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LEADERSHIP and INFLUENCE 

Type of Participant Targeted 

This course is designed for staff members who want to improve their abilities to lead from the 
middle of an organization, i.e., to lead without a formal leadership position. 

Prerequisites 

Participants must have completed Team Dynamics and Negotiation. The concepts presented in 
Leadership and Influence build on the material covered in Team Dynamics and Negotiation. 

Each participant must complete a Strength Deployment Inventory that will be used on the first 
day of class. It takes approximately 30 minutes to complete the inventory. 

Course Overview 

Leadership and Influence is designed to give staff members the opportunity to develop their 
leadership and communication skills. The course is intended to extend and sharpen skills in 
influencing, energizing, and enabling rather than in managing, structuring, and controlling. 

Course Objectives 

After completing this 3½-day course, the participant will be able to do the following: 

Demonstrate the difference between managing and leading. 
Articulate personal workplace values and describe the influences that shape them. 
Incorporate his/her understanding of the cultural environments of his/her division, 
his/her Federal Reserve Bank, and the political environment of the System. 
Use coping strategies to overcome personal weaknesses in dealing with conflict and 
stressful situations. 
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Overview of Leadership and Influence Curriculum 
[Beginning of the table description: The following table has 3 columns and 15 rows: 

Header Row: Column 1 – S u b j e c t 
Column 2 – A p p r o x i m a t e 

C l a s s H o u r s 

Column 3 – A p p r o x i m a t e 

H o m e w o r k 

H o u r s 

First row of data: Subject – R e v i e w o f C o n c e p t s o f T e a m D y n a m i c s & N e g o t i a t i o n Approximate Class Hours – 1 . 0 

Approximate Homework Hours – N/A 

Second row of data: Subject – L e a d e r s h i p F r a m e w o r k Approximate Class Hours – 1 . 5 Approximate Homework Hours – N/A 

Third row of data: Subject – A p p l i e d E x p a n s i o n o f C o n c e p t s o f T e a m D y n a m i c s a n d Approximate Class Hours – N/A Approximate Homework Hours – N/A 

Fourth row of data: Subject – N e g o t i a t i o n Approximate Class Hours – 2 . 5 Approximate Homework Hours – N/A 

Fifth row of data: Subject – S t r e n g t h D e p l o y m e n t I n v e n t o r y a n d I t s A p p l i c a t i o n s Approximate Class Hours – 2 . 0 Approximate Homework Hours – N/A 

Sixth row of data: Subject – S t r u c t u r e d A p p l i c a t i o n o f S t r e n g t h D e p l o y m e n t I n v t o r y Approximate Class Hours – 1 . 5 Approximate Homework Hours – N/A 

Seventh row of data: Subject – P e r s o n a l F r a m e w o r k M a p Approximate Class Hours – 4 . 0 Approximate Homework Hours – . 5 

Eighth row of data: Subject – P e r s o n a l V i s i o n a n d M a n a g i n g P e r s o n a l T r a n s i t i o n Approximate Class Hours – 3 . 0 Approximate Homework Hours – 1 . 0 

Ninth row of data: Subject – P l a n n i n g f o r O r g a n i z a t i o n a l C h a n g e Approximate Class Hours – 3 . 0 Approximate Homework Hours – N/A 

Tenth row of data: Subject – M a n a g i n g R e s i s t a n c e Approximate Class Hours – 3 . 5 Approximate Homework Hours – N/A 

Eleventh row of data: Subject – I n f l u e n c i n g t h e E n v i r o n m e n t a t t h e F e d e r a l R e s e r v e Approximate Class Hours – 2 . 5 Approximate Homework Hours – N/A 

Twelfth row of data: Subject – R e v i e w o f T e a m D y n a m i c s a n d N e g o t i a t i o n Approximate Class Hours – 1 . 5 Approximate Homework Hours – N/A 

Thirteenth row of data: Subject – A p p l i c a t i o n o f P o l i t i c a l A n a l y s i s T o o l Approximate Class Hours – 2 . 0 Approximate Homework Hours – N/A 

Last row of data – T o t a l s Approximate Total Class Hours – 2 8 . 0 Approximate Total Homework Hours – 1 . 5 

End of the table description.] 
Learning Objectives 

A f t e r c o m p l e t i n g t h e s e c t i o n s , t h e p a r t i c i p a n t w i l l b e a b l e t o u s e t h e f o l l o w i n g s k i l l s : 

G i v e n a p r o b l e m s i t u a t i o n , e v a l u a t e t h e u n d e r l y i n g r i s k s a n d t a k e t h e a p p r o p r i a t e a c t i o n t o 

a c h i e v e t h e d e s i r e d r e s u l t s . 

M a n a g e c h a n g e e f f e c t i v e l y b y a s s e s s i n g t h e f o l l o w i n g : t h e s o u r c e o f c h a n g e ; h o w t o a d a p t t o 

c h a n g e ; h o w t o i n f l u e n c e c h a n g e ; a n d h o w t o d e c r e a s e r e s i s t a n c e t o c h a n g e i n o n e s e l f a n d i n 

o t h e r s . 

R e c o g n i z e s t r u c t u r a l o b s t a c l e s i n t h e e n v i r o n m e n t a n d u s e i n f l u e n c e t o p r o m o t e c h a n g e . 

A s s u m e t h e r o l e o f l e a d e r i n t h e F e d e r a l R e s e r v e S y s t e m d u r i n g t i m e s o f c h a n g e a n d i n 

s i t u a t i o n s w h e r e t h e a s s i g n m e n t o f t h i s r o l e i s n o t c l e a r l y d e f i n e d . 

Class Size 

T h e m i n i m u m n u m b e r o f p a r t i c i p a n t s i s 1 4 , a n d t h e m a x i m u m i s 2 0 . N o m o r e t h a n 5 0 p e r c e n t o f 

t h e r e g i s t e r e d p a r t i c i p a n t s o f a n y c l a s s s h o u l d c o m e f r o m t h e h o s t R e s e r v e B a n k . 

Instructors 

L e a d e r s h i p a n d i n f l u e n c e i s t a u g h t b y p e r s o n s s e l e c t e d f r o m t h e T e a m D y n a m i c s a n d 

N e g o t i a t i o n i n s t r u c t o r p o o l . P e r s o n s n o m i n a t e d t o t e a c h t h i s c o u r s e w i l l b e s e l e c t e d b y t h e 

c o u r s e a d m i n i s t r a t o r i n c o n j u n c t i o n w i t h t h e c o u r s e c o m m i t t e e . 


