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GENERAL | NFORMATI ON

This docunent is an evaluation of the Community Reinvestment Act (CRA)
performance of Centura Bank, Rocky Munt, North Carolina prepared by the
Federal Reserve Bank of Richnmond, the institution's supervisory agency.

The eval uation represents the agency's current assessnent and rating of the
institution's CRA performance based on an exam nation conducted as of Apri
29, 1996. It does not reflect any CRA-related activities that may have
been initiated or discontinued by the institution after the conpletion of

t he exam nati on.

The purpose of the Comunity Reinvestnment Act of 1977 (12 U.S.C. 2901), as
anended, is to encourage each financial institution to help neet the credit
needs of the communities in which it operates. The Act requires that in
connection with its exam nation of a financial institution, each federa
financi al supervisory agency shall (1) assess the institution's record of
hel ping to nmeet the credit needs of its entire comunity, including | ow
and noder at e-i ncome nei ghbor hoods, consistent with safe and sound oper a-
tions of the institution, and (2) take that record of performance into
account when deci di ng whether to approve an application of the institution
for a deposit facility.

The Financial Institutions Reform Recovery and Enforcenent Act of 1989,
Pub. L. No. 101-73, anmended the CRA to require the Agencies to make public
certain portions of their CRA performance assessnments of financia
institutions.

Basis for the Rating

The assessnent of the institution's record takes into account its financial
capacity and size, |legal inpedinents and | ocal econonic conditions and
denmogr aphi cs, including the conpetitive environment in which it operates.
Assessing the CRA performance is a process that does not rely on absol ute
standards. Institutions are not required to adopt specific activities, nor
to offer specific types or anpunts of credit. Each institution has

consi derable flexibility in deternmining how it can best help to neet the
credit needs of its entire community. |In that |ight, evaluations are based
on a review of 12 assessnent factors, which are grouped together under five
perfornmance categories, as detailed in the follow ng section of this

eval uati on.



ASSI GNMVENT OF RATI NG

I dentification of Ratings

In connection with the assessment of each insured depository institution's
CRA performance, a rating is assigned fromthe foll owi ng groups:

Qut st andi ng record of neeting comunity credit needs

An institution in this group has an outstanding record of,

and is a
| eader in, ascertaining and helping to neet the credit needs of its
entire delineated conmunity, including | ow and noderate-income
nei ghbor hoods, in a manner consistent with its resources and
capabilities.

Satisfactory record of meeting conmunity credit needs.
An institution in this group has a satisfactory record of
ascertaining and helping to neet the credit needs of its entire
del i neated comunity, including |ow and noderate-incone
nei ghbor hoods, in a manner consistent with its resources and
capabilities.

Needs to inprove record of neeting community credit needs.
An institution in this group needs to inprove its overall record of
ascertaining and helping to neet the credit needs of its entire
del i neated comunity, including |ow and noderate-incone
nei ghbor hoods, in a manner consistent with its resources and
capabilities.

Substantial nonconpliance in neeting community credit needs.
An institution in this group has a substantially deficient record of

ascertaining and helping to neet the credit needs of its entire
del i neated comunity, including |ow and noderate-incone

nei ghbor hoods, in a manner consistent with its resources and
capabilities.



DI SCUSSI ON OF | NSTI TUTI ON' S PERFORMANCE

Institution's Rating:

This institution is rated Satisfactory based on the findings presented
bel ow.

ASCERTAI NVENT OF COVMUNI TY CREDI T NEEDS

Assessment Factor A - Activities conducted by the institution to
ascertain the credit needs of its comunity, including the extent of
the institution's efforts to conmunicate with menbers of its
community regarding the credit services being provided by the
institution.

Concl usi on/ Support

The bank continues to nmmintain ongoi ng nmeani ngful contact with a
full range of individuals and groups. Primarily, outreach is
conducted through a formal call programinvolving city executives
and | endi ng personnel from each comunity who gather information
concerning the local credit needs. Group nmarket managers or
financial service officers (FSGs) are al so responsible for outreach
and needs assessnent in each of the comunities for which they are
responsi ble. The FSOs are assisted by comrunity enrichnment

speci alists who are appointed by the bank's comunity enrichment
officer. This officer is responsible for identifying and devel opi ng
various community devel opment projects and inmproving rel ati onships
with the mnority comunity.

During 1995, 602 outreach calls were docunmented throughout the |oca
communi ti es which included 47 calls to |ocal government, 178 calls
to realtors, 231 calls to nmnority businesses or organizations, and
146 calls to nonprofit organizations. Organizations and busi nesses
contacted on a regular basis to assess credit needs include chambers
of comrerce, econom c devel opment committees, governnental boards
and commi ttees including | ocal housing authorities, planning and
communi ty devel opnent departnments, city and town managers, county
comm ssioners, builders, realtors and devel opers, churches, housing
and community organi zati ons and ot her civic and soci al
organi zati ons.

The organi zati onscont acted appear to represent a wi de range of
interests and are considered valuable in ascertaining area credit
needs and promoting bank services. These contacts have resulted in
productive relationships with financial internmediaries resulting in
public/private partnership activities.

Assessment Factor C- The extent of participation by the
institution's board of directors in formulating the institution's
policies and reviewing its performance with respect to the purposes
of the Community Reinvestnment Act.




Concl usi on/ Suppor t

Despite continued growh and entry into new markets, its CRA program
structure has allowed for the bank to adapt its efforts to respond
to the credit needs of diverse conmmunities in North Carolina.
Personnel throughout the institution have received CRA training
conducted by the CRA and community enrichnent officers. These

of ficers represent the corporation at many sem nars and have
attended nunerous conferences to insure that the institution renmains
i nformed on current CRA issues.

