PUBLI C DI SCLOSURE

July 8, 1996

COMMUNI TY REI NVESTMENT ACT PERFORMANCE EVALUATI ON

First Virgini a Bank- Pi ednont
05510106
7901 Ti nmberl ake Rd.

Lynchburg, Virginia 24502

Feder al Reserve Bank of Ri chnpond
P. O Box 27622
Ri chnond, Virginia 23261

This evaluation is not, nor should it be construed as, an assessnent of the
financial condition of this institution. The rating assigned to this
institution does not represent an anal ysis, conclusion or opinion of the
federal financial supervisory agency concerning the safety and soundness of
this financial institution.




GENERAL | NFORMATI ON

This docunent is an evaluation of the Community Reinvestment Act (CRA)
performance of First Virginia Bank-Pi edmont, Lynchburg, Virginia, prepared by
the Federal Reserve Bank of Richnond, the institution's supervisory agency.

The eval uation represents the agency's current assessnent and rating of the
institution's CRA performance based on an exam nation conducted as of July 8,
1996. It does not reflect any CRA-rel ated activities that may have been
initiated or discontinued by the institution after the conpletion of the
examni nati on.

The purpose of the Comunity Reinvestnment Act of 1977 (12 U.S.C. 2901), as
anended, is to encourage each financial institution to help neet the credit
needs of the communities in which it operates. The Act requires that in
connection with its exam nation of a financial institution, each federa
financi al supervisory agency shall (1) assess the institution's record of

hel ping to nmeet the credit needs of its entire comunity, including |ow and
noder at e-i ncome nei ghbor hoods, consistent with safe and sound operations of
the institution, and (2) take that record of perfornmance into account when
deci di ng whet her to approve an application of the institution for a deposit
facility.

The Financial Institutions Reform Recovery and Enforcenent Act of 1989, Pub.
L. No. 101-73, anended the CRA to require the Agencies to nmake public certain
portions of their CRA performance assessnents of financial institutions.

Basis for the Rating

The assessnent of the institution's record takes into account its financial
capacity and size, |legal inpedinents and | ocal econonic conditions and

denmogr aphi cs, including the conpetitive environment in which it operates.
Assessing the CRA performance is a process that does not rely on absolute
standards. Institutions are not required to adopt specific activities, nor to
of fer specific types or ampbunts of credit. Each institution has considerable
flexibility in determ ning how it can best help to neet the credit needs of
its entire community. |In that |light, evaluations are based on a review of 12
assessnment factors, which are grouped together under five perfornmance
categories, as detailed in the follow ng section of this eval uation.



ASSI GNMVENT OF RATI NG

I dentification of Ratings

In connection with the assessment of each insured depository institution's CRA
performance, a rating is assigned fromthe foll owi ng groups:

Qut st andi ng record of neeting comunity credit needs

An institution in this group has an outstanding record of,

and is a
| eader in, ascertaining and helping to neet the credit needs of its
entire delineated conmunity, including | ow and noderate-income
nei ghbor hoods, in a manner consistent with its resources and capabili -
ties.

Satisfactory record of meeting conmunity credit needs.

An institution in this group has a satisfactory record of ascertaining
and helping to neet the credit needs of its entire delineated community,
i ncluding | ow- and noder at e-i ncome nei ghborhoods, in a manner consi stent
with its resources and capabilities.

Needs to inprove record of neeting community credit needs.

An institution in this group needs to inprove its overal
ascertaining and helping to neet the credit needs of its entire

del i neated comunity, including | ow and noderate-incone nei ghborhoods,
in a manner consistent with its resources and capabilities.

record of

Substantial nonconpliance in neeting community credit needs.

An institution in this group has a substantially deficient
ascertaining and helping to neet the credit needs of its entire

del i neated comunity, including | ow and noderate-incone nei ghborhoods,
in a manner consistent with its resources and capabilities.

record of



DI SCUSSI ON OF | NSTI TUTI ON' S PERFORMANCE

Institution's Rating:

This institution is rated Satisfactory based on the findings presented
bel ow.

