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COMMUNITY REINVESTMENT ACT PERFORMANCE EVALUATION 
 
INSTITUTION'S CRA RATING:  Satisfactory  
 
The major factors supporting this rating include: 
 

• The bank’s loan-to-deposit ratio is considered more than reasonable given the bank’s size, 
financial condition, and credit needs of the bank’s assessment areas.    
 

• A majority of the institution’s residential mortgage and small business loans considered in the 
evaluation are located within the bank’s assessment area. 
 

• The bank’s borrower distribution performance (lending to low- and moderate-income borrowers 
and small businesses having annual revenues of $1 million or less) is considered reasonable 
overall. 

   
• The bank’s geographic distribution performance (lending in census tracts having different 

income levels) is considered excellent overall.    
 

• There have been no complaints regarding the bank's CRA performance since the previous CRA 
evaluation.   

 
SCOPE OF EXAMINATION 
 
CornerStone Bank (CB) was evaluated using the interagency examination procedures for small 
institutions developed by the Federal Financial Institutions Examination Council (FFIEC).  Given its 
size and branch locations, CB is not required to collect and report Home Mortgage Disclosure Act 
(HMDA) data nor is it required to collect or report data on its small business or small farm lending. 
Because residential mortgage lending is a primary bank product, the entire universe of CB’s residential 
mortgage lending for 2023 and 2024, which consisted of 56 loans, was included in this evaluation. 
Additionally, small business lending was identified as a primary product and the entire universe of small 
business loans originated by the bank during 2023, which consisted of 23 loans, was included in this 
evaluation.  
 
Small business lending from 2024 was not included in this analysis because the 2024 aggregate data was 
not yet available at the time of this evaluation.  Aggregate data is an important performance context 
factor since it captures lending done under the same economic market conditions.  
 
A community official was also contacted to learn about local economic conditions and credit needs. 
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DESCRIPTION OF INSTITUTION 
 
CB is headquartered in Lexington, Virginia.  The bank operates four branches and four automated teller 
machines (ATMs) within Rockbridge County, and the cities of Lexington and Buena Vista.  The bank 
serves one assessment which is located in a nonmetropolitan area.  
 
The bank received an “Outstanding” rating at is prior CRA evaluation dated August 17, 2020.  No 
known legal impediments exist that would prevent the bank from meeting the credit needs of its 
assessment area. 
 
As of September 30, 2025, CB held $226.1 million in assets, of which 79.3% were net loans and 9.9% 
were securities. As of the same date, deposits totaled $189.1 million.  Various deposit and loan products 
are available through the institution, including loans for residential mortgage, business, and consumer 
purposes.  
 

 
 
As reflected in the preceding table, the bank’s loan portfolio is primarily concentrated in residential real 
estate and commercial purpose loans.  Because small business loans are a subset of commercial and 
industrial loans and commercial and industrial loans comprise a significant portion of the loan portfolio 
by dollar volume, those loans were considered in the evaluation along with the bank’s residential 
mortgage loans.   
  

Composirtion of Loan Portlo11i:o 

Loan Type 
S(OOOa) 

9/30/26-25 

§.~~:~.~.~Y} ...... .:f.~Y .. ~"".~~g~················· ·················~·· ·"·} ~ ..... .. .. .. .. .. ........ .. .. .. .. .. .. .... ? .. .-!.'. .................... . 
M ultifamily .................................................................... .............. }0,,9 .. 2 ................... ... .... .... .... .... .... 6.1 ..................... . 
Com;truction and Develovment 9.512 5.2 

,onfarm •OnReside0ntial 
5, 6 1.6 

.Q.1:l~~.1:11:11:~r..!~~~ .. ~~ . .<:::r.~~~.~:~~············ ............... }~,¥.>:5-........................................... 5 • .8 ..................... . 

A&.:i?~~:i.1 .. ~Cl.~.s.!..¥.:3.1.!11:1~~ .. .. .. .. .. .. .. .. .. .. .. .. .... .. .. ...... .. ... ~;~.8.? ............................................ 3..:·.5- .. .. .. .. .. .. .. .. .. .. .. . 
All Ol:her 1JM)2. 0 .. 6 

Total 181,231 1 00. 0 
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DESCRIPTION OF THE ROCKBRIDGE COUNTY, VA NONMSA ASSESSMENT AREA   
 
The Rockbridge County, VA NonMSA assessment area is located in Virginia’s Shenandoah Valley and 
includes all census tracts in Rockbridge County, and the cities of Lexington and Buena Vista. The bank 
operates four full-service branches within the assessment area.  Three of the four branches have ATMs, 
and the bank operates a fourth stand-alone ATM within the assessment area. Since its previous 
evaluation, CB has not opened or closed any branch offices.  
 
As of June 30, 2024, CB ranked 2nd out of eight financial institutions in local deposit market share and 
held 22.2% of the assessment area’s deposits (excluding credit union deposits) according to data 
compiled by the Federal Deposit Insurance Corporation (FDIC).   
 
Community Contact 
 
A community official representing an economic development organization was contacted during the 
evaluation to discuss the local economic conditions and needs of the community.  The contact indicated 
that the area has experienced sustained job growth in recent years, particularly in manufacturing, 
agriculture and food services.  However, the area currently lacks sufficient housing and childcare 
services.  The contact also suggested that opportunities exist for financial institutions to support small 
business development.  The individual indicated that financial institutions are adequately meeting the 
overall credit needs of the community.  
 