A Public Policy/CRA Commttee, consisting of directors and senior
managenent, neets quarterly to oversee the devel opnent of Centura's
CRA goal s and review CRA activities. The Public Policy/CRA
Committee and the CRA officer report to the board of directors on a
regul ar basis. Additionally, |ocal advisory boards neet quarterly
to aid managenent in deternmi ning the needs of the comunity.

To assess the bank's record of neeting its CRA responsibilities, a
compr ehensive internal audit of the CRA programis regularly
conduct ed and an annual self-evaluation is performed by the CRA
officer. Results fromthe audit and self-evaluation are consi dered
in the devel opnent of the annual Conmmunity Enrichment Pl an.

Mar keting, investment, and contribution conponents are all included
in the plan. The results of the activities inplenented under the CRA
program are incorporated annually into expanded CRA Statements
adopted by the board of directors.

MARKETI NG AND TYPES OF CREDI T OFFERED AND EXTENDED

Assessment Factor B - The extent of the institution's marketing and
special credit-related prograns to make nenmbers of the conmunity
aware of the credit services offered by the institution.

Concl usi on/ Support

The marketing programis directed fromthe corporate level. Each
| ocal conmmunity has a discretionary advertising budget and is
responsi ble for pronmoting products contained in an approved
advertising package. Media sources used to pronote financi al

servi ces throughout the bank's market include: |ocal newspapers,
radi o, service publications, direct mail, and statement stuffers.
Mar keting efforts al so incorporate extensive use of nedia directed
towards predom nately minority audi ences

In addition to institutional advertisenents, specific credit
products have been extensively marketed including the Affordable
Housi ng Loan program O her services including Hone Equity Lines of
Credit, Home Conversion Mrtgages, Small Business Administration
(SBA) | oans and "Si npl e Checking," a | owcost deposit program have
been advertised on a linited basis. A loan officer fromthe Rocky
Mount area continues to participate in a weekly educational radio
show, "Spotlight on Finance," and has di scussed such topics as
credit counseling, reverse nortgages, Snmall Business Adm nistration
| oan programs, and residential nortgage |oans. This radio station
is targeted to a predomnately mnority audi ence

Concl usi on/ Suppor t--contd.

I nformati on has been obtained from a geographi c market analysis
company that details the denmographics of each of the comunities
served by the bank. These data are shared with |ocal and senior
managenent as a tool for formulating products and nmarketing
strategies and to identify potential markets for specific products
and services. The marketing departnent also enpl oys the services of
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an advertising agency to devel op publicity for major pronotions and
campai gns.

As previously nmentioned, outreach efforts, as well as the ongoing
busi ness call program also serve as valuable marketing tools.

Furt hernore, bank officers provide technical assistance and gui dance
to various nonprofit comunity organi zati ons and school s throughout
the local communities to assist in the pronotion of bank services.
In particular, nmanagenent has devel oped the Centura Home Buyer's
Program t hrough which sem nars are conducted that explain various
aspects of home ownership

Assessment Factor | - The institution's origination of residentia
nort gage | oans, housing rehabilitation |oans, hone inprovenent

| oans, and snall business or small farmloans within its community,
or the purchase of such loans originated in its conmunity.

Concl usi on/ Support

As identified in the CRA Statement approved on March 25, 1996, a
variety of credit products is offered including residential

nort gages, residential construction, home inmprovenent, snall

busi ness, commercial, consuner, agricultural, and conmunity

devel opment | oans. The products offered are consi dered responsive
to the significant credit needs within the various conmunities and
all types have been extended.

To nonitor its success in serving the credit needs of |ow and
noder at e-i ncome persons in the conmunities served, the bank records
consuner |loans to borrowers with incones bel ow 80% of the nedian for
a county or Metropolitan Statistical Area (MSA) as appropriate.
During 1995, approximately 11,779 consumer |oans were nade to | ow
and noder at e-incone individuals totaling over $127.2 mllion.

Meeting the need for nortgage credit throughout its conmunities is a
princi pal bank undertaking. The table bel ow depicts the vol unme of
residential nortgage applications and |l ending in each of the
portions of the MSA's served by the bank for 1994 and 1995. Lending
in these markets represented a significant part, though not a
majority, of the institution's total nortgage lending. In 1995, for
exanple, 2,653 (40% of the 6,636 nortgage | oans reported were in
these delineated communities. The total dollar volunme of lending in
these markets increased from $194 mllion in 1994 to $197 nmillion in
1995, increasing slightly in sone metropolitan areas and decreasing
somewhat in others.



Concl usi on/ Support--contd.

Resi denti al

Mort gage Lendi ng

Ashevill e MSA

Home Purchase
Ref i nance

Home | nprovenent
Total Mortgages

Charl otte NMSA

Home Purchase
Ref i nance

Home | nprovenent
Total Mortgages

Fayettevill e MSA

Home Purchase
Ref i nance

Home | nprovenent
Total Mortgages

Gol dsboro NMSA

Home Purchase
Ref i nance

Home | nprovenent
Total Mortgages

G eensboro NBA

Home Purchase
Ref i nance

Home | nprovenent
Total Mortgages

G eenville NMSA

Home Purchase
Ref i nance

Home | nprovenent
Total Mortgages

1994 1995
#Appl . #Orig.  $(000) #Appl .  #Orig. $(000)

26 21 1, 623 53 52 4,313

18 12 1, 139 43 41 3,420
_ 2 0 000 2 2 8
_46 33 2,762 98 95 7,741
133 85 9, 306 123 99 13, 981

17 13 759 34 25 3, 654
_ 2 0 000 2 0 000
152 98 10, 065 159 124 17,635
105 89 7, 460 79 65 4, 854
116 82 5,118 85 64 4,727
_19 12 278 36 29 387
240 183 12, 856 200 158 9,968

36 30 2,558 30 23 1,738

17 11 500 8 3 300
1 0 000 2 2 6
54 41 3,058 40 28 2,044
203 176 16, 262 250 215 21, 132
124 102 7,585 129 104 7,486
_ 7 4 246 27 22 196
334 282 24,093 406 341 28,814
104 92 7,110 95 88 6, 781

32 31 2,032 17 13 871
_14 9 312 25 22 177
150 132 9,454 137 123 7,829




Concl usi on/ Support--contd.

