of Totall| oflLoans of of of Totall| ofloans of Total
(9900s) | Total | Loans (9900s)
Sm alBusiness 517 99 26,305 98 6 1 632 2
Sm a BFarm 69 92 2,856 97 6 8 77 3
ConsumerReal 24 100 1,618 100 0 NA 0 NA
Estat
O\eraliTotal 610 9 8% 930,779 9 8% 12 2% 09 2%

Geograph ic Distribution ofLoans — igh Satis factory

This performance crikra focuses on te bank 3 Ending penetraton among Bbw -,
m ode rat -, and midd B-income BNAs in e assessmentarea. Ginen tie ch aracenstics of
te bank 3 assessmentarea, te bcation of bank facillies witin tte assessment area,
and t e B\e Bofcom petiton, t e geograph ic distribution oft e bank ¥ bans indicat good
pe ne tration am ong t e \arious BNAs. As notd earkr, tere are no upper-income BNAS
in tte bank 3 assessment area. The anaksis, terfore, focused on te bank 3
penetration in te ot erincome geograph ies.

The tabl on t e folbwing page demonstrates t attte concentration oftie bank 3 small
farm bans w as originatd in midd B-income areas. This is reasonabll ginen ttattie one

m ode rat -income BNA is prim arik a com m e rcialand indus tria Bare a, and e ncom passes te

bcalaimport The maprity ofte smalbusiness bans were ™ businesses bcatd in te

tw o BNAs wittin Cody. These smalbusiness bans cone ht directh wit te bcation of
te smalbusinesses in e bank 3 assessmentarea. A lo, particulbrk notwortty is te

num ber and do lram ountofconsumer rrallestat bans originatd by te bank. Bott te

number and te dolr amount of consumer rrallestat Bbans orginatd witin te

m ode rat -incom e BNA directh core htes w it t e demograph ic com position oft e area.
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DSTRBUTDN OFILOANS ACROSS TH E ASSESSMENT BY INCOME LENEL.OF BNASs
Low -lhcom e M ode rate - hcom e Midd B-Ihcom e Uppe r-Ihcom e
Loan Type
Number | Amount | Number | Amount | Number [ Amount | Number Amount
of ofLoans of ofLoans of ofLoans of ofLoans
Loans $R00s Loans $R00s Loans $R00s Loans $R00s
Small
Business 4 47 143 5,817 369 20,441 NA NA
Percentof
Total <1% <1% 28% 22% 72% 78% NA NA
Sm a BFarm NA NA 4 107 65 2,749 NA NA
Percentof
Total NA NA 6% 4% 94% 9 6% NA NA
Consumer
RealEs tate NA NA 8 404 16 1,228 NA NA
Percentof
Total NA NA 33% 25% 67% 75% NA NA
Popu ktion 88 4,502 18,588 NA
P rce ntage <1% 19 % 80% NA
# of Fam i ks 28 1,319 5,001 NA
P rce ntage <1% 21% 79 % NA
# ofOw ner-
occupied 23 1,318 4,586 NA
Units
P rce ntage <1% 22% 77% NA

Le nding Activty - H igh Satis factory

This performance crietna exallats tte bank 3 EInding I\e Il compared to ottersimibrk
situated financialinstitutions. The Bban-to-depositratio is ameasure forgaugingwheter
or not tte bank is reinesting depositt it rceines from customers back into te
community in te form of bans. The bank 3 ban-to-deposit ratio refllcts good
responsineness t assessment area credit needs, ginen te bank 3 size, financial
condition, bcation, and area com pe tition. Based on Ca MReport inform aton for tt e four
quarte rs ending June 30, 1996, t rough March 31, 1997, tte bank 3 awerage net ban-to-
deposit rato was 72 percent Abkough tere were no simibhrk-situatd financial
institutions in e bank 3 assessmentarea, tis rato re fllcts a good Inding pe rform ance.
The bank 3 average ratio is beter or in ke wit similkrk sized banks in te stak of
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Wyoming whose awerages ranged from 37 t© 79 percent The totalaverage for tese
banks is 60 percent

h additon, e bank ofers creditin te form ofsecondary market bans, which are not
reflctd in te ban-to-depositratio. Bank managementis actine § inno Led in generating
fderal-insured residentiallm ortyage and business Bbans t rough te Federallf ousing
Administration (Ff A) M trans Administration (VA), Community H ome Buyer Program
(Ci BP), Farmers H ousing Administration (Fm# A) and Sm all Business Adm inistration
(SBA) Through tiese programs, te bank has generatd 9,650,129 in bans, inc liding
BI69 ,686 in H A bans, 270,690 in VA bans, 965,000 in a CH BP ban, 994,000 in a
FmH A ban and 70,763 in SBA bans since t e Rstexamination.

