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Introduction

To promote financial stability, section 165(d) of the Dodd-Frank Wall Street Reform and Consumer
Protection Act (the “Dodd-Frank Act”) and the related rule (the “Title 1 Rule”) require each bank holding
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States Bankruptcy Wells Fargo Bank, N.A. ("WFBNA"), an IDI with more than $50 billion in
total assets, is therefore required to submit a resolution plan under the IDI Rule.
(Footnote 4. WFBNA is a covered insured depository institution ("CIDI"™)
under the IDI Rule. A CIDI is an IDI with $50 billion or more in total assets. End footnote.)
In light of WFBNA's importance to the Parent, and to ensure a coordinated approach to resolution
planning for the Parent and its consolidated subsidiaries (collectively, the "Company" or "Wells Fargo"),
the Parent and WFBNA are submitting one joint resolution plan (the "Resolution Plan") to satisfy both of
the Rules.
In the unlikely event of material financial distress or failure, the Resolution Plan provides for the
resolution of the Company and its material entities (defined below), in a rapid and orderly way, without
posing systemic risk to the larger financial system and without the need for any government or taxpayer
support. The Resolution Plan is a roadmap to facilitate the orderly resolution of Wells Fargo upon the
failure of its material entities under applicable insolvency regimes. These include receivership under the
Federal Deposit Insurance Act, as amended (the "FDIA™), reorganization or liquidation under the United
States Bankruptcy




Introduction

Code (the “Bankruptcy Code”), and liquidation under the Securities Investor Protection Act of 1970
(“SIPA") under the authority of a trustee appointed by the Securities Investor Protection Corporation
(“SIPC").

In conformance with the Rules and guidance provided by the Federal Reserve and the FDIC, the
Resolution Plan assumes an idiosyncratic material financial event that affects the Company under
economic conditions consistent with the Federal Reserve Supervisory Baseline Scenario published on
November 1§, 2012. The Resolution Plan further assumes that there is no disruption to the capital
markets, other market participants are functioning normally and the Company has not taken any steps to
enhance its capital or liquidity position.

Unless otherwise indicated, information in this Public Summary is provided as of December 31, 2012.

The Company

Wells Fargo is a nationwide, diversified, community-based financial services company with $1.42 trillion
in assets. Founded in 1852 and headquartered in San Francisco, the Company provides banking,
insurance, investments, mortgage, and consumer and commercial finance to its customers. With more
than 265,000 active, full-time equivalent team members, the Company serves one in three households in
the United States. The Company’s vision is to satisfy all of its customers’ financial needs, help them
succeed financially, be recognized as the premier financial services company in its markets and be one of
America’s great companies. The Company’s primary strategy to achieve this vision is to increase the
number of produets its customers utilize and to offer them all of the financial products that fulfill their
needs. Wells Fargo's cross-sell strategy, diversified business model and the breadth of its geographic
reach facilitate growth in both strong and weak economie cyeles, enabling the Company to grow by
expanding the number of produets eustomers have, gain new customers in extended markets, and
inerease market share In many businesses.

Wells Fargo's primary subsidiary is WFBNA, a national bank with total assets of $1.27 trillion. WFBNA
operates its banking businesses through approximately 6,200 traditional stores (branches),
approximately 1,600 mortgage and wholesale banking stores, and more than 12,000 ATMs located in all
50 states and the District of Columbia.



Summary of Resolution Plan

A. The Names of Material Entities

For purposes of resolution planning, the Company has identified eight “material entities" under the Title I
Rule. A material entity under the Title I Rule is any subsidiary that is significant to the activities of a
critical operation or core business line (as defined below) of a covered company. The Company has also
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Voelds Kasgaidyineran b bErtbEad-Hie hisssisterad e BhihaSPC ambsatiyabiokareAgaleniihan
waratHReniwosisaris \Eoddvpiavisiesra el binpa o inoRtiiaesseritrsandipted betscyi Brarily
tarstai ortomarsransk sraall hyginersesinalh st e be dhe QY stpish ok Cobambiin JAFifnEL.C is
oungigrial entibtarsles hoshthacritlel Rule prdithePE A 1DI under the IDI Rule;
Wells Fargo Securities, LLC ("WFS LLC") is registered with the U.S. Securities and Exchange
Commission ("SEC") as a broker-dealer. WFS LLC provides securities, investment banking and
capital markets products and services to mid-market, large and Fortune 500 companies and
investment products to institutional investors. WFS LLC is a material entity only under the Title I
Rule;
Wells Fargo Advisors, LLC ("WFA LLC") is registered with the SEC as both a broker-dealer and an
investment advisor. WFA LLC provides a full range of investing services and products, primarily
to retail customers and small businesses in all 50 states and the District of Columbia. WFA LLC is
a material entity under both the Title I Rule and the IDI Rule;




