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 April 14, 2015 

CONFIDENTIAL TREATMENT REQUEST 

Federal Reserve Bank of New York, 

 33 Liberty Street, 

  New York, New York  10045. 

Attention:  Ivan J. Hurwitz 

Vice President, Bank Applications 

Re: CIT Group Inc. Proposed Acquisition of IMB Holdco LLC – 

Response to Request for Additional Information  

Ladies and Gentlemen: 

On behalf of our clients, CIT Group Inc. and Carbon Merger Sub LLC 

(together, the “Applicants”), enclosed please find a response, prepared by the Applicants, 

to the email, dated March 17, 2015, from the Board of Governors of the Federal Reserve 

System (the “Board”) requesting additional information with respect to the Applicants’ 

application, dated August 20, 2014, to the Board in connection with the Applicants’ 

proposed acquisition of IMB Holdco LLC and certain related transactions (the 

“Application”). 

We have also enclosed the confidential exhibits to the response in two 

separate volumes:  (i) an unredacted, confidential version of the confidential exhibits, 

which has been marked “Confidential Treatment Requested” (the “Confidential 

Materials”) and (ii) a public, redacted version of Confidential Exhibit D, which has been 

marked “Public Redacted Version”. 

Pursuant to the Freedom of Information Act, 5 U.S.C. § 552, and the 

regulations of the Board, 12 C.F.R. Part 261, we hereby respectfully request on behalf of 

the Applicants that the Confidential Materials be treated confidentially and not be made 

available for public inspection or copying.
*
  The Confidential Materials constitute 

                                                 
*
 Under 5 U.S.C. § 552(b)(4), information that a private party has provided to a government agency is exempt from 

disclosure if it consists of “trade secrets and commercial or financial information obtained from a person and 

privileged or confidential.”  Accord 12 C.F.R. § 261.14(a)(4).  It is well established that this exemption protects 

confidential trade secrets and commercial and financial information from disclosure if such disclosure would be 
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nonpublic commercial or financial information that is privileged or confidential within 

the meaning of Section 261.14(a)(4) of the Board’s regulations or information that is 

otherwise exempt from disclosure under Section 261.14(a) of the Board’s regulations, the 

disclosure of which would cause significant harm to the Applicants and their respective 

affiliates. 

At this time, the Confidential Materials will not be publicly disclosed and 

are not required to be publicly disclosed.  Disclosure of this information would reveal to 

competitors the internal strategies, future plans and competitive position of the 

Applicants and would place the Applicants at a competitive disadvantage with respect to 

their competitors who do not publicly reveal such information.  For these reasons, the 

Applicants believe that the Confidential Materials are privileged or confidential within 

the meaning of 12 C.F.R. § 261.14(a)(4). 

In addition, we request, pursuant to the Freedom of Information Act and 

the applicable Board regulations and for reasons including those set forth above, that any 

memoranda, notes or other writings of any kind whatsoever made by an employee, agent 

or any person under the control of the Board (or any other governmental agency) that 

incorporate, include or relate to any of the matters referred to in the Confidential 

Materials (i) furnished by the Applicants or their respective employees or agents to the 

Board (or any other governmental agency) or (ii) referred to in any conference, meeting, 

telephone conversation or interview between (a) employees, former employees, 

representatives, agents or counsel of the Applicants or their subsidiaries and 

(b) employees, agents or any persons under the control of the Board, be maintained in 

confidence, not be made part of any public record and not be disclosed to any person.   

We also request that, if the Board should make a preliminary 

determination not to comply with the foregoing requests for confidential treatment, the 

Applicants be given notice thereof in ample time to permit the Applicants to make an 

appropriate submission as to why such information should be preserved in confidence.  If 

any of the Confidential Materials, or any of such memoranda, notes or writings, is the 

subject of a Freedom of Information Act request or a request or demand for disclosure by 

any governmental agency, Congressional office or committee, court or grand jury, we 

request, pursuant to the Board’s regulations, that you notify the Applicants prior to 

making such disclosure.  We further ask that the Applicants be furnished with a copy of 

all written materials pertaining to such request (including but not limited to the request 

itself and any determination with respect to such request) and that the Applicants be 

given sufficient advance notice of any intended release so that it may, if deemed 

necessary or appropriate, pursue any available remedies. 

*  *  *  

                                                                                                                                                 
“likely . . . to cause substantial harm to the competitive position of the person from whom the information was 

obtained.”  National Parks & Conservation Ass’n v. Kleppe, 547 F.2d 673, 677-78 (D.C. Cir. 1976).  To establish 

such an exemption, the person seeking such an exemption need not show certainty of competitive harm, but only a 

likelihood that such harm may occur.  See Gulf & Western Indus. v. United States, 615 F.2d 527, 530 (D.C. Cir. 

1979). 
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If you have any questions with respect to any of the matters discussed in 

this letter or in the materials included herewith, please feel free to contact me at 

(212) 558-4998 (salleys@sullcrom.com). 

Sincerely, 

Stephen M. Salley 

(Enclosures) 

cc: Philip Bae 

(Federal Reserve Bank of New York) 

 

Adam Cohen 

Andrew Hartlage 

Bau Nguyen 

(Board of Governors of the Federal Reserve System) 

 

Elisa Johnson 

(Federal Reserve Bank of San Francisco) 

 

Kay E. Kowitt 

(Office of the Comptroller of the Currency) 

 

G. Edward Leary 

(Utah Department of Financial Institutions) 

 

Robert J. Ingato 

(CIT Group Inc.) 

 

Joseph Otting 

(IMB Holdco LLC) 

 

H. Rodgin Cohen 

Camille L. Orme 

(Sullivan & Cromwell LLP) 

 

Commenters Listed on Schedule A (Public Version Only) 
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Inner City Press/Fair Finance Watch

California Resources And Training

Anewamerica Community Corporation

Housing And Economic Rights Advocates

Renaissance Entrepreneurship Center

Strategic Actions For A Just Economy

Neighborhood Housing Services Of The Inland Empire

East LA Community Corporation

Community Legal Services In East Palo Alto

Neighborhood Housing Services Silicon Valley

National Community Reinvestment Coalition

Pacific Asian Consortium In Employment

Valley Economic Development Council

San Fernando Valley Small Business Development Corporation

Affordable Housing Clearinghouse

Housing Rights Center

Korean Churches For Community Development

California Reinvestment Coalition

Fair Housing Of Marin

Los Angeles LDC, Inc.

Consumers Union

Mission Economic  Development Agency

Alliance Of Californians For Community Empowerment

National Housing Law Project

California Housing Partnership Corporation

Neighborhood Legal Services Of Los Angeles County

The Greenlining Institute

Asian Pacific Islander Small Business Program

CDC Small Business Finance

Sandy Jolley

Fair Housing Council Of The San Fernando Valley

Pathstone

East Bay Housing Organizations

Vermont Slauson Economic Development Corporation

Sacramento Housing Alliance

Advocates For Neighbors, Inc.

Neighborworks Orange County

Opportunity Fund

Multicultural Real Estate Alliance For Urban Change

Law Foundation Of Silicon Valley

Urban Strategies Council

Consumer Action

Neighborhood Housing Services Of Los Angeles County

Communities Actively Living Independent & Free

Black Business Association
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Responses to the Request for Additional Information, dated March 17, 2015, from the 

Board of Governors of the Federal Reserve System
1
 

_____________________________________________________________________ 

 

1. Please directly respond to allegations made by participants at the Meeting 

concerning OneWest’s mortgage and reverse mortgage servicing practices.  

CIT and OneWest sympathize with homeowners and their families who may be facing 

foreclosure or who have gone through that process.  Both CIT and OneWest take seriously the 

allegations regarding OneWest’s mortgage and reverse mortgage servicing operations made at the joint 

public meeting held by the Board and the OCC on February 26, 2015 (the “Meeting”).     

As the institution seeking to acquire OneWest, CIT has focused on understanding these 

allegations and determining whether they have merit.  Based on information available to CIT and the 

results of its due diligence review, CIT believes that OneWest has structured its mortgage servicing 

operations to comply with the Consent Orders and with applicable laws and regulations, and, subject to 

a relatively small number of human errors, conducts its business in accordance with its policies and 

procedures.  CIT understands that upon completion of the acquisition of OneWest, CIT and the new 

board and management of CITBNA will have a continuing obligation to monitor OneWest’s 

operations and ensure appropriate policies, procedures and testing are in place to ensure OneWest 

continues to comply with all applicable laws and regulations.  CIT has a robust compliance program 

designed to ensure that CIT, and each of its subsidiaries, complies with all applicable laws and 

regulations.  CIT’s overall compliance program, combined with its risk management framework and 

internal controls, will supplement the existing compliance program at OneWest. 

In response to the Board’s Questions 1 and 2, OneWest has carefully reviewed the 

points made by participants at the Meeting, both those that were general in nature and those pertaining 

to a specific commenter about his or her own experience.  The information below for this Question 1 

and for Question 2 was provided to CIT by OneWest.  In addition, the Applicants respectfully refer the 

Board to their prior submissions on October 30, 2014 and January 24, 2015, each of which also 

discussed comments related to OneWest’s mortgage servicing operations.   

OneWest has acknowledged, including at the Meeting, that in some instances it has 

made errors in its servicing of forward and reverse mortgages.  When a loan is past due and a borrower 

cannot meet his or her obligations, mortgage servicing becomes a complex, manual process, and 

OneWest believes that any process like this will have some degree of human error, however well-

controlled the operation.  OneWest has advised CIT that, when errors are identified, it seeks to take 

appropriate action to correct the error as promptly as feasible.  In addition, in accordance with the 

Independent Foreclosure Review (“IFR”), and where otherwise appropriate, OneWest has provided 

restitution to the customer.  Moreover, OneWest has also advised CIT that since its inception and 

assumption of the mortgage portfolio and the existing mortgage servicing operations of IndyMac 

Federal Bank from the FDIC as receiver, OneWest management has worked to enhance continually its 

servicing practices, internal controls and compliance program, among other things.   

                                                 
1
  Capitalized terms used but not defined herein shall have the meanings set forth in the Application to the Board of 

Governors of the Federal Reserve System, dated August 20, 2014, relating to the proposed acquisition of IMB Holdco 

LLC by CIT Group Inc. and Carbon Merger Sub LLC. 

Responses to the Request for Additional Information, dated March 17, 2015, from the
Board of Governors of the Federal Reserve SystemI

1. Please directly respond to allegations made by participants at the Meeting
concerning OneWest's mortgage and reverse mortgage servicing practices.

CIT and OneWest sympathize with homeowners and their families who may be facing
foreclosure or who have gone through that process. Both CIT and OneWest take seriously the
allegations regarding OneWest's mortgage and reverse mortgage servicing operations made at the joint
public meeting held by the Board and the OCC on February 26, 2015 (the "Meeting").

As the institution seeking to acquire OneWest, CIT has focused on understanding these
allegations and determining whether they have merit. Based on information available to CIT and the
results of its due diligence review, CIT believes that OneWest has structured its mortgage servicing
operations to comply with the Consent Orders and with applicable laws and regulations, and, subject to
a relatively small number of human errors, conducts its business in accordance with its policies and
procedures. CIT understands that upon completion of the acquisition of OneWest, CIT and the new
board and management of CITBNA will have a continuing obligation to monitor OneWest's
operations and ensure appropriate policies, procedures and testing are in place to ensure OneWest
continues to comply with all applicable laws and regulations. CIT has a robust compliance program
designed to ensure that CIT, and each of its subsidiaries, complies with all applicable laws and
regulations. CIT's overall compliance program, combined with its risk management framework and
internal controls, will supplement the existing compliance program at OneWest.

In response to the Board's Questions 1 and 2, OneWest has carefully reviewed the
points made by participants at the Meeting, both those that were general in nature and those pertaining
to a specific commenter about his or her own experience. The information below for this Question 1
and for Question 2 was provided to CIT by OneWest. In addition, the Applicants respectfully refer the
Board to their prior submissions on October 30, 2014 and January 24, 2015, each of which also
discussed comments related to OneWest's mortgage servicing operations.

OneWest has acknowledged, including at the Meeting, that in some instances it has
made errors in its servicing of forward and reverse mortgages. When a loan is past due and a borrower
cannot meet his or her obligations, mortgage servicing becomes a complex, manual process, and
OneWest believes that any process like this will have some degree of human error, however well-
controlled the operation. OneWest has advised CIT that, when errors are identified, it seeks to take
appropriate action to correct the error as promptly as feasible. In addition, in accordance with the
Independent Foreclosure Review ("IFR"), and where otherwise appropriate, OneWest has provided
restitution to the customer. Moreover, OneWest has also advised CIT that since its inception and
assumption of the mortgage portfolio and the existing mortgage servicing operations of IndyMac
Federal Bank from the FDIC as receiver, OneWest management has worked to enhance continually its
servicing practices, internal controls and compliance program, among other things.

Capitalized terms used but not defined herein shall have the meanings set forth in the Application to the Board of
Governors of the Federal Reserve System, dated August 20, 2014, relating to the proposed acquisition of IMB Holdco
LLC by CIT Group Inc. and Carbon Merger Sub LLC.
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In addition, in 2011, IMB and OWB entered into consent orders with the OTS, which 

were subsequently replaced with consent orders issued by the Board and OCC (as successors to the 

OTS) in March 2014 (together, the “Consent Orders”).  The Consent Orders required OneWest to take 

a number of different actions addressing a range of practices, policies and procedures, resulting in a 

significant overhaul of OneWest’s mortgage servicing and foreclosure practices, including loss 

mitigation and loan modification.  The OCC Consent Order required enhancements to, among other 

things, OWB’s board oversight, compliance program, third party management practices, mortgage 

servicing practices and management information systems.  OWB believes that these enhancements 

specifically address many of the allegations made by the participants at the Meeting and in prior 

comment letters (for example, requiring a single point of contact).  CIT understands from OneWest 

that since 2011, the enhancements to OneWest’s mortgage servicing operations made in connection 

with the OCC Consent Order have been tested extensively both by OneWest internally and by the 

OCC.  The OCC Consent Order also requires OneWest to implement governance and controls 

designed to ensure compliance with all applicable federal and state laws. 

OneWest believes it has satisfied, and is in compliance with, the requirements of the 

Consent Orders.  It is noteworthy that OneWest was the only servicer to complete the IFR required by 

the OCC in connection with its Consent Order.   

The IFR, which was conducted by a third-party, independent evaluator under the 

supervision of the OCC, evaluated over 190,000 loans serviced by OneWest with respect to certain 

tests and almost 27,000 loans serviced by OneWest for a holistic test relating to a broad array of 

servicing practices relating to foreclosure, customer service and modifications.  The OCC reported the 

initial results of this review to the public in April 2014 (the “April Report”).
2
  In OneWest’s view, the 

IFR results demonstrate that OneWest’s error rate was low, even with the IFR’s focus on the most 

difficult period for mortgage loan default servicing industrywide.  Many of the allegations made by 

participants at the Meeting fall into two general categories:  (i) improper foreclosure and (ii) improper 

modification processes.  With respect to improper foreclosure, the IFR tested 178,886 loans to 

determine whether the loan was in default at the time of foreclosure.  As indicated in the April Report, 

the IFR consultant found approximately 1/100
th

 of 1% of the time that a foreclosure had proceeded 

with the borrower not in default.  No instances were found where OneWest had failed to provide 

legally sufficient notice in the 21,654 files reviewed.  With respect to improper modification processes, 

the IFR reviewed 26,964 loans to evaluate, among other things, OneWest’s handling of loan 

modification requests by borrowers in several respects, such as confirmation of proper denials for 

assistance, timeliness of rendering borrower decisions, solicitation and follow-up with borrowers.  

Among the loans reviewed relating to loan modification requests, the IFR found that only 

approximately half of 1% of the time consumers were injured from errors that OneWest had made. 

As OneWest previously indicated, it deeply regrets any errors that the bank made in 

servicing the loans of homeowners who were unable to make their mortgage payments, but OneWest 

believes that the independent review conducted through the IFR and other evaluations and testing 

                                                 
2
  Foreclosure-Related Consent Orders Status Report: Observations, Payments, and Foreclosure Prevention Assistance 

(April 2014), available at http://www.occ.gov/news-issuances/news-releases/2014/nr-occ-2014-65a.pdf.  The IFR 

consultant reviewed files where there was a mortgage proceeding pending between January 2009 and December 2010.  

Because foreclosure proceedings may take several years, the IFR included some files where the foreclosure proceeding 

was still pending as late as 2014.  

In addition, in 2011, IMB and OWB entered into consent orders with the OTS, which
were subsequently replaced with consent orders issued by the Board and OCC (as successors to the
OTS) in March 2014 (together, the "Consent Orders"). The Consent Orders required OneWest to take
a number of different actions addressing a range of practices, policies and procedures, resulting in a
significant overhaul of OneWest's mortgage servicing and foreclosure practices, including loss
mitigation and loan modification. The OCC Consent Order required enhancements to, among other
things, OWB's board oversight, compliance program, third party management practices, mortgage
servicing practices and management information systems. OWB believes that these enhancements
specifically address many of the allegations made by the participants at the Meeting and in prior
comment letters (for example, requiring a single point of contact). CIT understands from OneWest
that since 2011, the enhancements to OneWest's mortgage servicing operations made in connection
with the OCC Consent Order have been tested extensively both by OneWest internally and by the
OCC. The OCC Consent Order also requires OneWest to implement governance and controls
designed to ensure compliance with all applicable federal and state laws.

OneWest believes it has satisfied, and is in compliance with, the requirements of the
Consent Orders. It is noteworthy that OneWest was the only servicer to complete the IFR required by
the OCC in connection with its Consent Order.

The IFR, which was conducted by a third-party, independent evaluator under the
supervision of the OCC, evaluated over 190,000 loans serviced by OneWest with respect to certain
tests and almost 27,000 loans serviced by OneWest for a holistic test relating to a broad array of
servicing practices relating to foreclosure, customer service and modifications. The OCC reported the
initial results of this review to the public in April 2014 (the "April Report"). 2 In OneWest's view, the
IFR results demonstrate that OneWest's error rate was low, even with the IFR's focus on the most
difficult period for mortgage loan default servicing industrywide. Many of the allegations made by
participants at the Meeting fall into two general categories: (i) improper foreclosure and (ii) improper
modification processes. With respect to improper foreclosure, the IFR tested 178,886 loans to
determine whether the loan was in default at the time of foreclosure. As indicated in the April Report,
the IFR consultant found approximately 1/ 10 0 th of 1% of the time that a foreclosure had proceeded
with the borrower not in default. No instances were found where OneWest had failed to provide
legally sufficient notice in the 21,654 files reviewed. With respect to improper modification processes,
the IFR reviewed 26,964 loans to evaluate, among other things, OneWest's handling of loan
modification requests by borrowers in several respects, such as confirmation of proper denials for
assistance, timeliness of rendering borrower decisions, solicitation and follow-up with borrowers.
Among the loans reviewed relating to loan modification requests, the IFR found that only
approximately half of 1% of the time consumers were injured from errors that OneWest had made.

As OneWest previously indicated, it deeply regrets any errors that the bank made in
servicing the loans of homeowners who were unable to make their mortgage payments, but OneWest
believes that the independent review conducted through the IFR and other evaluations and testing

2 Foreclosure-Related Consent Orders Status Report: Observations, Payments, and Foreclosure Prevention Assistance
(April 2014), available at http://www.occ.gov/news-issuances/news-releases/2014/nr-occ-2014-65a.pdf. The IFR
consultant reviewed files where there was a mortgage proceeding pending between January 2009 and December 2010.
Because foreclosure proceedings may take several years, the IFR included some files where the foreclosure proceeding
was still pending as late as 2014.
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support its view that OneWest works hard to serve those borrowers properly and in accordance with 

legal obligations.  