Demographic Data 
 
According to 2020 ACS data, the market has a population of 36,611 and a median housing value of 
$185,361.  The owner-occupancy rate within the assessment area equals 57.4%, which is higher than the 
rate in nonmetropolitan areas of Virginia (56.6%), but lower than the rate in the Commonwealth of 
Virginia (60%).  In the assessment area, 7.6% of families are considered below the poverty level, which 
is lower than the percentage of nonmetropolitan areas of Virginia (11.4%), but higher than the poverty 
rate within the Commonwealth of Virginia (6.3%).  The HUD estimated median family incomes for 
2023 and 2024 for the nonmetropolitan areas in Virginia equaled $73,800 and $73,900, respectively.  
 
The following tables provide pertinent demographic data for the assessment area.  
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Since 2015, the population within the assessment area has remained relatively stable, experiencing only 
minor growth (1.2%).  This growth exceeded the population change in nonmetropolitan areas of Virgina 
but lagged the population growth in the Commonwealth of Virginia.  
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Employment opportunities in the assessment area are driven by government, retail services, 
manufacturing, and accommodation and food services.  Major employers within the assessment area 
include Rockbridge County Schools, Mohawk ESV Inc., Wal-Mart, Truckstops of America, and the 
County of Rockbridge.  
 

Area 2015 Population 2020 Population Percent Change
Rockbridge County, VA NonMSA AA 36,181 36,611 1.2%
Rockbridge County, VA 22,444 22,650 0.9%
Buena Vista City, VA 6,666 6,641 -0.4%
Lexington City, VA 7,071 7,320 3.5%
NonMSA Virginia 1,093,765 1,068,638 -2.3%
Virginia 8,256,630 8,631,393 4.5%

Rockbridge County, VA NonMSA Population Change

Source: 2011-2015 U.S. Census Bureau American Community Survey 
2020 U.S. Census Bureau Decennial Census

2023 - Q1 2023 - Q2 2023 - Q3 2023 - Q4 2024 - Q1 2024 - Q2 2024 - Q3 2024 - Q4
Government

Government Total, all industries 2,625 2,612 2,511 2,645 2,679 2,672 2,607 2,767
Private Sector

Private Sector Total, all industries 11,265 11,205 11,007 11,463 11,381 11,218 11,113 11,550
Agriculture, forestry, fishing and hunting 0* 0* 0* 0* 0* 0* 0* 0*

Mining, quarrying, and oil and gas extraction 0* 0* 0* 0* 0* 0* 0* 0*
Utilities 0* 0* 0* 0* 0* 0* 0* 0*

Construction 416* 443* 457* 450 440 454 456 464
Manufacturing 1,788* 1,828* 1,880* 1,906 1,841 1,810 1,821 1,845

Wholesale trade 0* 0* 0* 9* 143* 162* 189* 210*
Retail Trade 1,273* 1,262* 1,232* 1,245* 1,231* 1,248* 1,247* 1,239*

Transportation and warehousing 78* 86* 89* 78* 0* 0* 0* 0*
Information 24* 33* 31* 32* 54 61 62 56

Finance and insurance 208 212 205 214 210 211 214 211
Real estate and rental and leasing 122 140 136 140 132 142 142 135

Professional and technical services 131* 151* 154* 142* 146* 264* 268* 158*
Management of companies and enterprises 0* 0* 0* 0* 27* 0* 0* 0*

Administrative and waste services 338* 300* 276* 291* 388* 289* 4* 0*
Educational services 108* 113* 111* 97* 90* 0* 0* 78*

Health care and social assistance 534* 570* 575* 595* 578* 0* 0* 603*
Arts, entertainment, and recreation 105* 110* 123* 104* 91* 122* 124* 119*
Accommodation and food services 632* 698* 674* 672* 620* 674* 652* 1,535*

Other services, except public administration 450 528 516 446 412 475 457 386
Public administration 0 0 0 0 0 0 0 0

Unclassified 56* 68* 65* 38* 47 43 40 34

Rockbridge County, VA NonMSA Employees by Industry

Source: Bureau of Labor Statistics(BLS), Quarterly Census of Employment and Wages

* indicates that some or all of the data for this category was suppressed for confidentiality reasons
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Unemployment rates within the assessment area have significantly declined since the end of the 
COVID-19 pandemic in 2020.  Generally, unemployment rates in the assessment area are lower than  
nonmetropolitan areas of Virginia and similar to rate in the overall Commonwealth of Virginia.  
 

 
 
 
 
 
 
 
 
 
 

Within the assessment area, housing cost burden for renters is greater than that for homeowners, which 
is comparable to the housing cost burden in nonmetropolitan Virginia areas and the Commonwealth of 
Virginia. Additionally, housing cost burden for low-income individuals, regardless of renting or owning, 
is significantly higher than all others.  
 
CONCLUSIONS WITH RESPECT TO PERFORMANCE CRITERIA 
 
When evaluating the bank’s residential mortgage, relevant area demographic data from the American 
Community Survey (ACS) is used to estimate potential demand and lending opportunities.  While ACS 
data is collected and published by the U.S. Census Bureau on an annual basis, the demographic data 
relied upon in this performance evaluation is based on ACS data that is updated once every five years.  
As such, when evaluating the bank’s performance, relevant area demographic data from the 2020 ACS 
was used.  Additionally, Dun and Bradstreet (D&B) business demographic data from 2023 was also 
used when evaluating CB’s small business lending.   
 
Aggregate HMDA and CRA loan data is also used to estimate viable loan demand when evaluating the 
bank’s residential mortgage and small business lending and includes all activity reported by lenders 
subject to reporting HMDA and CRA data within the bank’s assessment area.  Because the bank does 
not report HMDA or CRA data, its residential mortgage and small business lending is not included in 
the aggregate data.       
 