Summary of Resolution Plan

First Clearing, LLC (“First Clearing”), a wholly-owned subsidiary of WFA LLC, provides
securities-execution and brokerage-clearance services to WFA LLC and other affiliated and
unaffiliated retail broker-dealers throughout the United States. First Clearing is registered as a
broker-dealer with the SEC. First Clearing is a material entity under both the Title I Rule and the
IDI Rule;

Wells Fargo Funds Management, LLC (“WFFM") is an advisory firm registered with the SEC as an
investment advisor. Among other things, WFFM serves as investment advisor for the Wells Fargo
Advantage Eunds (the “WF Advantage Funds”). WEEM is a material entity only under the Title I
Rule;

Wells Capital Management Incorporated (“Wells Cap") is an advisory firm registered with the
SEC as an investment advisor. Wells Cap is a wholly-owned subsidiary of WFBNA and serves as
sub-advisor to a number of mutual funds, including many of the WF Advantage Funds. Wells Cap
is a material entity only under the Title 1 Rule; and

Galliard Capital Management, Inc. (“Galliard Capital”) is an advisory firm registered with the SEC
as an investment advisor. Galliard Capital is a wholly-owned subsidiary of WFBNA and is an
advisory boutique that provides investment advisory services to institutional investors. Galliard
Capital is a material entity only under the Title I Rule.
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B. Description of Core Business Lines

For purposes of the Title I Rule, “core business lines" are those business lines of the covered company,
including associated operations, services, functions and support that upon failure would result in a
material loss of revenue, profit or franchise value. The Company has identified five core business lines
under the Title I Rule. The chart below displays the five core business lines, together with their applicable
core products andssmitess(Footnote7.Corebusinesslineshavebeenidentified
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Core Business Lines - Continued

Figure B-1
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Figure B-1 Core Business Lines - Continued
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Under the IDI Rule, “core business lines” means those business lines of the CIDI, including associated
operations, services, functions and support that upon failure would result in a material loss of revenue,
profit or franchise value. WFBNA has determined that, with the exception of the Wealth, Brokerage and
Retirement core business line described above, each of the other four core business lines identified by the

Company as a core business line under the Title 1 Rule is also a core business line of WFBNA for purposes
of the IDI Rule.
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C. Summary Financial Information Regarding Assets, Liabilities, Capital,
and Major Funding Sources

For detailed financial information with respect to Wells Fargo, please refer to the Company’s annual,
quarterly and current reports filed with the SEC and available on the SEC's website at www.sec.gov,
including the Annual Report on Form 10-K for the year ended December 31, 2012. The information below
regarding WFBNA is based on WFBNA's Consolidated Report of Condition and Income on FFIEC Form
031 for the year ended December 31, 2012, as filed with the FDIC, and is available on the FDIC’s website
at www.fdic.gov.

Figure C-1 _Balance Sheet for the Company and WFBNA
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Capital

Wells Fargo has an active program for managing stockholders’ equity and regulatory capital, and
maintains a comprehensive process for assessing the Company’s overall capital adequacy. Capital is
generated primarily through the retention of earnings (net of dividends). The objective is to maintain
capital at an amount commensurate with the Company’s risk profile and risk tolerance objectives and to
meet both regulatory and market expectations. The Company’s potential sources of stockholders’ equity
include retained earnings and issuances of common and preferred stock.

Regulatory Capital

The Company and its subsidiary banks are subject to various regulatory capital adequacy requirements
administered by the Federal Reserve and the Office of the Comptroller of the Currency (“OCC"). Risk-
based capital (“RBC") guidelines establish risk-adjusted capital ratios relating capital to different
categories of assets and off-balance sheet exposures. Calculated capital ratios consist of Tier 1 capital,
Total capital, Tier 1 leverage, and Tier 1 common. Under the Federal Deposit Insurance Corporation
Improvement Act of 1991, federal regulatory agencies were required to adopt regulations defining five
capital tiers for banks: well-capitalized, adequately capitalized, undercapitalized, significantly
undercapitalized and critically undercapitalized. Failure to meet minimum capital requirements can
result in certain mandatory and discretionary actions by regulators that, if undertaken, would have a
direct material effect on the Company’s financial statements.