Considering e bank's ban-to-deposit ratio and its additonallsecondary m ark e t Inding,
Westm Bank of Cody has met te standards for a H igh Satsfactory rating for tis
pe rform ance crit na.

Bormow ers "Profill — igh Satis factory

This performance critna enallats te bank 3 ban originations among bormowers of
diferentincome E\e I, particu brk bw - and m oderat -incom e indinyduall, and businesses
and farm s ofdiferentsizes. The bank has mor t an satsfactorn} mett e standards for
tis performance critrna. O\erall te distributon of bans sh owed a good pe ne tration
indivdua l ofdiferentincome B\e I and t© businesses and farms ofdife rentsizes.

Consumer ReallEstat Loans

The bank 3 originaton of home Bbans © Bbw- and moderat-income indinyduall s
considered satisfactory. O\erall 29 percentofte number and 22 percentofte do lr
vollme ofte sampll ofconsumer rallestat bans in e assessmentarcawer t© bw-
and moderat-income bormmowers. These resulbk are sk th bwer tan tte number of
bw - and moderat-income famiks in e bank 3 assessmentarea, which is estimatd t
be 41 percent The folbwing tabll rflct te distribution of bans by income HI\e lof
te bormower.
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DISTRIBUTION OF LOANS ACROSS THE ASSESSMENT AREA BY INCOME LEVEL OF

BORROWER
Low-Income Moderate-Income | Middle-Income Upper-Income
Loan Type | Number | Amount | Number | Amount of | Number | Amount | Number | Amount
of of Loans of Loans of of Loans of of Loans
Loans ($000s) Loans ($000s) Loans ($000s) Loans ($000s)
Cconsumer  Real 4 216 3 154 12 679 5 584
Estate
Percent of Total 17 13 12 9 50 42 21 36
Number of
Families by
income level in 1,314 1,720 1,592 2,172
the bank's
assessment
area
Percentage 21% 20% 25% 34%

Sm aBBusiness and Sm a BFarm Loans

The rexenue catgories for smalbusiness and smalifarm bans are de fined, according
CalReport instructons, by ban amount The folbwing tabll demonstrats tat te
maprty ofte bank ¥ smaMlbusiness and smalfarm bans are extnded in amounts Bss
t an $9400,000, 58 percent and 88 percent, respectine ¥. Comm unity contact statd
tatWestm Bank ofCody willgeneratt smalbusiness and smallfarm bans when ot er
financialinstitutions may notdue t te smalldo Br anountofte Bban or bw re\enues
ofte business. This perception reflctt management? wilhgness to meette needs of
\ery smalbusinesses and farms.

DSTRBUTON OFSMALLFARM AND SMALL BUSINESS LOANS SAMAED WITH N
TH E ASSESSMENT AREA
Loan Am ount Business Loans Fam Loans

Less & an 900,000 58% 88%

Gratr th an or equallto 900,000 but Ess

t an $250,000 41% 10%

Gratr th an or equallto $250,000 but Ess

t an 9,000,000 1% 2%

Total 100% 100%
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Responsineness t Credit Needs ofH igh ¥ Economical} Disadvantaged Geograph ies and
Low -lhcome RPersons, SmalBusiness and Sm allFarms — igh Satis factory

The bank has an adequat record ofsening te credit needs ofte mosteconomicaly
disadvantaged customers in its assessment area. Consisent wit saf and sound
banking practices, te bank extnds Bbans ®© Bbw-income indivMduall, \ery small
businesses, and \ery smalfarms. As mentioned earkr, community contacts notd t at
bank managementworks we Bwit te smaBbusiness and smalfarm bormowers. The
bank allo offers a \ariety of credit products, among t ose arr te gonemmentinsured,
guaranted, and subsidized ban programs. These inchde H A, VA, Ci BP, Fni A, and
SBA Bbans. The bank has generatd 17 bans trough tese prograns totahg
H,650,129 since te Bhstexamination. The number and dolr of te guaranted ban
program s for affordab I h ousing and sm albusinesses demonstrat te bank 3 wilhgness
W meettese creditneeds.