Resi dential Mbrtgage Lending

Hi ckory MSA

Home Purchase 17 17 876 42 30 1,639
Ref i nance 33 27 1,126 19 12 768
Home | npr ovenent 7 4 85 7 6 113
Total Mortgages 57 48 2,087 68 48 2,520
Jacksonville MSA

Home Purchase 59 46 3,176 92 68 5,626
Ref i nance 44 31 1, 747 36 24 1, 669
Home | npr ovenent 6 2 52 9 6 110
Total Mortgages 109 79 4,975 137 98 7,405
Ral ei gh MSA

Home Purchase 430 373 40, 168 593 498 57,716
Ref i nance 275 236 21,904 262 230 21, 835
Home | npr ovenent 44 27 944 61 46 675
Total Mortgages 749 636 63. 016 916 774 80, 226
Rocky Mbunt MSA

Home Purchase 265 248 19, 029 201 174 12,153
Ref i nance 148 134 9,760 97 89 5,632
Home | npr ovenent 41 31 1,544 90 78 990
Total Mortgages 454 413 30, 333 388 341 18,775
W I m ngton MSA

Home Purchase 209 183 23, 797 153 129 14,912
Ref i nance 91 70 7,393 64 55 6, 615
Home | npr ovenent 13 10 649 17 15 694
Total Mortgages 313 263 31, 839 234 199 22,221

The slight increase in the dollar volune of lending in netropolitan
mar ket s has generally been acconpani ed by nodest decreases in the
nunber of applications received froml|ow and noderate-incone
applicants. The table bel ow shows the percentage of applications
from such borrowers for both 1994 and 1995.



Concl usi on/ Support--contd.

Percent age of Low and Mbderate-I|lncone Applicants

MSA 1994 1995
Asheville 28% 23%
Charlotte 34% 18%
Fayetteville 22% 17%
Gol dsboro 20% 19%
Greensboro 30% 27%
Greenville 32% 29%
Hi ckory 40% 31%
Jacksonville 27% 17%
Ral ei gh 34% 31%
Rocky Mount 22% 22%
W | mi ngt on 31% 20%

Overall, the percentage to total applications within these

met ropolitan markets received by the bank from|low and noderate-
i ncone individuals during 1995 was 25% conpared to 29% in 1994.

A majority of the nortgage |oans originated by the bank are sold in
the secondary market to mmintain funds for future nortgage | ending.
The bank's 1994 and 1995 | oan sales total ed approxi mately $254
mllion and $407 million, respectively.

Some borrowers that cannot qualify for |oans that neet the
underwiting criteria for secondary market sale may qualify for
Centura's Affordabl e Housing Program (AHP). This program offers
honme purchase loans with up to 97% financing to fanilies whose

i ncone does not exceed 80% of the county median incone. Many of the
borrowers under this program do not have the required down payment
or neet the ratio requirements of secondary market |oan prograns.
Loans originated under this programare maintained in the |oan
portfolio for at | east one year, at which tine the | oan can possibly

be sold at a discount. In 1995, the bank closed 118 AHP | oans
totaling $6.5 nmillion. To date, the Bank has cl osed | oans under
this programin excess of $20 million. Additionally, an agreement

is in place to purchase |loans that conformto the bank's AHP

st andards ori gi nated by Mechanics and Farmers Bank, a minority-owned
institution in Durham North Carolina. These |oans totaled $369, 825
in 1995.



Concl usi on/ Suppor t--contd.

Forty-nine reverse nortgage loans totaling $2.0 million were
originated in 1995. The Federal National Mortgage Association and
the U S. Department of Housing and Urban Devel opnent (HUD) have
approved in North Carolina only Centura and four other |lenders to

of fer "Home Equity Conversion Mrtgages." These |oans are avail able
to honeowners who are at |east 62 years old and who desire to borrow
against the equity in their home to create a source of inconme. This
program has been advertised extensively in newspapers, radio, and
tel evision throughout North Carolina.

Busi ness credit is also available. |1n 1995, the bank originated
4,338 comrercial loans to snall businesses for over $247 nillion.
Included in the comercial funding were 160 | oans totaling nore than
$18 million relating to | owand noderate-incone housing and 758

| oans totaling over $39 million to farners. The bank al so
originated 104 loans totaling $11.8 million to nonprofit

organi zations in 1995. A line of credit remnins outstanding to a

m nority-owned finance conpany in Charlotte that extends | ow and
noder at e-i ncome individuals financing for consumer | oans.

Assessment Factor J - The institution's participation in
governmental |y insured, guaranteed or subsidized | oan prograns for
housi ng, small businesses, or snmall farns.

Concl usi on/ Support

Loans guaranteed by the Small Business Adm nistration (SBA)are
routinely originated. 1n 1995, Centura made 90 SBA | oans totaling
nore than $13 million and was recogni zed as the nunber one SBA
lender in North Carolina. This |lending represents a 450% i ncrease
since 1993 in the nunmber of such | oans extended.