ASCERTAI NVENT COF COVMUNI TY CREDI T NEEDS

Assessment Factor A - Activities conducted by the institution to
ascertain the credit needs of its comunity, including the extent of
the institution's efforts to conmunicate with nmenbers of its
community regarding the credit services being provided by the
institution.

Concl usi on/ Support

Qutreach efforts continue to be strong and denonstrate a wllingness
by the institution to support |local comunity devel opnent. Directors
and officers maintain significant relationships with regional housing
and econom ¢ devel opnent organi zations, trade associations, and civic
groups, thereby providing managenent val uabl e i nsight concerning

| ocal credit needs. Furthernore, area political, business, and
community | eaders and representatives fromcommunity organizations
are frequently contacted to identify the needs and concerns of the

| ocal comunities.

Assessment Factor C- The extent of participation by the
institution's board of directors in formulating the institution's
policies and reviewing its performance with respect to the purposes
of the Community Rei nvestnment Act.

Concl usi on/ Support

The board of directors has adopted a formal CRA policy and CRA
St atenent that describe the bank's conmitnment and efforts to
ascertain and serve the credit needs of its local community. In
addition, the directorate has established a formal CRA conmittee
chaired by senior officers. This cormittee nmeets regularly to
di scuss CRA related activities, and their efforts are presented
nonthly to the directorate

MARKETI NG AND TYPES OF CREDI T OFFERED AND EXTENDED

Assessment Factor B - The extent of the institution's marketing and
special credit-related prograns to make nenmbers of the conmunity
aware of the credit services offered by the institution.

Concl usi on/ Support

First Virgini a Bank-Pi ednont advertises | oan and deposit products in
a variety of media including | ocal newspapers and radi o stations.
Direct mail canpai gns have al so been utilized to i ncrease comunity
awar eness and product know edge. Federal Housing Authority (FHA)
Title | Home | nprovenent |oans have been promoted in specific
solicitation canpaigns. Furthernore, brochures expl aining bank
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products and services are available in several |anguages including
Korean and Spani sh. These nmarketing efforts appear adequate.

Assessment Factor | - The institution's origination of residentia
nort gage | oans, housing rehabilitation |oans, hone inprovenment | oans,
and smal|l business or small farmloans within its community, or the
purchase of such | oans originated in its comunity.

Concl usi on/ Support

The CRA Statenent, approved by the board on January 23, 1996
identifies a full range of credit services including consuner
residential nortgage, hone inprovement, residential construction, and
commerci al loans. These types of credit appear responsive to |oca
credit needs and all types have been extended.

Consuner | oans continue to conprise a majority of the bank's tota

| oan portfolio and primarily include automobile financing. From
January 1, 1996, through May 31, 1996 the institution made 1, 896
consuner |oans totaling $21 nmillion. The bank also nonitors loans to
| ow- and noderate-income individuals based on 80% of the medi an

fam ly incone for the Metropolitan Statistical Area as appropriate.
During 1995, 778 such |oans were made totaling $4.4 mllion.

The institution provides a variety of financing for real estate

rel ated purposes. According to the bank's 1995 Hone Mortgage

Di scl osure Act (HVDA) data, 36 home purchase | oans totaling $994, 000,
200 home inprovenent |oans totaling $1.6 nmillion, and 127 | oans
totaling $3.9 nmillion for home refinancing were extended during the
year. First Virginia Bank-Pi edmont also relies on its affiliate
First Virginia Mrtgage Conpany (FVMC) to provide long-termfixed-
rate nortgage credit. Applicants for such credit are referred to
FVMC whi ch mai ntains a branch at the bank's main office in Lynchburg.
During 1995, FVMC nade 45 honme purchase |l oans totaling $2.9 mllion
and 26 |loans totaling $1.5 million for home refinancing.

VWi le the bank is primarily a consumer |ender, |oans for various
busi ness needs are offered. The institution records credit to

busi nesses with annual revenues of less than $1 nillion. During 1995
and the first five nonths of 1996, the bank made 286 such snall
busi ness |l oans totaling $5.7 m|lion.

Assessment Factor J - The institution's participation in
governmental |y insured, guaranteed or subsidized | oan prograns for
housi ng, small businesses, or snmall farns.