Product lhnowation - f igh Satis factory

This perform ance criernaevallats t e financialinstitution 3 use ofinnovatine and flixib il
Inding practices in order to sene assessmentarea creditneeds. The bank offers a wide
\ariety of credit products and counse hhg o appkants for H A, VA, CH BP, FnHi A, and
SBA bans. The bank allo prpars document for tte Wyoming Comm unity
Dexe bpment Association (W CDA) ban program. These Bbans are originatd atanot er
financiallinstitution ;h owe\er, t e Ending officers counse It e ban appkant, prepare te
documents, and often accom pany t e indivdualto te ban cbsing. The bank allo offers
smalldo Br bans and hes ofcreditto \ery smalbusinesses and \ery smalfarms. The
anaksis rxealld commercialland fam Bbans in amount as bw as $,000.

Comm unity Dexe bpm entlLending Activties —Needs ™ In pro\e

This performance critria exabats te bank 3 I\e Bof conmunity dexe bpment bans.
Regu htion BB defines a community dexe bpment ban as a ban tathas as its prim ary
purpose comm unity de\xe bpmentand has notbeen reported by te bank for conside ration
in e bank 3 assessmentarea as a consumer reallestate, smalbusiness, smallfarm, or
consumer Bban (unllss itis a mubli-fami} dwe Bhg Bban) and benefit te bank I
assessment area or a broader stakwide or regionallara tat inchdes te bank 3
assessment area. The regulhtion defines community de\xe bpment as (1) affordabll
h ousing (inclding mu li-fam i ¥ rentalh ousing) for bw - and m ode rate -incom ¢ indivdual 3
(2)com munity senvces targettd to bw - orm ode rate-incom e indivduall 3(3) activties t at
prom ot economic de\e bpment by financing businesses or farms tat meet te size
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e Dibily requirement orh ave gross annualire\enues of$EL milbn or Bss ;or (4) activties
t atevta ke orstabilke Bbw - orm oderat-income geograph ies.

The bank has made an effort © make community dexe bpment bans. Unfortunat ¥,
community contacts nottd tatterr ar Ehitd opportunities witin te community in
which bot bank management and te bank can participat. The bank did make one
community dexe bpment ban tatwas mistakenlk rpored in te Ending st data.
Notw it standing tis fact te bank originatd tis 995,000 ban to dexe bp knd and
phce two modubrhomes on e deve bped Bhnd. These homes were targetd for tie
fisrttme, bw- and moderat-income home buyer. Bott homes sol for an a\erage price
of3r0,000.

Com plnce Wit Antidiscrim ination Law s And Regu ktions

There were no substantine \oktions of te antidiscriminaton Bkws and regu ktions
identified during te fair Inding com ponent of te complnce examinaton. O\erall
adequat polkies, procedures, and training prograns hawe been de\e bped t© support
nondiscrim ination in Inding actinties.

N\ESTMENT TEST - Low Satisfactory

The tree charactnrstics exallatd under te Ihnestment Testinclde: hwstnent and
Grant Activty, Responsineness t© Credit and Community Dexe bpment Needs, and
Community Dexe bpment hitatines. OeraB tte hwestment Testevalation rrsulkd in a
Low Satisfactory rating. The findings wit respectto te tree characknstics are set
fortt be bw .

hwestmentand GrantActvty —Needs t© In proe

Westm Bank of Cody has a bw H\e Blofqualfied comm unity de\xe bpmentinwestnent

and grants. Regu lktion BB defines aqualfied innestmentas a hw fulimestm ent, deposit,

membership or grant tat has as it prmary purpose community de\e bpment

Com m unity de\e bpmentencom passes affordabll h ousing for bw - and m ode rat -incom e

indivduall ; community senvces targettd t© Bbw- and moderat-income indivdual 3
activties t atprom ote economic de\e bpment;or activties t atre\vtalke orstabike bw -

and m ode rate -incom e geograph ies. The bank made a qualfied grantofd684 t t e Crisis

Prexention ht nention Sen/ces. This nonprofit organization senes bw - and m oderat -

incom e indinvduall.