To evaluate the borrower and geographic distribution for a specific loan category within an assessment 
area, primary emphasis is placed on the number (and corresponding percentage) of loans originated and 
purchased.  To arrive at an overall conclusion regarding the distribution of lending, performance in each 
loan category is then generally weighted by the dollar volume of such loans made in the assessment 
area.    
When evaluating the borrower and geographic distribution performance of the bank’s residential 
mortgage lending, performance for Not Applicable, Other Closed and Other Line of Credit loan 
categories were not evaluated because the categories contain relatively few loans in the aggregate and 
not all HMDA reporters are required to report each loan category.  

Area 2020 2021 2022 2023 2024
Rockbridge County, VA NonMSA AA 6.0% 3.9% 3.0% 2.9% 3.0%
Rockbridge County, VA 5.7% 3.7% 2.7% 2.5% 2.6%
Buena Vista City, VA 6.4% 4.3% 3.1% 2.7% 3.0%
Lexington City, VA 6.4% 4.6% 3.9% 4.0% 4.2%
NonMSA Virginia 7.4% 4.6% 3.4% 3.4% 3.6%
Virginia 6.5% 3.8% 2.7% 2.7% 2.9%

Rockbridge County, VA NonMSA Unemployment Rates

Source: Bureau of Labor Statistics(BLS), Local Area Unemployment Statistics

Low Income Moderate Income All Renters Low Income Moderate Income All Owners
Rockbridge County, VA NonMSA AA 83.4% 44.2% 40.4% 52.5% 18.4% 14.5%
Rockbridge County, VA 75.0% 32.0% 32.2% 48.9% 19.2% 13.9%
Buena Vista City, VA 97.0% 64.9% 51.3% 55.3% 14.0% 18.0%
Lexington City, VA 78.4% 65.0% 45.7% 81.3% 20.0% 13.8%
NonMSA Virginia 65.2% 30.6% 36.3% 51.1% 24.3% 17.4%
Virginia 77.1% 47.8% 42.1% 61.2% 35.6% 18.9%

Source: U.S. Department of Housing and Urban Development (HUD), 2017-2021 Comprehensive Housing Affordability Strategy

Area
Cost Burden - Renters Cost Burden - Owners

Rockbridge County, VA NonMSA Housing Cost Burden

Cost Burden is housing cost that equals 30 percent or more of household income
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Loan-To-Deposit Ratio 
 
The bank’s loan-to-deposit ratio, as of September 30, 2025, equaled 94.8% and averaged 91.4% for the 
preceding 14-quarter period ending September 30, 2025.  In comparison, the quarterly average loan-to-
deposit ratios for one peer bank operating in CB’s assessment area ranged from 66.1% to 93.5%, during 
the same 14-quarter period ending September 30, 2025.  Since the previous evaluation, the bank’s 
assets, net loans, and deposits increased by 12%, 15.1%, and 3.6%, respectively.  CB’s loan-to-deposit 
ratio is considered more than reasonable given the institution’s size, financial condition, and local credit 
needs.   
 
Assessment Area Concentration 
 
To determine the institution’s volume of lending within its assessment area, the geographic location of 
the bank’s 2023 and 2024 residential mortgage and 2023 small business loans were considered.  The 
lending distribution inside and outside of the bank’s assessment areas is represented in the following 
table.  A majority of loans and other lending-related activities are in the bank’s assessment area.  
 

 
 
As previously noted, the evaluation includes two years of residential mortgage loans and one year of 
small business loans.  After accounting for this difference, a majority of the number and dollar volume 
of loans considered in the evaluation were originated within the bank’s assessment area.  Overall, the 
institution’s level of lending in the assessment area is considered responsive to community credit needs. 
 
The remaining loan distribution analyses discussed in this performance evaluation only consider loans 
originated and purchased within the bank’s assessment area.  Within the assessment area, the bank 
originated residential mortgage loans totaling $8.3 million and small business loans totaling $2.8 million 
in 2023.  Accordingly, the bank’s residential mortgage performance is given more weight when 
evaluating the bank’s lending performance.  
 
Lending to Borrowers of Different Incomes and to Business of Different Sizes  
The bank’s borrower distribution is considered reasonable overall.  The distribution performance for 
residential mortgage is reasonable and the distribution performance for small business is also reasonable.   
Residential Mortgage Lending   
The borrower distribution performance of residential mortgage lending is considered reasonable overall. 
From a product category perspective, performance for home purchase is reasonable, while performance 
for refinance is poor.  In reaching an overall conclusion, more weight was placed on the home purchase 
performance than the refinance performance because of the larger dollar volume of home purchase loans 
within the assessment area.    
The performance of Home Improvement loans was not considered as the bank did not originate any such 
loans during 2023 and 2024.     

Comparison of Credit Extended Inside and Outside of Assessment Area(s) 

Loan Type Inside Outside 

····~ ·(l·fl:1·~ ~:c:.);'i,;:i~El, ......... 24 80.0 ........ )'9-:~ ····•····· 83.8 6 W..-.0. .............. 1..'.4~········• 16.2. 
... ~ ~l!,IEl,.~.r.~Y.~.11:1.~~~ .... ...................... ..................... .... Q ............. t ......... Q.-.0. ..... .................. 0. .. . ......... 0.:Q........... . 0 ..... l... ...... .. Q.O ....... Q ........................ Q.-.0. .... . 
... Refinancing ........................... .P ................. ...... } . ............. 5,, 8 4.4 .......... 5-............. ~ ....... )2. 1,993 25.6 

....... 1:11.~~:r.:~Y..~ .(l.1:1.s.~g·········· ...................... .. 0 O:Q ............. .... Y ............. 0.0 .................... 0 • 0.0 0 ..... ···~········ 0.0 