Mort gage personnel, during 1995, continued to conduct nunerous
educati onal senminars regarding the availability and terns for

af f ordabl e housi ng progranms offered in the bank’s communiti es.
Loans insured or guaranteed by the Federal Housing Administration
(FHA), the Veterans Administration (VA), and the Rural Housing and
Communi ty Devel opnment Service (fornmerly the Farmers Hone

Adm ni stration (FnHA)) are avail able through the institution.
Additionally, a nunber of such | oans have been purchased by Centura.
These nortgage programs generally offer some conbination of |ess
stringent down paynent requirenents, nore flexible debt ratios, or
| ower interest rates. In addition, the bank is involved in severa
prograns offered by the North Carolina Housing Finance Authority
(NCHFA) for |low and noderate-income residents, particularly the
nort gage revenue bond program and the Mortgage Credit Certificate
(MCC) program Below is a table depicting the bank's vol unme of
Gover nment - sponsored | oans, originated and purchased, during 1995.
Many of these |loans are included in the previous table depicting
total nortgage volume in metropolitan markets



Concl usi on/ Support--contd.

Af f ordabl e Housing Loans for 1995

# 000
NCHFA ( Revenue Bonds) 101 6, 000
NCHFA ( MCC) 41 2, 668
FmHA/ VA/ FHA - purchase 733 54,431
nmoney only
VA (Bank Purchased) 401 34, 364
FHA (Bank Purchased) 160 10, 944

I, GEOGRAPHI C DI STRI BUTI ON AND RECORD OF OPENI NG AND CLOSI NG
OFFI CES

Reasonabl eness of Delineated Conmunity

Concl usi on/ Support

Fifty-seven local comunities |listed bel ow have been delineated,;
they include the foll owing whole counties and cities within North
Carolina as indicated:

Ashe - West Jefferson

Avery - New and

Bertie - Colerain

Bunconmbe - Candl er, Asheville, Waverville
Carteret - Mirehead City, Atlantic Beach, Cape Carteret
Chowan - Edenton

Cl evel and - Shel by

Craven - New Bern

Cumberl and - Fayetteville/Spring Lake

Dare - Manteo, Buxton, Duck, Kitty Hawk, Nags Head
Dur ham - Dur ham

Edgeconbe - Rocky Mount, Tarboro, and Pi netops
Forsyth - Wnston-Salem Kernersville

Gates - Hobbsville

Ganville - Oxford

Guilford - Geensboro

Halifax - Enfield and Roanoke Rapi ds

Harnett - Anderson Creek, Lillington

Henderson - Hendersonville

Hertford - Murfreesboro, Ahoskie, Harrellsville
Johnston - Smithfield, Clayton

Lee - Broadway and Sanford

Macon - Franklin and Hi ghl ands

Meckl enburg - Charlotte

Moore - Carthage, Pinehurst, Southern Pines

Nash - Rocky Mount and Nashville

New Hanover - W I m ngton, Wightsville Beach

Nor t hanpt on - Jackson, Wbodl and, Rich Square, and Gaston
Onsl ow - Jacksonville
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Concl usi on/ Support--contd.

Orange - Chapel Hill, Carrboro
Pasquot ank - Elizabeth City

Perqui mans - Hertford

Pitt - Greenville and Ayden
Randol ph - Asheboro, Archdal e

Ri chmond - Haml et

Rut herford - Rutherfordton and Forest City
Scotl and - Laurinburg

Transyl vania - Brevard and Lake Toxaway
Vance - Henderson

Wake - Ral ei gh, Cary, and Zebul on
Warren - Norlina

Wat auga - Boone

Wlson - WIson

City of Canton

City of Cashiers

Cities of Granite Falls/Hudson

i es of Pilot Mountain/Munt Airy
of Siler City

of Plynouth

of Gol dsboro

of Hanpst ead

of Kinston

of Statesville

of Lunberton

of Spruce Pine

of Bakersville

of Burnsville

00000000000
Sl LLE

Modi fi cati ons have been made to several of the delineated

communi ties since the previous eval uation based on the bank's

anal ysis of its geocoding information. Each of these delineations
neets the purpose of the regul ati on and does not exclude | ow and
noder at e-i ncome nei ghbor hoods.

Assessment Factor E - The geographic distribution of the
institution's credit extensions, credit applications, and credit
deni al s.

Concl usi on/ Support

Managenent retains an outside firmto conmpile data about the
geographic distribution of all outstanding | oan and deposit activity
as well as adverse action information for mmjor product types. This
information is integrated with denographic characteristics, based on
the 1990 census, of each of the communities served by the bank.
Managenent reviews this conpilation of data to ascertain whether al
segnents of the delineated communities are being reasonably served
and to identify potential markets for specific products and
services. This geocoding analysis, along with a peer group anal ysis
utilizing loans reported as required by the Hone Mortgage Di scl osure
Act (HMDA), is conducted on an annual basis.
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Concl usi on/ Suppor t--contd.

The bank's 1994 and 1995 HMDA informati on was reviewed during the
exam nation to determ ne penetration into | ow and noderate-incone
portions of the delineated MSA communities. The follow ng table
conmpares 1994 and 1995 applications received to several factors used
to approximate the |l evel of demand for nortgage credit in these
geogr aphi ¢ regions, including popul ati on and owner-occupi ed units.
For 1994, the total of all HVDA reported applications in these
census tracts is reported. These data are not currently avail able
for 1995. It should be noted that |ess than 100 applications each
were received fromthe Asheville and Gol dsboro MSAs for both years.
There are no | ow- and noderate-income census tracts in the Hickory
MSA and it is not included.

