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GENERAL INFO RMATIO N

Th e  Com m unity Re inve s tm e nt Act (CRA) re q uire s  e ach  fe de ral financial supe rvisory
age ncy to us e  its  auth ority w h e n e xam ining financial institutions  subje ct to its
supe rvis ion, to as s e s s  th e  institution’s re cord of m e e ting th e  cre dit ne e ds of its  e ntire
com m unity, including low - and m ode rate -incom e  ne igh borh oods , cons iste nt w ith  safe  and
sound ope ration of th e  institution.  Upon conclus ion of such  e xam ination, th e  age ncy
m ust pre pare  a w ritte n evaluation of th e  institution’s  re cord of m e e ting th e  cre dit ne e ds
of its  com m unity.

Th is docum e nt is  an evaluation of th e  Com m unity Re inve stm e nt Act (CRA) pe rform ance
of W e s te rn Bank  of Cody, Cody, W yom ing, pre pare d by th e  Fe de ral Re s e rve  Bank  of
Kansas  City, th e  institution’s supe rvisory age ncy, as  of O ctobe r 7, 19 9 7.  Th e  age ncy
e valuate s  pe rform ance  in as s e s s m e nt are a(s), as  th e y are  de line ate d by th e  institution,
rath e r th an individual branch e s .  Th is  as s e s s m e nt are a evaluation m ay include  th e  vis its  to
som e , but not ne ce s s arily all of th e  institution’s  branch e s .  Th e  age ncy rate s  th e  CRA
pe rform ance  of an institution cons iste nt w ith  th e  provis ions  s e t forth  in Appe ndix A to 12
CFR Part 228.

INSTITUTIO N

INSTITUTIO N’S CRA RATING:  Th is  institution is  rate d Satisfactory.

Bas e d on a re vie w  of its  lending pe rform ance , q ualifie d inve stm e nts , and s e rvice s  w ith in
its  as s e s s m e nt are a, W e s te rn Bank  of Cody de m onstrate s  ove rall satisfactory
pe rform ance  unde r th e  CRA.  Bank  m anage m e nt is  active ly involved in m e e ting th e  cre dit
ne e ds th rough out th e  bank ’s as s e s s m e nt are a, including low - and m ode rate -incom e
ne igh borh oods  and individuals , sm all farm s  and sm all bus ine s s e s , in a m anne r cons iste nt
w ith  its  re s ource s  and capabilitie s .  Th e  bank ’s ratings  for th e  th re e  te s ts  w e re  as
follow s :  Le nding Te s t-H igh  Satisfactory; Inve s tm e nt Te s t-Low  Satisfactory; and Se rvice
Te s t-H igh  Satisfactory.



W e s te rn Bank  of Cody
O ctobe r 7, 19 9 7

3

Th e  follow ing table  indicate s  th e  pe rform ance  le ve l of W e s te rn Bank  of Cody w ith  re s pe ct
to th e  le nding, inve s tm e nt, and s e rvice  te s ts .

W ESTERN BANK  OF CODYPERFO RMANCE
LEVELS

PERFO RMANCE TESTS
Le nding Te s t * Inve s tm e nt Te s t Se rvice  Te s t

O utstanding
H igh  Satisfactory x x
Low  Satisfactory x
Ne e ds to Im prove
Substantial
Noncom pliance

*Note : Th e  Lending Te s t is  w e igh te d m ore  h e avily th an th e  Inve s tm e nt and Se rvice
Te s ts  w h e n arriving at an ove rall rating.

DESCRIPTIO N O F INSTITUTIO N:

W e s te rn Bank  of Cody is  one  of 19  bank  s ubs idiarie s  of Pinnacle  Bancorp, Inc., a
m ultibank  h olding com pany w ith  as s e ts  of m ore  th an $1 billion.  W e s te rn Bank  of Cody
re porte d $51 m illion in as s e ts  in its  June  30, 19 9 7 Re port of Condition and Incom e  (Call
Re port).

W e s te rn Bank  of Cody is  locate d in Cody, W yom ing.  Th e  bank  also ow ns  a branch  in
w e s te rn Cody.  Additionally, th e  bank  ow ns  and ope rate s  th re e  autom ate d te lle r m ach ine s
(ATM s).  Th e  ATM s  are  locate d at th e  m ain facility, th e  branch , and at Buttre y's  groce ry
store .  Buttre y’s  is  locate d along th e  m ain stre e t in Cody in a m ode rate -incom e  Block
Num be ring Are a (BNA), but it borde rs  a m iddle -incom e  BNA.

Th e  m ain bank  and th e  branch  e ach  ope rate  as  full-s e rvice  facilitie s .  Th e  ATM s  locate d at
th e s e  facilitie s  dis pe ns e  curre ncy as  w e ll as  acce pt de pos its .  Th e  ATM  at Buttre y’s
dispe ns e s  curre ncy only.  Th e re  are  no financial or le gal im pe dim e nts  th at im pact th e
bank ’s  ability to le nd.  H ow eve r, com m unity contacts  note d th at s even oth e r financial
institutions  w ith in th e  tow n of Cody pre s e nt cons ide rable  com pe tition to th e  bank .
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W e s te rn Bank  of Cody offe rs  a varie ty of loan products; h ow eve r, th e  m ajority of th e
bank ’s  loan portfolio is  com pris e d of com m e rcial and industrial loans.  Th e  follow ing table
re fle cts  th e  dis tribution of th e  bank ’s  loan portfolio as  of th e  June  30, 19 9 7 Call Re port.