••• ~~~.~(l~.El,.!'l:?.~~PP~~~~.~ •••••••••••••• •• ••••• Q •••••• ••• •••••••••• Q.-0. .. •••••• ••••••• o ...... O.:Q •••• ....... ·············o~ .. ·······t,,,,.····· •• o~··--:·~
0 
•••••••••••••• 

.. .. ~~r..~.(l~.El,.9.1.~5..~~~1:11P.~ .............. .......... ... 1. :5. .... 93.-~ .............. .. ~21??.~·········~ 9.5.1 .... ~ .......... . 
Oili.erPurposeLOC O 0.0 0 0.0 

0.0 
5.5 • .9 

·········+·········· 
0 0.0 

0 

Total Residential Morte:ae:e Related 56 82A 14.214 SOA 12 17.6 3.474 19.6 
Small Business 23 74.2. 2,753 69.7 8 25.S 1,195 30.3 

TOTAL WANS 79 79.8 16,987 78.4 2.0 2.0.2 4,669 21.6 
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Home Purchase  
During 2023, the bank’s home purchase lending to low-income borrowers (8.3%) lagged the percentage 
of area low-income families (17.8%) but exceeded the level of aggregate lending (5.3%).  Similarly, 
home purchase lending to moderate-income borrowers (16.7%) lagged the percentage of area moderate-
income families (19.6%) but exceeded the level of aggregate lending (13.9%).  During 2023, CB’s 
performance was excellent largely because of the degree that the bank’s lending to low- and moderate-
income borrowers exceeded the corresponding aggregate data percentages.   
In 2024, the bank’s home purchase lending to low-income borrowers (8.3%) also lagged the percentage 
of low-income families (17.9%) but exceeded the aggregate lending percentage (3.5%).  While 19.6% of 
area families are moderate-income and 12.6% of aggregate reported loans were to moderate-income 
borrowers, none (0%) of the bank’s loans were to moderate-income borrowers.  The demographic and 
aggregate data indicate that opportunities to make such loans existed within the assessment area during 
2024.  CB’s performance was poor during 2024 largely because of its performance when lending to 
moderate-income borrowers.   

Distribution of 20-23 and 20r2-4 Residentia.1 1\lortgage Lencl!ing By Borrower hrnome Le, el 

Assessment Area: Rod dn:idige County, YA Nonl\lSA 
B a nk A11d .-\ggrega.te Loa.11s B y Yu.r 

B o rrowe r 2023 2.024 F ,e.milie s by 
lilco m e Le u l B, 11k Agg B .111 11k Agg Bo.11k A1gg Bo.n k A igg F ,a.milJ m e o m e " 