OneWest has advised CIT that it reviewed the individual cases of each participant at the 

Meeting who alleged errors or violations of law by OneWest to see if there is a basis for his or her 

claims and found that the allegations are without merit.  Several of those participants have had 

longstanding disputes with OneWest.   

Your response should address, among other things and to the extent not previously 

provided, the following issues: 

a. the alleged practice of “dual tracking,” whereby OneWest pursued 

foreclosures during the loan modification process;
3
  

“Dual tracking” is the practice of taking steps to complete a foreclosure while a loan 

modification request is still pending.  OneWest has informed CIT that it has developed processes that 

are designed to ensure that it does not “dual track.”   

The OCC Consent Order required procedures and controls to ensure that a decision on a 

loan modification be made and communicated to the borrower a reasonable time before a foreclosure.
4
 

The CFPB’s Mortgage Servicing Rules
5
 (the “Mortgage Servicing Rules”) that went into effect in 

January 2014 require that a loan modification request reach a decision point before a foreclosure 

referral.  OneWest believes that it is in compliance with its servicing procedures and with the Consent 

Orders and that its practices are consistent with the dual tracking restrictions in the Mortgage Servicing 

Rules and the California Homeowner Bill of Rights (the “HBOR”).   

OneWest has advised CIT that it has procedures consistent with these legal 

requirements, and controls to ensure that they are followed and deviations are detected and corrected.  

As part of these processes, OneWest’s servicing procedures require that a “hold” be placed on loans 

where the loan is undergoing modification efforts.  A “hold” is defined under these procedures as a 

notification that events are occurring on a loan that prohibit either the advancement to foreclosure, or 

the continuation of a foreclosure action when a suspension is warranted, due to, for example, loan 

modification efforts.
6
  OneWest has indicated to CIT that it uses these checklists as a control to review 

loans to ensure that any foreclosure avoidance efforts are satisfied prior to both the referral of loans to 

the foreclosure process as well as prior to a foreclosure sale.  OneWest has advised CIT that it tests 

compliance with applicable requirements through its Internal Audit department and its Loan Review 

department.   

                                                 
3
  Because reverse mortgages do not require the borrower to make any payments while living in the subject property, the 

concept of loan modifications (to provide for a lower/more affordable payment to keep the borrower in the home), does 

not apply to reverse mortgages.  Thus, this response applies only to forward mortgage servicing. 

4
  Paragraph 21(g). 

5
  12 C.F.R. § 1024.41. 

6
  There are, however, certain instances where OneWest has advised CIT that it does not have the ability to control an 

event from occurring (e.g., a sale when the judge refuses to grant a motion to postpone).   

support its view that OneWest works hard to serve those borrowers properly and in accordance with
legal obligations.

OneWest has advised CIT that it reviewed the individual cases of each participant at the
Meeting who alleged errors or violations of law by OneWest to see if there is a basis for his or her
claims and found that the allegations are without merit. Several of those participants have had
longstanding disputes with OneWest.

Your response should address, among other things and to the extent not previously
provided, the following issues:

a. the alleged practice of "dual tracking," whereby OneWest pursued
3foreclosures during the loan modification process;

"Dual tracking" is the practice of taking steps to complete a foreclosure while a loan
modification request is still pending. OneWest has informed CIT that it has developed processes that
are designed to ensure that it does not "dual track."

The OCC Consent Order required procedures and controls to ensure that a decision on a
loan modification be made and communicated to the borrower a reasonable time before a foreclosure. 4

The CFPB's Mortgage Servicing Rules (the "Mortgage Servicing Rules") that went into effect in
January 2014 require that a loan modification request reach a decision point before a foreclosure
referral. OneWest believes that it is in compliance with its servicing procedures and with the Consent
Orders and that its practices are consistent with the dual tracking restrictions in the Mortgage Servicing
Rules and the California Homeowner Bill of Rights (the "HBOR").

OneWest has advised CIT that it has procedures consistent with these legal
requirements, and controls to ensure that they are followed and deviations are detected and corrected.
As part of these processes, OneWest's servicing procedures require that a "hold" be placed on loans
where the loan is undergoing modification efforts. A "hold" is defined under these procedures as a
notification that events are occurring on a loan that prohibit either the advancement to foreclosure, or
the continuation of a foreclosure action when a suspension is warranted, due to, for example, loan

6modification efforts. OneWest has indicated to CIT that it uses these checklists as a control to review
loans to ensure that any foreclosure avoidance efforts are satisfied prior to both the referral of loans to
the foreclosure process as well as prior to a foreclosure sale. OneWest has advised CIT that it tests
compliance with applicable requirements through its Internal Audit department and its Loan Review
department.

Because reverse mortgages do not require the borrower to make any payments while living in the subject property, the
concept of loan modifications (to provide for a lower/more affordable payment to keep the borrower in the home), does
not apply to reverse mortgages. Thus, this response applies only to forward mortgage servicing.

4 Paragraph 21(g).

12 C.F.R. § 1024.41.

6 There are, however, certain instances where One West has advised CIT that it does not have the ability to control an
event from occurring (e.g., a sale when the judge refuses to grant a motion to postpone).
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b. the alleged failure to provide a single point of contact to assist borrowers; 

The OCC Consent Order requires OneWest to establish a single point of contact, with 

multiple requirements related thereto, with which OneWest believes it is in full compliance.  At the 

time of the 2011 Consent Order with the OCC (originally with the OTS), OneWest was in the process 

of implementing a single point of contact program.  Moreover, the Mortgage Servicing Rules and the 

HBOR also require a single point of contact.  

OneWest has advised CIT that it employs a single point of contact in both its forward 

and reverse mortgage servicing areas.  CIT understands that OneWest has created single point of 

contact teams that can provide personalized service as necessary for the customer.  OneWest has 

advised CIT that it provides extensive training for its single point of contact teams, and such personnel 

have full and complete access to all of the information relating to any borrower’s loan.   Forward 

mortgage borrowers who are more than 37 days delinquent (which would include any loan in the 

foreclosure process) or have submitted an application for a loan modification (i.e., any loan in the 

modification process) are serviced through OneWest’s single point of contact teams, as are reverse 

mortgage heirs / non-borrowing spouses.  When the loan moves to a single point of contact team, the 

customer receives a communication advising him or her of this with relevant contact information to 

reach the appropriate team.  OneWest has informed CIT that its senior management monitors key 

performance indicators for the servicing area to ensure that it is properly staffed, and OneWest’s single 

point of contact processes have been extensively reviewed by the OCC as well as by the GSEs.  

Moreover, CIT understands from OneWest that the OCC performs ongoing supervision to ensure 

OneWest complies with the OCC Consent Order, including the requirements related to single point of 

contact.  

c. the alleged practice of foreclosing on homes occupied by spouses of 

deceased borrowers as well as the practice of prohibiting the spouse and 

heirs of, and other related parties to, the deceased borrower from paying 

the mortgage to prevent foreclosure;
7
 

The Applicants respectfully refer the Board to their submission on January 24, 2015 of 

a letter, dated January 23, 2015, from OneWest to the OCC responding to comments made regarding 

its reverse mortgage servicing operations (the “January 23rd OCC Letter”).  The January 23rd OCC 

Letter discussed both the situation of the surviving spouse of a borrower under a reverse mortgage who 

is not himself or herself a borrower under the mortgage (“Surviving Non-Borrowing Spouse”) (see 

Section III of the January 23
rd

 OCC Letter) and allegations that OneWest does not permit heirs and 

other related parties to pay off the reverse mortgage to prevent foreclosure (see Section II.d of the 

January 23
rd

 OCC Letter), which, as OneWest discussed in the January 23
rd

 OCC Letter, are not 

correct. 

In the January 23rd OCC Letter, OneWest discussed how, prior to June 25, 2014, the 

United States Department of Housing and Urban Development (“HUD”) regulations and policies 

effectively required reverse mortgage servicers to foreclose on homes occupied by Surviving Non-

Borrowing Spouses, unless the Surviving Non-Borrowing Spouse were to pay off the mortgage loan in 

full (or pay 95% of the appraised value if the loan amount were greater than the value of the home).  

The January 23rd OCC Letter also discussed how on June 25, 2014, in the wake of two key court 

                                                 
7
  These allegations relate exclusively to reverse mortgage servicing. 

b. the alleged failure to provide a single point of contact to assist borrowers;

The OCC Consent Order requires OneWest to establish a single point of contact, with
multiple requirements related thereto, with which OneWest believes it is in full compliance. At the
time of the 2011 Consent Order with the OCC (originally with the OTS), OneWest was in the process
of implementing a single point of contact program. Moreover, the Mortgage Servicing Rules and the
HBOR also require a single point of contact.

OneWest has advised CIT that it employs a single point of contact in both its forward
and reverse mortgage servicing areas. CIT understands that OneWest has created single point of
contact teams that can provide personalized service as necessary for the customer. OneWest has
advised CIT that it provides extensive training for its single point of contact teams, and such personnel
have full and complete access to all of the information relating to any borrower's loan. Forward
mortgage borrowers who are more than 37 days delinquent (which would include any loan in the
foreclosure process) or have submitted an application for a loan modification (i.e., any loan in the
modification process) are serviced through OneWest's single point of contact teams, as are reverse
mortgage heirs / non-borrowing spouses. When the loan moves to a single point of contact team, the
customer receives a communication advising him or her of this with relevant contact information to
reach the appropriate team. OneWest has informed CIT that its senior management monitors key
performance indicators for the servicing area to ensure that it is properly staffed, and OneWest's single
point of contact processes have been extensively reviewed by the OCC as well as by the GSEs.
Moreover, CIT understands from OneWest that the OCC performs ongoing supervision to ensure
OneWest complies with the OCC Consent Order, including the requirements related to single point of
contact.

c. the alleged practice of foreclosing on homes occupied by spouses of
deceased borrowers as well as the practice of prohibiting the spouse and
heirs of, and other related parties to, the deceased borrower from paying
the mortgage to prevent foreclosure;

The Applicants respectfully refer the Board to their submission on January 24, 2015 of
a letter, dated January 23, 2015, from OneWest to the OCC responding to comments made regarding
its reverse mortgage servicing operations (the "January 23rd OCC Letter"). The January 23rd OCC
Letter discussed both the situation of the surviving spouse of a borrower under a reverse mortgage who
is not himself or herself a borrower under the mortgage ("Surviving Non-Borrowing Spouse") (see
Section III of the January 23rd OCC Letter) and allegations that OneWest does not permit heirs and
other related parties to pay off the reverse mortgage to prevent foreclosure (see Section II.d of the
January 23rd OCC Letter), which, as OneWest discussed in the January 23rd OCC Letter, are not
correct.

In the January 23rd OCC Letter, OneWest discussed how, prior to June 25, 2014, the
United States Department of Housing and Urban Development ("HUD") regulations and policies
effectively required reverse mortgage servicers to foreclose on homes occupied by Surviving Non-
Borrowing Spouses, unless the Surviving Non-Borrowing Spouse were to pay off the mortgage loan in
full (or pay 95% of the appraised value if the loan amount were greater than the value of the home).
The January 23rd OCC Letter also discussed how on June 25, 2014, in the wake of two key court

7 These allegations relate exclusively to reverse mortgage servicing.
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decisions, HUD issued FHA INFO #14-34, which granted reverse mortgage servicers an indefinite 

extension of time in which to take first legal action to commence foreclosure against the home 

occupied by a Surviving Non-Borrowing Spouse and to comply with the reasonable diligence 

timeframes set forth in 24 C.F.R. § 206.125.   

The indefinite extension, however, was predicated on the satisfaction of several 

requirements, the most notable of which is that the loan amount has to be effectively “rebalanced” to 

the amount that would have been advanced had the Surviving Non-Borrowing Spouse been an original 

mortgagor on the loan (as discussed in the January 23rd OCC Letter, this is known as the “Principal 

Limit Factor”).  What this means in practice is if a Surviving Non-Borrowing Spouse is younger than 

the original mortgagor, he or she would likely have to make a principal repayment on the loan in order 

to qualify for the indefinite extension—a payment that the Surviving Non-Borrowing Spouse may not 

have the means to make.   

After the Applicants’ submission of the January 23rd OCC Letter, on January 29, 2015, 

HUD issued Mortgagee Letter 2015-03 (the “2015 NBS Letter”) which provided additional 

clarification regarding the required handling of Surviving Non-Borrowing Spouse cases.  Highlights of 

this letter include: 

a. Delay of foreclosure proceeding to allow the Surviving Non-Borrowing Spouse time to arrange 

to continue to live in the home and/or purchase the home for 95% of the current appraised 

value via “short sale”; or 

b. Allowing the Surviving Non-Borrowing Spouse to remain in the home for life, subject to 

certain limitations, including: 

i. Loan must remain in good standing, including remaining current on tax and insurance 

obligations; 

ii. Surviving Non-Borrowing Spouse must reside in the property; 

iii. Surviving Non-Borrowing Spouse must pay to reduce the loan balance to what it would 

have been had the Surviving Non-Borrowing Spouse been on the loan at origination; 

iv. Surviving Non-Borrowing Spouse must be on the property title within 90 days of 

borrower’s death and the Surviving Non-Borrowing Spouse must have been continually 

married to the borrower since the time of origination; 

v. Surviving Non-Borrowing Spouse must have resided in the home as his or her primary 

residence since the loan was originated; and 

vi. There is a valid, legally enforceable first lien with no impediments to securing good, 

marketable title. 

Notably, the 2015 NBS Letter confirmed the requirement to rebalance the loan (if not 

otherwise satisfied through a short sale) (see (iii) above), which continues to frustrate many Surviving 

Non-Borrowing Spouses because, to satisfy the requirement, the Surviving Non-Borrowing Spouse 

frequently must make a lump sum payment as part of the rebalancing.  The required payment may not 

be feasible for some Surviving Non-Borrowing Spouses.  OneWest has informed CIT that it is taking 

decisions, HUD issued FHA INFO #14-34, which granted reverse mortgage servicers an indefinite
extension of time in which to take first legal action to commence foreclosure against the home
occupied by a Surviving Non-Borrowing Spouse and to comply with the reasonable diligence
timeframes set forth in 24 C.F.R. § 206.125.

The indefinite extension, however, was predicated on the satisfaction of several
requirements, the most notable of which is that the loan amount has to be effectively "rebalanced" to
the amount that would have been advanced had the Surviving Non-Borrowing Spouse been an original
mortgagor on the loan (as discussed in the January 23rd OCC Letter, this is known as the "Principal
Limit Factor"). What this means in practice is if a Surviving Non-Borrowing Spouse is younger than
the original mortgagor, he or she would likely have to make a principal repayment on the loan in order
to qualify for the indefinite extension-a payment that the Surviving Non-Borrowing Spouse may not
have the means to make.

After the Applicants' submission of the January 23rd OCC Letter, on January 29, 2015,
HUD issued Mortgagee Letter 2015-03 (the "2015 NBS Letter") which provided additional
clarification regarding the required handling of Surviving Non-Borrowing Spouse cases. Highlights of
this letter include:

a. Delay of foreclosure proceeding to allow the Surviving Non-Borrowing Spouse time to arrange
to continue to live in the home and/or purchase the home for 95% of the current appraised
value via "short sale"; or

b. Allowing the Surviving Non-Borrowing Spouse to remain in the home for life, subject to
certain limitations, including:

i. Loan must remain in good standing, including remaining current on tax and insurance
obligations;

ii. Surviving Non-Borrowing Spouse must reside in the property;

iii. Surviving Non-Borrowing Spouse must pay to reduce the loan balance to what it would
have been had the Surviving Non-Borrowing Spouse been on the loan at origination;

iv. Surviving Non-Borrowing Spouse must be on the property title within 90 days of
borrower's death and the Surviving Non-Borrowing Spouse must have been continually
married to the borrower since the time of origination;

v. Surviving Non-Borrowing Spouse must have resided in the home as his or her primary
residence since the loan was originated; and

vi. There is a valid, legally enforceable first lien with no impediments to securing good,
marketable title.

Notably, the 2015 NBS Letter confirmed the requirement to rebalance the loan (if not
otherwise satisfied through a short sale) (see (iii) above), which continues to frustrate many Surviving
Non-Borrowing Spouses because, to satisfy the requirement, the Surviving Non-Borrowing Spouse
frequently must make a lump sum payment as part of the rebalancing. The required payment may not
be feasible for some Surviving Non-Borrowing Spouses. OneWest has informed CIT that it is taking

-5-



 

-6- 

 

steps to implement the 2015 NBS Letter as HUD provides additional details relating to operational 

implementation. 

OneWest has stated that it shares these frustrations, but it cannot, on its own, disregard 

the regulations and policies to which it is subject as a HUD servicer without significant financial 

penalties. 

With respect to the allegation regarding prohibiting heirs and other related parties from 

paying off the reverse mortgage to prevent foreclosure, OneWest has advised CIT that these 

allegations lack a factual basis and that it does not deny borrowers or their heirs the right to repay the 

loan.  To the contrary, OneWest has advised CIT that, in accordance with HUD program requirements, 

OneWest assists heirs by offering them the ability to repay the loan at 95% of the current appraised 

value within the timeframes prescribed by HUD (assuming other HUD requirements are also satisfied).  

This is referred to as a short sale.  One of the additional HUD requirements for a short sale is that, in 

order for an heir to be eligible to purchase the property via a short sale, the heir must have obtained 

title to the property only after the passing of the borrower, and not before.  Thus, if an heir is put on 

title prior to the death of the last remaining borrower, the heir is generally not eligible to purchase the 

property at the lesser of (i) the loan balance and (ii) 95% of the current appraised value unless, his or 

her ownership is transferred to a third party, such as a trust.
8
  See Section II.d of the January 23

rd
 OCC 

Letter for additional details. 

d. the alleged practice of accelerating foreclosure proceedings beyond 

contractual and legal requirements;  

OneWest has advised CIT that it does not accelerate foreclosure proceedings beyond 

contractual and legal requirements and has in place policies and procedures designed to ensure 

compliance with all applicable requirements.  As noted above, improper foreclosure was specifically 

tested as part of the IFR, which found OneWest’s error rate in that category to be minimal.  OneWest 

has stated that it regrets situations where foreclosure did not proceed in accordance with legal 

requirements, but it believes that the data, including the findings of the IFR review, do not support any 

allegation of systemic improper foreclosure.  

OneWest has advised CIT that it has developed detailed policies and procedures in 

order to comply with all applicable laws related to foreclosure and with the underlying contractual 

requirements governing the mortgage, including: 

 Pre-Referral to Foreclosure:  Prior to a mortgage’s referral to foreclosure, OneWest has 

advised CIT that it follows all relevant federal and state notification requirements and related 

waiting or cooling off periods, including any state mandated loan modification notifications.  

OneWest has advised CIT that it employs robust pre-foreclosure referral checklists to ensure 

that each of these requirements is met before referring the loan to foreclosure.  In order to 

ensure that borrowers are able to take advantage of loan modification programs for forward 

mortgages, such as HAMP, the single point of contact area of OneWest’s forward mortgage 

                                                 
8
  Note that, pursuant to further HUD guidance issued on February 26, 2015, HUD now permits a Surviving Non-

Borrowing Spouse (but not other heirs) to acquire the home via a short sale at 95% of appraised value even if he/she 

obtained title to the house prior to the death of the borrower.  OneWest has advised CIT that it is acting in compliance 

with this revised guidance. 

steps to implement the 2015 NBS Letter as HUD provides additional details relating to operational
implementation.