DISTRIBUTIO N O F LOANS IN TH E LOAN PO RTFO LIO  AS O F JUNE 30, 19 9 7

Type  of Loan
Am ount

(In Th ousands)
Pe rce nt of
Total Loans

Loans Secure d by Re al Estate :

     Loans  s e cure d by 1- to 4-fam ily re s ide ntial prope rtie s       6,09 2   17

O th e r Consum e r Loans       3,473   10

Com m e rcial Loans :

     Com m e rcial and industrial loans       9 ,9 75   28

     Construction and land developm e nt       1,9 53     6

     Se cure d by nonfarm , nonre s ide ntial re al e s tate     11,102   31

     Se cure d by m ultifam ily (5 or m ore ) re s ide ntial prope rtie s          110  <1

Agricultural Loans :

     Agricultural purpos e       1,648    5

     Se cure d by farm land          813    2

O th e r Loans            55 <1

Leas e  Financing Re ce ivable s          246 <1

Le s s : Une arne d Incom e           (24)

     Total      35,443 100.0

Th e  bank ’s  pe rform ance  unde r th e  CRA w as  last evaluate d at th e  June  17, 19 9 6
e xam ination unde r th e  12-as s e s s m e nt factor evaluation proce dure s , at w h ich  tim e  it w as
cons ide re d O utstanding.

DESCRIPTIO N O F TH E ASSESSM ENT AREA

Th e  bank ’s  as s e s s m e nt are a, w h ich  is  th e  ge ograph ic are a th e  bank  h as de s ignate d as  its
s e rvice  are a, include s  all of Park  County.  Park  County is locate d in th e  north w e s t part of
th e  s tate  and is bounde d by M ontana to th e  north  and Idah o to th e  w e s t.  Ye llow stone
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National Park  and Sh os h one  National Fore s t are  locate d in Park  County.  Fe de ral land
th e re fore , com pris e s  approxim ate ly 80 pe rce nt of th e  bank ’s as s e s s m e nt are a.

Th e  tow n of Cody is  ce ntrally locate d in Park  County. Th e  bank  com pe te s  w ith  s eve n
oth e r financial institutions  w ith in th e  tow n of Cody.  Th e  oth e r m ajor citie s  in Park  County
are  Pow e ll and M e e te e ts e .  Pow e ll is  locate d 25 m ile s  north e ast of Cody, w h ile
M e e te e ts e  is  31 m ile s  s outh  of Cody.  Since  both  citie s  are  w ith in clos e  proxim ity,
W e s te rn Bank  of Cody m ust com pe te  w ith  financial institutions  in th e s e  citie s  as  w e ll.  A
m ap of th e  as s e s s m e nt are a is  attach e d.

Bas e d on 19 9 0 ce nsus bure au inform ation, th e  population in th e  bank 's  as s e s s m e nt are a
is  23,178.  W ith in th e  bank ’s  as s e s s m e nt are a th e re  are  s eve n BNAs , including one  low -
incom e , one  m ode rate -incom e  and five  m iddle -incom e  BNAs .  Th e re  are  no uppe r-incom e
BNAs  in th e  as s e s s m e nt are a.  Th e  tow n of Cody contains  one  m ode rate -incom e  and one
m iddle -incom e  BNA, e ach  occupying about h alf of th e  tow n.  Th e  are a surrounding Cody
is  cate gorize d as  a m iddle -incom e  BNA.  Th e  bank ’s  as s e s s m e nt are a appe ars  re asonable
and doe s  not e xclude  low - or m ode rate -incom e  are as .

Th e  follow ing table  s h ow s  th e  dis tribution of th e  fam ilie s  in th e  bank ’s  as s e s s m e nt are a
by incom e  cate gory.  Low -incom e  is de fine d as  le s s  th an 50 pe rce nt, m ode rate -incom e  is
at le ast 50 pe rce nt and le s s  th an 80 pe rce nt, m iddle -incom e  is  at le ast 80 pe rce nt and
le s s  th an 120 pe rce nt, and uppe r-incom e  is  120 pe rce nt or m ore  of th e  m e dian fam ily
incom e  of th e  nonm e tropolitan are as  in th e  s tate  of W yom ing.  According to ce nsus
bure au inform ation update d for 19 9 7, th e  m e dian fam ily incom e  for th e  nonm e tropolitan
are as  in th e  s tate  of W yom ing is  $41,9 00.