I# 1# % 1# % $ (000) $ % $ % fi 1#% fi % $ (000) $ % $ % 

H o me P un; h ,as e Lo ans 

Low l l!'...3 5.3 21)7 Uf, 1.4 l l!'...3 .3 -5 JOO 1.1 15 17..9 

M ode r a,t e 2 l.S.7 13..9 2~ 7 }ll..9 .9.3 0 0.0 12-ii 0 0.0 7.7 P.6 

Mid dle 2 l.S.7 P..2 !El 6.7 15£ 2 l.S.7 l!t..9 :1~ 5.7 15.Z P..9 

Upp u l l!'...3 3 7..9 l.000 3 U 4K2 4 .3.3.3 3.9.4 l .T31 5&.4 49.3 41.5 

U11k11ow11 6 50.0 E .7 ].035 3&. l 24.3 5 4 17 25..5 ].5 79 3.3.z 25.7 0.0 

Tot,e.l ll 100.0 :00.0 2.7P 100.0 :00.C ll 100.0 :00.0 4.6i8 100.0 :00.0 :00.0 

Re fin ,e.11 c e Lo,a11s 

Low 0 0.0 lU 0 0.0 5.4 0 0.0 5..9 0 0.0 .3_ 17..9 

M ode rJUe 2 15.4 20..5 pg 3.8: 13.3 0 0.0 17.z 0 0.0 Kl..5 P.6 

Mid dle l .7 23.l 70 13 2.0.C 2 50.0 13.1 3 44J! E .Z P..9 

Upper 0 0.0 25.6 0 0.0 3.91! 0 0.0 35.6 0 0.0 38.z 41.5 

U11k 11ow11 » 76..9 17..9 4.912 -4Jt. lLH 2 50.0 15..9 325 55.3 23.Z 0.0 

Total 13 100.0 :00.0 5.PO 100.0 JOO.C 4 JOO.O JOO.O SU JOO.O :00.0 :00.0 

H o me Impro,· eme 11t 1o .e.11s 

Low 0 0.0 2.3 0 0.0 O.i 0 0.0 15 0 0.0 0.4 17..9 

M odera.te 0 0.0 2.7.3 0 0.0 24.,8 0 0.0 17..9 0 0.0 13..2 P.6 

Middle 0 0.0 29..5 0 0.0 25.3 0 0.0 11.9 0 0.0 6.1 P..9 

Up per 0 0.0 3,15..4 0 0.0 45.i 0 0.0 6]_i 0 0.0 ~s-4 41.5 

U11k n ow11 0 0.0 4.5 0 0.0 3.4 0 0.0 5.0 0 0.0 13.Z 0.0 

Total 0 0.0 :00.0 0 0.0 JOO.C 0 0.0 JOO.O 0 0.0 JOO.O JOO.O 

To t a l H o m e M o nga. ge Lo ,a 11s 

Low l .. 15..3 207 1.5 ll l u 4.0 )00 17 rn 17..9 ~ ..:, 

M odua.t e 5 l.S.7 15.z 506 ,IU Kl.4 2 7.1 15.3 55 0..9 8..9 P .6 

M id dle ,5 20.0 210 50 5 ,15..1 17.C 6 23.l 20..2 fill$ }ll.5 15..9 P..9 

Upper l .3-3 36.z l.000 12-1 4~,c :Ill 3 &.5 40..5 3.289 55.l 48:.1 41.5 

U11k n ow11 li' 5 .7 P..2 6.042 73. l lLH 7 215.9 P..9 ].904 319 24..2 0.0 

Tote.I 30 JOO.O JOO.O &,.2.60 )00_0 JOO.I! 26 )00.0 )OO_(l 5.973 )OO_(l JOO.O JOO.O 

So1rrc-'6: - 0-4 FF'lECC611ws .Dota 

_OJe-_o_o u.S. C.ms.us B1m,tm: .A.mmca:n Comm·rmilJ-· S11n . • 

J\me: PerC611Jag6/i m~- 1101 total 100. 0 fMTCeHI cl11e to ro11ncli11g. 

!lultifamily leans are not included in ths borr01n~r clistrib11tio11 analysis. 
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While the bank’s home purchase performance varied between 2023 and 2024, the bank’s home purchase 
performance is considered reasonable overall in part because of its excellent performance during 2023.   
 
Refinance 
 
During 2023, the bank made no refinance loans to low-income borrowers; however, the demographic 
and aggregate data indicate that opportunities existed with 17.8% of area families being low-income and 
12.8% of aggregate lending to low-income borrowers.  Refinance lending to moderate-income 
borrowers (15.4%) lagged both the percentage of area moderate-income families (19.6%) and the level 
of aggregate lending (20.5%). The bank’s performance in 2023 is considered poor.    
 
In 2024, the bank made no refinance loans to either low-income or moderate-income borrowers.  In both 
cases, the demographic and aggregate data indicated opportunities to make such loans existed.  
Demographic data indicated that 17.9% and 19.6% of all area families were low- or moderate-income.  
Similarly, 5.9% and 17.8% of the aggregate lending was to low- and moderate-income borrowers, 
respectively.  The bank’s performance during 2024 is considered very poor.  
 
Overall, the bank’s refinance lending borrower distribution performance is considered poor.  In arriving 
at the overall performance conclusion, more weight was placed on the bank’s performance during 2023 
because of the larger dollar volume of refinance lending during that year.  
 
Small Business Lending 
 
The borrower distribution performance of small business lending is considered reasonable overall.   
 

 
 

Distribution ,of r2-0r23 Small Business Leming By RMenue Size of Businesses 

Assessment Area: Rockbridge County, YA_ odlSA 

Bank And Aggt•,egate Loans Total 
Bank Agg Bank Agg Busine-S.se-S. 

# #% #% $(600,) $% ' % % 

By Revenue 

$1 Million m· Le-S.s 17 3.9 68,j 1,989 n1. 50.7 93 .. 8 

(ker $1 Million 5 21.7 ns 26.4 4.9 

Revenue Unknown 1 .3 36 1.3 1.3 

Tot:il 23 100.0 2, 53 100.0 100.0 

By Loan Size 

$100,0001 or Le-S.s 16 69.6 9 .1 626 22.7 58.9 

$100,001 - $250,000 3 13.0 1.9 533 19.4 16.1 

$250,001 - $1 _ lillion 4 1 .4 LO l ,j94 5 .9 25.0 

Tot:il 23 100.0 100.0 2, 53 100.0 100.0 

By Loan Size and Revenues $1 ~lillion or Le-S.s 

$100,0001 m· Le-S.s 12 0.6 51 Tl.7 

$100,001 - $:2-50,000 2 11.S 34-4 l .3 

$2;:i-01,00I - $1 ~lillion 3 1 .6 1,194 00.0 

Total 17 100.0 1,989 100.0 

Sc.rrrc-"6: -03 FFIEC C611sus Data 

-0-3 D.rm & Bradstr661 Data 

-016-- 0-0 U.S: CMms B1mu111: Awerica:n CmmmmitJ.: Sim·~ · 

1\ote: PerC611tages m~-1101 tota1100. 0 perC611t dire to ro11miing. 
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The bank’s lending to businesses with annual revenues of $1 million or less (73.9%) lagged the 
percentage of area businesses having revenues of $1 million or less (93.8%) but exceeded the level of 
aggregate lending (68.5%) during 2023.  With respect to distribution by loan size, 69.6% of the bank’s 
small business loans were in amounts of $100,000 or less, while aggregate data reflects 97.1% of small 
business loans being in amounts of $100,000 or less.  Overall, the bank’s small business lending 
borrower distribution is considered reasonable, and the conclusion is driven by the bank’s lending to 
businesses with annual revenues of $1 million or less.   
 
Geographic Distribution of Loans 
 
The bank’s geographic distribution performance is considered excellent overall; however, there is some 
variation in performance by loan type.  The bank’s residential mortgage lending performance was 
excellent, while its small business lending performance was very poor.  However, within the 
assessment area there were no low-income census tracts and only one moderate income in 2023, and 
the moderate-income census tract is primarily a residential area.  Because small business lending 
opportunities in the moderate-income census tract were limited, more weight was placed upon the 
bank’s residential mortgage performance   
 
No significant unexplained gaps in lending were noted within the bank’s assessment area.  
 
Residential Mortgage Lending  
 
The geographic distribution performance of residential mortgage lending is considered excellent 
overall. Home purchase lending is considered reasonable, while refinance lending is considered 
excellent.  While the bank originated a larger dollar volume of home purchase loans within the 
assessment area, the overall conclusion reflects the strength of performance associated with the bank’s 
refinance lending during the evaluation period.  
 