Characteristics of and Application
Activity in Low and Mderate-lncone Census Tracts

Popul ati on Owner - Applications

MSA Cccupi ed 1994 1995

Uni t's Aggr egat e | Bank Bank

Ashevill e 14% 9. 8% 15.5% 17.4% | 4.9%
Charlotte 20% 11. 2% 9. 9% 4. 8% 6. 6%
Fayetteville 28% 11. 0% 14. 30% 13.2% | 16. 1%
Gol dshor o 18% 16. 1% 14. 0% 6.2% | 19.6%
Greensbor o 18% 11. 1% 12. 4% 6.3% | 10. 1%
Greenville 28% 21. 9% 20. 1% 12. 0% | 20. 0%
Jacksonville 11% 3. 5% 5. 0% 1.5% 2. 1%
Ral ei gh 27% 19. 7% 15. 6% 22.6% | 24.3%
Rocky Mbunt 15% 11.5% 13. 9% 9.0% | 8.7%
W | m ngt on 24% 16. 8% 14. 9% 8.3% | 10.4%

For 1994, the proportion of nortgage applications that the bank
received from|ow and noderate-income census tracts was | ess than
percent age of aggregate applications received fromsuch tracts in
all but Asheville and Raleigh. Additionally, only in Fayetteville,
for both 1994 and 1995, and Gol dsboro, in 1995, did the bank's
proportion of applications fromlow and noderate-incone tracts
exceed the percentage of popul ation or owner-occupied units in such
tracts. The proportion of |loans fromlow and noderate-incone
tracts did increase in all but two MSAs from 1994 to 1995. Overall,
the percentage of total applications within these nmetropolitan

mar kets received fromlow and noderate-incone census tracts during
1995 increased slightly to 14% conpared to 12% in 1994.

The followi ng charts show the total |oan applications received from
| ow- and noderate-income (L-M census tracts, the origination rates,
and the ampunt approved with in such tracts in the portions of the
MSAs del i neated by Centura Bank during 1994 and 1995. The overall
origination rates for HVDA | oans reported by the bank were 81%
during 1994 and 82% for 1995.
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Concl usi on/ Support--contd.

Oigination Rates in Low and Mdderate-lncone Tracts

Ashevill e MSA

# Applications # Oiaqginated Rate $(000)
1994 8 5 63% 400
1995 5 4 80% 366
Charl otte NMSA

# Applications # Oiaqginated Rate $(000)
1994 13 6 46% 354
1995 11 8 73% 560
Fayettevill e MSA

# Applications # Oiaqginated Rate $(000)
1994 41 26 63% 1,270
1995 38 33 87% 1,135
Gol dsboro NMSA

# Applications # Originated Rate $(000)
1994 5 2 40% 121
1995 8 5 63% 148
G eensboro NBA

# Applications # Oriqginated Rate $(000)
1994 24 21 88% 1, 450
1995 48 39 81% 2,046
G eenville NMSA

# Applications # Oriqginated Rate $(000)
1994 23 14 61% 891
1995 32 28 88% 988
Jacksonvill e NMSA

# Applications # Oriqginated Rate $(000)
1994 3 2 67% 67
1995 5 3 60% 125
Ral ei gh MSA

# Applications # Oriqginated Rate $(000)
1994 189 144 76% 10, 098
1995 255 211 83% 15, 015
Rocky Mount MSA

# Applications # Oriqginated Rate $(000)
1994 49 41 84% 1, 643
1995 39 30 77% 816

Concl usi on/ Support--contd.

Oigination Rates in Low and Mdderate-lncone Tracts-contd.

W | m ngton MSA

# Applications # Oriqginated Rate $(000)
1994 34 21 62% 2, 007
1995 28 23 82% 1,175
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Origination rates fluctuated nodestly from 1994 to 1995 and were
often | ower than the overall origination rates, although generally
hi gher in 1995. The success in serving | ow and noderate-incone
areas, relative to other markets, can be observed through anal ysis
of market share. Following is a conparison of the bank's 1994 nar ket
share of hone purchase and refinance nortgage | oan originations,
according to census tract income level, in these delineated MSA
communi ties. The bank did not originate a significant number of
honme inprovenent [ oans in nost of its markets and this | ending has
not been included. Because aggregate HVDA data for 1995 was not
avail able at this examination, market share for this year could not
be conmputed. Only markets in which the bank accounted for at |east
one percent of originations for either tract category are included.

Percent of Market Share by Inconme Level of Census Tract

VBA I ncome Level of Tracts Mar ket
Shar e

Fayetteville Low and Moderate 3.33%
Non- Low- and Moder at e 3.22%

Gol dshoro Low and Moderate 2.67%
Non- Low- and Moder at e 8.42%

Greensboro Low and Moderate 1.13%
Non- Low- and Moder at e 1. 65%

Greenville Low and Moderate 3.32%
Non- Low- and Moder at e 6.87%

Jacksonville Low and Moderate 0.87%
Non- Low- and Moder ate 5.11%
Rocky Mount Low and Moderate 15. 58%
Non- Low- and Moder at e 19. 79%

Ral ei gh Low and Moderate 3.87%
Non- Low- and Moder at e 2.17%

W | mi ngt on Low and Moderate 3.70%
Non- Low- and Moder at e 6.80%

Concl usi on/ Suppor t--contd.

General ly, the bank's nmarket share is somewhat higher in non-Iow
and noderate-inconme tracts. O the four MSAs evi dencing the
greatest disparities, Geenville, Goldsboro, Jacksonville, and

W | mi ngt on, the bank extended | ess than 150 total |oans in each
except for Wlnington. The small number of originations in these
mar ket s may have exacerbated the disparities in the ratios.

The HMDA anal yses described, a review of recently accepted and

deni ed credit applications for other types of |oans, and the bank’s
geographic distribution analysis revealed that a majority of
applications were fromresidents within the |local communities.
These data further denonstrate a reasonabl e penetration of various
| oan products into all segnments of the delineated conmunities.

Assessment Factor G- The institution's record of opening and
closing offices and providing services at offices.
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Concl usi on/ Support

Centura Bank has a branch network of 154 offices throughout the
State of North Carolina. The maps in the Appendi x depict the

| ocations of the bank's branches. Thirty of the metropolitan branch
offices are located in | ow and noderate-incone census tracts. Mny
other offices, while not in such tracts or nei ghborhoods, are
accessible to residents of these areas. Regardless of l|location, the
institution's hours of operation are considered conveni ent and

of fices are reasonably accessible to all segments of the bank's
communi ties.