DISTRIBUTIO N O F FAMILIES IN TH E BANK’S ASSESSM ENT AREA BY INCOME LEVEL

Low M ode rate M iddle Uppe r Total
Num be r of
Fam ilie s

1,314 1,270 1,59 2 2,172 6,348

Pe rce ntage  of
Total Fam ilie s

21% 20% 25% 34% 100%

Tw o m e m be rs  of th e  com m unity, including one  m e m be r of a local trade  as sociation and
one  private  individual, w e re  contacte d during th e  e xam ination. According to th e s e
com m unity contacts , th e  local e conom y is stable .  Th e  s table  e conom y is  bas e d on oil,
m ining, live s tock , ranch ing, and logging industrie s .  Th e  local e conom y is  also de pe nde nt
on s e asonal industrie s .  Th is  is due  to th e  tow n’s  clos e  proxim ity to Ye llow stone  National
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Park , one  of th e  nation’s m ost popular national park s .  Cody is  only 52 m ile s  from  th e
e ast e ntrance  of Ye llow stone , w h ich  m ak e s  it th e  s e cond large s t tourist de s tination city in
W yom ing.

CO NCLUSIO NS W ITH  RESPECT TO  PERFO RMANCE TESTS:

Th e  conclus ions  re garding th e  Le nding, Inve s tm e nt, and Se rvice  Te s ts  are  s um m arize d at
th e  be ginning of e ach  s e ction.  Supporting inform ation is  th e n divide d into pe rform ance
ch aracte ristics .  A de taile d de s cription of th e  pe rform ance  ch aracte ristics  can be  found in
Appe ndix A of Re gulation BB.

LENDING TEST - H igh  Satisfactory

Se ve n pe rform ance  crite ria w e re  evaluate d in de te rm ining th e  bank ’s pe rform ance  unde r
th e  Lending Te s t.  Th e  Lending Te s t e valuation re s ulte d in an ove rall H igh  Satisfactory
rating.  Th e  findings  w ith  re gard to e ach  pe rform ance  crite ria are  s e t forth  be low .

As s e s s m e nt Are a Conce ntration - O utstanding

Th is  pe rform ance  crite ria e valuate s  th e  conce ntration of loans  originate d by th e  bank  in
its  as s e s s m e nt are a.  Th e  bank  h as  e xce e de d Satisfactory standards  for th is  pe rform ance
crite ria.  Since  January 1, 19 9 6, m anage m e nt colle cte d data on 523 sm all bus ine s s  loans
and 75 sm all farm  loans in re s pons e  to th e  ne w  CRA re porting re q uire m e nts .  Th e  bank  is
not re q uire d to collect consum e r re al e s tate  loan data unde r th e s e  re q uire m e nts; h ow e ve r,
e xam ine rs  are  re q uire d to statistically sam ple  th e s e  loans to evaluate  th e  bank 's  consum e r
re al e s tate  lending.  Th e re fore , th e  inform ation us e d for th e  bank ’s  consum e r re al e s tate
loans is bas e d on a statistical sam ple  of 24 loans .  Th e  inform ation us e d for th e  s m all
bus ine s s  and sm all farm  loans  is bas e d on all th e  inform ation th e  bank  collecte d s ince
January 1, 19 9 6.

As  de m onstrate d in th e  table  on th e  follow ing page , th e  bank ’s le nding activity
de m onstrate s  th at a substantial m ajority of th e  bank ’s  loans are  in its  as s e s s m e nt are a.
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DISTRIBUTIO N O F LOANS IN AND  OUT OF TH E ASSESSM ENT AREA

Ins ide  th e  A s s e s s m e nt Are a O uts ide  th e  A s s e s s m e nt Are a
Num be r
of Loans

Pe rce nt
of Total

$ Am ount
of Loans
($000s)

Pe rce nt
of

Total

Num be r
of

Loans

Pe rce nt
of Total

$ Am ount
of Loans
($000s)

Pe rce nt
of Total

Sm all Bus ine s s 517 9 9 26,305 9 8 6 1 632 2
Sm all Farm 69 9 2 2,856 9 7 6 8 77 3
Consum e r Re al
Estate

24 100 1,618 100 0 N/A 0 N/A

O ve rall Total 610 9 8% $30,779 9 8% 12 2% $709 2%

Ge ograph ic D istribution of Loans – H igh  Satisfactory

Th is  pe rform ance  crite ria focus e s  on th e  bank ’s  lending pe ne tration am ong low -,
m ode rate -, and m iddle -incom e  BNAs  in th e  as s e s s m e nt are a.  Give n th e  ch aracte ristics  of
th e  bank ’s  as s e s s m e nt are a, th e  location of bank  facilitie s  w ith in th e  as s e s s m e nt are a,
and th e  leve l of com pe tition, th e  ge ograph ic distribution of th e  bank ’s loans  indicate  good
pe ne tration am ong th e  various  BNAs.  As note d e arlie r, th e re  are  no uppe r-incom e  BNAs
in th e  bank ’s as s e s s m e nt are a.  Th e  analys is , th e re fore , focus e d on th e  bank ’s
pe ne tration in th e  oth e r incom e  ge ograph ie s .