Given that the bank did not originate any home improvement or multifamily loans during 2023 and 
2024, performance of these loans was not evaluated or considered in this assessment area. 
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Distribution ,of 202-3 and 2°0<24 Re-S:idential Mortgage Lending By Inocme Level m Geog~aphy 

As.se,5,5ment Are.a: Rock!hridi2:e Conn~,, YA NonMSA 
B :e.111! An d AggRgll.te Lo :e.ns BJ Ye:u 

Ge ogr,e.pbic 2023 2024 Oir11u OullJl ied 
Income Leu l B.a11lr Agg B11111lr Agg Be.n lr A:gg B e,n lr Agg Units " 

IE j;!% g ~ .. $ (000) $ % $ % g g" j;!% $ (000) $% $ % 

Ho me p IUt bOJS e Lo :BIIIS 

Loir 0 0.0 0.0 0 0.0 .0 0 O..ll 0.0 0 0.0 0.0 0.0 

Moder.e.te 1 ILl 1.Z ID!! 4.0 53 3 15.0 11.0 M-9 lKl l.5.l 16..0 

l h ddle & 6.(f,_7 65.6 ].326 4&.g ,S6.7 7 .5lt .3 543 3.637 TU 5K0 55.3 

Upper 3 15.0 l5.l UM 47.3 27.4 1 lS.7 14.:2 m 4.1 15.z 1K7 

Unlr1101r11 0 0.0 0.6 0 0.0 0.4 0 0.0 0.3 0 0.0 0.1, 0.0 

Tr11.U -U11lr 0 0.0 0.0 0 0.0 0.0 0 0.0 0.0 0 0.0 0.0 

Tot:e.l l1 100.0 )00_0 l. 19 100.0 )00_0 l1 00.0 )00_0 4.67& 00.0 )00_0 )00_0 

R efi.n,e.nte Lo ,e,ns 

Loir 0 0.0 0.0 0 0.0 0.0 0 0.0 0.0 0 0.0 0.0 0.0 

Moderue 1 li.4 6..0 .3,....4.5 ,ill 73 0 0.0 ll.7 0 0.0 ll7 15.0 

Middle 7 53J!: ,SBA BOO 15.4 713 1 50.0 65.3 19'3 32.1! 66.0 55.3 

Upper 4 31U 15.6 U45 21.1 112 2 50.0 11.0 395 li7.:1 11.3 2.K7 

Unknown 0 0.0 0.0 0 0.0 0.0 0 O..ll 0.0 0 0.0 0.0 0.0 

Tr11.u-U11lr 0 0.0 0.0 0 0.0 0.0 0 0.0 0.0 0 0.0 0.0 

Tot:e.l l3 100.0 100.0 .5,:00 100.0 )00_0 4 00.0 )00_0 .5 8:B 00.0 )00_0 )00_0 

Home Impro,·eme nt Lo11.ns 

Loir 0 0.0 0.0 0 0.0 0.0 0 0.0 0.0 0 0.0 0.0 0.0 

Moder.e.te 0 0.0 1.3 0 0.0 2-1 0 O..ll 2.15..9 0 0.0 :114 16..0 

M iddle 0 0.0 703 0 0.0 69.l 0 0.0 40.3 0 0.0 5.3.4 5.5.3 

Upper 0 0.0 17.3 0 0.0 18.z 0 0.0 .31.J!: 0 0.0 15.1. 1K7 

U11lr1101rn 0 0.0 0.0 0 0.0 0.0 0 0.0 0.0 0 0.0 0.0 0.0 

Tra.U-Unlr 0 0.0 0.0 0 0.0 0.0 0 O..ll 0.0 0 0.0 0.0 

Tot,e.l 0 0.0 100.0 0 0.0 )00_0 0 0.0 )00.0 0 0.0 100.0 )00_0 

M llltife,milJ Lo :DIIIS M lllti-fe.mil~· 
u,.,;,s ll.-

Loir 0 0.0 0.0 0 0.0 0.0 0 0.0 0.0 0 0.0 0.0 0.0 

Moderue 0 0.0 0.0 0 0.0 0.0 0 0.0 0Jl 0 0.0 0.0 15.:1 

Midd le 0 0.0 .3.3 ..3 0 0.0 ]33 0 0.0 .3.3...3 0 0.0 l1.:1 412. 

Upper 0 0.0 .3.3..3 0 0.0 ll.6 0 0.0 6fi7 0 0.0 n.z .32..9 

Unknown 0 0.0 .3 .3..3 0 0.0 T.3..9 0 O..ll 0.0 0 0.0 0.0 10.7 

Tr:att-U11lr 0 0.0 0.0 0 0.0 0.0 0 0.0 0.0 0 0.0 0.0 

Tot:e.l 0 0.0 100.0 0 0.0 )00_0 0 0.0 )00_0 0 0.0 100.0 )00_0 

Tote,l Home Mort,g,e.ge Lo :e.llS Oir11u OullJl ied 
Unit s " Loir 0 0.0 0.0 0 0.0 0.0 0 0.0 0.0 0 0.0 0.0 0.0 

Moder.e.te .3 D.O 6.!) 3.333 41Hi 5.4 .5 19.:1 2J 3 004 15.1 15..9 0 

Middle :IO 6.(f,_7 66.,6 2,.4n 31)_0 fil.1 l5 .5 .7 .54.:2 . 4.357 73.l 58.1. 55.3 