Since the previous CRA evaluation, ten new branches were obtained

t hrough acqui sitions, ten branches were cl osed and consolidated into
ot her Centura Bank | ocations, six branch |ocations were sold to
other lending institutions, six branches were opened and one office
was closed. Due to the close proximty of other offices, there
appears to be no |l oss of service experienced by bank custoners in
connection with the branches that were either consolidated or
closed. Al closing were consistent with the institution's form
branch closing policy adopted as required by the Federal Deposit

I nsurance Corporation |Inprovement Act of 1991. The policy
additionally incorporates el ements the Board of Governors of the
Federal Reserve System considers responsive to the bank's CRA

obl i gati ons.

DI SCRI M NATI ON AND OTHER | LLEGAL CREDI T PRACTI CES
Assessment Factor D- Any practices intended to di scourage

applications for types of credit set forth in the institution's CRA
St atenent (s).

Concl usi on/ Suppor t

The minority population for the communities delineated by Centura
range froma |low of 2.1%to a high of 42.6% The 1994 and 1995 HVDA
information indicated that the percentage of applications from
mnorities (in MSA delineations) was consistently
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Concl usi on/ Suppor t--contd.

bel ow both their representation in the population and, for 1994, the
proportion of lending to nminorities reflected in the aggregate HVDA
data. Exceptions were the Charlotte and Jacksonville MSAs in 1994
and, for population only, the Goldsboro and Jacksonville MSAs in
1995.

As previously noted, marketing efforts have included regular calls
on mnority individuals and busi nesses and t he devel opment of

rel ationships with community devel opment organi zati ons that serve
predom nantly mnority areas. Fair lending efforts undertaken by
managenent include training for all bank enpl oyees regarding fair

| ending | aws and regul ations. Also, various self-testing methods
are enployed to insure the equal application of credit standards.
Some second party reviews are conducted, and credit counseling is
al so provided to potential nortgage applicants through sem nars and
housing fairs. Mre flexibility continues to be incorporated into
underwiting criteria regarding work history and inconme, debt-to-
incone ratios, and credit history. The policies and procedures
supporting nondiscrinnation in |l ending and credit activities are
consi dered adequat e.

Assessment Factor F - Evidence of prohibited discrimnatory or other
illegal credit practices.

Concl usi on/ Support

The tabl e bel ow depicts the nunber and types of |oans reviewed as
part of the exam nation for fair |lending. Accepted and denied | oan
applicants from March 1996 were conpared to determ ne consi stent
application of loan criteria. Information on applicant race is
generally not available for these loans as the majority are not
subject to the collection of Government nonitoring information.

Fair Lending File Review by Loan Type

Mal e Fenmal e Joi nt Tot al
I nst al ment:
Accept ed 11 7 9 27
Deni ed 12 9 4 25
Si ngl e Paynent:
Accept ed 8 5 3 16
Deni ed 1 0 0 1
Real Estate:
Accept ed 0 1 10 11
Deni ed 2 3 5 10
Open-end Credit:
Accept ed 2 1 3 6
Deni ed 9 7 4 20
Busi ness
Accept ed - - 6 6
Deni ed - - 0 0
Tot al :
Accept ed 21 14 31 66
Deni ed 24 19 13 56

Concl usi on/ Suppor t--contd.

In conjunction with the conparison of these files, a review of
credit policies and application procedures was conducted. In

addi tion, 15 branch nmanagers were intervi ewed regardi ng procedures
for taking and processing credit applications. No discrimnatory
practices were identified; however, violations of the technica
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aspects of the Home Mrtgage Disclosure Act and the Equal Credit
Opportunity Act were noted. Corrective procedures for the
violations were instituted by nmanagement during the exam nation.

Information fromthe bank's Loan Application Registers (LARs) for
1994 and 1995 was used to specifically conduct an anal ysis of
nortgage | ending since information regarding race is reported for
these |l oans. The HVDA data evidence denial rates for minorities
that exceed those for white applicants; the ratios denonstrated a
slight increase for 1995, increasing from2.8 to 1 for 1994 to 3.3
to 1. Using information about applicant inconme and | oan anmpunt
reported on the LARS, matched pairs of accepted white applicants and
denied mnority applicants were selected and conpared to eval uate
consi stency of the bank's credit decision process.

Based on the review of 30 files, the overall denial rates appear to
have been caused by econonic and/or credit-related factors that
prevented many applicants fromneeting the underwiting requirenments
of the bank and/or secondary market. As previously stated, the
bank's own policies and procedures supporting nondiscrimnation in

I ending and credit activities are consi dered adequate. The mpjority
of the loans originated by the institution are sold in the secondary
mar ket and are subject to guidelines for the underwiting issued by
the Federal National Mbrtgage Association and Federal Honme Loan

Mort gage Corporation. The specific underwiting criteria are too
ext ensive and conplex to include in this report. Sone of the
underwiting factors considered include: information concerning the
applicant's credit history, ability to repay the debt, |oan-to-val ue
ratio, and length of enploynent. Denials were the result of
appl i cant weaknesses and deci si ons appeared consistent with bank
and/ or secondary market guidelines.

COMMUNI TY DEVELOPMENT
Assessment Factor H- The institution's participation, including

i nvestnents, in local comunity devel opment and redevel opment
proj ects or prograns.

Concl usi on/ Support

The various communities served by the bank throughout the State of
North Carolina have a diverse range of credit needs. Through its
outreach efforts, the bank is aware of conmunity devel opnment and
redevel opment programs within its | ocal conmunities and appears
willing to participate in such prograns. Good working rel ationships
have been devel oped with nmany Government and |ocal private-sector
representatives to identify opportunities for the bank's invol venment
i n addressing community devel opnent needs.