Th e  table  on th e  follow ing page  de m onstrate s  th at th e  conce ntration of th e  bank ’s  sm all
farm  loans  w as  originate d in m iddle -incom e  are as .  Th is  is  re asonable  give n th at th e  one
m ode rate -incom e  BNA is  prim arily a com m e rcial and industrial are a, and e ncom pas s e s  th e
local airport.  Th e  m ajority of th e  s m all bus ine s s  loans w e re  to bus ine s s e s  locate d in th e
tw o BNAs  w ith in Cody.  Th e s e  s m all bus ine s s  loans corre late  dire ctly w ith  th e  location of
th e  s m all bus ine s s e s  in th e  bank ’s as s e s s m e nt are a.  Also, particularly note w orth y is  th e
num be r and dollar am ount of consum e r re al e s tate  loans  originate d by th e  bank .  Both  th e
num be r and th e  dollar am ount of consum e r re al e s tate  loans originate d w ith in th e
m ode rate -incom e  BNA dire ctly corre late s  w ith  th e  de m ograph ic com pos ition of th e  are a.
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DISTRIBUTIO N O F LOANS ACRO SS TH E ASSESSM ENT BY INCO M E LEVEL O F BNAs

Loan Type
Low -Incom e M ode rate -Incom e M iddle -Incom e Uppe r-Incom e

Num be r
of

Loans

Am ount
of Loans
$000s

Num be r
of

Loans

Am ount
of Loans
$000s

Num be r
of

Loans

Am ount
of Loans
 $000s

Num be r
of

Loans

Am ount
of Loans
$000s

Sm all
Bus ine s s 4 47 143 5,817 369 20,441 N/A N/A
Pe rce nt of
Total <1% <1% 28% 22% 72% 78% N/A N/A

Sm all Farm N/A N/A 4 107 65 2,749 N/A N/A
Pe rce nt of
Total N/A N/A 6% 4% 9 4% 9 6% N/A N/A
Consum e r
Re al Estate N/A N/A 8 404 16 1,228 N/A N/A
Pe rce nt of
Total N/A N/A 33% 25% 67% 75% N/A N/A
Population
Pe rce ntage

88
<1%

4,502
19 %

18,588
80%

N/A
N/A

# of Fam ilie s
Pe rce ntage

28
<1%

1,319
21%

5,001
79 %

N/A
N/A

# of O w ne r-
occupie d
Units
Pe rce ntage

23

<1%

1,318

22%

4,586

77%

N/A

N/A

Le nding Activity - H igh  Satisfactory

Th is  pe rform ance  crite ria e valuate s  th e  bank ’s  lending le ve ls  com pare d to oth e r s im ilarly
s ituate d financial institutions .  Th e  loan-to-de pos it ratio is  a m e asure  for gauging w h e th e r
or not th e  bank  is  re inve s ting de pos its  it re ce ive s  from  custom e rs  back  into th e
com m unity in th e  form  of loans .  Th e  bank ’s  loan-to-de pos it ratio re flects  good
re s pons ive ne s s  to as s e s s m e nt are a cre dit ne e ds, give n th e  bank ’s  s ize , financial
condition, location, and are a com pe tition.  Bas e d on Call Re port inform ation for th e  four
q uarte rs  e nding June  30, 19 9 6, th rough  M arch  31, 19 9 7, th e  bank ’s ave rage  ne t loan-to-
de pos it ratio w as  72 pe rce nt.  Alth ough  th e re  w e re  no s im ilarly-s ituate d financial
institutions  in th e  bank ’s as s e s s m e nt are a, th is  ratio re fle cts  a good le nding pe rform ance .
Th e  bank ’s  ave rage  ratio is  bette r or in line  w ith  s im ilarly s ize d bank s  in th e  s tate  of
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W yom ing w h os e  ave rage s  range d from  37 to 79  pe rce nt.  Th e  total ave rage  for th e s e
bank s  is  60 pe rce nt.

In addition, th e  bank  offe rs  cre dit in th e  form  of s e condary m ark e t loans , w h ich  are  not
re fle cte d in th e  loan-to-de pos it ratio.  Bank  m anage m e nt is  active ly involve d in ge ne rating
fe de rally-insure d re s ide ntial m ortgage  and bus ine s s  loans  th rough  th e  Fe de ral H ous ing
Adm inistration (FH A), Ve te rans Adm inistration (VA), Com m unity H om e  Buye r Program
(CH BP), Farm e rs  H ous ing Adm inistration (Fm H A) and Sm all Bus ine s s  Adm inistration
(SBA).  Th rough  th e s e  program s , th e  bank  h as  ge ne rate d $1,650,129  in loans , including
$469 ,686 in FH A loans, $270,69 0 in VA loans, $65,000 in a CH BP loan, $74,000 in a
Fm H A loan and $770,763 in SBA loans  s ince  th e  last e xam ination.

Cons ide ring th e  bank 's  loan-to-de pos it ratio and its  additional s e condary m ark e t lending,
W e s te rn Bank  of Cody h as  m e t th e  s tandards for a H igh  Satisfactory rating for th is
pe rform ance  crite ria.

Borrow e rs’ Profile  – H igh  Satisfactory

Th is  pe rform ance  crite ria e valuate s  th e  bank ’s  loan originations  am ong borrow e rs  of
diffe re nt incom e  le ve ls, particularly low - and m ode rate -incom e  individuals, and bus ine s s e s
and farm s  of diffe re nt s ize s .  Th e  bank  h as  m ore  th an satisfactorily m e t th e  s tandards  for
th is  pe rform ance  crite ria.  Ove rall, th e  dis tribution of loans  s h ow e d a good pe ne tration to
individuals of diffe re nt incom e  le ve ls  and to bus ine s s e s  and farm s  of diffe re nt s ize s .