OneWest has stated that it shares these frustrations, but it cannot, on its own, disregard
the regulations and policies to which it is subject as a HUD servicer without significant financial
penalties.

With respect to the allegation regarding prohibiting heirs and other related parties from
paying off the reverse mortgage to prevent foreclosure, OneWest has advised CIT that these
allegations lack a factual basis and that it does not deny borrowers or their heirs the right to repay the
loan. To the contrary, OneWest has advised CIT that, in accordance with HUD program requirements,
OneWest assists heirs by offering them the ability to repay the loan at 95% of the current appraised
value within the timeframes prescribed by HUD (assuming other HUD requirements are also satisfied).
This is referred to as a short sale. One of the additional HUD requirements for a short sale is that, in
order for an heir to be eligible to purchase the property via a short sale, the heir must have obtained
title to the property only after the passing of the borrower, and not before. Thus, if an heir is put on
title prior to the death of the last remaining borrower, the heir is generally not eligible to purchase the
property at the lesser of (i) the loan balance and (ii) 95% of the current appraised value unless, his or
her ownership is transferred to a third party, such as a trust.8 See Section II.d of the January 23rd OCC
Letter for additional details.

d. the alleged practice of accelerating foreclosure proceedings beyond
contractual and legal requirements;

OneWest has advised CIT that it does not accelerate foreclosure proceedings beyond
contractual and legal requirements and has in place policies and procedures designed to ensure
compliance with all applicable requirements. As noted above, improper foreclosure was specifically
tested as part of the IFR, which found OneWest's error rate in that category to be minimal. OneWest
has stated that it regrets situations where foreclosure did not proceed in accordance with legal
requirements, but it believes that the data, including the findings of the IFR review, do not support any
allegation of systemic improper foreclosure.

OneWest has advised CIT that it has developed detailed policies and procedures in
order to comply with all applicable laws related to foreclosure and with the underlying contractual
requirements governing the mortgage, including:

* Pre-Referral to Foreclosure: Prior to a mortgage's referral to foreclosure, OneWest has
advised CIT that it follows all relevant federal and state notification requirements and related
waiting or cooling off periods, including any state mandated loan modification notifications.
OneWest has advised CIT that it employs robust pre-foreclosure referral checklists to ensure
that each of these requirements is met before referring the loan to foreclosure. In order to
ensure that borrowers are able to take advantage of loan modification programs for forward
mortgages, such as HAMP, the single point of contact area of OneWest's forward mortgage

Note that, pursuant to further HUD guidance issued on February 26, 2015, HUD now permits a Surviving Non-
Borrowing Spouse (but not other heirs) to acquire the home via a short sale at 95% of appraised value even if he/she
obtained title to the house prior to the death of the borrower. OneWest has advised CIT that it is acting in compliance
with this revised guidance.
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servicing business also reviews mortgage loans before they are referred to foreclosure to 

confirm that appropriate loss mitigation efforts have been made, prior to referral to foreclosure.  

 During the Foreclosure Process:  Like most other servicers, OneWest uses a network of state 

and local foreclosure attorneys to assist with the handling of the foreclosure and to ensure 

ongoing compliance with the relevant state and local rules and minimum timelines.  OneWest 

believes it has established a robust vendor management oversight function with respect to these 

attorneys, which includes independent loan level testing of the foreclosure process by 

OneWest’s Loan Review group, which is part of its Enterprise Risk department reporting to the 

Chief Risk Officer. 

 Pre-Foreclosure Sale:  As is the case before referral to foreclosure, OneWest has advised CIT 

that it also employs a detailed pre-foreclosure sale checklist to ensure that relevant federal- and 

state-based requirements have been met before conducting the foreclosure sale.   

e. the alleged failure by OneWest to keep accurate records and paperwork 

related to mortgage loans it services as part of the modification and 

foreclosure processes;  

OneWest believes that its record management practices are appropriate.  As noted 

above, over 190,000 loans serviced by OneWest were tested as part of the IFR, with error rates related 

to foreclosure and loan modification ranging from .0001% to .2%.  OneWest believes that the IFR 

process would not have generated minimal error findings if sufficient documentation were not 

available to conclude whether the foreclosure or loan modification was handled properly.  In other 

words, in order for the independent consultant to evaluate a loan and conclude that it passed all the 

tests, OneWest needed to produce all of the necessary documentation to the independent consultant’s 

satisfaction.  Had OneWest not been able to produce such documentation, the independent consultant 

would not have reached the conclusions it reached.  OneWest has indicated that, over the course of the 

last few years, it has made numerous enhancements to its communications as well as its processes for 

record retention and tracking.   

OneWest has advised CIT that is has specific procedures in place designed to ensure 

appropriate document retention, retrieval and management, including: 

 Document Management:  OneWest’s procedures require that (i) all loan-specific 

documentation, including but not limited to loan modification and foreclosure documents, is 

imaged and indexed into the OneWest image repository and (ii) within 24 hours of receipt, all 

documentation for loan modification requests is imaged and indexed into the OneWest image 

repository.  Once the documents have been imaged, they are loaded into OneWest’s proprietary 

loan modification tracking system where they are reviewed to determine that all required 

documents have been submitted and meet all modification underwriting criteria. 

 Underwriting.  OneWest’s procedures require that once the borrower submits an application 

for a loan modification, the borrower receives a notice confirming the Loss Mitigation 

Application was received and OneWest (i) informs the borrower whether their application is 

complete or incomplete within 5 days of receipt of application, (ii) describes the evaluation 

process and timeline and (iii) lists the additional documents and information that the borrower 

must submit to complete the Loss Mitigation Application along with a specific date by which 

the documentation must be received.  Once a borrower has submitted all the required 

servicing business also reviews mortgage loans before they are referred to foreclosure to
confirm that appropriate loss mitigation efforts have been made, prior to referral to foreclosure.

* During the Foreclosure Process: Like most other servicers, OneWest uses a network of state
and local foreclosure attorneys to assist with the handling of the foreclosure and to ensure
ongoing compliance with the relevant state and local rules and minimum timelines. OneWest
believes it has established a robust vendor management oversight function with respect to these
attorneys, which includes independent loan level testing of the foreclosure process by
OneWest's Loan Review group, which is part of its Enterprise Risk department reporting to the
Chief Risk Officer.

* Pre-Foreclosure Sale: As is the case before referral to foreclosure, OneWest has advised CIT
that it also employs a detailed pre-foreclosure sale checklist to ensure that relevant federal- and
state-based requirements have been met before conducting the foreclosure sale.

e. the alleged failure by OneWest to keep accurate records and paperwork
related to mortgage loans it services as part of the modification and
foreclosure processes;

OneWest believes that its record management practices are appropriate. As noted
above, over 190,000 loans serviced by OneWest were tested as part of the IFR, with error rates related
to foreclosure and loan modification ranging from .0001% to .2%. OneWest believes that the IFR
process would not have generated minimal error findings if sufficient documentation were not
available to conclude whether the foreclosure or loan modification was handled properly. In other
words, in order for the independent consultant to evaluate a loan and conclude that it passed all the
tests, OneWest needed to produce all of the necessary documentation to the independent consultant's
satisfaction. Had OneWest not been able to produce such documentation, the independent consultant
would not have reached the conclusions it reached. OneWest has indicated that, over the course of the
last few years, it has made numerous enhancements to its communications as well as its processes for
record retention and tracking.

OneWest has advised CIT that is has specific procedures in place designed to ensure
appropriate document retention, retrieval and management, including:

* Document Management: OneWest's procedures require that (i) all loan-specific
documentation, including but not limited to loan modification and foreclosure documents, is
imaged and indexed into the OneWest image repository and (ii) within 24 hours of receipt, all
documentation for loan modification requests is imaged and indexed into the OneWest image
repository. Once the documents have been imaged, they are loaded into OneWest's proprietary
loan modification tracking system where they are reviewed to determine that all required
documents have been submitted and meet all modification underwriting criteria.

* Underwriting. OneWest's procedures require that once the borrower submits an application
for a loan modification, the borrower receives a notice confirming the Loss Mitigation
Application was received and OneWest (i) informs the borrower whether their application is
complete or incomplete within 5 days of receipt of application, (ii) describes the evaluation
process and timeline and (iii) lists the additional documents and information that the borrower
must submit to complete the Loss Mitigation Application along with a specific date by which
the documentation must be received. Once a borrower has submitted all the required
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documentation to complete the Loss Mitigation Application, the borrower is sent a Complete 

Package Letter which outlines the evaluation process and timeline. 

f. the alleged practice of advising borrowers to default on their loans in order 

to qualify for a modification and subsequently foreclosing on such 

defaulted loans;
9
 

OneWest has advised CIT that it is required to advise customers of available programs 

and program requirements; however, its procedures specifically prohibit advising borrowers to default 

on their loans.  Certain owners of loans as well as various loan modification programs, including 

HAMP, require that the borrower be in default or at risk of imminent default in order to be eligible for 

a loan modification.  In addition, HAMP requires a servicer to provide specific modification denial 

reasons, such as a loan is not in default.  CIT understands that OneWest has developed appropriate 

processes and communications to inform borrowers of loan modification program requirements.  These 

requirements are provided in several formats such as written communications by OneWest, verbal 

communication and referrals to additional resources online such as the HAMP website.  OneWest has 

advised CIT that all communications and scripts are reviewed by OneWest’s compliance department to 

ensure compliance with applicable laws and regulations, and employees are trained to provide clear 

direction to the borrower that the borrower is responsible for continuing to make their normal monthly 

mortgage payments as required.  To ensure compliance with its policies and procedures and applicable 

laws and regulations, OneWest’s call center communications are monitored by OneWest’s 

management, internal quality monitoring and Enterprise Risk department.  

g. the alleged practice of requiring borrowers to record trusts;
10

 and 

OneWest has advised CIT that HUD guidelines governing its servicing practices do not 

require that trusts be recorded in the county records and that, accordingly, OneWest does not require 

trusts to be recorded.  Below is a summary that OneWest uses when communicating requirements for 

trusts to borrowers. 

i. All living borrowers obligated on the loan must be beneficiaries.  No new beneficiaries may be 

added to the trust.  Contingent beneficiaries, who receive no benefit from the trust or have no 

control over trust assets until the beneficiaries (all borrowers) are deceased, need not be 

borrowers. 

ii. The trust must be valid and enforceable in the state where it was written. 

iii. The trust must ensure that each borrower/beneficiary has the legal right to occupy the property 

for the remainder of his or her life.  

iv. The trustee(s) of the trust must be granted the power to borrow, and to encumber real property 

of the trust for any purpose, including a reverse mortgage. 

                                                 
9
  Because loan modifications are not relevant to reverse mortgages as noted above, this response relates only to forward 

mortgage servicing. 

10
  This allegation relates only to reverse mortgage servicing. 

documentation to complete the Loss Mitigation Application, the borrower is sent a Complete
Package Letter which outlines the evaluation process and timeline.

f. the alleged practice of advising borrowers to default on their loans in order
to qualify for a modification and subsequently foreclosing on such
defaulted loans;9

OneWest has advised CIT that it is required to advise customers of available programs
and program requirements; however, its procedures specifically prohibit advising borrowers to default
on their loans. Certain owners of loans as well as various loan modification programs, including
HAMP, require that the borrower be in default or at risk of imminent default in order to be eligible for
a loan modification. In addition, HAMP requires a servicer to provide specific modification denial
reasons, such as a loan is not in default. CIT understands that OneWest has developed appropriate
processes and communications to inform borrowers of loan modification program requirements. These
requirements are provided in several formats such as written communications by OneWest, verbal
communication and referrals to additional resources online such as the HAMP website. OneWest has
advised CIT that all communications and scripts are reviewed by OneWest's compliance department to
ensure compliance with applicable laws and regulations, and employees are trained to provide clear
direction to the borrower that the borrower is responsible for continuing to make their normal monthly
mortgage payments as required. To ensure compliance with its policies and procedures and applicable
laws and regulations, OneWest's call center communications are monitored by OneWest's
management, internal quality monitoring and Enterprise Risk department.

g. the alleged practice of requiring borrowers to record trusts;to and

OneWest has advised CIT that HUD guidelines governing its servicing practices do not
require that trusts be recorded in the county records and that, accordingly, OneWest does not require
trusts to be recorded. Below is a summary that OneWest uses when communicating requirements for
trusts to borrowers.

i. All living borrowers obligated on the loan must be beneficiaries. No new beneficiaries may be
added to the trust. Contingent beneficiaries, who receive no benefit from the trust or have no
control over trust assets until the beneficiaries (all borrowers) are deceased, need not be
borrowers.

ii. The trust must be valid and enforceable in the state where it was written.

iii. The trust must ensure that each borrower/beneficiary has the legal right to occupy the property
for the remainder of his or her life.

iv. The trustee(s) of the trust must be granted the power to borrow, and to encumber real property
of the trust for any purpose, including a reverse mortgage.

9 Because loan modifications are not relevant to reverse mortgages as noted above, this response relates only to forward
mortgage servicing.

10 This allegation relates only to reverse mortgage servicing.
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v. The trust must provide the lender with reasonable assurance that it will be notified of any 

subsequent change of occupancy or transfer of beneficial interest. 

OneWest has also observed another trust-related issue that arises when heirs assume 

control rights of a trust holding a property prior to the maturity event of the loan and then subsequently 

attempt to obtain the property via short sale.  The HUD rules effectively do not allow this because they 

require such transfers of ownership and title to occur after the maturity event.  In OneWest’s 

experience, this often frustrates heirs, as it requires subsequent adjustments to the underlying trust 

before a short sale can be completed.  Like many other elements of the reverse mortgage process, 

given the prescriptive nature of HUD requirements, OneWest believes it must continue to adhere to 

these standards.  However, as noted above, HUD recently revised the limitations regarding property 

transferred prior to the maturity event with respect to surviving spouses of a reverse mortgage loan 

borrower.  OneWest has advised CIT that it is now operating consistently with HUD’s February 26, 

2015 guidance which permits a Surviving Non-Borrowing Spouse to acquire the home at 95% of 

appraised value via a short sale even if he/she obtained title to the house prior to the death of the 

borrower. 

h. the alleged practice of providing inflated appraisals for properties at 

foreclosure. 

OneWest notes that, with the exception of reverse mortgages, appraisals generally are 

not used to prepare credit bids at foreclosure.  Rather, OneWest typically uses a broker price opinion 

(“BPO”) or equivalent valuation.  The BPO is obtained for OneWest by a national third-party vendor 

that utilizes local real estate professionals to assess the value of the property based on local market 

conditions.  OneWest has advised CIT that the BPO is completed without input from or influence by 

OneWest.   

OneWest also advised CIT that appraisals may also be ordered in addition to BPOs if 

required by the investor or mortgage insurer, or if OneWest’s national BPO vendor cannot provide an 

appropriate valuation.  Additionally, for example, HUD regulations require appraisals immediately 

following a maturity event and prior to a foreclosure sale for reverse mortgages.  If an appraisal is 

required, the appraisal is also completed by a third party, without influence from or involvement by 

OneWest.  OneWest uses third-party appraisal vendors that are approved by its Third Party 

Management department, and each appraiser is HUD-approved. 

In your response to each of the allegations noted above, please discuss: 

 the legality of OneWest’s practices under relevant state and federal law, 

including, but not limited to, the California Homeowner Bill of Rights; 

OneWest has advised CIT that it carefully reviews its practices for conformance with 

legal requirements, including the Mortgage Servicing Rule, Consent Order requirements and any 

applicable state law requirements.  With respect to the HBOR, OneWest has reviewed its practices and 

has confirmed to CIT that its forward and reverse mortgage servicing procedures are consistent with 

the requirements of the HBOR, including the prohibition on “dual tracking” and the requirement to 

provide a single point of contact.  OneWest has advised CIT that in the course of its mortgage 

v. The trust must provide the lender with reasonable assurance that it will be notified of any
subsequent change of occupancy or transfer of beneficial interest.

OneWest has also observed another trust-related issue that arises when heirs assume
control rights of a trust holding a property prior to the maturity event of the loan and then subsequently
attempt to obtain the property via short sale. The HUD rules effectively do not allow this because they
require such transfers of ownership and title to occur after the maturity event. In OneWest's
experience, this often frustrates heirs, as it requires subsequent adjustments to the underlying trust
before a short sale can be completed. Like many other elements of the reverse mortgage process,
given the prescriptive nature of HUD requirements, OneWest believes it must continue to adhere to
these standards. However, as noted above, HUD recently revised the limitations regarding property
transferred prior to the maturity event with respect to surviving spouses of a reverse mortgage loan
borrower. OneWest has advised CIT that it is now operating consistently with HUD's February 26,
2015 guidance which permits a Surviving Non-Borrowing Spouse to acquire the home at 95% of
appraised value via a short sale even if he/she obtained title to the house prior to the death of the
borrower.

h. the alleged practice of providing inflated appraisals for properties at
foreclosure.

OneWest notes that, with the exception of reverse mortgages, appraisals generally are
not used to prepare credit bids at foreclosure. Rather, OneWest typically uses a broker price opinion
("BPO") or equivalent valuation. The BPO is obtained for OneWest by a national third-party vendor
that utilizes local real estate professionals to assess the value of the property based on local market
conditions. OneWest has advised CIT that the BPO is completed without input from or influence by
OneWest.

OneWest also advised CIT that appraisals may also be ordered in addition to BPOs if
required by the investor or mortgage insurer, or if OneWest's national BPO vendor cannot provide an
appropriate valuation. Additionally, for example, HUD regulations require appraisals immediately
following a maturity event and prior to a foreclosure sale for reverse mortgages. If an appraisal is
required, the appraisal is also completed by a third party, without influence from or involvement by
OneWest. OneWest uses third-party appraisal vendors that are approved by its Third Party
Management department, and each appraiser is HUD-approved.

In your response to each of the allegations noted above, please discuss:

* the legality of OneWest's practices under relevant state and federal law,
including, but not limited to, the California Homeowner Bill of Rights;

OneWest has advised CIT that it carefully reviews its practices for conformance with
legal requirements, including the Mortgage Servicing Rule, Consent Order requirements and any
applicable state law requirements. With respect to the HBOR, OneWest has reviewed its practices and
has confirmed to CIT that its forward and reverse mortgage servicing procedures are consistent with
the requirements of the HBOR, including the prohibition on "dual tracking" and the requirement to
provide a single point of contact. OneWest has advised CIT that in the course of its mortgage
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servicing operations it does not attempt to “evade” the requirements of the HBOR by claiming 

OneWest is not subject to state law.
11

    

OneWest believes it has a robust process for the design and review of its policies and 

procedures, including associated controls, to ensure that they will provide reasonable assurance that 

OneWest is meeting its legal obligations.  CIT understands from OneWest that, thereafter, its Loan 

Review department (within Enterprise Risk Management) and its Internal Audit department processes 

test whether OneWest is complying with these policies and procedures.  With respect to the specific 

alleged practices noted by the Board, as noted above, OneWest’s policies do not permit unlawful dual 

tracking, require OneWest to provide a single point of contact, require OneWest to ensure adequate 

document management and retrieval, and so forth, all in compliance with applicable law.   

 the number of consumer complaints that OneWest has received related to 

the allegation; and 

Please see the response to Question 2 below. 

 any pending litigation or government investigations related to the 

allegation. 