Responsineness t Creditand Com m unity De\xe bpmentNeeds - Low Satsfactory
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The bank exhibits good responsineness to creditand com m unity e conom ic de\e bpments.
The bw frequency of participation in such dexe bpments is not rpresentatine of tie
bank 3 willhgness to innestin te community. Unfortunat k, fw opportunities are
anaibbl. Community contacts statd t att e bank is responsinve t arra concems w it
contributions t© orimw Blementin t e comm unity.

Comm unity Dexe bpment hitiatines - Low Satis factory

This performance critria exalbats tte EI\elin which te institution uses innovati\e
andr complIx imestments t support community de\e bpment initiatines. The
institution occasional® wuses innovatine andHr complx imestments t support
community de\e bpment initatines, t us meeting te standards for a Low Satsfactory
rating for th is pe rform ance crit na.

As prenjous ¥ mentioned, te bank has a reputaton for responding t© bcallimestment
issues as ey arise ;iowe\er, managementand com m unity contacts stattd t attere are
\ery w innovatine and6br compIx imestments anailkbll for th e bank 3 participation.

SERVACE TEST -H igh Satis factory

The four c aract ristics exallattd undertie Senjce Testinc lide: Accessibilty ofDe Rery
Systms, Changes in Branch Locations, Reasonablness of Senjces, and Comm unity
Dexe bpmentSen4ces. Based on t e findings outhed be bw, tte bank 3 oweralrating for
te Sendce Testis considered H igh Satis factory.

Accessibilty ofDe hery Systems - igh Satis factory

This perform ance critria enallats te accessibilty ofte bank 3 de hery systems to tie
bank 3 assessmentara. The bank 3 de Nery systms are accessibl t© essentall all
portions oft e institution ¥ assessmentarea. Therfore, tte bank has mette standards
for ali igh Satisfactory rating for to is pe rform ance crit ra.

The bank 3 main office is bcatd in eastm Cody. The branch is bcatd in westm
Cody. Westm Bank ofCody owns t ree 24-h our ATMs, one bcatd ateach office and
one ata bcalgrocery store. The bank allo has dnwe-t rough facilties ateach bcation.
h additon © these sendces, te bank offrs a 24-h our Te Bbanking sendce, fiee
checking, and free gonemmentcheck cashing which benefit bw- and m ode rat -incom e
indinvidua .

Ch anges in Branch Locations —f igh Satis factory

13



Westm Bank ofCody
October7, 1997

This performance critra exallats, O te extentchanges hawe been made, tte bank 3
record of opening and cbsing branches which may haw aflecttd te de hery ofbank 3
senices, particulrk in bw - and m ode rat-income geograph ies or to bw - and m ode rat -
income indivduall. The bank opened a branch office in June 1997. This office is
considered a fulkenjce facilty w it a 24-f our ATM and a drinxe-up. The bank 3 branch is
bcattd nextto te bcalWalMartstore and is easik accessibl o allmembers of te
comm unity.

Reasonab Mness of Business H ours and Sen4ces in Meeting Assessment Area Needs -
High Satisfactory

This performance critna exallatts tte rrasonablness oftie bank 3 business h ours and
sen/ces in meeting assessment area credit needs. The bank 3 sendces and business
h ours do notvary in a way t atincon\eniences certain portions oftie assessmentarea,
particu kr¥ bw - and m oderat-income indivduall. The bank has mette standards for a
High Satisfactory rating for th is pe rform ance crit ra.

The main office and branch bank bbby hours are from 9:00 a.m. © 5:00 p.m ., Monday
t rough Friday and from 9:00 a.m. t© noon on Saturdays. The main office dr\e-up h ours
are from 7:45 a.m. 0 5:30 p.m., Monday t rough Fiday and from 8:00 a.m. t© noon on
Saturday. The branch dn\e-up hours were exttnded © 7:30 a.m. t© 6:00 p.m. Monday
t rough Friday. The branch drxe-up is allo open from 7:30 a.m. © 12:00 p.m. on
Saturday. The bank offers 24 h our bank ing @ rough its Te Bbank ing and t© ree ATMs.