Consum e r Re al Estate  Loans

Th e  bank ’s  origination of h om e  loans  to low - and m ode rate -incom e  individuals is
cons ide re d satisfactory.  O ve rall, 29  pe rce nt of th e  num be r and 22 pe rce nt of th e  dollar
volum e  of th e  s am ple  of consum e r re al e s tate  loans  in th e  as s e s s m e nt are a w e re  to low -
and m ode rate -incom e  borrow e rs .  Th e s e  re s ults  are  sligh tly low e r th an th e  num be r of
low - and m ode rate -incom e  fam ilie s  in th e  bank ’s as s e s s m e nt are a, w h ich  is  e s tim ate d to
be  41 pe rce nt.  Th e  follow ing table  re flects  th e  dis tribution of loans by incom e  leve l of
th e  borrow e r.
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DISTRIBUTION OF LOANS ACROSS THE ASSESSMENT AREA BY INCOME LEVEL OF
BORROWER

Low-Income Moderate-Income Middle-Income Upper-Income
Loan Type Number

of
Loans

Amount
of Loans
($000s)

Number
of

Loans

Amount of
Loans
($000s)

Number
of

Loans

Amount
of Loans
($000s)

Number
of

Loans

Amount
of Loans
($000s)

Consumer Real
Estate 4 216 3 154 12 679 5 584

Percent of Total 17 13 12 9 50 42 21 36

Number of
Families by
income level in
the bank's
assessment
area
Percentage

1,314

21%

1,720

20%

1,592

25%

2,172

34%

Sm all Bus ine s s  and Sm all Farm  Loans

Th e  revenue  cate gorie s  for sm all bus ine s s  and sm all farm  loans are  de fine d, according to
Call Re port instructions , by loan am ount.  Th e  follow ing table  de m onstrate s  th at th e
m ajority of th e  bank ’s  sm all bus ine s s  and sm all farm  loans  are  e xte nde d in am ounts  le s s
th an $100,000, 58 pe rce nt and 88 pe rce nt, re s pe ctive ly. Com m unity contacts  state d
th at W e s te rn Bank  of Cody w ill ge ne rate  s m all bus ine s s  and sm all farm  loans  w h e n oth e r
financial institutions  m ay not due  to th e  s m all dollar am ount of th e  loan or low  reve nue s
of th e  bus ine s s .  Th is  pe rce ption re fle cts m anage m e nt’s w illingne s s  to m e e t th e  ne e ds of
ve ry sm all bus ine s s e s  and farm s .

DISTRIBUTIO N O F SMALL FARM AND SMALL BUSINESS LOANS SAMPLED  W ITH IN
TH E ASSESSM ENT AREA

Loan Am ount Bus ine s s  Loans Farm  Loans

Les s  th an $100,000 58% 88%
Gre ate r th an or e q ual to $100,000 but le s s
th an $250,000 41% 10%
Gre ate r th an or e q ual to $250,000 but le s s
th an $1,000,000 1% 2%

Total 100% 100%
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Re s pons ive ne s s  to Cre dit Ne e ds  of H igh ly Econom ically Disadvantage d Ge ograph ie s  and
Low -Incom e  Pe rsons , Sm all Bus ine s s  and Sm all Farm s  – H igh  Satisfactory

Th e  bank  h as  an ade q uate  re cord of s e rving th e  cre dit ne e ds of th e  m ost e conom ically
disadvantage d custom e rs  in its  as s e s s m e nt are a.  Cons iste nt w ith  safe  and sound
bank ing practice s , th e  bank  e xte nds  loans  to low -incom e  individuals , ve ry sm all
bus ine s s e s , and ve ry sm all farm s .  As  m e ntione d e arlie r, com m unity contacts  note d th at
bank  m anage m e nt w ork s  w e ll w ith  th e  s m all bus ine s s  and sm all farm  borrow e rs .  Th e
bank  also offe rs  a varie ty of cre dit products , am ong th os e  are  th e  gove rnm e nt-insure d,
guarante e d, and subsidize d loan program s .  Th e s e  include  FH A, VA, CH BP, Fm H A, and
SBA loans.  Th e  bank  h as  ge ne rate d 17 loans  th rough  th e s e  program s  totaling
$1,650,129  s ince  th e  last e xam ination.  Th e  num be r and dollar of th e  guarante e d loan
program s for affordable  h ous ing and sm all bus ine s s e s  de m onstrate  th e  bank ’s w illingne s s
to m e e t th e s e  cre dit ne e ds.