Please see the response to Question 2 below. 

2. Please directly address the allegations made by participants at the Meeting that: 

a. OneWest does not properly maintain foreclosed real property and thereby 

contributes to blight in, and adversely affects, the relevant communities; 

and  

OneWest has advised CIT that it adheres to all applicable laws relating to the 

management and maintenance of owned real estate (“REO”) properties it acquires through foreclosure.   

Upon being notified that a property becomes vacant or is acquired at a foreclosure sale 

within local code compliance standards, CIT understands that OneWest secures, registers and 

maintains the property.  Upon acquisition of a property through foreclosure sale, OneWest orders 

initial services which include property inspections, registrations and maintenance of vacant properties.  

Should additional efforts be required to bring a property into local code compliance, OneWest 

contracts with third parties to complete the necessary repairs to ensure the properties meet local code 

requirements.  CIT understands from OneWest that property preservation and upkeep occur throughout 

the marketing of a property. 

Prior to foreclosure, OneWest advised CIT that its HLS Property Preservation Standards 

provide uniform requirements regarding the management of valuations, inspections, and property 

preservation for properties that are more than 45 days delinquent.  Starting on day 45 of delinquency, 

OneWest has advised that it begins ordering property inspections from third party property 

                                                 
11

  OneWest believes allegations regarding OneWest’s evasion of the HBOR are the result of preemption arguments 

advanced by OneWest in certain litigation matters where the Home Owners’ Loan Act (12 U.S.C. § 1461) was raised 

as an additional defense to certain claims made against OneWest.  However, as noted, OneWest believes its procedures 

are in compliance with the requirements of the HBOR. 

servicing operations it does not attempt to "evade" the requirements of the HBOR by claiming
OneWest is not subject to state law.11

OneWest believes it has a robust process for the design and review of its policies and
procedures, including associated controls, to ensure that they will provide reasonable assurance that
OneWest is meeting its legal obligations. CIT understands from OneWest that, thereafter, its Loan
Review department (within Enterprise Risk Management) and its Internal Audit department processes
test whether OneWest is complying with these policies and procedures. With respect to the specific
alleged practices noted by the Board, as noted above, OneWest's policies do not permit unlawful dual
tracking, require OneWest to provide a single point of contact, require OneWest to ensure adequate
document management and retrieval, and so forth, all in compliance with applicable law.

* the number of consumer complaints that OneWest has received related to
the allegation; and

Please see the response to Question 2 below.

* any pending litigation or government investigations related to the
allegation.

Please see the response to Question 2 below.

2. Please directly address the allegations made by participants at the Meeting that:

a. OneWest does not properly maintain foreclosed real property and thereby
contributes to blight in, and adversely affects, the relevant communities;
and

OneWest has advised CIT that it adheres to all applicable laws relating to the
management and maintenance of owned real estate ("REO") properties it acquires through foreclosure.

Upon being notified that a property becomes vacant or is acquired at a foreclosure sale
within local code compliance standards, CIT understands that OneWest secures, registers and
maintains the property. Upon acquisition of a property through foreclosure sale, OneWest orders
initial services which include property inspections, registrations and maintenance of vacant properties.
Should additional efforts be required to bring a property into local code compliance, OneWest
contracts with third parties to complete the necessary repairs to ensure the properties meet local code
requirements. CIT understands from OneWest that property preservation and upkeep occur throughout
the marketing of a property.

Prior to foreclosure, OneWest advised CIT that its HLS Property Preservation Standards
provide uniform requirements regarding the management of valuations, inspections, and property
preservation for properties that are more than 45 days delinquent. Starting on day 45 of delinquency,
OneWest has advised that it begins ordering property inspections from third party property

One West believes allegations regarding OneWest's evasion of the HBOR are the result of preemption arguments
advanced by OneWest in certain litigation matters where the Home Owners' Loan Act (12 U.S.C. § 1461) was raised
as an additional defense to certain claims made against OneWest. However, as noted, One West believes its procedures
are in compliance with the requirements of the HBOR.
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preservation vendors and that inspections are performed every 30 days during delinquency unless 

investor guidelines specify a different frequency or local ordinances require them to be performed 

more often.  CIT understands that OneWest uses control reports to manage vacant properties and the 

timely completion of property preservation activities.  

b. the convenience and needs of the communities in OneWest’s market areas 

will not be enhanced by the merger because the bank has and will close 

branches located in minority communities, and because the bank does not 

offer affordable multi-family housing loan products, which are needed in 

the areas OneWest serves. 

As noted in the Application and in the Applicants’ October 30, 2014 letter to the 

Federal Reserve Bank of New York responding the certain commenters (the “October 30
th

 Letter”), no 

branch closures are planned in connection with the Transaction.  Therefore, any allegations regarding 

branch closures in connection with the Transaction are incorrect and unfounded.  

In the ordinary course of business, OneWest has, and has indicated that it will continue 

to, open, close, consolidate
12

 and relocate branches (collectively, “Branch Activities”) in accordance 

with its comprehensive policy on branch activities (the “Branch Policy”), which is attached as 

Confidential Exhibit A.  In accordance with the Branch Policy, OneWest evaluates any potential 

Branch Activities based on financial, strategic and regulatory considerations.  The Branch Policy 

mandates that any proposal regarding Branch Activities in a low- to moderate-income (“LMI”) census 

tract be considered in light of OneWest’s fair lending obligations, the requirements of OneWest’s 

Community Reinvestment Act (“CRA”) Compliance Policy and any applicable CRA rules and 

regulations as directed by OneWest’s CRA Committee.  Further, the Branch Policy states that 

OneWest’s management recognizes the potential impact of any potential Branch Activities to minority 

residents, acknowledging the large minority populations that reside within OneWest’s assessment 

areas, and emphasizes its commitment to serving all communities within its assessment areas 

equitably, without bias and without discrimination. 

Since inception, OneWest has advised CIT that it has not made any branch closures in 

majority-minority census tracts without consolidation and has consolidated 12 branches.  Seven of 

these branches were in non-majority-minority census tracts, of which one branch was consolidated into 

a branch in a majority-minority census tract.  The remaining five branches were in majority-minority 

census tracts.  Of these 5 branch consolidations, the receiving branches were all located in majority-

minority census tracts.  One of these consolidations occurred in 2015 and was not related to the 

Transaction.  The table below provides details regarding the one branch consolidation in 2015.   Also 

unrelated to the Transaction, and subject to OneWest’s Branch Policy and required regulatory 

approval(s), OneWest plans to relocate a very small number of branches in 2015.  Please see 

Confidential Exhibit B for information regarding the expected branch relocations in 2015.  The 

Applicants note that all of the anticipated branch relocations are either to a census tract with a higher 

minority population or in the same census tract. 

 

                                                 
12

  OneWest defines a branch consolidation as the shutting down of a branch in which the deposits from such branch are 

moved to another OneWest branch.  It defines a branch closure as the shutting down of a branch in which the deposits 

from such branch are returned to the depositors.  

preservation vendors and that inspections are performed every 30 days during delinquency unless
investor guidelines specify a different frequency or local ordinances require them to be performed
more often. CIT understands that OneWest uses control reports to manage vacant properties and the
timely completion of property preservation activities.

b. the convenience and needs of the communities in OneWest's market areas
will not be enhanced by the merger because the bank has and will close
branches located in minority communities, and because the bank does not
offer affordable multi-family housing loan products, which are needed in
the areas OneWest serves.

As noted in the Application and in the Applicants' October 30, 2014 letter to the
Federal Reserve Bank of New York responding the certain commenters (the "October 3 0 th Letter"), no
branch closures are planned in connection with the Transaction. Therefore, any allegations regarding
branch closures in connection with the Transaction are incorrect and unfounded.

In the ordinary course of business, OneWest has, and has indicated that it will continue
to, open, close, consolidatel2 and relocate branches (collectively, "Branch Activities") in accordance
with its comprehensive policy on branch activities (the "Branch Policy"), which is attached as
Confidential Exhibit A. In accordance with the Branch Policy, OneWest evaluates any potential
Branch Activities based on financial, strategic and regulatory considerations. The Branch Policy
mandates that any proposal regarding Branch Activities in a low- to moderate-income ("LMI") census
tract be considered in light of OneWest's fair lending obligations, the requirements of OneWest's
Community Reinvestment Act ("CRA") Compliance Policy and any applicable CRA rules and
regulations as directed by OneWest's CRA Committee. Further, the Branch Policy states that
OneWest's management recognizes the potential impact of any potential Branch Activities to minority
residents, acknowledging the large minority populations that reside within OneWest's assessment
areas, and emphasizes its commitment to serving all communities within its assessment areas
equitably, without bias and without discrimination.

Since inception, OneWest has advised CIT that it has not made any branch closures in
majority-minority census tracts without consolidation and has consolidated 12 branches. Seven of
these branches were in non-majority-minority census tracts, of which one branch was consolidated into
a branch in a majority-minority census tract. The remaining five branches were in majority-minority
census tracts. Of these 5 branch consolidations, the receiving branches were all located in majority-
minority census tracts. One of these consolidations occurred in 2015 and was not related to the
Transaction. The table below provides details regarding the one branch consolidation in 2015. Also
unrelated to the Transaction, and subject to OneWest's Branch Policy and required regulatory
approval(s), OneWest plans to relocate a very small number of branches in 2015. Please see
Confidential Exhibit B for information regarding the expected branch relocations in 2015. The
Applicants note that all of the anticipated branch relocations are either to a census tract with a higher
minority population or in the same census tract.

12 One West defines a branch consolidation as the shutting down of a branch in which the deposits from such branch are
moved to another OneWest branch. It defines a branch closure as the shutting down of a branch in which the deposits
from such branch are returned to the depositors.
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Branch Consolidation (1 branch) 

 Consolidating Branch Receiving Branch 

Branch Name Torrance PCH Lomita 

Address 
2501 Pacific Coast Highway 

Torrance, CA 90505 

2177 Pacific Coast Highway 

Lomita, CA 90717 

Income Census Tract Upper Middle 

Minority Population % 57.7% 52.2% 

Consolidation Date February 2015 (completed) 

Distance 0.6 miles 

Purpose 
Close branch proximity and expiration of the Torrance PCH 

lease 

Mitigation 

None given short distance, location on the same highway, no 

adverse impact to an LMI census tract and consolidating in 

another majority-minority census tract 

As noted in the draft Community Benefits Plan, which was included in the Applicants’ 

Supplemental Submission to the Board, dated February 5, 2015, following the Transaction, the 

Applicants intend that at least 15% of CITBNA’s branches and ATMs will be located in LMI census 

tracts.  As noted in the October 30
th

 Letter, OneWest has partnered with JONS International 

Marketplace, a family-owned grocery store chain serving the local ethnic communities of the greater 

Los Angeles Area, and has placed four full-service ATMs in its stores, which are located in LMI tracts.  

In addition, OneWest recently confirmed plans to partner with Island Pacific Market to add two full-

service ATMs in Island Pacific Market locations in July 2015 as part of OneWest’s efforts to increase 

banking access points in LMI and minority communities.   

With respect to multi-family housing loan products, multi-family lending historically 

has not been a key part of OneWest’s loan origination strategy, and OneWest does not have a 

formalized multi-family loan program.  Nonetheless, OneWest has originated $89 million in CRA-

qualifying multi-family loans in LMI census tracts since inception.  As noted in the draft Community 

Benefits Plan, the Applicants expect CITBNA to explore products such as multi-family lending as well 

as other innovative and flexible lending products in order to grow lending volume. 

In your response to each of the allegations noted above, please discuss: 

 the number of consumer complaints that OneWest has received related to 

the allegation; and 

OneWest believes it has developed a robust system for tracking and responding to 

consumer complaints and inquiries to continually improve its servicing practices and enhance the 

customer experience.  This is particularly important for a mortgage servicer like OneWest, because 

loan portfolios with high delinquency rates naturally experience higher complaint volumes than 

portfolios with low delinquency rates.  OneWest acquired portfolios of loans from the FDIC as 

receiver of three failed banks whose mortgages had high default rates.  Moreover, OneWest’s 

experience is that the nature of the loan modification process, which is very prescriptive under HAMP, 

or the foreclosure process in which the loss of a home is the potential outcome, gives rise to many 

customer inquiries or complaints throughout the process, no matter the identity of the servicer or how 

the loan was serviced. 

Branch Consolidation (1 branch)

Consolidating Branch Receiving Branch
Branch Name Torrance PCH Lomita

Address 2501 Pacific Coast Highway 2177 Pacific Coast Highway
Torrance, CA 90505 Lomita, CA 90717

Income Census Tract Upper Middle
Minority Population % 57.7% 52.2%
Consolidation Date February 2015 (completed)
Distance 0.6 miles
Purpose Close branch proximity and expiration of the Torrance PCH

lease
None given short distance, location on the same highway, no

Mitigation adverse impact to an LMI census tract and consolidating in
another majority-minority census tract

As noted in the draft Community Benefits Plan, which was included in the Applicants'
Supplemental Submission to the Board, dated February 5, 2015, following the Transaction, the
Applicants intend that at least 15% of CITBNA's branches and ATMs will be located in LMI census
tracts. As noted in the October 30th Letter, OneWest has partnered with JONS International
Marketplace, a family-owned grocery store chain serving the local ethnic communities of the greater
Los Angeles Area, and has placed four full-service ATMs in its stores, which are located in LMI tracts.
In addition, OneWest recently confirmed plans to partner with Island Pacific Market to add two full-
service ATMs in Island Pacific Market locations in July 2015 as part of OneWest's efforts to increase
banking access points in LMI and minority communities.

With respect to multi-family housing loan products, multi-family lending historically
has not been a key part of OneWest's loan origination strategy, and OneWest does not have a
formalized multi-family loan program. Nonetheless, OneWest has originated $89 million in CRA-
qualifying multi-family loans in LMI census tracts since inception. As noted in the draft Community
Benefits Plan, the Applicants expect CITBNA to explore products such as multi-family lending as well
as other innovative and flexible lending products in order to grow lending volume.

In your response to each of the allegations noted above, please discuss:

* the number of consumer complaints that OneWest has received related to
the allegation; and

OneWest believes it has developed a robust system for tracking and responding to
consumer complaints and inquiries to continually improve its servicing practices and enhance the
customer experience. This is particularly important for a mortgage servicer like OneWest, because
loan portfolios with high delinquency rates naturally experience higher complaint volumes than
portfolios with low delinquency rates. OneWest acquired portfolios of loans from the FDIC as
receiver of three failed banks whose mortgages had high default rates. Moreover, OneWest's
experience is that the nature of the loan modification process, which is very prescriptive under HAMP,
or the foreclosure process in which the loss of a home is the potential outcome, gives rise to many
customer inquiries or complaints throughout the process, no matter the identity of the servicer or how
the loan was serviced.
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OneWest has advised CIT that it tracks customer complaints through its proprietary 

complaint handling system, called Remedy.  Complaints and other inquiries that cannot be resolved in 

an initial phone call or that are received in writing are logged and categorized on different dimensions, 

including the “nature” of the complaint.  CIT understands that OneWest uses a classification scheme 

similar to that of the CFPB, which can be reviewed in its consumer complaints database.  However, the 

classification of complaints does not precisely track the specific alleged practices set forth above, nor 

would it necessarily be appropriate to do so.  Without completing a manual review of its complaints, 

OneWest has advised CIT that it is unable to determine the number of complaints received regarding 

most of the specific categories of alleged practices indicated above.  However, OneWest reviewed the 

categories in Remedy and attempted to correlate those categories with the types of allegations 

identified in Questions 1 and 2 above.  Despite the fact that it believes the overall complaint volumes 

to be low relative to the distressed nature of its portfolio, OneWest believes that the number of 

complaints listed below very likely overstates the number of complaints relating to the allegations by a 

considerable number.  For example, the category with the largest volume—“Loan  Modification 

Inquiry”—includes inquiries that are not necessarily an indication of dissatisfaction with dual tracking, 

single point of contact or any of the other categories listed.   

In addition to the complaint tracking processes described above, OneWest has informed 

CIT that complaint trends are reported monthly to the Executive Customer Complaint Committee 

(“ECCC”).  The ECCC provides oversight and direction for further review and analysis to OneWest’s 

Fair and Responsible Lending Department (“FRLD”) and relevant business units.  In particular, 

complaint response and resolution times are actively monitored and tracked by management and the 

ECCC.   

 

Set forth below are complaints OneWest received organized by Remedy category for 

the period of October 2013 to date.
13

  The average monthly loan count from October 2013 to February 

2015 is 55,889.  The sum of the items in the entries below total 812, but represent only 695 different 

borrowers who often make repeat complaints about the same or other issues.  Many borrowers’ 

complaints or inquiries raise several different issues, or similar issues that fit into more than one 

category, or the same borrower may make multiple complaints or inquiries. 

Forward Mortgage Servicing Complaints:  

Complaint Nature 

(Note: As noted above, the complaint categories below do not 

necessarily relate to the alleged practices noted.) October 2013- February 2015 

1.A- Foreclosure 

Foreclosure- General 145 

Foreclosure- Request for Extension - Short Sale 21 

Foreclosure- Request for Extension- modification 50 

Foreclosure- Rescission Request 

 

 

20 

                                                 
13

  OneWest selected October 2013 because that was the first month after it sold a substantial part of its mortgage 

servicing rights to Ocwen Loan Servicing, LLC.   

OneWest has advised CIT that it tracks customer complaints through its proprietary
complaint handling system, called Remedy. Complaints and other inquiries that cannot be resolved in
an initial phone call or that are received in writing are logged and categorized on different dimensions,
including the "nature" of the complaint. CIT understands that OneWest uses a classification scheme
similar to that of the CFPB, which can be reviewed in its consumer complaints database. However, the
classification of complaints does not precisely track the specific alleged practices set forth above, nor
would it necessarily be appropriate to do so. Without completing a manual review of its complaints,
OneWest has advised CIT that it is unable to determine the number of complaints received regarding
most of the specific categories of alleged practices indicated above. However, OneWest reviewed the
categories in Remedy and attempted to correlate those categories with the types of allegations
identified in Questions 1 and 2 above. Despite the fact that it believes the overall complaint volumes
to be low relative to the distressed nature of its portfolio, OneWest believes that the number of
complaints listed below very likely overstates the number of complaints relating to the allegations by a
considerable number. For example, the category with the largest volume-"Loan Modification
Inquiry"-includes inquiries that are not necessarily an indication of dissatisfaction with dual tracking,
single point of contact or any of the other categories listed.

In addition to the complaint tracking processes described above, OneWest has informed
CIT that complaint trends are reported monthly to the Executive Customer Complaint Committee
("ECCC"). The ECCC provides oversight and direction for further review and analysis to OneWest's
Fair and Responsible Lending Department ("FRLD") and relevant business units. In particular,
complaint response and resolution times are actively monitored and tracked by management and the
ECCC.

Set forth below are complaints OneWest received organized by Remedy category for
the period of October 2013 to date. 13 The average monthly loan count from October 2013 to February
2015 is 55,889. The sum of the items in the entries below total 812, but represent only 695 different
borrowers who often make repeat complaints about the same or other issues. Many borrowers'
complaints or inquiries raise several different issues, or similar issues that fit into more than one
category, or the same borrower may make multiple complaints or inquiries.

Forward Mortgage Servicing Complaints:

Complaint Nature
(Note: As noted above, the complaint categories below do not
necessarily relate to the alleged practices noted.) October 2013- February 2015
LA- Foreclosure

Foreclosure- General 145

Foreclosure- Request for Extension - Short Sale 21

Foreclosure- Request for Extension- modification 50
Foreclosure- Rescission Request 20

13 OneWest selected October 2013 because that was the first month after it sold a substantial part of its mortgage
servicing rights to Ocwen Loan Servicing, LLC.