Uppu 7 13.3 16.0 l.4.31 B .4 16.1 ,I) 23.1 :.LS.:1 70-l ill!: 15.Z 11!,7 

U11lz1101rn 0 0.0 03 0 0.0 .5.6 0 0.0 0.:1 0 0.0 OJ 0.0 

Tr11,u-U11lr 0 0.0 0.0 0 0.0 0.0 0 0.0 0.0 0 0.0 0.0 

Tot:e.l 30 100.0 100.0 ll".100 100.0 )00_0 :IS 00.0 lOO.O 5.97.3 00.0 100.0 K!O.O 

Sourl!'6.· 2024 FF/EC Census .Data 

_010-_o_o .S. C"ens.us Bureau: Awiericon CommunitJ-· S11n. • 

J\ote: Percentages m•tl[I: not toltlJ 100. 0 perC11nt d11e to rmmdmg. 
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Home Purchase 
 
During 2023, the bank’s home purchase lending in moderate-income census tracts (8.3%) lagged the 
percentage of owner-occupied housing units (16%) but approximated the level of aggregate lending 
(7.8%).  The bank’s performance in 2023 is reasonable, and its performance in 2024 is substantially 
similar.    
 
Refinance 
 
During 2023, the bank’s refinance lending in moderate-income census tracts (15.4%) substantially 
exceeded the percentage of owner-occupied housing units (6.3%) and aggregate lending (6%) during 
2023.  The bank’s performance in 2023 is considered excellent.  
 
During 2024, the bank made no refinance loans in area moderate-income census tracts; however, the 
demographic and aggregate data indicated that opportunities to make such loans existed with 16%  of all 
owner-occupied housing units and 12.7% of aggregate lending located in the assessment area’s two 
moderate-income census tracts.  The bank’s performance during 2024 is considered very poor.  
 
Overall, the bank’s refinance lending geographic distribution performance is considered excellent. In 
arriving at the overall performance conclusion, more weight was placed on the bank’s performance 
during 2023 because of the larger dollar volume of refinance lending during that year.  The bank’s 
strength of performance during 2023 is also a factor in the overall conclusion. 
 
Small Business Lending 
 
The geographic distribution performance of small business lending is considered very poor overall. 
 

 
 
During 2023, demographic and aggregate data indicate that opportunities to lend in moderate-income 
census tracts were limited with only 4.3% of area businesses and 8.4% of aggregate loans located within 
the assessment area’s only moderate-income census tract.  This census tract is located in the City of 
Buena Vista.  According to D&B demographic data only 68 businesses were located in the moderate-
income tract during 2023.  While opportunities to make small business loans in the moderate-income 
census tract were limited, the absence of any such lending by the bank is considered very poor. 
 

FAIR LENDING OR OTHER ILLEGAL CREDIT PRACTICES REVIEW 
 
No evidence of discriminatory or other illegal credit practices inconsistent with helping to meet 
community credit needs was identified.  Adequate policies, procedures, and training programs have been 
developed to support nondiscrimination in lending activities.   

Distribution of 2-023 Small Bus.ine.ss Lending By Inrome Le'fel of Geography 

Assessment Area: Rockbridge County, YA NonMSA 

Bank And Aggt·egate Loans Tot:tl 
Geo,gt·aphic 

B.ank Agg Bmk Agg Business e,5 
Income Le'fel 

% # #% #% S(000) $% $% 

Low 0 0.0 0.0 0 0.0 0.0 0.0 

Moderate 0 0.0 8..4 0 0.0 5.1 4.3 

Middle 12 52.2 66.0 455 16.S 63.0 59.3 

Uppet· 10 3_5 22 .. 6 2.,043 7 .2 22.9 32 .. 6 

Unkno,wn 1 4.3 2.3 255 9.3 8.9 38-

Tmc:t-Unk 0 0.0 0.8 0 0.0 0.2 

Total 23 100.0 100.0 2., 53 100.0 100.0 100.0 
Source: 1023 FFJEC Cimms Dara 

_0_3 D11n & Bradstr6<11 Dara 

-016-- 0- 0 U.S. Census B.rmum: American Ccmm1mity S11n•ey 

Nots: Percentagss 1>uzy net tota1100. 0 percent d11s to rounding. 
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CRA APPENDIX A 
 

GLOSSARY 
 
Aggregate lending:  The number of loans originated and purchased by all reporting lenders in specified 
income categories as a percentage of the aggregate number of loans originated and purchased by all 
reporting lenders in the metropolitan area/assessment area. 
 
Census tract:  A small subdivision of metropolitan and other densely populated counties.  Census tract 
boundaries do not cross county lines; however, they may cross the boundaries of metropolitan statistical 
areas.  Census tracts usually have between 2,500 and 8,000 persons, and their physical size varies widely 
depending upon population density.  Census tracts are designed to be homogeneous with respect to 
population characteristics, economic status, and living conditions to allow for statistical comparisons. 
 
Community development:  All Agencies have adopted the following language.  Affordable housing 
(including multifamily rental housing) for low- or moderate-income individuals; community services 
targeted to low- or moderate-income individuals; activities that promote economic development by 
financing businesses or farms that meet the size eligibility standards of the Small Business 
Administration’s Development Company or Small Business Investment Company programs (13 CFR 
121.301) or have gross annual revenues of $1 million or less; or, activities that revitalize or stabilize 
low- or moderate-income geographies. 
 