Product Innovation - H igh  Satisfactory

Th is  pe rform ance  crite ria e valuate s  th e  financial institution’s  us e  of innovative  and flexible
le nding practice s  in orde r to s e rve  as s e s s m e nt are a cre dit ne e ds .  Th e  bank  offe rs  a w ide
varie ty of cre dit products  and couns eling to applicants  for FH A, VA, CH BP, Fm H A, and
SBA loans.  Th e  bank  also pre pare s  docum e nts  for th e  W yom ing Com m unity
D eve lopm e nt As sociation (W CDA) loan program .  Th e s e  loans  are  originate d at anoth e r
financial institution; h ow e ve r, th e  le nding office rs  couns el th e  loan applicant, pre pare  th e
docum e nts , and ofte n accom pany th e  individual to th e  loan clos ing.  Th e  bank  also offe rs
sm all dollar loans  and line s  of cre dit to ve ry sm all bus ine s s e s  and ve ry sm all farm s . Th e
analys is  re veale d com m e rcial and farm  loans in am ounts  as  low  as  $1,000.

Com m unity  Deve lopm e nt Le nding Activitie s  – Ne e ds to Im prove

Th is  pe rform ance  crite ria e valuate s  th e  bank ’s  leve l of com m unity de ve lopm e nt loans .
Re gulation BB de fine s  a com m unity de ve lopm e nt loan as  a loan th at h as  as  its  prim ary
purpos e  com m unity de ve lopm e nt and h as  not be e n re porte d by th e  bank  for cons ide ration
in th e  bank ’s as s e s s m e nt are a as  a consum e r re al e s tate , sm all bus ine s s , sm all farm , or
consum e r loan (unle s s  it is  a m ulti-fam ily dw e lling loan) and be ne fits  th e  bank ’s
as s e s s m e nt are a or a broade r state w ide  or re gional are a th at include s  th e  bank ’s
as s e s s m e nt are a.  Th e  re gulation de fine s  com m unity de ve lopm e nt as  (1) affordable
h ous ing (including m ulti-fam ily re ntal h ous ing) for low - and m ode rate -incom e  individuals;
(2) com m unity  s ervice s  targe te d to low - or m ode rate -incom e  individuals; (3) activitie s  th at
prom ote  e conom ic deve lopm e nt by financing bus ine s s e s  or farm s  th at m e e t th e  s ize
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e ligibility re q uire m e nts  or h ave  gros s  annual re ve nue s  of $1 m illion or le s s; or (4) activitie s
th at re vitalize  or stabilize  low - or m ode rate -incom e  ge ograph ie s .

Th e  bank  h as  m ade  an e ffort to m ak e  com m unity deve lopm e nt loans. Unfortunate ly,
com m unity contacts  note d th at th e re  are  lim ite d opportunitie s  w ith in th e  com m unity in
w h ich  both  bank  m anage m e nt and th e  bank  can participate .  Th e  bank  did m ak e  one
com m unity de velopm e nt loan th at w as  m istak e nly re porte d in th e  le nding te s t data.
Notw ith standing th is  fact, th e  bank  originate d th is  $19 5,000 loan to deve lop land and
place  tw o m odular h om e s  on th e  de ve lope d land.  Th e s e  h om e s  w e re  targe te d for th e
first-tim e , low - and m ode rate -incom e  h om e  buye r.  Both  h om e s  s old for an ave rage  price
of $70,000.

Com pliance  W ith  Antidiscrim ination Law s  And Re gulations

Th e re  w e re  no substantive  violations  of th e  antidiscrim ination law s  and re gulations
ide ntifie d during th e  fair le nding com pone nt of th e  com pliance  e xam ination.  O ve rall,
ade q uate  policie s , proce dure s , and training program s  h ave  be e n deve lope d to support
nondiscrim ination in le nding activitie s .

INVESTM ENT TEST - Low  Satisfactory

Th e  th re e  ch aracte ristics  evaluate d unde r th e  Inve stm e nt Te s t include : Inve s tm e nt and
Grant Activity, Re s pons ive ne s s  to Cre dit and Com m unity  Developm e nt Ne e ds , and
Com m unity  Deve lopm e nt Initiative s .  Ove rall, th e  Inve s tm e nt Te s t e valuation re s ulte d in a
Low  Satisfactory rating.  Th e  findings  w ith  re s pe ct to th e  th re e  ch aracte ristics  are  s e t
forth  be low .

Inve s tm e nt and Grant Activity – Ne e ds  to Im prove

W e s te rn Bank  of Cody h as  a low  leve l of q ualifie d com m unity deve lopm e nt inve s tm e nts
and grants .  Re gulation BB de fine s  a q ualifie d inve s tm e nt as  a law ful inve stm e nt, de pos it,
m e m be rs h ip or grant th at h as  as  its  prim ary purpos e  com m unity de ve lopm e nt.
Com m unity de ve lopm e nt e ncom pas s e s  affordable  h ous ing for low - and m ode rate -incom e
individuals; com m unity  s e rvice s  targe te d to low - and m ode rate -incom e  individuals;
activitie s  th at prom ote  e conom ic de ve lopm e nt; or activitie s  th at re vitalize  or stabilize  low -
and m ode rate -incom e  ge ograph ie s .  Th e  bank  m ade  a q ualifie d grant of $584 to th e  Cris is
Pre ve ntion Inte rve ntion Se rvice s .  Th is  nonprofit organization s e rve s  low - and m ode rate -
incom e  individuals .