Comm unity Dexe bpmentSe nices — igh Satis factory

This performance critria enallats te bank 3 E\e Bof community dexe bpmentsen4ces.
Westm Bank of Cody has met te standards for a H igh Satsfactory rating for tis
pe rform ance crit na.

Bank management prowuvdes financiall expertse © te Diwuvsion of Economic and
Community Dexe bpment? progran, NX Lexe B The bank's assistant \Mce president is
actine B innolled in tis progran as an instructor. The progran enrolhentis maink
adubk wit a business \venture in mind. The indivduall receine he b in understanding t e
fasibi My, mark e ting, and financiallaspects ofa business venture. The end-resukofte
chss is a wrten business phn tat te indivdualcan be used in obtaining startup
funding.

Bank m anageme ntallo promdes financia ke xpe rtise t© t e RurallEconom ic and Com m unity
Dexe bpment Sensces. One of te Ending officers assists in a h ome-buying seminar
targe e d for bw - and m ode rate-incom e indimdual. Additiona B, bank managementhe bs
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originat bans t rough te WCDA. Exen ttough te Bbans are originatd t rough anoter
financiall institution ; te bank personne I prepare documents for tte ban, proude
counse bhg and guidance o tte ban appkant and accompany te Bban appkantt te
ban c bsing.
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APPEND IX A

SCOPE OFEXAM NATON

TME PERDD REVEW ED

January 1, 1996 t rough August31,1997

ANANCILINSTITUTON

PRODUCTS REVEW ED

FrstSecurity Bank

-Consumer rakstat bans
-Sm aBBusiness Loans
-Sm alFarm Loans

AFALATE(S) AFALATE RELATDNSH IP PRODUCTS REVVEW ED
Finnac  Bancorp, Ihc. Bank H o Bing Com pany None
Arader, Ihc. Bank H o Bing Com pany None
Osceo b hsurance, Ihc. Bank H o Bing Com pany None
CentrallGrain, Inc. Bank H o Bing Com pany None
Dinsdall Brotiers, Inc. Bank H o Bing Com pany None
Guaranty Corporation Bank H o Bing Com pany None
Finnac I Bancorp, bw a Bank H o Bing Com pany None

LT OFASSESSMENT AREAS A

ND TYPEOFEXAMINATION

ASSESSMENT AREA TYFEOF BRANCH ES OTH ER NFORMATDN
EXAM NATDN MSITED

Wyoming - Fu BScope W esthbranch

Park County Consumer

Exam ination
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de ntification ofRatings

h connection witt tte assessmentofeach insured depository institution 3
CRA perform ance, a rating is assigned from t e fo lbw ing groups:

Outstanding record ofmeeting com m unity creditneeds.

An institution in tis group has an outstanding record of, and is a Bader in,
ascertaining and he ping t© meet te credit needs of its entirr de heatd
com m unity, inc kding bw - and m ode rate-incom e neigh bor oods, in a manner
consisentw it its resources and capabi Mes.

Satisfactory record ofmeeting com m unity creditneeds.

An institution in tis group has a satisfactory record of ascertaining and
hepingtomeette creditneeds ofits entire de lheattd com m unity, inc lding
bw - and m oderate-income neigh bom oods, in a manner consisentwit It
resources and capabi Bes.

Needs to im pro\e record ofmeeting com m unity creditneeds.

An institution in t is group needs t im pro\e it o\erallre cord ofasce raining
and he ping © meet te credit needs of it entire de heatd comm unity,
inc iding Bbw - and m ode rat -incom e neigh bor oods, in a manner consisnt
wit its resources and capabi Mtes.

Substantia lnoncom p lance in mee ting com m unity creditneeds.

An institution in tis group h as a substantia & de ficient re cord ofasce rtaining
and he ping ©© meet te credit needs of it entirr de heatd comm unity,
inc iding Bbw - and m ode rat -incom e neigh bor oods, in a manner consisnt
wit its resources and capabi ltes.