Concl usi on/ Support--contd.

Centura's participation in various projects has been in form of
direct lending, investnents, donations, and technical assistance.
The following is a sutmmary of sone of the special progranms and
activities that denonstrate the bank's involvenent and comitnent to
each of its conmunities. While the summary is not a conplete
listing of activities in which the bank is involved, it is
representative of the types of community devel opnent projects to

whi ch bank resources have been devoted.

Centura continues to participate in the Cormunity | nvestnent
Corporation of North Carolina (CIC-NC), an affordabl e housing
consortium whose purpose is to provide long-termfinancing for the
devel opment of |owincome housing. Centura commtted $351,000 in
1994 and an additional $280,000 in 1995 to this organi zation.
Centura has conmitted over $2.0 million since joining the consortium
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in 1993, which ampunts to approxi mately 55% of the total committed
by CI C-NC nenbers. Since its incorporation in 1990, ClIC NC has
provi ded over $47 million for fifty-two devel opnents. Approxi mately
one-third of the units house the elderly. Through Cl C-NC, the bank
has invested in several |owincome housing projects withinits
del i neated comunity since joining the consortiumincluding:

Deer Run Apartnments, WArrenton
Lovett Square Apartnment, Durham
Carolina Terrace Apartnent, Raleigh
Carnel Ri dge Devel opnent, Henderson
Wal nut Wbods Apartnments, Raleigh
Wl ow Pond Apartnents, W I m ngton
Brewer Street Apartnents, Raleigh

Centura Bank uses the North Carolina Housing Finance Agency as its
primary source of funds for originating |oans to | ow and noderate-
i ncone borrowers. The institution has consistently been one of the
| argest producers of |oans under this program The Bank conti nues
its active participation in the agency's Mrtgage Revenue Bond
Program and the Mirtgage Credit Certificate Program (MCC) which
entitles qualified first-time home buyers to a Federal incone tax
credit of their annual nmortgage interest. Various |oan products
menti oned previously, including the Affordable Housing Program | oan
product and a Home Equity Conversion Mrtgage (HECM, have al so been
devel oped to help neet credit needs in the delineated communities.

The Bank continues to take a | eadership role in providing financi al
support and technical assistance to the Rocky Munt/ Edgeconbe
Communi ty Devel opment Corporati on(RVECDC). Centura, as a linmted
partner, invested in RMECDC s Washington Street Project. Conpleted
in 1994, the project provided retail space, |owincone housing for
the elderly, and office space for community and social service
organi zations. Currently, the RVECDC is devel oping the Heritage
Par k af f ordabl e housi ng subdi vision, as well as rehabilitating the
Bassett School to become housing for the elderly. The bank has al so
supported the work of the North Carolina Association of Comunity
Devel opment Corporations by providing funds for operating expenses

Concl usi on/ Suppor t--contd.

and a revolving |l oan pool. This organization's purpose is to
stinul ate econom ¢ devel opnent in distressed and underdevel oped
nei ghbor hoods t hroughout North Caroli na.

Direct lending continues to be a major vehicle for comunity

rei nvestnment by the bank and includes outstanding | oan comm t nents
for a number of residential projects for either |ow and noderate-

i ncone areas or made in conjunction with Federal, State, or |loca

| oan programs. In particular, the bank continues its involvenent in
the W1 m ngton Home Ownership Pool Programin conjunction with the
City of WImngton, 14 local lending institutions, and WI ni ngton

Housi ng, Finance, and Devel opnent, Inc. The purpose of this program
is to hel p peopl e purchase hones in established nei ghborhoods of the
city by providing lowinterest Ioans. In Wnston-Salem the bank

continues to participate in the Tandem Loan Programwi th 12 ot her
financial institutions. Through this program a |oan pool is used
to provide funds for rehabilitating honmes in | owincone

nei ghborhoods in the city. Oher lending activities that address
| ow- and noder at e-i ncome housi ng needs include the foll ow ng:

Ral ei gh - Construction financing for an affordabl e housing
proj ect being devel oped by Carolina Community Devel opnent
Cor poration consisting of six buildings with a total of 48
two- and three-bedroomunits.

Hender son - Construction | oan for affordable housing in
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Spring Meadows Subdi vi si on.

Dur ham - Construction financing as well as the pernanent
financing will be provided for the devel opment of an

af f ordabl e housing project located in Od North Five
Points. Project goals are to make housing available to

| ow-i ncone househol ds by constructing six new single famly
homes.

Fayetteville - Loan to construct 12 | owincone single-
fam |y houses located in the Fairley Estate Sub Division.

Sanford - Financing to construct the Apple Tree Apartnent
compl ex, a 40-unit affordabl e housing project.

Addi tionally, Centura has invested $1 million in the North Carolina
Equity Fund. The fund is used to develop nulti-famly rental
housing for lowincome fanilies by taking advantage of Federal Low
I ncome Housing Tax Credits.

Several small business assistance prograns receive support from
Centura. The bank participates in the North Carolina Rura
Initiative Program created by the State to stinmulate the

devel opment of businesses in rural communities. Centura also
supports a program established in conjunction with the Rura
Economi ¢ Devel opment Center called the Carolina Capital Access
Program Under this program Centura, along with several other

| enders, provides loans to small businesses that would not qualify

Concl usi on/ Suppor t--contd.

for credit using customary | endi ng standards. The bank is al so
funding a program called M croLoans ($100, 000 as of July, 1995).
These | oans help to establish businesses through the small business
i ncubator located in Wl mngton, North Carolina. A maxi mum | oan of
$5,000 will be made available to small or start-up businesses, with
an emphasi s placed on woman and m nority-owned busi nesses.
Currently, four |oans have been funded under this program and the
bank is processing a fifth.

