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GENERAL | NFORMATI ON

This docunent is an evaluation of the Community Reinvestment Act (CRA)
performance of First Virginia Bank - Col onial, Richnond, Virginia, prepared by
the Federal Reserve Bank of Richnond, the institution's supervisory agency.

The eval uation represents the agency's current assessnent and rating of the
institution's CRA performance based on an exam nation conducted as of July 22,
1996. It does not reflect any CRA-rel ated activities that may have been
initiated or discontinued by the institution after the conpletion of the

examni nati on.

The purpose of the Comunity Reinvestnment Act of 1977 (12 U.S.C. 2901), as
anended, is to encourage each financial institution to help neet the credit needs
of the communities in which it operates. The Act requires that in connection
with its exam nation of a financial institution, each federal financia

supervi sory agency shall (1) assess the institution's record of hel ping to neet
the credit needs of its entire comunity, including |ow and noderate-incone

nei ghbor hoods, consistent with safe and sound operations of the institution, and
(2) take that record of performance into account when deci di ng whether to approve
an application of the institution for a deposit facility.

The Financial Institutions Reform Recovery and Enforcenent Act of 1989,
Pub. L. No. 101-73, anended the CRA to require the Agencies to make public
certain portions of their CRA performance assessments of financial institutions.

Basis for the Rating

The assessnent of the institution's record takes into account its financial
capacity and size, |legal inpedinents and | ocal econonic conditions and

denmogr aphi cs, including the conpetitive environment in which it operates.
Assessing the CRA performance is a process that does not rely on absolute
standards. Institutions are not required to adopt specific activities, nor to

of fer specific types or ampbunts of credit. Each institution has considerable
flexibility in determining how it can best help to neet the credit needs of its
entire comunity. |In that |ight, evaluations are based on a review of 12
assessnment factors, which are grouped together under five perfornmance categories,
as detailed in the followi ng section of this eval uation.



ASSI GNMVENT OF RATI NG

Identification of Ratings

In connection with the assessment of each insured depository institution's CRA
performance, a rating is assigned fromthe foll owi ng groups:

Qut st andi ng record of neeting comunity credit needs

An institution in this group has an outstanding record of, and is a
| eader in, ascertaining and helping to neet the credit needs of its
entire delineated conmunity, including | ow and noderate-income

nei ghbor hoods, in a manner consistent with its resources and
capabilities.

Satisfactory record of meeting conmunity credit needs.

An institution in this group has a satisfactory record of ascertaining
and helping to neet the credit needs of its entire delineated
communi ty, including | ow and noderate-incone nei ghborhoods, in a
manner consistent with its resources and capabilities.

Needs to inprove record of neeting community credit needs.

An institution in this group needs to inprove its overall record of
ascertaining and helping to neet the credit needs of its entire
del i neated comunity, including |ow and noderate-incone

nei ghbor hoods, in a manner consistent with its resources and
capabilities.

Substantial nonconpliance in neeting community credit needs.

An institution in this group has a substantially deficient record of
ascertaining and helping to neet the credit needs of its entire
del i neated comunity, including |ow and noderate-incone

nei ghbor hoods, in a manner consistent with its resources and
capabilities.



DI SCUSSI ON OF | NSTI TUTI ON' S PERFORMANCE

Institution's Rating:

This institution is rated Satisfactory based on the findings presented
bel ow.

ASCERTAI NVENT OF COVMUNI TY CREDI T NEEDS

Assessment Factor A - Activities conducted by the institution to
ascertain the credit needs of its comunity, including the extent of the
institution's efforts to conmunicate with nenbers of its community
regarding the credit services being provided by the institution.

Concl usi on/ Support

Qutreach efforts continue to be strong. Managenent utilizes two officer
call programs as the primary nmethod for determ ning credit needs. The
call programs involve branch officers and other |ending personnel who
solicit information pertaining to consunmer and business credit and match
those needs with services provided by the bank or its affiliates.
Through the Account Devel opnment Call (ADC) Program existing custoners
are contacted to discuss bank services and the conmercial calls are

pl aced to both existing and potential custonmers. During 1995 through
May 1996, over 5,714 account devel opment calls were nade throughout the
| ocal community. These efforts include 501 calls on small businesses,
187 calls on nonprofit organizations, and 127 calls to mnority owned
busi nesses. Additionally during 1995 and 1996, 414 calls were nade by
commercial loan officers to both existing and potential custoners,
including 233 calls to local small businesses, 77 calls to nonprofit
organi zations, and 37 calls to nminority-owned busi nesses.