Concl usi on/ Support

The institution offers secured and unsecured hone inprovenent | oans
guarant eed through the FHA Title | program This | oan program has

| ess stringent underwiting criteria and requires |ower down paynents
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than traditional financing. From January 1, 1995, through May 31,
1996, First Virginia Bank-Pi ednont extended 13 such | oans totaling
$148,830. O her Governnment sponsored credit products are avail able

t hrough FVMC. During 1995, the nortgage conpany nade ten such

nort gages totaling $563,044 that include five Veterans Adm ni stration
(VA) loans for $298,178 and five Federal Housing Adm nistration (FHA)
| oans totaling $264, 866.

The bank is also active in Government guaranteed student | oan

prograns, offering Stafford, Plus, and Edvantage |oans. During 1995
t hrough May 1996, 309 such | oans were nmade totaling $956, 896.

GEOGRAPHI C DI STRI BUTI ON AND RECORD OF OPENI NG AND CLOSI NG OFFI CES

Reasonabl eness of Delineated Conmunity

Concl usi on/ Support

The institution has delineated two | ocal communities. The first area
consi sts of Amherst, Campbell, and the northern portion of
Pittsylvania County as well as the City of Lynchburg, Virginia. The
second conmmunity includes the City of Danville and the contiguous
portion of Pittsylvania County. These delineations neet the purpose
of the regulation and do not exclude any | ow and noderate-incone

nei ghbor hoods.

Assessment Factor E - The geographic distribution of the
institution's credit extensions, credit applications, and credit
deni al s.

Concl usi on/ Suppor t

The institution docunents the geographic distribution of its |oan
portfolio according to census tracts. An analysis of the |oan
portfolio indicates that 62% of all | oans were extended in census
tracts either wholly or partially located within the delineated
communities. A review of data conpiled by the bank for the Hone
Mort gage Discl osure Act (HVDA) for 1995 reveal ed that 88% of the
applications received as well as |loans originated were within the
| ocal conmmunities. Furthernore, according to the data, 17% of the
| oans nade within these communities were extended to residents of

| ow- and noderate-income (L/M census tracts. This reflects
favorably on the bank as |oans extended to residents of L/Mtracts
was 13% for all HVDA reporting institutions in this area. Twenty
percent of the population within the delineated communities reside in
| ow- and noder at e-i ncome areas.

Assessment Factor G- The institution's record of opening and cl osing
of fices and providing services at offices.

Concl usi on/ Support

The institution operates 11 offices that are accessible to al
segnents of its delineated comunities, and hours of operation are
consi dered convenient. Although no offices have been opened or




cl osed since the previous eval uati on, management has devel oped a
formal policy that outlines the procedures for branch cl osings as
required by the Federal Deposit |nsurance Corporation |nprovenent Act
of 1991. The policy enconpasses all elenents considered responsive
to the bank's CRA obligations.

DI SCRI M NATI ON AND OTHER | LLEGAL CREDI T PRACTI CES
Assessment Factor D- Any practices intended to di scourage

applications for types of credit set forth in the institution's CRA
St atenent (s).

Concl usi on/ Support

Adequat e policies and procedures supporting nondiscrimnation in al

I ending and credit activities have been devel oped. Applications are
solicited fromall segnents of the bank's delineated community,

i ncludi ng | ow- and noder at e-i ncome nei ghbor hoods.

Assessment Factor F - Evidence of prohibited discrimnatory or other
illegal credit practices.

Concl usi on/ Support

A revi ew was nmade of |ending policies, forns, procedures, and 64
accepted and 30 denied | oan applications for consuner and business
credit; and an interviewwith a |loan officer was perfornmed to
determ ne conpliance with the fair housing and fair | ending | aws and
regul ations. No credit practices inconsistent with the substantive
provi sions of the fair housing and fair lending | aws were identified.

An anal ysis of the bank's 1995 HVDA data indicates that 26% of the
applications received by the institution were fromm norities.
Additionally, 23% of the home purchase, hone inprovenment, and
refinancing | oans approved were extended to nminority borrowers.
According to the 1990 census, minorities conprise 27% of the tota
popul ation within the local comunities. A review of files for
accepted white applicants and denied ninority applicants reported on
the bank's 1995 LAR was conducted to compare | ending standards. The
review i ndi cated an equal application of credit standards anong al
appl i cants.

COMMUNI TY DEVELOPMENT
Assessment Factor H- The institution's participation, including

i nvestnents, in local comunity devel opment and redevel opment
proj ects or prograns.

Concl usi on/ Support

Through its outreach efforts, nanagement is aware of comrunity

devel opment activities within its local community and displays a high
| evel of willingness to participate in any such prograns.




Communi ty devel opnent is primarily supported through direct |ending
as evidenced by an 86% | oan-to-deposit ratio. Total |oans currently
represent 77% of total assets. The bank has provided a variety of
credit services to neet |local real estate and small business needs.

In addition to direct |ending, comunity devel opnent efforts have

al so taken the form of investnments. The institution was active in
the creation of the Lynchburg Conmunity Devel opnent Corporation
(LCDC) having committed a $10,000 equity investnent during 1995. The
LCDC is being created to provide affordable housing to | ow and
noder at e-i ncome residents and financial assistance to area snal

busi nesses. The bank has also comrtted $250,000 to the Lynchburg

Hi storical Foundation Home Loan Pool Fund to provide funds for the
purchase or rehabilitation of owner-occupied single-famly hones

| ocated in designated historical areas of the City.

Al'l Virginia bank subsidiaries of First Virginia Banks, |Inc. have
contributed to the Virginia Econonmi c Devel opnment Corporation
(VEDCORP), a private for-profit entity that invests in small

busi nesses | ocated in certain areas of Virginia. First Virginia
Bank- Pi ednont's investment is $20,000. Since the previous

eval uati on, VEDCORP has invested $700,000 in a |ocal manufacturer.

Assessment Factor K- The institution's ability to nmeet various
community credit needs based on its financial condition and size,
| egal inpedinents, |ocal economic conditions and ot her factors.

Concl usi on/ Support
The institution has supported projects pronoting econonic growh
consistent with its size, financial capacity, and | ocation.

Lynchburg, Virginia, is situated in the Piednont region of Virginia,
which is located in the south central portion of the Conmonwealth.
The city and the surroundi ng Counties of Amherst, Bedford, and
Campbel |l are included in the Lynchburg MSA. According to the 1990
Census, the population for this area is 142,199. The current

unenpl oynent rate for the region is 3.4% while the Commonweal th
currently has a rate of 4.2% The | ocal economy is diverse, with
manuf act uri ng, agriculture, higher education, retail, and tourism as
the maj or enpl oyers.

Danville, Virginia, is |ocated approximately 100 miles south of
Lynchburg, borders North Carolina, and is the central city of the
Danville MSA. The bank's delineated community includes the city and
t he surroundi ng areas of Pittsylvania County, consisting of

approxi mately 109, 000 residents. The local econony is primarily
dependent on the textile and tobacco industries. Manufacturing

i ndustries that provide enploynment include tool and dye, tires and
ot her rubber products, and gl ass products. These industries account
for a decreasing portion of l|ocal enploynent as retail and service

i ndustries have grown in the area. The current jobless rate for the

7



MSA is 7.5% The local econony renmains relatively stable.

Assessment Factor L - Any other factors that, in the regulatory
authority's judgnent, reasonably bear upon the extent to which an
institution is helping to neet the credit needs of its entire
communi ty.

Concl usi on/ Support

The bank routinely donates financial and technical assistance to
various local nonprofit organizations, schools, and comunity groups.
Fi nanci al donations to these types of organizations total ed $19, 256
in 1995 and $4,640 in 1996. Furthernore, senior nanagenent,

di rectors, and ot her bank personnel are actively involved with a

vari ety of organizations including | ocal chamber of commerce offices,
communi ty devel opnent corporations, and industrial devel opnent

aut horities.

There appear to be no restrictions on the bank's ability to provide
credit to the conmunity consistent with its human and financia
resources.