In conjunction with the Rural Economnic Devel opment Center of North
Carolina, the bank continues its participation in the Rural Day Care
Guar ant ee Fund, which was established to help insure that adequate
child care is available in rural areas. The fund provides a partia
| oan guarantee to qualified child care providers who are starting or
expanding a child care operation. To date, Centura has guaranteed
six loans totaling $240, 000 under this program

The Bank maintains its participation in a consortium of |ending
institutions in the Charlotte area called the City Wthin a City
Loan/ Equity Pool. The Pool is designed to create jobs in a 60-
square mle area around Uptown. Under this program 80% of the
total financing is originated by the I ending institutions and the
remai nder cones froma city fund. The |oans provided by the city
are interest free and the bank | oans are priced at prine rate plus
1% The institution recently closed two |oans through this program

Ot her lending activities that pronote econonic revitalization and
growt h have included the foll ow ng:

Chapel Hill - Loan to construct a new child care center
facility in Chapel Hill. The facility is a nonprofit
organi zation operating on a church preni ses.

Greensboro - A participation loan to finance the G eensboro

Busi ness Center, a small business incubator. The incubator
houses over 20 smml| businesses that use the incubator for
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a home during their early stages of growth and exi stence.

Morehead City - A rehabilitation loan for a | ocal downt own
restaurant. The | oan enabl ed an experienced restaurant
operator to purchase the restaurant, inmprove the buil ding,
and retain 28 jobs.

Local governnents throughout the State are supported through
i nvestnents from Centura as evidenced by the $42.0 million in |loca
bond issues presently in the bank's portfolio.

Assessment Factor K- The institution's ability to nmeet various
community credit needs based on its financial condition and size,
| egal inpedinents, |ocal economic conditions and ot her factors.
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Concl usi on/ Suppor t

Centura Bank has provided support for projects pronoting econonic
growth consistent with its size, financial capacity, current |oca
condi tions, and location. The bank has 154 offices throughout the
State of North Carolina. These branches serve diverse communities
ranging fromrural to urban areas and include 11 Metropolitan
Statistical Areas (MSAs) in North Carolina. The mnority

popul ations within the el even MSAs vary froma high of 42.6% (Rocky
Mount and Gol dsboro) to a low of 2.1% in the Hickory MSA

Thr oughout the bank's conmunities, enployment is provided by a wi de
range of industry including agriculture, forestry products,
textiles, furniture, chenicals, education, and printing. Governnent
agencies, including mlitary facilities, afford additional

enpl oyment opportunities. North Carolina's current unenpl oynent
rate is 4.4% conpared with the national average of 5.6%

Assessment Factor L - Any other factors that, in the regulatory
authority's judgnent, reasonably bear upon the extent to which an
institution is helping to neet the credit needs of its entire
communi ty.

Concl usi on/ Support

The bank al so provi des donations as well as human resources to a
vari ety of conmunity organizations. Tinme and financial resources
have been donated to the North Carolina Association of Mnority

Busi nesses. This group acts as a trade association and advocate for
m nority businesses across North Carolina. Centura was a sponsor
and participant in a conference that conducted workshops to assi st
smal | businesses. The workshops addressed governnent contract
opportunities and financing for small businesses. O her
contributions which have benefited | owincone housing or econonic
revitalization in various comunities throughout the State and

i nclude: Habitat for Humanity, Downtown Dur ham Consuner Credit
Counseling, and the Fayetteville Mnority Business Devel opnent
Center. Additionally, bank personnel have nade numerous
presentations to | ocal schools and community organi zations on credit
rel ated products and procedures.
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Appendi x
Map A Centura Bank Delineated Communities with Branch Totals in Non MSA Areas
Map B North Carolina Counties and Centura Bank Branch Locations - West
Map C North Carolina Counties and Centura Bank Branch Locations - Central

Map D North Carolina Counties and Centura Bank Branch Locations - East
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Regr essi on Program Usage Report

(This formshould be filled out for

i nvol ving a HVDA reporter.)

I nstituti on Nanme: Centura Bank

each exan nati on conducted

City, ST.: Rocky Munt,

North Carolina

Exam Date: April 29,

1996

Number of HVDA LAR records
Year (s) of data considered: 1995
FHA, VA, & | Conventi onal Ref i nanci ngs | Hone
FrrHA HOVE Honme | npr ovenent
Pur chase Pur chase
Wi te 598 3252 1508 429
Approval s
Wi te
Deni al s 114 228 117 52
Mnority
Approval s 136 295 131 129
Mnority
Deni al s 80 98 29 44
Was Step 1 of regression programrun? (Y) N
if "N', why not?
What grouping(s) of data (i.e, |oan type, M N Pr > Chi
| ocation, year(s), etc.) were used? Squar e Val ue
(1) Boar d of Governors ran step 1 usi ng “new’
(2) St ep 1 regr essi on procehures. A determ nati m
(3) was nmade by Board staff not to run step 2.
(4) al | printouts wer e kept by Boar d staff and
(5) copi es wer e f orwardard to the Reserve Bank.

(6)







Results from Regression Step 2
(Fill this page out for each grouping on which step 2 was run.)
Standard Vari abl es which were not needed for Step 2:

Judgnent al Vari abl es which were collected for Step 2:
Cash Available for Cosing ___  Special Loan Program
Refi from Sane Lender ___ Cash Qut vs No Cash Qut

Val ue of M N Pr > Chi-Square:

Nunmber of Mnority Rejections:

Nunber of "Dom nant Pairs":

Expl ain which files pair analysis used:

What additional factors explained away pairs?

Were pairs of loan files given to bank for explanation?yY N
Exam ner hours spent specifically on regression:




