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The Board of Governors and the
Government Performance and Results Act

Under the Government Performance and The text of the strategic and perfor-
Results Act of 1993, many federal agenmance plans is available on the Board’s
cies are required, in consultation withpublic web site. A summary of the goals
the Congress and outside stakeholderand objectives set forth in those plans is
to prepare a strategic plan covering @iven in the next section.

multiyear period and to submit annual

performance plans and performance

reports. Though not required to do soGoals and Objectives

the Board of Governors is voluntarily t. £oyeral Reserve has three interre-
complying with the requirements of theIated and mutually reinforcing goals

act. with supporting objectives:

Strategic and Performance Plans

The Board sent its strategic plan for the oal

period 1997-2002 to the Congress inf0 conduct monetary policy toward the
October 1997. The document states thachievement of maximum sustainable
Board’s mission, articulates major goaldong-term growth and stable prices

for the period, outlines strategies for
achieving those goals, and discusses ter. .
environment and other factors thatoPI€CtVes

could affect their achievement. It also. Stay abreast of recent deve|opments
addresses issues that cut across agencyand prospects in the U.S. economy
jurisdictional lines, identifies key quanti- and financial markets and in those
tative measures of performance, and dis- abroad, so that monetary policy deci-
cusses performance evaluation. sions will be well informed

In September 1998, the Board sent te Enhance our knowledge of the struc-
the Congress a performance plan for its tural and behavioral relationships in
1998-99 budget. The plan sets forth  the macroeconomic and financial
specific targets for some of the perfor- markets, and improve the quality of
mance measures identified in the strate- the data used to gauge economic
gic plan. It also describes the operational performance, through developmental
processes and resources needed to meetesearch activities
those targets and discusses validation |mplement monetary policy effec-

and verification of results. tively in rapidly changing economic

- circumstances and in an evolving
1. The act requires that a performance plan financial market structure

be submitted for each fiscal year beginning withe Contribute to the development of U.S.

fiscal 1999. The Board budgets over a calendar . - .

year, and its budget covers a two-year period. The !mematlonal pOlI_CleS and procedures,

budget for 1998-99 was approved in November IN cooperation with the Department of

1997. the Treasury and other agencies
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e Promote understanding of Federat
Reserve policy among other govern-
ment policy officials and the general
public.

Goal
To promote a safe, sound, competitive,

Heighten the positive effect of market
discipline on banking organizations by
encouraging improved disclosures,
accounting standards, risk measure-
ment, and overall market transparency
Harness benefits of technology in car-
rying out responsibilities to improve
supervisory efficiency and to reduce

and accessible banking system and burden on banking organizations

stable financial markets throughe
supervision and regulation of the na-
tion’s banking and financial systems,
through its function as the lender of last
resort, and through effective implemen-
tation of statutes designed to inform and
protect the consumer

Objectives

e Maintain ability and capacity as a
bank supervisor and central bank to
ensure that emerging financial threats
can be identified early and success-
fully resolved

* Provide comprehensive and effective
supervision of U.S. banks, bank hold-
ing companies, U.S. operations of
foreign banking organizations, and
related entities by focusing super-

visory efforts and resources on areas

of highest risk to individual organi- ¢

Maintain an understanding of the
effect of financial innovation and tech-
nology (for example, new powers and
products, new risk management and
measurement methodologies, and
electronic banking) on the operations
and risk profile of banking organiza-
tions and the payment system. Ensure
that supervisory programs accommo-
date prudent advances that benefit
consumers and businesses or improve
risk management

Remove unnecessary banking restric-
tions consistent with safety and
soundness. Refine or eliminate unnec-
essary or ineffective policies, pro-
cedures, regulations, or restrictions
to ensure that reforms are effec-
tively implemented, consistent with
safety and soundness of banking
organizations

Assure fair access to financial services

zations and the financial system as a for all Americans through vigorous

whole, and developing effective regu-
lations to promote a safe and sound
banking environment

e Promote sound practices for manag-
ing risk at banking organizations
that provide for strong internal con-
trols, active boards of directors, ance
senior management oversight and
accountability

« Promote sound banking and effective
supervisory practices among devel-
oped and emerging countries through
ongoing coordination with interna-
tional supervisory bodies and through
training programs for international
supervisors and bankers

enforcement of the Equal Credit
Opportunity, Fair Housing, Commu-
nity Reinvestment, and Home Mort-
gage Disclosure Acts and by encour-
aging state member bank involvement
in community development activities
Administer and ensure compliance
with consumer protection statutes
relating to consumer financial transac-
tions (such as the Truth in Lending,
Truth in Savings, Consumer Leasing,
and Electronic Fund Transfer Acts) to
carry out congressional intent, striking
the proper balance between protection
of consumers and burden to the
industry.
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Goal supervision, that cross jurisdictional

To foster the intearity. efficienc andIines. In particular, coordination with the
o foster, gnty, Y, Department of the Treasury and other
accessibility of U.S. dollar payment and

. agencies is evident throughout both the
settlement systems, issue currency, argag

; ; rategic and performance plans.
act as the fiscal agent and depository 0 Much of the Board's formal effort to
the U.S. government

plan jointly has been made through the
Federal Financial Institutions Examina-
- tion Council (FFIEC), a group made up
Objectives of the five federal agencies that regulate
» Provide Federal Reserve Bank pricediepository institutiond. In addition, a

payment services that maintain andoordinating committee of the chief

improve the efficiency and integrity of financial officers of the five agencies has

the U.S. dollar payment mechanism been created to address and report on
* Meet public demand for U.S. currencystrategic planning issues of mutual con-
in the United States and abroad, worlcern. This working group has been
with Treasury to implement effective meeting since June 1997 and has estab-
counterfeit-deterrence and detectiofished four subgroups to focus on exam-
features in U.S. currency, and providdnations, outreach, performance plan-
for the smooth introduction of new- ning, and planning/budget linkage.
design currency These and similar planning efforts can
Provide efficient and effective fiscalsignificantly lower data processing and
agency and depository services ormther costs for the government and the
behalf of Treasury and other govern<osts for depository institutions of com-
ment agencies pliance with federal regulations. .
e Study and monitor U.S. dollar pay-

ment, clearing, and settlement sys——— _

tems and the risk issues pertaining to 2. The FFIEC member agencies are the Board

these systems to facilitate sound p0|9f Governors, the Federal Deposit Insurance Cor-

. I . - “'poration, the National Credit Union Administra-
icy decisions that foster the integritytion, the Office of the Comptroller of the Cur-
of the nation’s payment systems. rency, and the Office of Thrift Supervision. It was
established in 1979 pursuant to title X of the
Financial Institutions Regulatory and Interest
Rate Control Act of 1978. The FFIEC is a formal
interagency body empowered to prescribe uniform

; ; rinciples, standards, and report forms for the
Interagency coordination helps focu":‘federal examination of financial institutions and to

efforts to e“mmate_ redundancy andmake recommendations to promote uniformity
lower costs. As required by the Governin the supervision of financial institutions. The
ment Performance and Results Act an@FIEC also provides uniform examiner training
in conformance with past practice theand has taken a lead in developing standardized
. ’ software needed for major data collection pro-
Board has W(.)rked Close.lg Wlt? other ams to support the requirements of the Ho_me
federal agencies to consider plans anfiortgage Disclosure Act and the Community

strategies for programs, such as bankeinvestment Act.

Interagency Coordination
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