-13-



 

-14- 

 

1.B- SPOC 

Loss Mitigation- Long Wait for Assistance/Lack of BU 

Response 7 

1.C 

Not Applicable to Forward Mortgage Servicing  

1.D- Acceleration   

Foreclosure- General 145 

Foreclosure- Rescission Request 20 

Loss Mitigation- Deed in Lieu Request 5 

Loss Mitigation- Short Payoff Request 4 

Loss Mitigation- Short Sale Request 4 

Loss Mitigation- General 80 

1.E- Documentation 

Loss Mitigation- Loan Modification Inquiry 412 

Loss Mitigation- Provided Incorrect Information 5 

Loss Mitigation- Deed in Lieu Complaint 3 

Loss Mitigation- Short Sale Inquiry 68 

1.F- Imminent Default 

Loss Mitigation- Loan Modification Inquiry 412 

Non-Delinquent Customer Requesting Loan assistance 24 

Denial Dispute 29 

1.G 

Not Applicable to Forward Mortgage Servicing 

1.H- Valuations 

Loss Mitigation- Short Payoff Request 4 

Loss Mitigation- Short Sale Inquiry 68 

Loss Mitigation- Short Sale Request 4 

Foreclosure- Fees/Costs 9 

Foreclosure- General 145 

2.A- Property Preservation 

Property Preservation Challenges 18 

REO- General 8 

  

 Reverse Mortgage Servicing Complaints:   

Complaint Nature 

(Note: As noted above, the complaint categories below do 

not necessarily relate to the alleged practices noted.) October 2013- February 2015 

1.A 

Not Applicable to Reverse Mortgage Servicing 

1.B, 1.D and 1.E SPOC, Foreclosure/Maturity and Foreclosure Notices 

Foreclosure and Foreclosure Extensions 203 

1.B- SPOC
Loss Mitigation- Long Wait for Assistance/Lack of BU

-Response 7
1.C

Not Applicable to Forward Mortgage Servicing

I.D- Acceleration
Foreclosure- General 145

Foreclosure- Rescission Request 20

Loss Mitigation- Deed in Lieu Request 5
Loss Mitigation- Short Payoff Request 4

Loss Mitigation- Short Sale Request 4

Loss Mitigation- General 80
1.E- Documentation

Loss Mitigation- Loan Modification Inquiry 412

Loss Mitigation- Provided Incorrect Information 5
Loss Mitigation- Deed in Lieu Complaint 3

Loss Mitigation- Short Sale Inquiry 68

1.F- Imminent Default
Loss Mitigation- Loan Modification Inquiry 412

Non-Delinquent Customer Requesting Loan assistance 24

Denial Dispute 29

1.G

Not Applicable to Forward Mortgage Servicing
1.H- Valuations

Loss Mitigation- Short Payoff Request 4

Loss Mitigation- Short Sale Inquiry 68

Loss Mitigation- Short Sale Request 4

Foreclosure- Fees/Costs 9

Foreclosure- General 145

2.A- Property Preservation
Property Preservation Challenges 18

REO- General 8

Reverse Mortgage Servicing Complaints:

Complaint Nature
(Note: As noted above, the complaint categories below do
not necessarily relate to the alleged practices noted.) October 2013- February 2015
1.A

Not Applicable to Reverse Mortgage Servicing
1.1, LD and 1.E SPOC, Foreclosure/Maturity and Foreclosure Notices

Foreclosure and Foreclosure Extensions 203
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1.C- Non-Borrowing Spouse 

Non-Borrower Spouse 38 

1.E- Documentation 

Short Sale 37 

1.F 

Not Applicable to Reverse Mortgage Servicing 

1.G- Trusts 

Trust / Will / Probate Issues 13 

1.H- Valuations 

Appraisal Issues 5 

2.A- Property Preservation 

Property Maintenance/Repairs 41 

 any pending litigation or government investigations related to the 

allegation. 

Regarding litigation, OneWest, like all mortgage loan servicers, is a party to litigation 

related to foreclosures.  In many states, the foreclosure process requires filing a lawsuit for foreclosure, 

in which case, the borrower routinely asserts counterclaims against the foreclosing party.  Even in 

other states, where foreclosures are not initiated via court processes, borrowers frequently file lawsuits 

against the foreclosing lenders or servicers.  Since 2009 when OneWest acquired its servicing portfolio 

from the FDIC as receiver for IndyMac, CIT understands from OneWest that borrowers have prevailed 

extremely rarely in their claims against OneWest, which, in OneWest’s view, supports its belief that it 

conducts its mortgage servicing operations in accordance with applicable law and regulations.   

In order to respond to the Board’s request, members of the OneWest legal team 

conducted key word searches in its litigation matter management system and also examined a large 

number of filed pleadings for cases relating to the allegations identified in Questions 1 and 2.  The 

results of that review are presented in the table below.  A case can appear in multiple categories based 

on multiple claims, so the total number of unique litigations will be fewer than the sum of the numbers 

below.   

Item #s Allegation 

Number of Currently Pending 

Litigation Matters Where Allegation 

was Made in Complaint 

1.a the alleged practice of “dual tracking,” 

whereby OneWest pursued foreclosures 

during the loan modification process 

31 

1.b  the alleged failure to provide a single point 

of contact to assist borrowers 

6 

1.c the alleged practice of foreclosing on homes 

occupied by spouses of deceased borrowers  

52 

 

 

1.C- Non-Borrowing Spouse

Non-Borrower Spouse 38

LE- Documentation

Short Sale 37

1.F

Not Applicable to Reverse Mortgage Servicing

1.G- Trusts

Trust / Will / Probate Issues 13

LH- Valuations

-Appraisal Issues 5

2.A- Property Preservation

Property Maintenance/Repairs 41

any pending litigation or government investigations related to the
allegation.

Regarding litigation, OneWest, like all mortgage loan servicers, is a party to litigation
related to foreclosures. In many states, the foreclosure process requires filing a lawsuit for foreclosure,
in which case, the borrower routinely asserts counterclaims against the foreclosing party. Even in
other states, where foreclosures are not initiated via court processes, borrowers frequently file lawsuits
against the foreclosing lenders or servicers. Since 2009 when OneWest acquired its servicing portfolio
from the FDIC as receiver for IndyMac, CIT understands from OneWest that borrowers have prevailed
extremely rarely in their claims against OneWest, which, in OneWest's view, supports its belief that it
conducts its mortgage servicing operations in accordance with applicable law and regulations.

In order to respond to the Board's request, members of the OneWest legal team
conducted key word searches in its litigation matter management system and also examined a large
number of filed pleadings for cases relating to the allegations identified in Questions 1 and 2. The
results of that review are presented in the table below. A case can appear in multiple categories based
on multiple claims, so the total number of unique litigations will be fewer than the sum of the numbers
below.

Number of Currently Pending

Litigation Matters Where Allegation

Item #s Allegation was Made in Complaint

L.a the alleged practice of "dual tracking," 31
whereby OneWest pursued foreclosures

during the loan modification process

1.b the alleged failure to provide a single point 6

of contact to assist borrowers

i.c the alleged practice of foreclosing on homes 52

occupied by spouses of deceased borrowers
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as well as the practice of prohibiting the 

spouse and heirs of, and other related parties 

to, the deceased borrower from paying the 

mortgage to prevent foreclosure; 

 

18 

1.d  the alleged practice of accelerating 

foreclosure proceedings beyond contractual 

and legal requirements 

6 

1.e the alleged failure by OneWest to keep 

accurate records and paperwork related to 

mortgage loans it services as part of the 

modification and foreclosure processes 

56 

1.f the alleged practice of advising borrowers to 

default on their loans in order to qualify for 

a modification and subsequently foreclosing 

on such defaulted loans; 

11 

1.g the alleged practice of requiring borrowers 

to record trusts 

0 

1.h the alleged practice of providing inflated 

appraisals for properties at foreclosure 

2 

2.a Allegation that OneWest does not properly 

maintain foreclosed real property and 

thereby contributes to blight in, and 

adversely affects, the relevant communities 

7 

In addition, CIT understands that OneWest has reexamined each of the pending cases 

identified as including one of the identified allegations and believes that the allegations are unfounded 

as a factual or legal matter and that OneWest has acted in accordance with all applicable laws and 

regulations in each case. 

OneWest has informed CIT that it is not aware of any government investigations related 

to the allegations identified by the Board.  However, as noted throughout this response to the Board, 

many of the identified allegations have been subject to comprehensive examination and testing by or at 

the direction of the OCC pursuant to the Consent Orders. 

For any branch anticipated to be closed, consolidated, or relocated in 2015 and 

2016, including those not being closed, consolidated, or relocated directly in 

connection with the proposed transaction, provide the branch name, street 

address, city, state, and zip code.  In addition, for each of those branches, provide 

the branch name, street address, city, state, and zip code for the closest surviving 

as well as the practice of prohibiting the

spouse and heirs of, and other related parties 18
to, the deceased borrower from paying the

mortgage to prevent foreclosure;

1.d the alleged practice of accelerating 6

foreclosure proceedings beyond contractual

and legal requirements

i.e the alleged failure by OneWest to keep 56
accurate records and paperwork related to

mortgage loans it services as part of the

modification and foreclosure processes

1.f the alleged practice of advising borrowers to 11

default on their loans in order to qualify for

a modification and subsequently foreclosing

on such defaulted loans;

1.g the alleged practice of requiring borrowers 0

to record trusts

1.h the alleged practice of providing inflated 2

appraisals for properties at foreclosure

2.a Allegation that OneWest does not properly 7
maintain foreclosed real property and

thereby contributes to blight in, and

adversely affects, the relevant communities

In addition, CIT understands that OneWest has reexamined each of the pending cases
identified as including one of the identified allegations and believes that the allegations are unfounded
as a factual or legal matter and that OneWest has acted in accordance with all applicable laws and
regulations in each case.

OneWest has informed CIT that it is not aware of any government investigations related
to the allegations identified by the Board. However, as noted throughout this response to the Board,
many of the identified allegations have been subject to comprehensive examination and testing by or at
the direction of the OCC pursuant to the Consent Orders.

For any branch anticipated to be closed, consolidated, or relocated in 2015 and
2016, including those not being closed, consolidated, or relocated directly in
connection with the proposed transaction, provide the branch name, street
address, city, state, and zip code. In addition, for each of those branches, provide
the branch name, street address, city, state, and zip code for the closest surviving
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(receiving) branch, as well as the distance from the closed, consolidated, or 

relocated branch.  If any of the branches that you anticipate closing are located in 

low- or moderate-income or majority-minority census tracts, describe any 

additional activities that the bank plans to undertake in order to mitigate the 

impact of the closing on the community.  Finally, provide a copy of your branch 

closing policies and procedures. 

Please see the response above under this Question 2, Confidential Exhibit A.and 

Confidential Exhibit B. 

3. Please directly address concerns raised at the Meeting that OneWest and CIT 

Bank have not met their obligations under the Community Reinvestment Act 

(“CRA”) because their levels of qualified community investments and community 

development loans and services are not fully commensurate with the institutions’ 

capacities, and the available opportunities, to provide such loans, investments, and 

services in the relevant markets.  Please provide updated information on CRA-

related activities for CIT Bank and OneWest since October 2014. 

As described in the Application and in the Applicants’ related submissions to the Board, 

CIT’s and OneWest’s respective records under the CRA demonstrate their strong commitment to 

serving the needs of their communities.  Regarding the allegations that CIT and OneWest have not met 

their obligations under the CRA, the Applicants’ respectfully submit that the allegations are 

unsupported and that, to the contrary, each institution’s performance evaluations, along with its recent 

CRA-qualifying activities, indicate that both CIT and OneWest are in compliance with, and have 

excellent records under, the CRA.  

CIT 

CITB received an overall CRA rating of “Satisfactory” from the FDIC on its March 18, 

2013 performance evaluation.  In 2013, CITB adopted a five-year CRA Plan.
14

  In developing its CRA 

Plan, CITB solicited input from 24 diverse community development organizations within Salt Lake 

County, the bank’s assessment area.  Twenty-one of these organizations provided feedback regarding 

their organization’s mission, demographics served, challenges, priority of needs and opportunities in 

their primary service area, priority of observed critical needs, and priority of products and services 

needed from the banking industry.
15

   

CITB conducted a review of peer bank CRA performance to help determine levels it 

would need to achieve to meet Satisfactory and Outstanding performance measures.  CITB’s CRA 

Plan set targets to achieve a Satisfactory and Outstanding rating of 0.32% and 0.42%, respectively, for 

the ratio of CRA-qualifying loans, investments and grants to average assets.  As evidence of CITB’s 

commitment to achieve an Outstanding rating, in 2013 and 2014, CIT exceeded its targets for an 

                                                 
14

  Prior to January 1, 2013, CITB was approved as a Limited Purpose Institution under FDIC rules. 

15
  The top three areas of financial services or opportunities identified by these organizations were: (1) grants; (2) capacity 

building of nonprofit staff; and (3) community development loans.  The leading critical needs identified by the 

participating organizations were: (1) affordable housing; (2) poverty; (3) homelessness; (4) unemployment; (5) 

community development; and (6) foreclosure counseling. 

(receiving) branch, as well as the distance from the closed, consolidated, or
relocated branch. If any of the branches that you anticipate closing are located in
low- or moderate-income or majority-minority census tracts, describe any
additional activities that the bank plans to undertake in order to mitigate the
impact of the closing on the community. Finally, provide a copy of your branch
closing policies and procedures.

Please see the response above under this Question 2, Confidential Exhibit A.and
Confidential Exhibit B.

3. Please directly address concerns raised at the Meeting that OneWest and CIT
Bank have not met their obligations under the Community Reinvestment Act

("CRA") because their levels of qualified community investments and community
development loans and services are not fully commensurate with the institutions'
capacities, and the available opportunities, to provide such loans, investments, and
services in the relevant markets. Please provide updated information on CRA-
related activities for CIT Bank and OneWest since October 2014.

As described in the Application and in the Applicants' related submissions to the Board,
CIT's and OneWest's respective records under the CRA demonstrate their strong commitment to
serving the needs of their communities. Regarding the allegations that CIT and OneWest have not met
their obligations under the CRA, the Applicants' respectfully submit that the allegations are
unsupported and that, to the contrary, each institution's performance evaluations, along with its recent
CRA-qualifying activities, indicate that both CIT and OneWest are in compliance with, and have
excellent records under, the CRA.

CIT

CITB received an overall CRA rating of "Satisfactory" from the FDIC on its March 18,
2013 performance evaluation. In 2013, CITB adopted a five-year CRA Plan.14 In developing its CRA
Plan, CITB solicited input from 24 diverse community development organizations within Salt Lake
County, the bank's assessment area. Twenty-one of these organizations provided feedback regarding
their organization's mission, demographics served, challenges, priority of needs and opportunities in
their primary service area, priority of observed critical needs, and priority of products and services
needed from the banking industry.15

CITB conducted a review of peer bank CRA performance to help determine levels it
would need to achieve to meet Satisfactory and Outstanding performance measures. CITB's CRA
Plan set targets to achieve a Satisfactory and Outstanding rating of 0.32% and 0.42%, respectively, for
the ratio of CRA-qualifying loans, investments and grants to average assets. As evidence of CITB's
commitment to achieve an Outstanding rating, in 2013 and 2014, CIT exceeded its targets for an

14 Prior to January 1, 2013, CITB was approved as a Limited Purpose Institution under FDIC rules.

15 The top three areas of financial services or opportunities identified by these organizations were: (1) grants; (2) capacity
building of nonprofit staff; and (3) community development loans. The leading critical needs identified by the
participating organizations were: (1) affordable housing; (2) poverty; (3) homelessness; (4) unemployment; (5)
community development; and (6) foreclosure counseling.
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Outstanding rating by providing $70.4 million in CRA-qualifying loans, investments and grants in 

2013 and $85.6 million in 2014, representing 0.50% and 0.46% of average assets, respectively.  Also, 

CITB substantially exceeded its Community Development service targets required for an Outstanding 

rating for that period.  CITB employees recorded 938 hours of qualified Community Development 

service in 2013 and 785 hours in 2014 through serving on nonprofit boards and providing financial 

literacy training. 

Since October 2014, CITB has provided approximately $25 million in CRA-qualifying 

loans, investments and grants.  CITB is working to achieve and exceed its goal of $96 million of 

CRA-qualifying loans, investments and grants for 2015.  CITB’s CRA focus has been primarily on 

affordable housing.   

Because of the relatively large number of financial institutions in CITB’s relatively 

small assessment area, the opportunity for loan or investment opportunities within the assessment area 

is limited.  Bank regulators have noted in peer performance evaluations the limited supply of 

community development opportunities in Utah.
16

  Recognizing that opportunities for CRA lending 

would be limited in its assessment area, CITB chose to fulfill its plan primarily through fixed income 

investments focused on affordable housing.  CITB also recognized that, because the overall impact of 

an investment strategy would be limited in its scope, it needed to use grants to fund programs that 

created a higher impact for the community and to focus its efforts on the areas of most critical need as 

identified by community feedback.   

One of the highest needs identified through community input was the need for capacity 

building of nonprofit staff.  CITB has worked with several nonprofit organizations to provide training 

focused specifically on this area.  Trainings have included sponsorship of specific training for National 

Association of Housing Redevelopment Officials, providers of services to the homeless, general 

nonprofit staff training in areas of human resources, finance, brand management and negotiation, and 

specific training provided for attracting and retaining board members for nonprofit organizations. 

OneWest 

OneWest received a “Satisfactory” overall rating in its last CRA exam in 2012 with 

“High Satisfactory” ratings in both the Lending Test and Service Test and a “Low Satisfactory” rating 

in the Investment Test.  As noted in the October 30
th

 Letter, OneWest made significant enhancements 

to its investment strategy, increasing the total dollars invested and increasing the complexity of its 

investments, to achieve a higher rating on the Investment Test.  In addition, OneWest substantially 

increased its community development lending and levels of services.
17

  OneWest has continued to 

                                                 
16

  The FDIC noted in Ally Bank’s September 2014 CRA performance evaluation that the number of financial institutions 

headquartered in or near Salt Lake City, UT “has created strong competition for even the most routine community 

development opportunities.”  Ally Bank’s CRA performance evaluation can be found at 

http://www.ffiec.gov/%5C/craratings/default.aspx.  

17
  The Applicants’ October 30, 2014 letter stated that since OneWest’s last CRA examination to June 30, 2014, OneWest 

increased its community development lending origination activity from $24 million to $303 million.  Based on 

subsequent feedback from the OCC regarding the classification of certain loans, OneWest now states this figure as 

$228 million, still a substantial increase.  As of February 28, 2015, OneWest’s community development lending 

origination activity has increased to $265 million. 

Outstanding rating by providing $70.4 million in CRA-qualifying loans, investments and grants in
2013 and $85.6 million in 2014, representing 0.50% and 0.46% of average assets, respectively. Also,
CITB substantially exceeded its Community Development service targets required for an Outstanding
rating for that period. CITB employees recorded 938 hours of qualified Community Development
service in 2013 and 785 hours in 2014 through serving on nonprofit boards and providing financial
literacy training.

Since October 2014, CITB has provided approximately $25 million in CRA-qualifying
loans, investments and grants. CITB is working to achieve and exceed its goal of $96 million of
CRA-qualifying loans, investments and grants for 2015. CITB's CRA focus has been primarily on
affordable housing.