Re s pons ive ne s s  to Cre dit and Com m unity  Deve lopm e nt Ne e ds - Low  Satisfactory
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Th e  bank  e xh ibits  good re s pons ive ne s s  to cre dit and com m unity e conom ic de ve lopm e nts .
Th e  low  fre q ue ncy of participation in such  de ve lopm e nts  is  not re pre s e ntative  of th e
bank ’s  w illingne s s  to inve s t in th e  com m unity.  Unfortunate ly, fe w  opportunitie s  are
available .  Com m unity contacts  state d th at th e  bank  is  re s pons ive  to are a conce rns  w ith
contributions  to or involve m e nt in th e  com m unity.

Com m unity  Deve lopm e nt Initiative s  - Low  Satisfactory

Th is  pe rform ance  crite ria e valuate s  th e  le ve l in w h ich  th e  institution us e s  innovative
and/or com ple x inve s tm e nts  to support com m unity deve lopm e nt initiative s .  Th e
institution occas ionally us e s  innovative  and/or com ple x inve s tm e nts  to support
com m unity de velopm e nt initiative s , th us  m e e ting th e  s tandards  for a Low  Satisfactory
rating for th is  pe rform ance  crite ria.

As  pre viously m e ntione d, th e  bank  h as  a re putation for re s ponding to local inve s tm e nt
is s ue s  as  th ey  aris e; h ow e ve r, m anage m e nt and com m unity contacts  state d th at th e re  are
ve ry fe w  innovative  and/or com ple x inve s tm e nts  available  for th e  bank ’s  participation.

SERVICE TEST - H igh  Satisfactory

Th e  four ch aracte ristics  evaluate d unde r th e  Se rvice  Te s t include : Acce s s ibility of D elive ry
Syste m s , Ch ange s  in Branch  Locations , Re asonablene s s  of Se rvice s , and Com m unity
D eve lopm e nt Se rvice s .  Bas e d on th e  findings  outline d be low , th e  bank ’s  ove rall rating for
th e  Se rvice  Te s t is  cons ide re d H igh  Satisfactory.

Acce s s ibility of D elive ry Syste m s  - H igh  Satisfactory

Th is  pe rform ance  crite ria e valuate s  th e  acce s s ibility of th e  bank ’s delive ry syste m s  to th e
bank ’s  as s e s s m e nt are a.  Th e  bank ’s  de live ry syste m s  are  acce s s ible  to e s s e ntially all
portions  of th e  institution’s as s e s s m e nt are a.  Th e re fore , th e  bank  h as  m e t th e  s tandards
for a H igh  Satisfactory rating for th is  pe rform ance  crite ria.

Th e  bank ’s  m ain office  is  locate d in e aste rn Cody.  Th e  branch  is  locate d in w e s te rn
Cody.  W e s te rn Bank  of Cody ow ns  th re e  24-h our ATM s , one  locate d at e ach  office  and
one  at a local groce ry store .  Th e  bank  also h as drive -th rough  facilitie s  at e ach  location.
In addition to th e s e  s e rvice s , th e  bank  offe rs  a 24-h our Te le bank ing s e rvice , fre e
ch e ck ing, and fre e  gove rnm e nt ch e ck  cas h ing w h ich  be ne fit low - and m ode rate -incom e
individuals.

Ch ange s  in Branch  Locations  – H igh  Satisfactory
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Th is  pe rform ance  crite ria e valuate s , to th e  e xte nt ch ange s  h ave  be e n m ade , th e  bank ’s
re cord of ope ning and clos ing branch e s  w h ich  m ay h ave  affe cte d th e  de live ry of bank ’s
s e rvice s , particularly in low - and m ode rate -incom e  ge ograph ie s  or to low - and m ode rate -
incom e  individuals .  Th e  bank  ope ne d a branch  office  in June  19 9 7.  Th is  office  is
cons ide re d a full-s e rvice  facility w ith  a 24-h our ATM  and a drive -up.  Th e  bank ’s  branch  is
locate d ne xt to th e  local W al-M art store  and is  e as ily acce s s ible  to all m e m be rs  of th e
com m unity.

Re asonablene s s  of Bus ine s s  H ours  and Se rvice s  in M e e ting A s s e s s m e nt Are a Ne e ds -
H igh  Satisfactory

Th is  pe rform ance  crite ria e valuate s  th e  re asonable ne s s  of th e  bank ’s business h ours  and
s e rvice s  in m e e ting as s e s s m e nt are a cre dit ne e ds .  Th e  bank ’s  s e rvice s  and bus ine s s
h ours do not vary in a w ay th at inconve nie nce s  ce rtain portions  of th e  as s e s s m e nt are a,
particularly low - and m ode rate -incom e  individuals .  Th e  bank  h as  m e t th e  s tandards  for a
H igh  Satisfactory rating for th is  pe rform ance  crite ria.

Th e  m ain office  and branch  bank  lobby h ours  are  from  9 :00 a.m . to 5:00 p.m ., M onday
th rough  Friday and from  9 :00 a.m . to noon on Saturdays.  Th e  m ain office  drive -up h ours
are  from  7:45 a.m . to 5:30 p.m ., M onday th rough  Friday and from  8:00 a.m . to noon on
Saturday.  Th e  branch  drive -up h ours  w e re  e xte nde d to 7:30 a.m . to 6:00 p.m . M onday
th rough  Friday.  Th e  branch  drive -up is  also ope n from  7:30 a.m . to 12:00 p.m . on
Saturday.  Th e  bank  offe rs  24 h our bank ing th rough  its  Te le bank ing and th re e  ATM s .