The Company's capital adequacy assessment process contemplates a wide range of risks that the Company
is exposed to and takes into consideration potential performance under a variety of stressed economic
conditions, as well as regulatory expectations and guidance, rating agency viewpoints and the view of
capital markets participants.

The following table provides information regarding the consolidated capital ratios for the Company and
for WFBNA.
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The following tables provide information regarding the Company’s Tier 1 common equity calculations
under Basel I and as estimated under Basel 111, respectively, for the consolidated Company.

Figure C-3
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Figure C-4
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Funding

The objective of effective liquidity management is to ensure that the Company can meet customer loan
requests, customer deposit maturities, withdrawals and other cash commitments efficiently under both
normal operating conditions and under unpredictable circumstances of industry or market stress. To
achieve this objective, the Company’s Corporate Asset Liability Management Committee (“ALCO")
establishes and monitors liquidity guidelines that require sufficient asset-based liquidity to cover
potential funding requirements and to avoid over-dependence on volatile, less reliable funding markets.
The Company sets these guidelines for both the consolidated balance sheet and for the Parent on a stand-
alone basis to ensure that it can serve as a source of strength for its 1DIs.

Unencumbered debt and equity securities in the securities available-for-sale portfolio provide asset
liquidity, as do the immediately liquid resources of cash and due from banks and federal funds sold,
securities purchased under resale agreements and other short-term investments. Asset liquidity is further
enhanced by the Company’s ability to sell or securitize loans in secondary markets and to pledge loans to
access secured borrowing facilities through the Federal Home Loan Banks (“FHLB") and the Federal
Reserve Bank’s Discount Window.

Core customer deposits have historically provided a sizeable source of relatively stable and low-cost funds.
Additional funding is provided by long-term debt, other foreign deposits, and short-term borrowings.
Wells Fargo accesses domestic and international capital markets for long-term funding (generally greater
than one year) through issuances of registered debt securities, private placements and asset-backed
secured funding.

The following table summarizes the Company’s funding sources, using average balances for the years
indicated.

Fig
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D. Description of Derivative and Hedging Activities

Wells Fargo primarily uses derivatives to manage exposure to market risk, interest rate risk, credit risk
and foreign currency risk, and to assist customers with their risk management objectives. The Company
designates derivatives either as hedging instruments in a qualifying hedge accounting relationship (fair
value or cash flow hedge) or as free-standing derivatives. Free-standing derivatives include economic
hedges that do not qualify for hedge accounting and derivatives held for customer accommodation or
other trading purposes.

The use of derivatives helps minimize unplanned fluctuations in earnings, fair values of assets and
liabilities, and cash flows caused by interest rate, foreign currency and other market value volatility. Wells
Fargo offers various derivatives, including interest rate, commodity, equity, credit and foreign exchange
contracts, to its customers as part of its trading businesses. The Company typically offsets the exposure
from such contracts by entering into other financial contracts. These derivative transactions are
conducted in an effort to help customers manage their market price risks. The customer accommodations
and any offsetting derivative contracts are treated as free-standing derivatives. To a much lesser extent,
the Company takes positions executed for its own account based upon market expectations or to benefit
from price differentials between finaneial instruments and markets. Free-standing derivatives include
embedded derivatives that are required to be aceounted for separately from their host contraets.

The following table presents the total notional or contractual amounts and fair values for the Company's
derivatives. Derivative transactions can be measured in terms of the notional amount, but this amount is
not, when viewed in isolation, a meaningful measure of the risk profile of the instruments. The notional
amount is generally not exchanged, but is used only as the basis on which interest and other payments are
determined. Derivatives designated as qualifying hedge contracts and free-standing derivatives are
recorded on the balance sheet at fair value in other assets or other liabilities. Customer accommodation,
trading and other free-standing derivatives are recorded on the balance sheet at fair value in trading
assets, other assets or other liabilities.
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Derivative Assets and Liabilities

Figure D-1
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Summary of Resolution Plan

E. Memberships in Material Payment, Clearing, and Settlement Systems

During 2012, the Company engaged in cash and securities transactions across 33 different payment, clearing and settlement systems (“metworks™):
28 domestic and five international. Examples of these networks, including all material networks, are described in the following table.

Figure E-1 Material Networks
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Figure E-i Material Networks - Continued
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Figure E-1 Material Networks - Continued
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Figure E-1 Material Networks - Continued
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Description of Foreign Operations

While the Company does maintain foreign operations, the Company's operations and employees primarily
are located in the United States. As a result, the vast majority of revenues, profits, assets, and liabilities
are related to the Company’s domestic operations.

Wells Fargo's foreign operations are conducted through WFBNA's overseas branches and the Company’s
{6oeigrotatbyidha Mo adir dargesi menjbidbdic WoHsidage Mendniativevdtions i 24 jDribdintionseBrisfnktnote. Jandthe Company's
fonedgyised &iv thie dSentealaBgedt of Ivbizhds Wells Fargo Bank International, a Dublin-based bank

SUperVISﬂ B)éctgr% & ér1%|2%alg‘,(t?{e Ié%lﬁ{]ﬁjany’s foreign loans totaled $37.8 billion, representing

éﬁﬁ%&%&‘i@l&%ﬁlﬁ %g%ﬁhtehgo%ﬁ‘ Ty's tsoi‘élf %l?ﬁ‘slﬁ}?&?tédt?é%%?éﬁt%tgﬂg g 5%%1r§1%ep’%89ﬂnatelly 3%
aPRroAmatel 2% Sl aS SR Paal Sonsoliflated loans ourstanding 2pd apnigumately, 3%
of H1e Cam anYc‘Is t(ﬁcaansseta. Wells Fargo classifies loans as foreign if the borrower's primary
address is outside the United Stafes.

address is outside the United States.

1A additien to fereign lending, Wells Farge's international business line, Wells Farge
International Group, feeuses on facilitating U.8: eustomers’ needs internationally by previding
esrtain finaneial serviees glebally, including foreign exchange, global payment serviess, global
trade serviees, and international treasury management. Wells Farge serves U.8: eustomers doing
business globally, foreigh eompanies deing business in the United States, and finaneial

institutions globally:

The Company also engages in investment advisory and broker-dealer activities through a limited
number of locally chartered and licensed subsidiaries.

Less than 3% of Wells Fargo team members are employed outside the United States.
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G. Material Supervisory Authorities

As a diversified financial services company, Wells Eargo is subject to various laws and regulations and the
supervision and examination by several material supervisory authorities.

The Company is subject to supervision and examination by the Federal Reserve by virtue of its status as a
registered bank holding company under the BHCA and its election to be treated as a financial holding
company under the Gramm-Leach-Bliley Act.

Each of the Company's IDI subsidiaries is supervised by the FDIC. National bank 1DI subsidiaries of the
Company, including WFBNA, are subject to regulation by the OCC. The overseas branches of WFBNA are
regulated by supervisory authorities in their host countries.

WFS LLC, WFA LLC and First Clearing, along with the Company’s other broker-dealer subsidiaries, are
subject to regulation and supervision by the SEC and the Financial Industry Regulatory Authority. The

SEC also regulates the activities of certain of the Company’s investment advisory subsidiaries, including
WFA LLC, WFFM, Wells Cap and Galliard Capital.

The Company's subsidiaries, including those mentioned above, are subject to examination and
supervision by other supervisory authorities with regulatory authority over their activities, including the
Commodities Futures Trading Commission, the Consumer Financial Protection Bureau and the Municipal
Securities Rulemaking Board.
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Principal Officers

Figure H-1 Principal Officers
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Resolution Planning Corporate Governance Structure and Processes

The Company has developed a strong governance framework with respect to its resolution planning
obligations under the Rules. This framework has been informed by its resolution planning experience
since the adoption of the Dodd-Frank Act. A resolution planning policy, adopted by the Board of
Directors of the Parent, memorializes this governance framework.

Key participants in the resolution governance structure and processes include the Board of Directors of
each of the Parent and WFBNA, committees of the Board of Directors of the Parent, the Company’s senior
leadership and all relevant support groups, risk groups and lines of business. Each of these groups has
been appropriately engaged in the preparation of the Company’s initial Resolution Plan.

The Company has dedicated significant resources and effort to its resolution planning responsibilities.
This effort commenced shortly after the adoption of the Dodd-Frank Act with the creation of a resolution
and recovery executive steering committee (the “Steering Committee”). The Steering Committee has
served as the executive oversight committee with regard to resolution planning initiatives at the Company.
The Steering Committee consists of the Company’s Chief Risk Officer, Chief Administrative Officer,
General Counsel and Treasurer.

The Company also formed a dedicated resolution planning group, the Resolution and Recovery Planning
Office (the “RRP Office"). The RRP Office manages the Company's resolution planning efforts and is the
central point of control with respect to the resolution planning governance structure. In addition to
coordinating resolution planning efforts throughout the Company, the RRP Office takes strategic
direction from the Steering Committee, and ultimately the Board of Directors of the Parent and WFBNA.
The RRP Office reports into the Company’s Treasurer.

The Company’s joint Resolution Plan has been approved by the Board of Directors of the Parent and
WFBNA.
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Description of Material Management Information Systems

Management Information Systems (“MIS") are used throughout the Company to capture and aggregate
relevant information and to generate standard and ad hoc reports that are used by the Company to inform
decisions regarding day-to-day operations and the overall management of the Company’s business. The
Company's MIS applications generally take the form of platform and user interfaces with capabilities
enabled through data repositories that aggregate and catalogue pertinent data.

The Company fully recognizes the importance of MIS to its financial success and stability and the need for
robust planning, monitoring, reporting and analytical capabilities. The Company has dedicated
significant resources to the development of the necessary MIS infrastructure to operate its business,
manage risks and provide necessary financial information to satisfy its internal and external reporting
obligations.

The Company has established and implemented policies and procedures that govern the information
technology control environment. These policies and procedures provide the framework to manage
information and cyber security, data integrity, technology implementation and change management, and
business continuity of systems and applications.

Risk Management

All financial institutions must manage and control a variety of business risks that can significantly affect
their financial performance. The Company has an enterprise-wide risk management framework,
including strategies, policies, processes and systems used to identify, assess, measure and manage these
risks. Among the key risks managed by the Company are credit risks, asset / liability interest rate and
market risks, and operations risks. MIS applications are critical to providing the necessary data, reports
and oversight mechanisms for the prudent management and control of these risks by the Company. Key
MIS applications in place for these purposes include systems that provide aggregate counterparty
exposures, information regarding credit concentrations and performance, value at risk (“VAR”)
caleulations for market risk, simulations to examine interest rate risk, and other analyties.

Accounting and Financial and Regulatory Reporting

MIS applications are used by accounting teams across the Company and centrally within the Corporate
Controller's Division to record transactions, reconcile general ledger balances, ensure the adequacy of
financial controls, and to generate information necessary for the preparation of financial statements and
SEC and regulatory reports.
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Business Continuity Planning

The Company undertakes a comprehensive approach to business continuity planning to help ensure that
appropriate risk mitigation steps and infrastructure are available following events that could cause an
interruption or discontinuance of important business activities, products or services. In addition to
establishing policies and procedures, specific groups (an Enterprise Business Continuity Planning Office
and an Enterprise Availability Coordination Office) have been organized to help monitor, manage and
mitigate risks and to facilitate business continuity following an event or episode that could disrupt the
Company’s operations.
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K. High-level Description of Resolution Strategy

The Company has developed resolution strategies under the assumption that an idiosyncratic event of
failure has occurred at the Company. The Company has planned for the rapid and orderly resolution of
Wells Fargo without government intervention or taxpayer support by formulating resolution strategies for
each of its material entities. These resolution strategies are described at a high-level below.

WFBNA

WFBNA would be subject to the FDIC receivership process under the FDIA. The Company has developed
the resolution strategy for WFBNA by considering a range of sale and disposition options for the FDIC to
consider. The options identified are intended to achieve maximum value for the receivership, incur the
least cost to the FDIC’s deposit insurance fund, ensure access to WFBNA's insured deposits within one
business day, and limit contagion and loss of franchise value that might be caused by a lengthy resolution
process. The options for sale and disposition of WFBNA developed by the Company include strategies to
either maintain WFBNA as a whole and transition it to another owner or owners or, alternatively, to
segment WFBNA into discrete parts and sell those parts in multiple tramsactions.

The Parent

The Parent would be resolved under Chapter 11 of the Bankruptcy Code (“Chapter 11"). The Parent would
likely elect to reorganize itself under Chapter 11, and would evaluate potential buyers for the collection of
its remaining businesses or simply proceed with a liquidation of individual assets.

WFFM, Wells Cap and Galliard Capital

In event of the failure of any of WFFM, Wells Cap or Galliard Capital, a purchaser would be sought for its
business after the commencement of a resolution proceeding under Chapter 11.

WFS LLC, WFFA LLC and First Clearing

In a resolution scenario, it is most likely that each of WFS LLC, WFA LLC and First Clearing would be
liquidated under SIPA. That liquidation may take the form of a simple transfer or liquidation of customer
accounts, or a sale of assets on a piecemeal basis by the SIPA trustee.



Conclusion

The Resolution Plan provides for the resolution of the Company, in a rapid and orderly way, without
posing systemic risk to the larger financial system and without the need for any government or taxpayer
support. The resolution options proposed are designed to ensure that key components of Wells Fargo's
business would be able to continue their operations during the period immediately following failure,
minimizing customer impact. The Company believes that it has developed an effective and feasible plan
for resolution.