Effective September 1, 2005, the Board of Governors of the Federal Reserve System, Office of the 
Comptroller of the Currency, and the Federal Deposit Insurance Corporation have adopted the following 
additional language as part of the revitalize or stabilize definition of community development.  
Activities that revitalize or stabilize- 
 

(i) Low-or moderate-income geographies; 
(ii) Designated disaster areas; or   
(iii) Distressed or underserved nonmetropolitan middle-income geographies designated by 

the Board, Federal Deposit Insurance Corporation, and Office of the Comptroller of the 
Currency, based on- 
(A)  Rates of poverty, unemployment, and population loss; or 
(B)  Population size, density, and dispersion.  Activities that revitalize and stabilize 

geographies designated based on population size, density, and dispersion if they 
help to meet essential community needs, including needs of low- and moderate-
income individuals. 

 
Consumer loan(s):  A loan(s) to one or more individuals for household, family, or other personal 
expenditures.  A consumer loan does not include a home mortgage, small business, or small farm loan.  
This definition includes the following categories: motor vehicle loans, credit card loans, home equity 
loans, other secured consumer loans, and other unsecured consumer loans. 
 
Family:  Includes a householder and one or more other persons living in the same household who are 
related to the householder by birth, marriage, or adoption.  The number of family households always 
equals the number of families; however, a family household may also include non-relatives living with 
the family.  Families are classified by type as either a married-couple family or other family, which is 
further classified into ‘male householder’ (a family with a male householder and no wife present) or 
‘female householder’ (a family with a female householder and no husband present). 
 
Full-scope review:  Performance under the Lending and Community Development Tests is analyzed 
considering performance context, quantitative factors (for example, geographic distribution, borrower 
distribution, and total number and dollar amount of investments), and qualitative factors (for example, 
innovativeness, complexity, and responsiveness). 
 
Geography:  A census tract delineated by the United States Bureau of the Census in the most recent 
decennial census. 
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Home Mortgage Disclosure Act (HMDA):  The statute that requires certain mortgage lenders that do 
business or have banking offices in a metropolitan statistical area to file annual summary reports of their 
mortgage lending activity.  The reports include such data as the race, gender, and the income of 
applications, the amount of loan requested, and the disposition of the application (for example, 
approved, denied, and withdrawn). 
 
Home mortgage loans:  Includes home purchase and home improvement loans as defined in the 
HMDA regulation.  This definition also includes multifamily (five or more families) dwelling loans, 
loans for the purchase of manufactured homes and refinancings of home improvement and home 
purchase loans. 
 
Household:  Includes all persons occupying a housing unit.  Persons not living in households are 
classified as living in group quarters.  In 100 percent tabulations, the count of households always equals 
the count of occupied housing units. 
 
Limited-scope review:  Performance under the Lending and Community Development Tests is 
analyzed using only quantitative factors (for example, geographic distribution, borrower distribution, 
total number and dollar amount of investments, and branch distribution). 
 
Low-income:  Individual income that is less than 50 percent of the area median income, or a median 
family income that is less than 50 percent, in the case of a geography. 
 
Market share:  The number of loans originated and purchased by the institution as a percentage of the 
aggregate number of loans originated and purchased by all reporting lenders in the metropolitan 
area/assessment area. 
 
Metropolitan area (MA):  A metropolitan statistical area (MSA) or a metropolitan division (MD) as 
defined by the Office of Management and Budget.  A MSA is a core area containing at least one 
urbanized area of 50,000 or more inhabitants, together with adjacent communities having a high degree 
of economic and social integration with that core.  A MD is a division of a MSA based on specific 
criteria including commuting patterns.  Only a MSA that has a population of at least 2.5 million may be 
divided into MDs. 
 
Middle-income:  Individual income that is at least 80 percent and less than 120 percent of the area 
median income, or a median family income that is at least 80 percent and less than 120 percent, in the 
case of a geography. 
 
Moderate-income:  Individual income that is at least 50 percent and less than 80 percent of the area 
median income, or a median family income that is at least 50 percent and less than 80 percent, in the 
case of a geography.   
 
Multifamily:  Refers to a residential structure that contains five or more units. 
 

Other products:  Includes any unreported optional category of loans for which the institution collects 
and maintains data for consideration during a CRA examination.  Examples of such activity include 
consumer loans and other loan data an institution may provide concerning its lending performance. 
 

Owner-occupied units:  Includes units occupied by the owner or co-owner, even if the unit has not 
been fully paid for or is mortgaged.   
 

Qualified investment:  A qualified investment is defined as any lawful investment, deposit, 
membership share, or grant that has as its primary purpose community development. 
 

Rated area:  A rated area is a state or multistate metropolitan area.  For an institution with domestic 
branches in only one state, the institution’s CRA rating would be the state rating.  If an institution 
maintains domestic branches in more than one state, the institution will receive a rating for each state in 
which those branches are located.  If an institution maintains domestic branches in two or more states 
within a multistate metropolitan area, the institution will receive a rating for the multistate metropolitan 
area.    
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Small loan(s) to business(es):  A loan included in 'loans to small businesses' as defined in the 
Consolidated Report of Condition and Income (Call Report) and the Thrift Financial Reporting (TFR) 
instructions.  These loans have original amounts of $1 million or less and typically are either secured by 
nonfarm or nonresidential real estate or are classified as commercial and industrial loans. However, 
thrift institutions may also exercise the option to report loans secured by nonfarm residential real estate 
as "small business loans" if the loans are reported on the TFR as nonmortgage, commercial loans. 
 
Small loan(s) to farm(s):  A loan included in ‘loans to small farms’ as defined in the instructions for 
preparation of the Consolidated Report of Condition and Income (Call Report).  These loans have 
original amounts of $500,000 or less and are either secured by farmland, or 
 are classified as loans to finance agricultural production and other loans to farmers. 
 
Upper-income:  Individual income that is more than 120 percent of the area median income, or a 
median family income that is more than 120 percent, in the case of a geography. 
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