Com m unity  Deve lopm e nt Se rvice s  – H igh  Satisfactory

Th is  pe rform ance  crite ria e valuate s  th e  bank ’s  leve l of com m unity de ve lopm e nt s e rvice s .
W e s te rn Bank  of Cody h as  m e t th e  s tandards for a H igh  Satisfactory rating for th is
pe rform ance  crite ria.

Bank  m anage m e nt provide s  financial e xpe rtis e  to th e  D ivis ion of Econom ic and
Com m unity  Deve lopm e nt’s  program , NX Le ve l.  Th e  bank 's  as s is tant vice  pre s ide nt is
active ly involved in th is  program  as  an instructor.  Th e  program  e nrollm e nt is  m ainly
adults  w ith  a bus ine s s  ve nture  in m ind.  Th e  individuals  re ce ive  h e lp in unde rstanding th e
fe as ibility, m ark e ting, and financial aspe cts  of a bus ine s s  ve nture .  Th e  e nd-re s ult of th e
clas s  is  a w ritte n bus ine s s  plan th at th e  individual can be  us e d in obtaining start-up
funding.

Bank  m anage m e nt also provide s  financial e xpe rtis e  to th e  Rural Econom ic and Com m unity
D eve lopm e nt Se rvice s .  O ne  of th e  le nding office rs  as s is ts  in a h om e -buying s e m inar
targe te d for low - and m ode rate -incom e  individuals .  Additionally, bank  m anage m e nt h e lps
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originate  loans th rough  th e  W CDA.  Eve n th ough  th e  loans are  originate d th rough  anoth e r
financial institution; th e  bank  pe rsonne l pre pare  docum e nts  for th e  loan, provide
couns eling and guidance  to th e  loan applicant and accom pany th e  loan applicant to th e
loan clos ing.
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APPENDIX A

SCO PE O F EXAMINATIO N

SCO PE O F EXAM INATIO N

TIM E PERIOD  REVIEW ED January 1, 19 9 6 th rough  August 31,19 9 7

FINANCIAL INSTITUTIO N PRODUCTS REVIEW ED

First Se curity Bank -Consum e r re al e s tate  loans
-Sm all Bus ine s s  Loans
-Sm all Farm  Loans

AFFILIATE(S) AFFILIATE RELATIO NSH IP PRODUCTS REVIEW ED

Pinnacle  Bancorp, Inc. Bank  H olding Com pany None

Arch e r, Inc. Bank  H olding Com pany None

O s ce ola Insurance , Inc. Bank  H olding Com pany None

Ce ntral Grain, Inc. Bank  H olding Com pany None

D insdale  Broth e rs , Inc. Bank  H olding Com pany None

Guaranty Corporation Bank  H olding Com pany None

Pinnacle  Bancorp, Iow a Bank  H olding Com pany None

LIST O F ASSESSM ENT AREAS AND TYPE O F EXAMINATION

ASSESSM ENT AREA TYPE O F
EXAM INATIO N

BRANCH ES
VISITED

O TH ER INFO RMATION

W yom ing -
Park  County

Full Scope
Consum e r
Exam ination

W e s t branch
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Ide ntification of Ratings

In conne ction w ith  th e  as s e s s m e nt of e ach  insure d de pos itory institution’s
CRA pe rform ance , a rating is  as s igne d from  th e  follow ing groups:

O utstanding re cord of m e e ting com m unity cre dit ne e ds.

An institution in th is  group h as  an outstanding re cord of, and is  a le ade r in,
asce rtaining and h e lping to m e e t th e  cre dit ne e ds  of its  e ntire  de line ate d
com m unity, including low - and m ode rate -incom e  ne igh borh oods , in a m anne r
cons iste nt w ith  its  re s ource s  and capabilitie s .

Satisfactory re cord of m e e ting com m unity cre dit ne e ds.

An institution in th is  group h as  a satisfactory re cord of asce rtaining and
h e lping to m e e t th e  cre dit ne e ds of its  e ntire  de line ate d com m unity, including
low - and m ode rate -incom e  ne igh borh oods , in a m anne r cons iste nt w ith  its
re s ource s  and capabilitie s .

Ne e ds to im prove  re cord of m e e ting com m unity cre dit ne e ds.

An institution in th is  group ne e ds to im prove  its  ove rall re cord of asce rtaining
and h e lping to m e e t th e  cre dit ne e ds  of its  e ntire  de line ate d com m unity,
including low - and m ode rate -incom e  ne igh borh oods , in a m anne r cons iste nt
w ith  its  re s ource s  and capabilitie s .

Substantial noncom pliance  in m e e ting com m unity cre dit ne e ds .

An institution in th is  group h as  a substantially de ficie nt re cord of asce rtaining
and h e lping to m e e t th e  cre dit ne e ds  of its  e ntire  de line ate d com m unity,
including low - and m ode rate -incom e  ne igh borh oods , in a m anne r cons iste nt
w ith  its  re s ource s  and capabilitie s .




