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GENERAL | NFORMATI ON

The Community Rei nvestnent Act (CRA) requires each Federal financia

supervi sory agency to use its authority when exam ning financi al
institutions subject to its supervision, to assess the institution’s record
of nmeeting the credit needs of its entire comunity, including | ow and
noder at e-i ncome nei ghbor hoods, consistent with safe and sound operation of
the institution. Upon conclusion of such exani nation, the agency nust
prepare a witten evaluation of the institution's record of meeting the
credit needs of its conmunity.

This docunent is an evaluation of the Community Reinvestment Act (CRA)
performance of Peninsula Trust Bank, Incorporated, G oucester, Virginia
prepared by The Federal Reserve Bank of Richnond, the institution’'s
supervi sory agency, as of April 1, 1996. The agency rates the CRA
performance of an institution consistent with the provisions set forth in
Appendi x A of 12 CFR Part 228.

INSTITUTION' S CRA RATING This institution is rated Sati sfactory.

The bank’s | oan-to-deposit ratio appears reasonable in relation to demand
for credit in the assessnent area. A mpjority of |oans sanpled during the
exam nation were within the assessnent area and a significant portion were
to ow and noderate-incone borrowers. This |ending substantially exceeded
the percentage of such families in the assessnent area. The penetration of
| oans t hroughout the market is satisfactory in relation to the
institution's branch | ocations.



The followi ng table indicates the performance | evel of Peninsula Trust
Bank, Incorporated with respect to each of the five performance criteria.
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DESCRI PTI ON OF | NSTI TUTI ON

Peni nsul a Trust Bank, |ncorporated, operates four offices in the Eastern portion of
Virginia. These offices are located in d oucester County, Charles City County, the
City of WIliansburg, and the City of Newport News (opened June 1995). As of
Decenmber 31, 1995, the bank had total assets of $108.3 million, of which 65% were
credit extensions. Total assets for the institution have increased 56% since the
previ ous CRA exam nation. The institution offers a variety of credit and deposit
products, including |oans for consunmer, residential nortgage, and snall business
pur poses. The |l oan portfolio as of Decenber 31, 1995 was conprised of the
following: 42%real estate secured (for consunmer and busi ness purposes), 24%
consumer, and 34% commercial. Consuner credit secured by notor vehicles is a
primary credit product offered by the institution.

DESCRI PTI ON OF ASSESSMENT AREA

The bank’s assessnment area includes the Cities of WIlianmsburg and Newport News and
the Counties of G oucester, Matthews, James City, and Charles City, Virginia. The
area is in the eastern portion of the Cormbnwealth. The assessnent area, excluding
Charles City County, is located within the Norfol k-Virginia Beach- Newport News
Metropolitan Statistical Area (MSA). Charles City County is included in the

Ri chnond MSA. The population for the | ocal conmunity is 261,195 of which 32% are
mnorities. The |ocal econony is supported by a variety of industries including
agriculture, comercial fishing and processing, mlitary, shipbuilding, |ight

manuf acturi ng, and tourism The |ocal unenployment rates for the assessnment area
range from 3.9% for d oucester County to 10.3%for the City of WIliansburg. The
hi gh unenpl oyment rate for the City of Wlliansburg is the result of the seasona
nature for the area’'s tourismindustry. While the community is experiencing
downsizing in the mlitary and shipbuilding industry, the local econonmy for the area
as a whole is considered stable.

There are 57 census tracts or block nunbering areas (BNA) within the assessnent
area, five of which are unpopul ated. While 25% of the population resides in | ow
and noderate-incone areas, the mgjority of the population (58% live in m ddle-

i ncone nei ghbor hoods. Upper-incone areas conprised 17% of the assessnent area. A
communi ty contact was performed during the examination with a | ocal governnent
official to further assist in evaluating the bank’s CRA performance. Information
gathered fromthe contact indicated that |ocal financial institutions appear
responsive to comunity credit needs.

CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A

LOAN- TO- DEPGSI T RATI O

The current econony of the assessnment area suggests a high | evel of denmand for
consurmer and snmall business | ending. The bank’'s average |oan-to-deposit ratio of
74% for the previous five quarters is considered reasonable given the institution's
size, financial condition, and | ocation.

LENDI NG | N ASSESSMENT AREA
A sanpl e of 147 consuner |oans secured by notor vehicles was reviewed to deternine
the bank's lending within its assessnent area. As illustrated below, the najority

of the number and dollar ambunts of the sanpled | oans has been provided to residents
of the assessnment area.

Conpari son of Credit Extended Inside and Qutside of Assessnent Area




| nsi de Assessnent Qut si de Assessment Tot al
Ar ea Ar ea

Total Nunber of 109 38 147
Loans
Percent age of Tot al 74% 26% 100%
Loans
Total Ampunt of $602 $212 $814
Loans (000's)
Percent age of Tot al 74% 26% 100%

Amount

LENDI NG TO BORROVWERS OF DI FFERENT | NCOVES

The follow ng chart

of borrower.

i ndicates the distribution of the sanpled | oans
the assessnment area by the inconme |evel

extended within
The sanpl e of 109 | oans

indicates that a majority were provided to | ow and noderate-inconme borrowers.

Distribution of Loans by Incone Level

of Borrower

Low- | ncone Moder at e- M ddl e- Upper - Tot al
I ncome I ncome I ncome

Total Number of 59 28 16 6 109
Loans
Per cent age of 54% 26% 15% 5% 100%
Total Loans
Total Anpunt of $223 $168 $144 $66 $601
Loans (000's)
Per cent age of 37% 28% 24% 11% 100%
Tot al Anpunt

The vol une of

hi gher than the percentage of

assessnment area.
respectively,
make up 24% and 36%

of the popul ati on.

M ddl e-

l ending to | ow and noderate-incone borrowers (80% was substantially
| ow- and noderate-income fanmilies residing within the
Low- and noderate-inconme fam lies make up 21% and 19%
of the population in the comunity.
respectively,

and upper-incone famlies




GEOGRAPHI C DI STRI BUTI ON OF LOANS

The review of loan files also included an analysis of |ending throughout the
assessnment area. The following chart illustrates the | oan penetration throughout
the market for the |oans sanpl ed.

Distribution of Loans in Assessnent Area by |Incone Level of Census Tract

Low- Moder at e- M ddl e- Upper - I ncone Tot al
I ncone I ncome I ncome

Tot al Number of 0 13 94 2 109
Loans
Per cent age of 0% 12% 86% 2% 100%

Total Loans

Total Ampunt of $0 $72 $521 $8 $601
Loans (000's)

Per cent age of 0% 12% 87% 1% 100%
Total Anpunt

The high concentration (86% of lending in mddle-income areas is consistent with

the popul ation (57% that resides in such areas within the local comunity. VWi | e
none of the sanpled | oans were originated within | owincome nei ghborhoods, the
popul ation residing in such areas represents only 6% of the market. Furthernore,

six of the seven popul ated |owincome tracts in the assessnent area are situated
within the City of Newport News. The bank’s one branch office located within City
of Newport News has only been open since June 1995. Based on the institution’s size
and | ocation, the geographic distribution of |oans sanpled reflects a reasonable

di spersi on throughout the assessnent area.

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ONS

No credit practices inconsistent with the substantive provisions of the fair housing
and fair lending |laws and regul ati ons were identified. Technical violations of the
Hone Mortgage Disclosure Act's Regulation C were noted. Adequate policies,
procedures, and training prograns have been devel oped to support nondiscrinination
in lending and credit activities.