Assessnment Factor C- The extent of participation by the institution's
board of directors in fornulating the institution's policies and
reviewing its performance with respect to the purposes of the Comunity
Rei nvest ment Act.

Concl usi on/ Support

The board of directors has adopted a formal CRA Policy that provides for
a conprehensive CRA program As part of the program a CRA Conmittee,
compri sed of nmenbers of senior managenent and various rotating branch
manager s, has been established. The comrittee nmeets nonthly, is chaired
by the bank's president, and is responsible for the devel opment of CRA
goal s, objectives, training, and the review of CRA activities and
outreach efforts. In addition, two |ocal advisory boards, nade up of
retired board nmenmbers, neet on a regular basis and aid managenent with
an alternative source for deternining specific needs of the community.
The board of directors is kept inforned of CRA activities through
periodic reports fromthe CRA Cormittee and the CRA officer.

Furthernore, the board has adopted an expanded CRA Statenent that

i ncludes a description of efforts to ascertain credit needs and vari ous
CRA related activities.




MARKETI NG AND TYPES OF CREDI T OFFERED AND EXTENDED

Assessment Factor B - The extent of the institution's marketing and
special credit-related prograns to make nenbers of the conmunity aware
of the credit services offered by the institution.

Concl usi on/ Suppor t

Loan and deposit services are marketed throughout the delineated
communi ti es by various means including | ocal newspapers, publications
directed toward nminority audi ences, radio stations, statement stuffers,
and direct mail. Ongoing officer call prograns serve as a val uable

mar keting tool as well. Bank and nortgage conmpany personnel have
participated in various housing sem nars, trade shows, and credit

wor kshops and routinely provide assistance to many schools and conmunity
organi zations in applying for and understanding credit. |In particular,
bank personnel participated in Homeownership Fair and Square, sponsored
by Housi ng Opportunities Made Equal (HOVE) and the Urban League of
Greater Richnond, and the Fifth District Housing Conference, sponsored
by a nmenber of Congress. Both of these conferences increased awareness
and hel p devel op solutions for affordable housing.

Assessment Factor | - The institution's origination of residentia
nort gage | oans, housing rehabilitation |oans, hone inprovenment | oans,
and small business or small farmloans within its community, or the
purchase of such | oans originated in its comunity.

Concl usi on/ Support

As identified in the CRA Statenment approved on January 31, 1996, a
variety of credit products is offered including residential nortgage,
residential construction, hone inprovement, hone equity |oans and |ines
of credit, small business, comrercial, consumer, agricultural, and
communi ty devel opment | oans. The bank is primarily a retail lender with
approxi mately 81% of the | oan portfolio consisting of consunmer |oans.
During 1995, 7,222 consumer |oans were advanced totaling $91 million

O these |l oans, 5,266 represented honme equity (9%, other direct (34%,
and indirect (30% instalnment loans and totaled $74 nmillion. Hone
equity lines of credit were also actively solicited and resulted in 110
lines of credit ($3.4 mllion) made in 1995.

VWile long-termresidential nortgage financing is not offered by the
bank, a large portion (41% of the loan portfolio is secured by one- to
four-famly dwellings. According to the Hone Mortgage Di scl osure Act
(HVDA) data, the bank extended 415 loans for $12 million. Specifically,
21 hone purchase | oans ($931,000), 194 home inprovenent |oans ($2.4
mllion), and 200 refinancings ($8.4 nmillion) were provided during 1995.
Additionally, through a referral programand fromdirect applications to
First Virginia Mrtgage Conpany (FVMC), a bank affiliate, 53 home
purchase loans ($4 mllion) and 21 refinancings ($1.4 mllion) were
extended in 1995 to residents within the delineated community.



Concl usi on/ Suppor t--contd.

Aside fromneeting the credit needs of consuners, the institution
routinely extends small business and comrercial |oans to finance

busi ness start-up, facility expansion, and working capital. During
1995, commercial loans totaled $59 nillion. |In particular, 134 |oans
($9.5 nmillion) to small businesses with revenues under $1 nmillion, 17
loans ($1 million) to mnority-owned businesses, and 24 |oans ($1.5
mllion) to nonprofit organizations were provided.

In 1996, the bank inplenented a data collection systemto aid in
complying with new CRA-rel ated | oan reporting requirements. According
to this new system the bank generated the follow ng | oan vol umes for
the five nonths ending May 1996. Small business lending is additionally
categorized as either to businesses under $1 mllion in revenues and
those over $1 nmillion in revenues. O the 317 business | oans reported
bel ow, 80% were to small businesses. The other |oan categories shown
are:

Consuner Instalnment - All consumer | oans not reported for HVDA

Direct Conmunity Devel opnent - A loan to finance affordable
housi ng for | ow and noderate-inconme individuals, to finance
community services targeted to | ow and noderate-income

i ndividuals, or to revitalize | ow and noderate-incone
communi ti es.

Indirect Community Devel opment - Conmunity devel opnent | oans
ori ginated by a consortiumin which the bank participates.

Nonprofit Organi zation - Loans to churches, fire departments,
charitabl e organi zati ons and other nonprofit groups which do not
qual i fy as comunity devel opment | oans.

Type of CRA Loan Nunber Ampunt (000' s)
Consuner | nstal ment 2,541 $32,984
Busi ness 317 $15, 678
Far m 10 $90
Di rect Community Devel opnent 1 $600
Nonprofit Organi zation 13 $1, 317

TOTALS 2,882 $50, 669




Assessment Factor J - The institution's participation in governnentally
i nsured, guaranteed or subsidized | oan prograns for housing, small
busi nesses, or small farms.

Concl usi on/ Support

FHA Title | Hone | nprovenent |oans are avail able through the
institution. This program assists those |ow and noderate-inconme
residents who do not have sufficient equity to neet standard | ending
criteria. Under the program custoners have two options, both with a
maxi mrum | oan term of ten years: an unsecured |loan up to $7,500, or a
secured | oan up to $25,000. From January 1995 to May 1996, the FHA
Title | programresulted in the origination of 45 |l oans for $623,119.

Custonmers seeki ng Governnent guaranteed or insured nortgage |oans are
referred to FVMC. Federal Housing Adm nistration (FHA), Veterans

Adm ni stration (VA), Virginia Housing and Devel opment Authority (VHDA),
and Rural Economi ¢ Community Devel opment Service (RECD) | oans are

avail able. From January 1995 through May 1996, FVMC extended 15 FHA
nortgages ($1 million), 13 VA nortgages ($1.3 million), and eight VHDA
nort gages ($563,750). Some of these |loans were included in the 1995
totals previously given for FVMC.

Gover nment sponsored | oans through the Small Busi ness Adninistration
(SBA) are also available. Since the previous evaluation, four SBA | oans
totaling $303, 000 have been extended. Governnent guaranteed student

| oans through Stafford, Plus, and Edvantage | oan programs are offered
and 408 student |oans totaling $1.2 million were nmade during the same
time period.

GEOGRAPHI C DI STRI BUTI ON AND RECORD OF OPENI NG AND CLOSI NG OFFI CES

Reasonabl eness of Delineated Conmunity

Concl usi on/ Suppor t

The |l ocal community has been delineated to include the Cities of

Ri chnond, Petersburg, Colonial Heights, and Hopewell and the Counties of
Chesterfield, Henrico, Hanover, Prince George, Prince Edward, Anelia,
Bucki ngham and Cumberl and, Virginia. The comunity al so includes
portions of the counties of Appomattox, Charlotte, and Fluvanna. This
delineation reflects changes made due to a nerger since the previous
eval uation. The revised delineation appears reasonable, neets the

pur pose of the regul ation, and does not exclude | ow and noderate-inconme
nei ghbor hoods.




Assessment Factor E - The geographic distribution of the institution's
credit extensions, credit applications, and credit denials.

Concl usi on/ Support

Information is conpiled quarterly by census tract or bl ock nunbering
area concerning the geographic distribution of recently accepted and
deni ed | oan applications, as well as deposit accounts. An annual report
is also prepared docunenting all open | oans and deposits, as of year

end, regardless of origination date. A periodic analysis of this data
is performed by the CRA officer to deternmine |oan penetration within the
mar ket area, and the results of this analysis are presented to the board
of directors for assessing the reasonabl eness of the bank's delineation.
A review of the data indicates that 84% of the new | oans, as of Decenber
1995, were to borrowers residing within the delineated community.

The institution's 1995 HVDA data were also revi ewed and showed that 89%
of reported nortgage originations were fromw thin the MSA portion of
the bank's communities. These analyses, along with a review of recently
accepted and deni ed applications conducted during the exam nati on,
demonstrated a reasonabl e penetration of lending into all segnments of
the delineated community, including those comunities which fell outside
t he MSA.

The followi ng tables portray |lending by the bank in | ow and noder at e-

i ncone census tracts within the MSA portion of the delineated comunity.
The first table represents |lending by the bank as conpared to the
aggregate HVDA lending in | ow and noderate-income census tracts. O
the 166 home i nprovenent |oans originated in this market, 20 were in

| ow- and noderate-income tracts. Thirty-three of 205 purchases and
refinancings were fromsuch tracts. The second table represents the
mar ket share of the institution's home inprovenent lending in |ow and
noder at e-i ncome census tracts as conpared to the middle- and upper-

i ncone census tracts. The bank's market share for other reported | oans
was not analyzed since its level of lending in this market is snal
compared to aggregate | ending. Low and noderate-incone tracts are
identified as L/M Tracts; Mddle- and upper-incone are identified as
NonL/ M Tract s.

HVDA Loans in Low and Mbderate-lncone Census Tracts

Home | nprovenent Loans 1995
FVB - Col oni al 12. 0%
Aggr egat e 20. 2%

Pur chases and Refi nanci ngs 1995
FVB - Col oni al 16. 0%
Aggr egat e 12. 8%




HVDA Loans by Type of Census Tract - Market Share

Home | nprovenent Loans 1995
L/M Tracts 4. 0%
NonL/ M Tracts 7.5%
As illustrated, the bank's |ending performance in |ow and noderate-

incone tracts was | ower for honme inprovenment |oans but higher for

pur chases and refinanci ngs when conpared to the aggregate. Market share
was somewhat |ower in |low and noderate-incone census tracts conpared to
hi gher-income tracts. Sixty-five census tracts in the MSA portion of
the delineation are considered | ow and noderate-incone. Approximtely
28% of the population and 19. 1% of the owner-occupied units in the MSA
portion of the bank's market are within such tracts. Due to the small
vol ume of reported loans in this MSA, FVMC' s HVDA data was not useful in
anal yzi ng geographic distribution within the bank's delineated

communi ty.

Assessment Factor G- The institution's record of opening and cl osing
of fices and providing services at offices.

Concl usi on/ Suppor t

The institution currently has 38 offices. During the second hal f of
1995, the bank acquired additional branch | ocations fromits merger with
First Virginia Bank - Southside and the purchase of Citizens Federa
Bank. Each office is reasonably accessible to all segnents of its

communi ty and the hours of operation are convenient. No branches have
been cl osed, but two branches have been consolidated since the previous
eval uation. |In Decenber 1995, the Wonensbank branch office was

consolidated with the Main Street office and then in January 1996 the
Franklin Street office was also consolidated with the Main Street

branch, due to the close proxinmity of these branches. A formal policy
has been adopted that addresses branch cl osing procedures as required by
t he Federal Deposit Insurance Corporation |nprovenent Act. This policy
i ncorporates all aspects considered responsive to the bank's CRA
obligations by the Board of Governors of the Federal Reserve System

DI SCRI M NATI ON AND OTHER | LLEGAL CREDI T PRACTI CES

Assessment Factor D- Any practices intended to di scourage applications
for types of credit set forth in the institution's CRA Statenment(s).

Concl usi on/ Support

Adequat e policies, procedures, and training have been devel oped
supporting nondiscrinmnation in |l ending and credit activities. Fair

| endi ng efforts undertaken by senior management include training for al
bank enpl oyees regarding fair |lending | aws and regul ati ons and a second
party review is conducted by the Second Review Cormittee for all HVDA
reportable | oan denials, as well as honme equity line of credit denials.
Furthernore, applications are solicited fromall segnents of the
del i neated comunity, including | ow and noderate-incone nei ghborhoods.




Assessment Factor F - Evidence of prohibited discrimnatory or other
illegal credit practices.

Concl usi on/ Support

A revi ew was nade of |ending policies, forns, procedures, and 55
accepted and 35 denied | oan applications for consuner and business
credit; and three interviews with lending officers were conducted to
determ ne conpliance with fair I ending | aws and regul ations. A review
of the 1995 HVMDA data indicates that 28% of the applications received by
the bank were frommnority applicants within the MSA. This percentage
is consistent with the 32% nminority population within the MSA

Files for specific denied mnority applicants corresponding to the
bank's HVDA Loan Application register were conpared with the files of
accepted white applicants. Analysis of the matched pairs (a total of 40
files) evidenced consistent application of credit standards anong al
appl i cants.

The institution is in conpliance with the substantive provisions of
antidiscrimnation |laws and regul ati ons. One deficiency involving the
Hone Mortgage Di sclosure Act's Regulation C was identified, but it did
not affect the accuracy of the reported data.

COMMUNI TY DEVELOPMENT

Assessment Factor H- The institution's participation, including
investnents, in local comunity devel opnent and redevel opnment projects
or prograns.

Concl usi on/ Support

Through its outreach efforts, nmanagenent is generally aware of comunity
devel opment activities within the local comunity and is willing to
participate in any such progranms. |Its participation in various projects
has been in the formof direct |oans, donations, and technical
assi st ance.

The institution primarily supports community devel opment through direct
I ending to | ocal businesses, devel opers, and individuals. As previously
menti oned, the bank is an active comrercial and small business | ender
with approximately $59 million extended in financing for conmercial

pur poses during 1995. Sone of the |oans recently extended to |oca

busi nesses incl ude:

An SBA loan to fund the start-up of an accounting practice that
speci alizes in insurance |oss and forensic accounting.

An SBA | oan to a nminority-owned business to purchase equi pment and
provi de working capital.

Commerci al nmortgage financing in conjunction with the SBA, with
suppl emental financing froma |ocal devel opnent conpany, for the
purchase of an 11, 000-square-foot facility and the creation of
five additional positions.



Concl usi on/ Support--contd.

Anot her SBA | oan, extended to a minority-owned dry cl eaning
busi ness located within Henrico County, to purchase a new dry
cl eaning unit.

Construction financing for the renovation of comrercial office
space. This renovation project will allow a minority-owned | aw
firmto relocate to the Broad Street area

A loan to purchase a building for the renovati on and construction
of additional apartments.

In addition to direct |oans, managenent is involved with the Virginia
Economi ¢ Devel oprment Corporation (VEDCORP) and the Virginia Comunity
Devel opment Corporation (VCDC). As an equity investor in VEDCORP, the
bank has been able to provide aid, in the formof |oans, equity

i nvestnents, or technical assistance, to rural businesses throughout the
Commonweal th of Virginia. Furthernore, the bank's continued comm t ment
to the Housing Equity Fund of Virginia has hel ped the VCDC to conpl ete
its second project, the South Richmond SRO. This project is a 39-unit
dwel ling, rehabilitated for Single Room Occupancy (SRO housing to
benefit | owincome persons. It was conpleted in July 1996 and a nunber
of the units have already been occupi ed.

The bank has al so concentrated its efforts on providing funding to | oca

churches. Currently, $6.2 nmillion in conmmtnments are outstanding to 18
area churches. In particular, |oans were recently extended to a
Met hodi st church to construct a new education facility ($1.5 mllion),

to a church in Mechanicsville to construct a new sanctuary ($2.3
mllion), and to a mnority church for an addition ($20,000).

Assessment Factor K- The institution's ability to nmeet various
community credit needs based on its financial condition and size, |ega
i mpedi nents, | ocal econom c conditions and other factors.

Concl usi on/ Support

The institution displays an adequate | evel of participation in |loca
community projects that pronote revitalization and growth consistent
with its size, financial capacity, and current |ocal conditions. The
bank's 38 branches primarily serve the Cities of Ri chnmond, Petersburg,
Col oni al Hei ghts, and Hopewel| and the Counties of Chesterfield,
Henrico, Hanover, Prince George, Prince Edward, Anelia, Bucki ngham and
Cumberl and, Virginia. The population in this area is approxi nately

850, 000. The economy is well diversified with a m xture manufacturing,
service industries, and Governnent. Some of the nmmjor industries

i nclude synthetic fiber production, nmetal fabrication, tobacco
processi ng, pharmaceuticals, chenicals, banking, and insurance.
Addi ti onal enpl oynent opportunities are provided by the Federal, State,
and | ocal governnents. Unenploynment rates vary w dely throughout the
region, fromlows of 2.4%in Hanover County and 3.4%in Cunmberl and
County to highs of 5.8%in the City of Richnond and 8.8% in the City of
Pet er sbur g.
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Assessment Factor L - Any other factors that, in the regulatory
authority's judgnent, reasonably bear upon the extent to which an
institution is helping to neet the credit needs of its entire comunity.

Concl usi on/ Support
Techni cal assi stance, volunteer activities, and charitable contributions

further support comrunity devel opment. Bank personnel have nade
nunmerous presentations to |local schools and conmunity organi zati ons on
credit related products and procedures. |In March 1995, the bank

participated i n Bank Day, a statew de program sponsored by the Virginia
Bankers Association, that allowed students to spend the day in a branch
and | earn about its operation and services. Additionally contributions
have been nmade to numerous charities, nonprofit organizations, and
school s.

There appear to be no restrictions on the bank's ability to provide

credit to the local community consistent with its human and fi nanci al
resources.
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