Because of the relatively large number of financial institutions in CITB's relatively
small assessment area, the opportunity for loan or investment opportunities within the assessment area
is limited. Bank regulators have noted in peer performance evaluations the limited supply of
community development opportunities in Utah. 1 6 Recognizing that opportunities for CRA lending
would be limited in its assessment area, CITB chose to fulfill its plan primarily through fixed income
investments focused on affordable housing. CITB also recognized that, because the overall impact of
an investment strategy would be limited in its scope, it needed to use grants to fund programs that
created a higher impact for the community and to focus its efforts on the areas of most critical need as
identified by community feedback.

One of the highest needs identified through community input was the need for capacity
building of nonprofit staff. CITB has worked with several nonprofit organizations to provide training
focused specifically on this area. Trainings have included sponsorship of specific training for National
Association of Housing Redevelopment Officials, providers of services to the homeless, general
nonprofit staff training in areas of human resources, finance, brand management and negotiation, and
specific training provided for attracting and retaining board members for nonprofit organizations.

OneWest

OneWest received a "Satisfactory" overall rating in its last CRA exam in 2012 with
"High Satisfactory" ratings in both the Lending Test and Service Test and a "Low Satisfactory" rating
in the Investment Test. As noted in the October 30th Letter, OneWest made significant enhancements
to its investment strategy, increasing the total dollars invested and increasing the complexity of its
investments, to achieve a higher rating on the Investment Test. In addition, OneWest substantially
increased its community development lending and levels of services.17 OneWest has continued to

16 The FDIC noted in Ally Bank's September 2014 CRA performance evaluation that the number of financial institutions
headquartered in or near Salt Lake City, UT "has created strong competition for even the most routine community
development opportunities." Ally Bank's CRA performance evaluation can be found at
http://www.ffiec.gov/%5C/craratings/default.aspx.

17 The Applicants' October 30, 2014 letter stated that since OneWest's last CRA examination to June 30, 2014, OneWest
increased its community development lending origination activity from $24 million to $303 million. Based on
subsequent feedback from the OCC regarding the classification of certain loans, OneWest now states this figure as
$228 million, still a substantial increase. As of February 28, 2015, OneWest's community development lending
origination activity has increased to $265 million.

http://www.ffiec.gov/%5C/craratings/default.aspx
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provide grants and has plans to further invest in CRA-qualifying investments and loans and to engage 

in community service activities.   

Qualified Community Investments.  Since October 30, 2014, OneWest has provided 

nearly $500,000 in grants for a total of over $4 million since the 2012 CRA exam.  The chart below 

shows OneWest’s investment balances and other CRA-qualifying activities at the time of the 2012 

CRA exam, as of September 30, 2011, and for the current CRA exam cycle, as of December 31, 2014.  

$64.5 
$36.5 

$1.4 $38.1 
$3.3 

$3.5 
$69.1 

$78.1 

2012 CRA Exam

(September 30, 2011)

Current Exam

(December 31, 2014)

OneWest Los Angeles MD Investments

and Donations ($ in millions)

MBS LIHTC Grants and Other

$104.9 

$57.0 

$1.4 $65.2 

$59.5 
$48.7 

$3.3 $3.8 
$169.0 $174.7 

2012 CRA Exam

(September 30, 2011)

Current Exam

(December 31, 2014)

OneWest Total Investments

and Donations ($ in millions)

MBS LIHTC in AA LIHTC out of AA Grants and Other  

Community Development Lending.  Since June 30, 2014, OneWest has originated an 

additional $36 million in community development loans, $1 million of which was originated after 

October 30, 2014.  

Service.  Since October 2014, OneWest has engaged in numerous community 

development activities qualifying under the CRA Service Test, with its employees providing 495 hours 

of community service since October 30, 2014.   

4. Given the distinct business and operational profiles of CIT and OneWest, with 

CIT mainly lending to small and medium size businesses and OneWest primarily 

engaging in retail banking and residential mortgage lending, please explain how 

the combined organization will integrate these two distinct business operations, 

management teams, and cultures.   

Overview/Business Operations 

 

As discussed in the Applicants’ prior submissions to the Board in connection with the 

Application, CIT and OneWest believe their businesses are complementary and will allow both CIT 

and OneWest to be more effective competitors in their existing markets and to introduce new products 

and services to their existing customers.  Although there are differences in the business and operational 

profiles of CIT and OneWest, new business origination at both institutions is focused largely on 

commercial lending to small and mid-sized businesses in the United States.  OneWest has both 

mortgage loan assets and a mortgage loan servicing operation (which became significantly smaller 

after OneWest sold the bulk of its forward mortgage servicing assets to Ocwen and SLS in 2013); 

however, the vast majority of these assets and operations were acquired by OneWest from the FDIC as 

receiver for IndyMac Bank, First Federal Bank of California and La Jolla Bank and do not reflect the 

bank’s focus going forward.  Indeed, nearly two-thirds of OneWest’s new business originations consist 

of commercial asset-based, cash flow, small business and real estate loans that are generally consistent 

with the types of loans made by CITB in its Corporate Finance and Commercial Real Estate (“CRE”) 

lending units. 

provide grants and has plans to further invest in CRA-qualifying investments and loans and to engage
in community service activities.

Qualified Community Investments. Since October 30, 2014, OneWest has provided
nearly $500,000 in grants for a total of over $4 million since the 2012 CRA exam. The chart below
shows OneWest's investment balances and other CRA-qualifying activities at the time of the 2012
CRA exam, as of September 30, 2011, and for the current CRA exam cycle, as of December 31, 2014.

OneWest Los Angeles MD Investments OneWest Total Investments
and Donations ($ in millions) and Donations ($ in millions)

$169.0 $174.7

$3.3 $3.8

$59.5 $48.7

$69.1 $78.1$6.

$ 33 M $35$5.

2012 CRA Exam Current Exam 2012 CRA Exam Current Exam
(September 30, 2011) (December 31, 2014) (September 30, 2011) (December 31, 2014)

. MBS m LIHTC Grants and Other m MBS m LIHTC in AA LIHTC out of AA m Grants and Other

Community Development Lending. Since June 30, 2014, OneWest has originated an
additional $36 million in community development loans, $1 million of which was originated after
October 30, 2014.

Service. Since October 2014, OneWest has engaged in numerous community
development activities qualifying under the CRA Service Test, with its employees providing 495 hours
of community service since October 30, 2014.

4. Given the distinct business and operational profiles of CIT and OneWest, with
CIT mainly lending to small and medium size businesses and OneWest primarily
engaging in retail banking and residential mortgage lending, please explain how
the combined organization will integrate these two distinct business operations,
management teams, and cultures.

Overview/Business Operations

As discussed in the Applicants' prior submissions to the Board in connection with the
Application, CIT and OneWest believe their businesses are complementary and will allow both CIT
and OneWest to be more effective competitors in their existing markets and to introduce new products
and services to their existing customers. Although there are differences in the business and operational
profiles of CIT and OneWest, new business origination at both institutions is focused largely on
commercial lending to small and mid-sized businesses in the United States. OneWest has both
mortgage loan assets and a mortgage loan servicing operation (which became significantly smaller
after OneWest sold the bulk of its forward mortgage servicing assets to Ocwen and SLS in 2013);
however, the vast majority of these assets and operations were acquired by OneWest from the FDIC as
receiver for IndyMac Bank, First Federal Bank of California and La Jolla Bank and do not reflect the
bank's focus going forward. Indeed, nearly two-thirds of OneWest's new business originations consist
of commercial asset-based, cash flow, small business and real estate loans that are generally consistent
with the types of loans made by CITB in its Corporate Finance and Commercial Real Estate ("CRE")
lending units.
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Following the completion of the Transaction, it is anticipated that the combined 

organization will continue to offer all of the financial products currently offered by both organizations 

to their customers.  To the extent both CIT and OneWest offer similar products and services, but with a 

different geographic focus, the parties anticipate that integration will be focused on ensuring 

appropriate management lines and reporting and coordinating policies, procedures and activities.  For 

example, under CIT’s current integration plan the combined institution’s commercial real estate 

lending operations will be led by the president of CIT’s CRE business, who CIT expects will continue 

to report to Nelson Chai, in his capacity as President – North American Commercial Finance of 

CITBNA.  The combined CRE group is expected to maintain offices in New York and California, with 

the West Coast team led by an executive (expected to be a current executive at OWB) who will report 

to the president of CIT’s CRE business.  As another example, both CIT and OneWest engage in middle 

market commercial lending.  CIT expects that CITBNA’s commercial lending platform will be unified 

but management will be bifurcated, with some units reporting to Joseph Otting, President and CEO of 

CITBNA, and others reporting to Mr. Chai. 

Integration activities for areas of business that are offered by either OneWest or CIT, 

but not both, will not require combining two existing systems and businesses, but will be subject to the 

organization-wide integration activities, including those described below (e.g., management, culture, 

training etc.).  CIT is continuing integration planning with respect to systems, personnel and 

management across the combined organization.  Integration activities themselves, however, necessarily 

will occur post-closing.   

Culture 

 

CIT’s and OneWest’s respective management teams have common beliefs in the 

importance of strong credit underwriting, risk management, regulatory relations and compliance.  

While many similarities exist in terms of corporate values and shared vision, CIT and OneWest have 

distinct corporate histories.  OneWest is a relatively new institution that has always been privately 

owned by a small group of institutional private equity owners.  As noted, OneWest was founded in 

2009 following the completion of the acquisition of the banking operations of IndyMac from the FDIC 

as receiver.  This acquisition created the platform on which OneWest executed its business plan to 

build a regional bank in Southern California primarily funded by retail deposits and FHLB loans.  

In contrast, CIT and its subsidiaries have provided financial solutions to their clients 

since its formation in 1908.  CIT is publicly-owned and has a more diversified funding base, which 

includes internet and brokered deposits, public debt, securitizations and other secured debt, Export 

Credit Agency and Export/Import Bank loans and unsecured bank facilities.   

An emphasis of integration planning is to ensure that CIT, as a publicly-traded 

company, is prepared to continue to comply with SEC reporting requirements and to ensure OneWest 

personnel understand the environment important to a public company (e.g., heightened expectations 

with respect to financial controls, reputational risk management and governance, and active investor 

relations).  

In addition, a number of additional cultural integration activities will occur post-closing 

and over time.  Examples of potential activities include:  management town halls for personnel, 

internal company-wide announcements regarding the Transaction, integration of training programs, 

management offsites and integration of employee handbooks and codes of business conduct. 

Following the completion of the Transaction, it is anticipated that the combined
organization will continue to offer all of the financial products currently offered by both organizations
to their customers. To the extent both CIT and OneWest offer similar products and services, but with a
different geographic focus, the parties anticipate that integration will be focused on ensuring
appropriate management lines and reporting and coordinating policies, procedures and activities. For
example, under CIT's current integration plan the combined institution's commercial real estate
lending operations will be led by the president of CIT's CRE business, who CIT expects will continue
to report to Nelson Chai, in his capacity as President - North American Commercial Finance of
CITBNA. The combined CRE group is expected to maintain offices in New York and California, with
the West Coast team led by an executive (expected to be a current executive at OWB) who will report
to the president of CIT's CRE business. As another example, both CIT and OneWest engage in middle
market commercial lending. CIT expects that CITBNA's commercial lending platform will be unified
but management will be bifurcated, with some units reporting to Joseph Otting, President and CEO of
CITBNA, and others reporting to Mr. Chai.

Integration activities for areas of business that are offered by either OneWest or CIT,
but not both, will not require combining two existing systems and businesses, but will be subject to the
organization-wide integration activities, including those described below (e.g., management, culture,
training etc.). CIT is continuing integration planning with respect to systems, personnel and
management across the combined organization. Integration activities themselves, however, necessarily
will occur post-closing.

Culture

CIT's and OneWest's respective management teams have common beliefs in the
importance of strong credit underwriting, risk management, regulatory relations and compliance.
While many similarities exist in terms of corporate values and shared vision, CIT and OneWest have
distinct corporate histories. OneWest is a relatively new institution that has always been privately
owned by a small group of institutional private equity owners. As noted, OneWest was founded in
2009 following the completion of the acquisition of the banking operations of IndyMac from the FDIC
as receiver. This acquisition created the platform on which OneWest executed its business plan to
build a regional bank in Southern California primarily funded by retail deposits and FHLB loans.

In contrast, CIT and its subsidiaries have provided financial solutions to their clients
since its formation in 1908. CIT is publicly-owned and has a more diversified funding base, which
includes internet and brokered deposits, public debt, securitizations and other secured debt, Export
Credit Agency and Export/Import Bank loans and unsecured bank facilities.

An emphasis of integration planning is to ensure that CIT, as a publicly-traded
company, is prepared to continue to comply with SEC reporting requirements and to ensure OneWest
personnel understand the environment important to a public company (e.g., heightened expectations
with respect to financial controls, reputational risk management and governance, and active investor
relations).

In addition, a number of additional cultural integration activities will occur post-closing
and over time. Examples of potential activities include: management town halls for personnel,
internal company-wide announcements regarding the Transaction, integration of training programs,
management offsites and integration of employee handbooks and codes of business conduct.

-20-



 

-21- 

 

Management 

 

Following the closing of the Transaction, the combined company will have an 

integrated Board of Directors and executive leadership team, consisting of CIT’s existing Board of 

Directors and executive leadership, as supplemented by appropriate individuals from OneWest (please 

see Section V.B of the Application).  Similarly, CITBNA’s Board of Directors and executive 

leadership will reflect the combination of CITB’s existing Board of Directors and executive leadership 

and that of OneWest.  Please see Section V.B of the Application and Public Exhibit B to the 

Applicants’ Supplemental Submission, dated February 5, 2015, for additional information regarding 

the expected management of CITBNA.   

The Applicants believe that the integrated approach to boards of directors and executive 

leadership will support and reinforce the integration of the similar cultures of CIT and OneWest, and 

will support the combined institution’s overall integration.   

As part of integration planning, CIT is working to ensure that systems and procedures 

will be integrated for financial and regulatory reporting purposes as well as compliance with legal and 

regulatory requirements.  While CITBNA will have standalone risk management functions, CIT 

expects that CITBNA will leverage the experience and depth of CIT Group’s risk functions as well as 

existing OWB resources.  CIT expects that OWB’s current consumer businesses, including retail 

banking, mortgage lending, private banking and investment advisory & trust services, will continue to 

be run substantially as they are today under a newly created Consumer Banking division of CIT’s 

North American Banking segment.  

To the extent not already provided, your response should include a detailed 

explanation of: 

a. the management systems and programs, policies, procedures, and practices 

to be implemented at the combined institution, as well as the incentive 

practices, trainings, and any other relevant information concerning the 

integration of the distinct business cultures of the two organizations; 

Following the completion of the Transaction, CIT intends to combine business units 

where both CIT and OneWest have similar business units (e.g., commercial real estate, as described 

above).  Core infrastructure functions, such as finance, human resources and legal, will also be 

combined under one leader for the relevant function, with these shared functions supporting CIT, as 

well as CITBNA and CIT’s non-bank subsidiaries (under service level agreements).  However, Risk 

and credit-related functions will be located within both CIT and CITBNA, operating as shared services 

between CIT and CITBNA.  The Applicants expect that, following closing, policies and procedures 

will be integrated and updated to reflect the additional requirements necessary as a result of CIT’s 

exceeding $50 billion in total consolidated assets.  

Human Resources Programs, Policies and Practices 

 

CIT has completed a thorough review of both OneWest’s and CIT’s existing Human 

Resources (“HR”) systems, programs, policies and practices—including benefit and compensation 

programs; employee training and development; work practices, including time off and codes of 

business conduct; and technology systems and vendors that support the human resources 

administration and management.  This assessment has provided CIT with a detailed understanding of 

both the costs and the underlying processes and systems that are used by each organization.  Based on 

Management

Following the closing of the Transaction, the combined company will have an
integrated Board of Directors and executive leadership team, consisting of CIT's existing Board of
Directors and executive leadership, as supplemented by appropriate individuals from OneWest (please
see Section V.B of the Application). Similarly, CITBNA's Board of Directors and executive
leadership will reflect the combination of CITB's existing Board of Directors and executive leadership
and that of OneWest. Please see Section V.B of the Application and Public Exhibit B to the
Applicants' Supplemental Submission, dated February 5, 2015, for additional information regarding
the expected management of CITBNA.

The Applicants believe that the integrated approach to boards of directors and executive
leadership will support and reinforce the integration of the similar cultures of CIT and OneWest, and
will support the combined institution's overall integration.

As part of integration planning, CIT is working to ensure that systems and procedures
will be integrated for financial and regulatory reporting purposes as well as compliance with legal and
regulatory requirements. While CITBNA will have standalone risk management functions, CIT
expects that CITBNA will leverage the experience and depth of CIT Group's risk functions as well as
existing OWB resources. CIT expects that OWB's current consumer businesses, including retail
banking, mortgage lending, private banking and investment advisory & trust services, will continue to
be run substantially as they are today under a newly created Consumer Banking division of CIT's
North American Banking segment.

To the extent not already provided, your response should include a detailed
explanation of:

a. the management systems and programs, policies, procedures, and practices
to be implemented at the combined institution, as well as the incentive
practices, trainings, and any other relevant information concerning the
integration of the distinct business cultures of the two organizations;

Following the completion of the Transaction, CIT intends to combine business units
where both CIT and OneWest have similar business units (e.g., commercial real estate, as described
above). Core infrastructure functions, such as finance, human resources and legal, will also be
combined under one leader for the relevant function, with these shared functions supporting CIT, as
well as CITBNA and CIT's non-bank subsidiaries (under service level agreements). However, Risk
and credit-related functions will be located within both CIT and CITBNA, operating as shared services
between CIT and CITBNA. The Applicants expect that, following closing, policies and procedures
will be integrated and updated to reflect the additional requirements necessary as a result of CIT's
exceeding $50 billion in total consolidated assets.

Human Resources Programs, Policies and Practices

CIT has completed a thorough review of both OneWest's and CIT's existing Human
Resources ("HR") systems, programs, policies and practices-including benefit and compensation
programs; employee training and development; work practices, including time off and codes of
business conduct; and technology systems and vendors that support the human resources
administration and management. This assessment has provided CIT with a detailed understanding of
both the costs and the underlying processes and systems that are used by each organization. Based on
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this assessment, CIT has drafted preliminary plans for the integration of all of the core HR systems, 

including payroll, performance management, learning systems and HR information systems.  The team 

leading this effort has made initial recommendations to CIT management for the conversion of benefit 

programs, including retirement, health and welfare and time off practices.  The institutions’ retirement 

programs (401(k) Plan) will be combined on Legal Day One and certain employee policies such as the 

Code of Business Conduct (as overseen by CIT’s Ethics Committee) will be common across both 

organizations upon the closing of the Transaction; other systems, programs and policies (including a 

common employee handbook) will be integrated in the post-closing period.   

Incentive Compensation Practices 

 

As a Large Banking Organization, CIT has worked, including with its regulators, to 

ensure that its compensation practices do not encourage imprudent or excessive risk-taking and are 

directionally consistent with the Interagency Guidance on Sound Incentive Compensation Policies (the 

“Guidance”)—the Guidance that applies to Large Complex Banking Organizations (i.e., systemically 

important financial institutions).   

Over the past four years, under the oversight of the Compensation Committee of the 

Board of Directors, CIT has made substantial progress in certain key areas:  (1) Covered Employees 

and Risk Identification; (2) Balanced Risk-Taking; (3) Use of Discretion; (4) Involvement and 

Compensation of Risk Management and Control Functions; and (5) Simulation and Monitoring. 

CIT has developed incentive compensation policies and practices that address these 

areas of focus.   

Upon completion of Transaction, CIT’s incentive compensation policies and practices 

will be applied to the combined organization.  During the first full year post-closing, it is expected that 

incentive compensation practices for former OneWest employees will be the same as those for 

similarly situated CIT employees, and Risk Management’s review of the Company’s incentive 

compensation policies and practices will incorporate any legacy OneWest-specific incentive 

compensation programs. 

Given that CIT will exceed the $50 billion asset threshold following closing, CIT 

anticipates that its incentive compensation practices will continue to evolve, based on market practices 

and input from its regulators, and CIT is committed to ensuring that its incentive compensation 

practices remain consistent with supervisory expectations and with the Guidance. 

Training 

 

The combined organization will deliver a unified training approach that will be 

designed to ensure a culture of compliance across the entire organization and develop employees’ 

skills so they can meet the current and evolving needs of the combined organization’s businesses, 

customers and regulatory expectations.  This training approach encompasses three primary pillars:  (1) 

compliance training; (2) management and leadership development; and (3) business-specific training.  

As part of its integration plan, CIT has identified the major steps it will need to take 

post-closing (such as reviewing and comparing existing training programs at each organization) to 

integrate and harmonize training across the combined organization. 

this assessment, CIT has drafted preliminary plans for the integration of all of the core HR systems,
including payroll, performance management, learning systems and HR information systems. The team
leading this effort has made initial recommendations to CIT management for the conversion of benefit
programs, including retirement, health and welfare and time off practices. The institutions' retirement
programs (401(k) Plan) will be combined on Legal Day One and certain employee policies such as the
Code of Business Conduct (as overseen by CIT's Ethics Committee) will be common across both
organizations upon the closing of the Transaction; other systems, programs and policies (including a
common employee handbook) will be integrated in the post-closing period.

Incentive Compensation Practices

As a Large Banking Organization, CIT has worked, including with its regulators, to
ensure that its compensation practices do not encourage imprudent or excessive risk-taking and are
directionally consistent with the Interagency Guidance on Sound Incentive Compensation Policies (the
"Guidance")-the Guidance that applies to Large Complex Banking Organizations (i.e., systemically
important financial institutions).

Over the past four years, under the oversight of the Compensation Committee of the
Board of Directors, CIT has made substantial progress in certain key areas: (1) Covered Employees
and Risk Identification; (2) Balanced Risk-Taking; (3) Use of Discretion; (4) Involvement and
Compensation of Risk Management and Control Functions; and (5) Simulation and Monitoring.

CIT has developed incentive compensation policies and practices that address these
areas of focus.

Upon completion of Transaction, CIT's incentive compensation policies and practices
will be applied to the combined organization. During the first full year post-closing, it is expected that
incentive compensation practices for former OneWest employees will be the same as those for
similarly situated CIT employees, and Risk Management's review of the Company's incentive
compensation policies and practices will incorporate any legacy OneWest-specific incentive
compensation programs.

Given that CIT will exceed the $50 billion asset threshold following closing, CIT
anticipates that its incentive compensation practices will continue to evolve, based on market practices
and input from its regulators, and CIT is committed to ensuring that its incentive compensation
practices remain consistent with supervisory expectations and with the Guidance.

Training

The combined organization will deliver a unified training approach that will be
designed to ensure a culture of compliance across the entire organization and develop employees'
skills so they can meet the current and evolving needs of the combined organization's businesses,
customers and regulatory expectations. This training approach encompasses three primary pillars: (1)
compliance training; (2) management and leadership development; and (3) business-specific training.

As part of its integration plan, CIT has identified the major steps it will need to take
post-closing (such as reviewing and comparing existing training programs at each organization) to
integrate and harmonize training across the combined organization.
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Compliance Training.  Educating employees, management and the Board of Directors 

about compliance obligations is not only a requirement, but also an indispensable element in any 

robust compliance culture.  It provides the knowledge required to effectively perform their functions – 

whether board oversight, management oversight, or employee awareness of scenarios that might be 

indicative of unusual or potentially suspicious activity.  Compliance training is tailored to each region 

and business, and in some cases employee type and role. In addition to new hire training, all employees 

must complete tailored training based on their group, location, and job function.  Another area of 

ongoing and future focus will be on ethics education, ensuring that employees understand the 

importance of complying with CIT’s Code of Business Conduct.   

Beginning in the first full calendar year of operation, compliance training for the 

combined organization is expected to be delivered to all employees in a consistent fashion, using a 

single learning management system and unified rollout, reporting and escalation processes.  

Compliance-related training for employees of the combined company is expected to include the 

following topics:  (i) Code of Business Conduct; (ii) Bank Secrecy Act/Anti-Money Laundering/USA 

PATRIOT Act; (iii) Fair and Responsible Lending; (iv) Information Security and Privacy; (v) Unfair, 

Deceptive or Abusive Acts or Practices; and (vi) Customer Complaint Handling. 

Management and Leadership Development.  Management and leadership development 

programs are an essential part of creating and sustaining the culture of the organization.  CIT plans to 

deliver programs in the combined company to provide managers with what they need to know to 

perform their jobs effectively, comply with policies and procedures, develop fellow employees, follow 

CIT’s core values and create an environment where diversely composed teams can succeed in 

delivering value to the organization and shareholders.   

Current CIT development programs for frontline and middle managers are planned to be 

harmonized with existing OneWest training for managers post-closing.  

Business-Specific Training.  Business-specific training covers topics that are technical 

in nature and/or unique to specific functions.   

Both CIT and OneWest conduct technical training specifically tailored to targeted 

groups and businesses to ensure employees are best equipped to perform their job responsibilities.  For 

instance, OneWest conducts a significant amount of training specific to its Retail Banking Group, 

which is expected to continue post-Transaction.  Similarly, CIT conducts training for its internal audit 

function, which is also expected to continue. 

b. the planned policies and procedures to help ensure compliance by the 

combined organization with consumer protection statutes and regulations, 

including, but not limited to, those that apply to fair lending, servicing and 

loss mitigation.  Please also provide a detailed explanation of the planned 

policies and procedures to help ensure that the combined organization will 

meet its CRA obligations; and 

Immediately following the completion of the Transaction, CIT intends to maintain 

OneWest’s consumer protection policies and procedures to support compliance with all consumer 

protection statutes and regulations, including fair lending, servicing and loss mitigation.  Post-closing, 

CIT will continue to review and, as necessary, enhance these policies and procedures.  Each of CIT 

Compliance Training. Educating employees, management and the Board of Directors
about compliance obligations is not only a requirement, but also an indispensable element in any
robust compliance culture. It provides the knowledge required to effectively perform their functions -
whether board oversight, management oversight, or employee awareness of scenarios that might be
indicative of unusual or potentially suspicious activity. Compliance training is tailored to each region
and business, and in some cases employee type and role. In addition to new hire training, all employees
must complete tailored training based on their group, location, and job function. Another area of
ongoing and future focus will be on ethics education, ensuring that employees understand the
importance of complying with CIT's Code of Business Conduct.

Beginning in the first full calendar year of operation, compliance training for the
combined organization is expected to be delivered to all employees in a consistent fashion, using a
single learning management system and unified rollout, reporting and escalation processes.
Compliance-related training for employees of the combined company is expected to include the
following topics: (i) Code of Business Conduct; (ii) Bank Secrecy Act/Anti-Money Laundering/USA
PATRIOT Act; (iii) Fair and Responsible Lending; (iv) Information Security and Privacy; (v) Unfair,
Deceptive or Abusive Acts or Practices; and (vi) Customer Complaint Handling.

Management and Leadership Development. Management and leadership development
programs are an essential part of creating and sustaining the culture of the organization. CIT plans to
deliver programs in the combined company to provide managers with what they need to know to
perform their jobs effectively, comply with policies and procedures, develop fellow employees, follow
CIT's core values and create an environment where diversely composed teams can succeed in
delivering value to the organization and shareholders.

Current CIT development programs for frontline and middle managers are planned to be
harmonized with existing OneWest training for managers post-closing.

Business-Specific Training. Business-specific training covers topics that are technical
in nature and/or unique to specific functions.

Both CIT and OneWest conduct technical training specifically tailored to targeted
groups and businesses to ensure employees are best equipped to perform their job responsibilities. For
instance, OneWest conducts a significant amount of training specific to its Retail Banking Group,
which is expected to continue post-Transaction. Similarly, CIT conducts training for its internal audit
function, which is also expected to continue.

b. the planned policies and procedures to help ensure compliance by the
combined organization with consumer protection statutes and regulations,
including, but not limited to, those that apply to fair lending, servicing and
loss mitigation. Please also provide a detailed explanation of the planned
policies and procedures to help ensure that the combined organization will
meet its CRA obligations; and

Immediately following the completion of the Transaction, CIT intends to maintain
OneWest's consumer protection policies and procedures to support compliance with all consumer
protection statutes and regulations, including fair lending, servicing and loss mitigation. Post-closing,
CIT will continue to review and, as necessary, enhance these policies and procedures. Each of CIT
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and CITBNA will reinforce these policies through its robust risk management department, compliance 

program and internal audit function.  

Following closing, CIT expects that the combined institution (including CITBNA) will 

adopt existing OneWest policies and procedures currently in place to manage compliance risks for 

activities OneWest engages in (but CIT does not), including those with respect to:  Truth-In-Lending; 

Expedited Funds Availability; Residential Lending; Fair Debt Collection Practices; and Service 

Members’ Civil Relief Act. 

As part of integration planning, CIT and OneWest have identified certain consumer 

protection statutes and regulations that apply to both organizations.  Policies and procedures related to 

commonly applicable consumer protection elements will be analyzed to ensure their 

comprehensiveness and to resolve any conflicts.  Commonly applicable consumer protection elements 

include, but are not limited to:  Fair Lending; Unfair, Deceptive or Abusive Acts or Practices 

(UDAAP); Truth-In-Savings; Electronic Fund Transfers; and Fair Credit Reporting. 

In addition to the focus on ensuring completeness and appropriateness of policies and 

procedures at the combined institution, CIT and CITBNA will continue its execution of a 

comprehensive Compliance Management System (“CMS”) that leverages the best practices of the 

separate entities today with the support of the CIT Group Corporate Compliance structure.  The CMS 

will include reporting to the Boards of Directors and senior management of the combined institution 

and CITBNA, which will provide directors and senior management with holistic visibility to 

compliance risk across the business. 

Business unit monitoring of consumer protection compliance elements will continue 

and additional monitoring controls will be developed, as necessary, with the support of and periodic 

validation by CIT Group and CITBNA compliance teams.  CIT Group and CITBNA Corporate 

Compliance will continue to support the ongoing maintenance and delivery of compliance-related 

training to employees of the combined institution. 

Periodic Compliance Risk Assessments will be performed to develop a comprehensive 

view of risk across the combined institution.  This Risk Assessment will be used to maintain the 

compliance test schedule that will be executed by CIT and CITBNA compliance teams to validate, 

periodically, the effectiveness of compliance-related controls. 

Customer complaints will continue to be identified, investigated, responded to and 

reported to senior management across the combined institution to ensure ongoing awareness of 

potential compliance concerns.  

With respect to the CIT’s plans regarding fair lending compliance at the combined 

institution, please see the Applicants’ response, dated December 22, 2014, to the Board’s December 

10, 2014 additional information request.  

With respect to CRA compliance, as discussed in prior submissions to the Board and at 

the Meeting, CIT’s goal is to establish a CRA program at CITBNA that is designed to achieve an 

“Outstanding” CRA rating.  The first step towards achieving this goal is for CITBNA to finalize, and 

submit for approval to its new Board of Directors post-closing, a CRA program that builds on the 

existing CRA program at OWB.  It is expected that, as the surviving national bank, OWB’s existing 

CRA policies and program documents will continue to be in place for CITBNA immediately following 

and CITBNA will reinforce these policies through its robust risk management department, compliance
program and internal audit function.

Following closing, CIT expects that the combined institution (including CITBNA) will
adopt existing OneWest policies and procedures currently in place to manage compliance risks for
activities OneWest engages in (but CIT does not), including those with respect to: Truth-In-Lending;
Expedited Funds Availability; Residential Lending; Fair Debt Collection Practices; and Service
Members' Civil Relief Act.

As part of integration planning, CIT and OneWest have identified certain consumer
protection statutes and regulations that apply to both organizations. Policies and procedures related to
commonly applicable consumer protection elements will be analyzed to ensure their
comprehensiveness and to resolve any conflicts. Commonly applicable consumer protection elements
include, but are not limited to: Fair Lending; Unfair, Deceptive or Abusive Acts or Practices
(UDAAP); Truth-In-Savings; Electronic Fund Transfers; and Fair Credit Reporting.

In addition to the focus on ensuring completeness and appropriateness of policies and
procedures at the combined institution, CIT and CITBNA will continue its execution of a
comprehensive Compliance Management System ("CMS") that leverages the best practices of the
separate entities today with the support of the CIT Group Corporate Compliance structure. The CMS
will include reporting to the Boards of Directors and senior management of the combined institution
and CITBNA, which will provide directors and senior management with holistic visibility to
compliance risk across the business.

Business unit monitoring of consumer protection compliance elements will continue
and additional monitoring controls will be developed, as necessary, with the support of and periodic
validation by CIT Group and CITBNA compliance teams. CIT Group and CITBNA Corporate
Compliance will continue to support the ongoing maintenance and delivery of compliance-related
training to employees of the combined institution.

Periodic Compliance Risk Assessments will be performed to develop a comprehensive
view of risk across the combined institution. This Risk Assessment will be used to maintain the
compliance test schedule that will be executed by CIT and CITBNA compliance teams to validate,
periodically, the effectiveness of compliance-related controls.

Customer complaints will continue to be identified, investigated, responded to and
reported to senior management across the combined institution to ensure ongoing awareness of
potential compliance concerns.

With respect to the CIT's plans regarding fair lending compliance at the combined
institution, please see the Applicants' response, dated December 22, 2014, to the Board's December
10, 2014 additional information request.

With respect to CRA compliance, as discussed in prior submissions to the Board and at
the Meeting, CIT's goal is to establish a CRA program at CITBNA that is designed to achieve an
"Outstanding" CRA rating. The first step towards achieving this goal is for CITBNA to finalize, and
submit for approval to its new Board of Directors post-closing, a CRA program that builds on the
existing CRA program at OWB. It is expected that, as the surviving national bank, OWB's existing
CRA policies and program documents will continue to be in place for CITBNA immediately following
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closing and will be reviewed and updated, as necessary, to reflect the combined organization and 

CITBNA’s final CRA program, as approved by CITBNA’s Board of Directors.  As also previously 

noted, CIT also expects its CRA program and activities will be informed by CITBNA’s Community 

Advisory Board, which will be established post-closing.  The Applicants have provided previously 

CITBNA’s Community Benefits Plan, which represents the combined efforts of CIT and OneWest 

personnel to set forth robust targets for lending and donations that will benefit low and moderate 

income communities.  Please see the Applicants’ Supplemental Submission, dated February 5, 2015 

for a copy of the Community Benefits Plan. 

For additional information regarding CIT’s and CITBNA’s plans post-Closing with 

respect to CRA activities, please also see Section V.F of the Application, the October 30
th

 Letter and 

the Applicants’ response, dated December 22, 2014, to the Board’s December 10, 2014 additional 

information request. 

c. to the extent not already mentioned in (b), the planned policies and 

procedures to address, among other things, underwriting, pricing, 

redlining, and steering risks related to mortgage and other lending 

activities, “dual tracking” of foreclosures and loan modifications, service 

contacts for borrowers, treatment of spouses and heirs of deceased 

borrowers, timeframes for foreclosure proceedings, documentation of the 

modification and foreclosure of mortgage loans, foreclosures and loan 

modifications, recording of trusts, and foreclosure appraisals. 

As described in (b), following the completion of the Transaction, the Applicants expect 

to maintain the majority of OneWest’s consumer policies and procedures in order to achieve 

compliance with all consumer protection statutes and regulations.  As noted above, based on 

information available to CIT and the results of its due diligence review, CIT believes that OneWest has 

structured its mortgage servicing operations to comply with the Consent Orders and with applicable 

laws and regulations, and, subject to a relatively small number of human errors, conducts its business 

in accordance with its policies and procedures (please see the responses to Questions 1 and 2 above for 

additional information).  Post-closing, CIT expects to continue to review these policies and procedures 

and to enhance and reinforce them, as necessary, through CIT’s robust risk management department, 

compliance program and internal audit function.  

5. Based on your October 8, 2014, additional information response we understand 

that CIT Bank is able to compile its internet deposit data by county.  Please 

provide the most recently available information concerning the total internet 

sourced deposits in each county in which CIT Bank obtains such deposits. 

Please see Confidential Exhibit C. 

6. Please provide updated pro forma consolidated and parent only balance sheets for 

CIT as of December 31, 2014.  In addition, provide an updated pro forma balance 

sheet for CIT Bank as of December 31, 2014. 

Please see Confidential Exhibit D. 

7. Provide updated calculations for CIT and CIT Bank’s pro forma tier 1 leverage, 

common equity tier 1, tier 1 risk-based, and total risk-based capital ratios that 

take into consideration the impact of any acquisition accounting adjustments as of 

December 31, 2014. 

closing and will be reviewed and updated, as necessary, to reflect the combined organization and
CITBNA's final CRA program, as approved by CITBNA's Board of Directors. As also previously
noted, CIT also expects its CRA program and activities will be informed by CITBNA's Community
Advisory Board, which will be established post-closing. The Applicants have provided previously
CITBNA's Community Benefits Plan, which represents the combined efforts of CIT and OneWest
personnel to set forth robust targets for lending and donations that will benefit low and moderate
income communities. Please see the Applicants' Supplemental Submission, dated February 5, 2015
for a copy of the Community Benefits Plan.

For additional information regarding CIT's and CITBNA's plans post-Closing with
respect to CRA activities, please also see Section V.F of the Application, the October 30th Letter and
the Applicants' response, dated December 22, 2014, to the Board's December 10, 2014 additional
information request.

c. to the extent not already mentioned in (b), the planned policies and
procedures to address, among other things, underwriting, pricing,
redlining, and steering risks related to mortgage and other lending
activities, "dual tracking" of foreclosures and loan modifications, service
contacts for borrowers, treatment of spouses and heirs of deceased
borrowers, timeframes for foreclosure proceedings, documentation of the
modification and foreclosure of mortgage loans, foreclosures and loan
modifications, recording of trusts, and foreclosure appraisals.

As described in (b), following the completion of the Transaction, the Applicants expect
to maintain the majority of OneWest's consumer policies and procedures in order to achieve
compliance with all consumer protection statutes and regulations. As noted above, based on
information available to CIT and the results of its due diligence review, CIT believes that OneWest has
structured its mortgage servicing operations to comply with the Consent Orders and with applicable
laws and regulations, and, subject to a relatively small number of human errors, conducts its business
in accordance with its policies and procedures (please see the responses to Questions 1 and 2 above for
additional information). Post-closing, CIT expects to continue to review these policies and procedures
and to enhance and reinforce them, as necessary, through CIT's robust risk management department,
compliance program and internal audit function.

5. Based on your October 8, 2014, additional information response we understand
that CIT Bank is able to compile its internet deposit data by county. Please
provide the most recently available information concerning the total internet
sourced deposits in each county in which CIT Bank obtains such deposits.

Please see Confidential Exhibit C.

6. Please provide updated pro forma consolidated and parent only balance sheets for
CIT as of December 31, 2014. In addition, provide an updated pro forma balance
sheet for CIT Bank as of December 31, 2014.

Please see Confidential Exhibit D.

7. Provide updated calculations for CIT and CIT Bank's pro forma tier 1 leverage,
common equity tier 1, tier 1 risk-based, and total risk-based capital ratios that
take into consideration the impact of any acquisition accounting adjustments as of
December 31, 2014.
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Please see Confidential Exhibit D. 

8. Provide updated classified asset and nonperforming asset metrics as of December 

31, 2014 for CIT and OneWest as provided in Confidential Exhibit 4 of the initial 

application.  In addition, provide the same metrics for CIT Bank and OneWest 

and pro forma classified assets and nonperforming asset metrics for the combined 

bank. 

Please see Confidential Exhibit D. 

Please see Confidential Exhibit D.

8. Provide updated classified asset and nonperforming asset metrics as of December
31, 2014 for CIT and OneWest as provided in Confidential Exhibit 4 of the initial
application. In addition, provide the same metrics for CIT Bank and OneWest
and pro forma classified assets and nonperforming asset metrics for the combined
bank.

Please see Confidential Exhibit D.
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CIT Group (parent only) 

souroe: Y9LP 

Assets 

Cash 473 

Securities 2,734 

Gross loans and leases (Intercompany Loans) 11 ,057 

Allowance for loan losses 0 
Net loans and leases 11,057 

Goodwill and other intangibles 335 

Investment in Subsidiaries 9,317 

Other assets 1625 

I Total asaots 2&,640 

llab!lltles 

Deposits 0 0 0 
Borrowings 11 ,932 0 0 
Other liabilities 4,539 0 0 

Total liabilities 16,471 0 0 

~ 
Common equity 9,069 2,974 

Non-controlling Interest 0 0 
Total equity 9,069 

Total liabilities & equity 2&,640 

CIT Group (parent only) A M
Debt

source: YSLP (i S miuons) CIT IMB Issuance PA Restructuring Share Repurchase Pro fbma

Assets
Cash 473 171 (325) j
Securities 2,734 0 0

Gross loans and leases (Intercompany Loans) 11.057 0 0
Allowance for loan losses 0 0 0

Nat loans and leases 11,057 0 0

Goodwill and other intangibles 335 0 0
Investment in Subsidiaries 9.317 2,802 0
Other assets 1625 2 0

Total assets 25,640 2274)

LiablliMan
Deposits 0 0 0 0
Borrowings 11,932 0 2,000 a 0
Other liabilities 4,539 0 0 0

Total liabilities 16,471 0 2.00

Equity
Common equity 9,069 2,974 0 (325) 1
Non-controlling interest 0 0 0 0

Total equity 9,069 2,974 0 (325)

Total liabilities & equity 26.540 2.974 2000 (326)



CIT Group (parent only) Balance Sh&et@ 12/31/14 

Endnotes (In $ million): 

(a) Debt Issuance of $26 

(J) To record CIT Scheduled Share Repurchases'" 01 '15 (325) 

Endnotes (in $ million):

(a) Debt Issuance of $2B

(0) To record CIT Scheduled Share Repurchases in 01 '15 (325)



CIT Group Consolidated 

:oource: Y9C (in S mlllioMJ CITG!oup 1MB 

Assets 

Cash 5 556 4 049 

Securities 3,694 1142 

Gross loans and leases 35894 15,196 

Allowance for loan klsses (346! 11181 
Net loans and leases 35,547 15,078 

Goodwill and other intangit*ts 597 129 

Other assets 2,483 1483 

I Totaluaets -47,880 21 ,1181 

Llablll!l!s 
Deposits 15 912 14,455 

Borrowings 16456 3 633 

Other liabilities 4449 599 

Total liabilities 38,817 16,687 

~ 
Common equity 9069 2,974 

Non-controlling interest (5) 0 

Total equity 9 ,063 2,974 

TotalllabiiiiiM & equity -47,1110 21,811 

CIT Group Consolidated

DebtEliIm OWB GW and
source: Y9C (in S moons) fsPA Restructurng Share Repurchase Intangibles Pro forms

Cash 5558 4 049 (325) I

Securities 3,694 1 142

Gross loans and leases 35894 15r196
Allowance for loan losses (346) (118)

Net loans and leases 35,547 15,078

Goodwill and other intangibles 597 129

Other assets 2483 1463

Totalasset 47.ase 21,081

Liabilities
Deposits 15912 14.455 0

Borrowings 18 456 3833 2,000 a

Other liabilities 4 449 599 0

Total liabilities 38,817 18,887 2,000

Equity
Cornmon equity 9069 2,974 D (325)
Non-controlling interest (5) 0 0

Total equity 9,063 2.974 0 (325) I

Total liabilities & equity 47.880 21,861 2.000 (326)



Endnotes (In $ million): 

(a) Debt Issuance of $28 

(I) To record CIT Scheduled Share Repurchases In Ql '15 (325) 

Endnotes (in $ million):

(a) Debt Issuance of $2B

(1) To record CIT Scheduled Share Repurchases in 1'15 (325)



I 

I 

~~~~~··•·-o-;r~~~~_,.._,'-:...., .. ..,.~·-~~'l'""".-·~~.~~ 
CITI3iuik-BalanceSheet@12/31/14 ~··-.. ;.:-_,::·.·"!-':"'"·'Ito: .... ~~ ·':·,.:,·;-:·:~ •.. -. ... _,-•·. ·•• · :-~·- • · :.S. ,• : ~ '· • ·· · • •· · _,,.::.··~··,to:;, 

CIT Bank Consolidated 
Debt 

source: can Report (in $ m/Dions) CIT Bank OneWesl Bank 

~ 
Cash 3,517 3,997 

Securities 453 1,142 

Gross loans and leases 17,047 15,196 

Allowance for loan losses (270) (118) 
Net loans and leases 16,777 15,078 

Goodwill and other intangibles 180 129 
Other assets 189 1,459 

Total assets 211116 211806 

Liabilities 
Deposits 15,878 14,265 0 
Borrowings 2.174 4,141 0 
Other liabilities 348 599 0 

Total liabilities 18,400 19,006 0 

~ 
Common equity 2,716 2,799 
Non-controlling interest 0 0 

Total equity 2,716 2,799 

Total liabilities & !!lUI~ 21,116 21,606 

CIT Bank Consolidated ISMENTS
Debt

source: Cal Report (in $ m0lons) CIT Bank OneWest Bank Issuance OIntangibles Other f

Assets
Cash 3,517 3,997 0 0
Securities 453 1,142 0 0

Gross loans and leases 17,047 15,196 0 0
Allowance for loan losses (270) (118) 0 0

Net loans and leases 16,777 15,078 0 0

Goodwill and other intangibles 180 129 0 0
Other assets 189 1,459 0 0

Total assets 21,116 21,805 0 0

Liabilities
Deposits 15,878 14,265 0 0
Borrowings 2.174 4,141 0 0
Other liabilities 348 599 0 0

Total lIabilities 18,400 19,006 0 0

Eaulty
Common equity 2.716 2,799 0
Non-controlling interest 0 0 0 0

Total equity 2,716 2,799 0 0

Total lIabilities & equity 21,116 21,805 0 0



Endnotes (In $ million): Endnotes (In S million):



CIT Group Consolidated Capital and RWA 
$in Millions 

Cash & Investments 

Loans I Leases- HFI 

Loans I Leases- HFS 

Allowance for Loan & Lease Loss 

Goodwill & Intangibles 

Other 

Total On-Balance Sheet 

Aircraft Purchase Commitments 
Rail Car Purchase Commitments 

Long-term Loan Commitments 

Financial LC's & Guarantees 

Other 

Total Off-Balance Sheet 

Total Risk Weighted Assets 

Stockholders Equity 
Qualifying Minority Interest 

OCI Items excluded from Tier I 

Disallowed Deferred Tax Assets 

Investment in Subs (1st 50%) 

Goodwill & Intangibles 

All other 

Total Tier 1 Capital 

Allowance for Loan & Lease 
less Investment in Subs 
Total Tier II Capital 

Total Capital 

Leverage Assets 

Ratios 

Tier I Capital 

Tier I Common 

Total Capital 

Leverage 

OT CONSOUDATED- CAPITAL 

CIT Group Consolidated Capital and RWA
$ in Millions

Asset Balance Risk Weighted Asset Balance Risk Weighting
Pmo Forma CIT Pro Forma(CIT _ Pmo Forma CIT

02'14 (Q414 Q4'1S Q4'16 Q4'17 Q2'14 Q4'14 Q4'15 Q4'16 Q4'17 Q2'14 ($'14 ($.15 ($116 Q4'17
Cash & Investments
Loans / Leases - HFI 34,515 35,894 34,515 35,894
Loans / Leases - HFS
Allowance for Loan & Lease Loss
Goodwill & Intangibles
Other 1,293 1,703
Total On-Balance Sheet

Aircraft Purchase Commitments
Rail Car Purchase Commitments
Long-term Loan Commitments
Financial LC's & Guarantees 1,918 2,246

Other
Total Off-Balance Sheet 14,789 18,21091 13,140 16,287 9 8%

Total Risk Weighted Assets 58,942 66,089 51,002 55,481 87

CaT CONSOUDATED - CAPITAL

pro Form Ca
0 214 Q'14 Q4115 Q4$16 ($17

Stockholders Equity 8,618 9,069
Qualifying Minority Interest
OCI Items escluded from Tier 1 1I

Disallowed Deferred Tax Assets (27) (417)
Investment in Subs list 50%) (32) (37)
Goodwill & Intangibles (423) 597)
All other() (4
Total Tier 1 Capital 8,162 8,067

Allowance for Loan & Lease 372 382
Less Investment in Subs 132) (37)
Total Tier a Capital 340 345

Total Capital 8,502 8,412

Leverage Assets 4,620 46,327

Ratios
liar I Capital 18.0% 14.5%
Tier I Common 16.0% 14.5%
Total Capital 16.7% 15.2%
Leverage 18.3% 17.4%



Resultant Bank Consolidated Capital
$ in Millions

Resultant Bank Capital
Q4'14 Q4'15 Q4'16 Q

Stockholders Equity 2,716

Goodwill & Intangibles (180)
All other 0
Total Tier 1 Capital 2,537

Allowance for Loan & Lease 245
Total Tier II Capital 245

Total Capital 2,782

Risk Weighted Assets 19,552
Leverage Assets 20,861

Ratios
Tier I Capital 13.0%
Tier 1 Common 13.0%
Total Capital 14.2%
Leverage 12.2%



Certain Asset Quality Information - Bank Only 

CIT Portfolio (as of Dec 2014) 
Loans 
Operating Leases 
Equity Holdings 
Off Lease Transportation Assets 
Repossessed Assets 
CIT Total 

OneWest Portfolio (as of Dec 2014) 
Loans 

Not Covered by Loss Share 
Loss Share 
Other Covered 

Securities 
Not Covered by Loss Share 
Loss Share 
Other Covered 

REO 
Not Covered by Loss Share 
Loss Share 
Other Covered 

OneWest Total 

Pro-Forma Portfolio (Pre - Adjustment) 
Loans 

Not Covered by Loss Share 
Loss Share 
Other Covered 

Operating Leases & Off Lease 
Securities (including equity holdings) 
REO and Other Repossessed Assets 

Not Covered by Loss Share 
Loss Share 
Other Covered 

Pro-forma Totals 

Pro-Forma Portfolio (Post Merger- Adjustments) 
Loans 

Not Covered by Loss Share 
Loss Share 
Other Covered 

Operating Leases & Off Lease Assets 
Securities (including equity holdings) 
REO and Other Repossessed Assets 

Not Covered by Loss Share 
Loss Share 
Other Covered 

Adjusted Pro-Forma Totals 

Certain Asset Quality Information - Bank Only

Dollars in Millions Ratios
Special Sub- Special Sub-

Pass Mention standard Doubtful Loss Total Mention standard Doubtful Loss
CIT Portfolio (as of Dec 2014)
Loans
Operating Leases
Equity Holdings
Off Lease Transportation Assets
Repossessed Assets
CIT Total

OneWest Portfolio (as of Dec 2014)
Loans
Not Covered by Loss Share
Loss Share
Other Covered

Securities
Not Covered by Loss Share
Loss Share
Other Covered

REO
Not Covered by Loss Share
Loss Share
Other Covered

OneWest Total

Pro-Forma Portfolio (Pre - Adjustment)
Loans
Not Covered by Loss Share
Loss Share
Other Covered

Operating Leases & Off Lease Assets
Securities (including equity holdings)
REO and Other Repossessed Assets
Not Covered by Loss Share
Loss Share
Other Covered

Pro-forma Totals

Pro-Forma Portfolio (Post Merger - Adjustments)
Loans
Not Covered by Loss Share
Loss Share
Other Covered

Operating Leases & Off Lease Assets
Securities (including equity holdings)
REO and Other Repossessed Assets
Not Covered by Loss Share
Loss Share
Other Covered

Adjusted Pro-Forma Totals

Note/Asumptions



Certain Asset Quality Information - Bank Only 

CIT Totals (as of Dec 2014) 

OneWest Portfolio (as of Dec 2014) 
Not Covered by Loss Share 
Loss Share 
Other Covered 

OneWest Totals (as of June 2014) 

Pro-Forma (Pre-Adjustment) 
Not Covered by Loss Share 
Loss Share 
Other Covered 

Pro-Forma Totals 

Pro-Forma Portfolio (Post Merger -
Not Covered by Loss Share 
Loss Share 
Other Covered 

Adjusted Pro-Forma Totals 

Non-
Accrual Restructur 
Loans ed Loans 

Amounts in millions 

Other 
Repossess Total Non-

OREO ed Assets PerforminQ 

Ratio to Total Loans 
Other Total 

Non- Restruct Reposse Non-
90+ Past Accrual ured ssed Performi 90+ Past 

Due Loans Loans OREO Assets ng Due 

Certain Asset Quality Information - Bank Only

Amounts in millions Ratio to Total Loans
Other Total

Non- Other Non- Restruct Reposse Non-
Accrual Restructur Repossess Total Non- 90+ Past Accrual ured ssed Performi 90+ Past
Loans ed Loans OREO ed Assets Performing Due Loans Loans OREO Assets ng Due

CIT Totals (as of Dec 2014) $ 79.6 $ $ $ $ 79.6 $ 11.3

OneWest Portfolio (as of Dec 2014)
Not Covered by Loss Share
Loss Share
Other Covered

OneWest Totals (as of June 2014)

Pro-Forma (Pre-Adjustment)
Not Covered by Loss Share
Loss Share
Other Covered

Pro-Forma Totals

Pro-Forma Portfolio (Post Merger - Adustments
Not Covered by Loss Share
Loss Share
Other Covered

Adjusted Pro-Forma Totals

Notes/Assumpbions



Certain Asset Quality Information - CIT Group Consolidated 

CIT Portfolio (as of Dec 2014) 
Loans 
Operating Leases 
Equity Hoklings 
Off Lease Transportation Assets 
Repossessed Assets 
CIT Total 

OnaWast Portfolio (as of Dec 2014) 
Loans 

Not Covered by Loss Share 
Loss Share 
Other Covered 

Securities 
Not Covered by Loss Share 
Loss Share 
Other Covered 

REO 
Not Covered by Loss Share 
Loss Share 
Other Covered 

OneWest Total 

Pro-Forma Portfolio (Pre - Ad,lusltrnotntl 
Loans 

Not Covered by Loss Share 
Loss Share 
Other Covered 

Operating Leases & Off Lease Assets 
Securities (including equity holdings) 
REO and Other Repossessed Assets 

Not Covered by Loss Share 
Loss Share 
Other Covered 

Pro-forma Totals 

Pro-Forma Portfolio (Post Merger- Adjustments) 
Loans 

Not Covered by Loss Share 
Loss Share 
Other Covered 

Operating Leases & Off Lease 
Securities (Including equity holdings) 
REO and Other Repossessed Assets 
Not Covered by Loss Share 
Loss Share 
Other Covered 

Adjusted Pro-Forma Totals 

Notes/Assumptions 

Certain Asset Quality Information - CIT Group Consolidated

Dollars In Millions Ratios
Special Sub- Special Sub-

Pass Mention standard Doubtful Loss Total Mention standard Doubtful Loss
CIT Portfolio (as of Dec 2014)
Loans
Operating Leases
Equity Holdings
Off Lease Transportation Assets
Repossessed Assets
CIT Total

OneWest Portfolio (as of Dec 2014)
Loans

Not Covered by Loss Share
Loss Share
Other Covered

Securities
Not Covered by Loss Share
Loss Share
Other Covered

REO
Not Covered by Loss Share
Loss Share
Other Covered

OneWest Total

Pro-Forma Portfolio (Pro -Adjustment)
Loans
Not Covered by Loss Share
Loss Share
Other Covered

Operating Leases & Off Lease Assets
Securities (including equity holdings)
REO and Other Repossessed Assets
Not Covered by Loss Share
Loss Share
Other Covered

Pro-forma Totals

Pro-Forma Portfolio (Post Merger - Adjustments)
Loans

Not Covered by Loss Share
Loss Share
Other Covered

Operating Leases & Off Lease Assets
Securities (Including equity holdings)
REO and Other Repossessed Assets
Not Covered by Loss Share
Loss Share
Other Covered

Adjusted Pro-Forma Totals

NoteSIASSumonsO



Certain Asset Quality Information - CIT Group Consolidated 

CIT Totals (as of Dec 2014) 

OneWest Portfolio (as of Dec 2014) 
Not Covered by Loss Share 
Loss Share 
Other Covered 

OneWest Totals (as of June 2014) 

Pro-Forma (Pre-Adjustment) 
Not Covered by Loss Share 
Loss Share 
Other Covered 

Pro-Forma Totals 

Pro-Forma Portfolio (Post Merger -
Not Covered by Loss Share 
Loss Share 
Other Covered 

Adjusted Pro-Forma Totals 

Non-
Accrual Restructur 
Loans ed Loans 

$ 161.8 $ 4.2 $ 

Amounts in millions 

Other 
Repossess Total Non- 90+ Past 

OREO ed Assets Performing Due 

$ 0.8 $ 166.8 $ 46.7 

Ratio to Total Loans 
Other Total 

Non- Restruct Reposse Non-
Accrual ured ssed Performi 90+ Past 
Loans Loans OREO Assets ng Due 

Certain Asset Quality Information - CIT Group Consolidated

Amounts in millions Ratio to Total Loans
Other Total

Non- Other Non- Restruct Reposse Non-
Accrual Restructur Repossess Total Non- 90+ Past Accrual ured ssed Performi 90+ Past
Loans ed Loans OREO ed Assets Performing Due Loans Loans OREO Assets ng Due

CIT Totals (as of Dec 2014) $ 161.8 $ 4.2 $ - $ 0.8 $ 166.8 $ 46.7

OneWest Portfolio (as of Dec 2014)
Not Covered by Loss Share
Loss Share
Other Covered

OneWest Totals (as of June 2014)

Pro-Forma (Pre-Adjustment)
Not Covered by Loss Share
Loss Share
Other Covered

Pro-Forma Totals

Pro-Forma Portfolio (Post Merger - Adjustments)
Not Covered by Loss Share
Loss Share
Other Covered

Adjusted Pro-Forma Totals

Notes/Assumptions
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