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GENERAL | NFORMATI ON

The Community Rei nvestnent Act (CRA) requires each Federal financial supervisory
agency to use its authority when examining financial institutions subject to its
supervision, to assess the institution's record of neeting the credit needs of
its entire community, including | ow and noderate-incone nei ghborhoods,
consistent with safe and sound operation of the institution. Upon conclusion of
such exami nation, the agency nust prepare a witten evaluation of the
institution's record of nmeeting the credit needs of its community.

This docunent is an evaluation of the CRA performance of Capital One Bank,

Ri chnond, Virginia, prepared by The Federal Reserve Bank of Richnond, the
institution's supervisory agency, as of May 20, 1996. The agency rates the CRA
performance of an institution consistent with the provisions set forth in
Appendi x A of 12 CFR Part 228.

INSTITUTION S CRA RATING This institution is rated Satisfactory.

The bank’s community devel opnent performance through qualified investnents and
use of innovation in conmunity devel opment |ending is considered adequate. The
institution exhibits reasonabl e responsiveness to credit and conmunity econonic
devel opment needs in its assessnent area. |In particular, grants and
contributions have been made to a variety of comrunity organi zati ons whose
primary purpose is to serve the needs of |ow and noderate-income individuals or
areas. Furthernore, the institution has joined with a local mnority-owned bank
to of fer hone inprovement |oans targeted to | ow and noderate-income individuals.
Qualified investnents nade and/or comitted since February 1995 have total ed
$810, 500.

DESCRI PTI ON OF | NSTI TUTI ON

Capital One Bank is a wholly owned bank subsidiary of Capital One Financi al

Corporation with total assets of $4.1 billion. The institution is engaged
exclusively in credit card operations with 6.7 mllion MasterCard and Visa
accounts nationwide. In April 1996, the Federal Reserve Bank of Richnmond, acting

under authority del egated by the Board of Governors of the Federal Reserve
System approved Capital One Bank’'s request for designation as a |imited-purpose
financial institution for purposes of evaluating its performnce under the
Communi ty Rei nvestnent Act (CRA) as defined by Section 228.12(0)of Regulation BB

DESCRI PTI ON OF ASSESSMENT AREA

Henrico County, Virginia and the City of Ri chmond have been designated as the
bank’s assessment area with the main office located in Henrico County. This area
is located in the east-central portion of the Conmonwealth and is part of the

Ri chnond- Pet ersburg Metropolitan Statistical Area (MSA). The popul ation for the
assessment area, according to the 1990 census data, is 420,937. The loca
econony is diverse and depends on industry, State and Federal Governnent, and
whol esal e/retail services for enploynent opportunities. Sone of the |eading

i ndustries in the area include tobacco processing, netal fabrication, banking,
medi cal services, and insurance. Econom c prospects for the area are consi dered
favorable due to the large and nostly skilled | abor force and the diverse

i ndustrial and econom c base. A community contact was recently performed with a
representative of a local housing organization to further assist in evaluating
the bank’s CRA performance. The contact stated that nore affordable housing
prograns al ong with education progranms regardi ng the nortgage | oan process, are
needed to assist | ow and noderate-income individuals seeking housing throughout
the nmetropolitan Ri chnond area.



CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A

COMVMUNI TY DEVELOPMENT TEST

Capital One Bank aids various community devel opnent prograns that specifically
target | ow and noderate-incone areas and individuals throughout the assessnent
area. Participation in these programs has included grants, contributions, and
i nvestnents. The activities described below illustrate the bank's efforts to
ensure that credit and community devel opment needs throughout the assessnent
area, including |ow and noderate-income areas, are addressed.

Since February 1995, the institution has contributed $117,500 to organi zations
whi ch devel op | ow and noderate-incone housing and engage in various activities
to revitalize and stabilize | ow and noderate-inconme geographies. Such

organi zations incl ude:

CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A--contd.

COVMMUNI TY DEVELOPMENT TEST- - cont d.

Interfaith Housing Corporation

Ri chnond Better Housing Coalition

Ri chnond Nei ghbor hood Housi ng Services, Inc.

Church Hi Il Nei ghborhood, Inc.

Si ngl e Room Occupancy (SRO) - Ri chmond Housing Services, Inc.
First Homes, Inc.

Oregon Hill Hone | nprovenent Counci

Ri chnond Local Initiative Support Corporation (LISC)

Your Nei ghborhood Upt own Associ ation

Habitat for Humanity

Ot her contributions to groups that provide community services primarily to | ow
and noderat e-i ncone individuals were nade to the Consuner Credit Counseling
Service of Richnond and the Greater Richnond Comrunity Corporation

The bank has also conmmitted to grants totaling $160,000 to two | ocal

organi zations that provide educational services to | ow and noderate-incone
students residing in Henrico County and the City of Richnond. Educationa
prograns of fered through these organizations stress the inportance of education
and its relationship to successful enploynent. Some of the specific areas of the
curriculuminclude cultural enrichnment activities, drug prevention education,
computer training, and vocational training and job placenent. O her services

of fered include honework assistance, renedial teaching, group counseling,

ment ori ng, and parent support resources to program participants.

In addition, grants totaling $27,000 were nade to a |local health care center
servicing |l ow and noderate-incone residents in the City of Richnond and to a
| ocal housing facility for honel ess wonmen and children | ocated in Henrico County.

Capital One Bank and Consol i dated Bank & Trust Conpany (CB&T), a minority-owned
bank in Ri chnond, have jointly devel oped a home inprovenment | oan program which
will target |ow and noderate-incone residents in the nmetropolitan Ri chmond area.
The program known as "The Better Loans for Better Homes Progranmt will feature
reduced rates of interest with | oans provided on a secured and unsecured basis
for a variety of home inprovenment purposes. To qualify as a |ow and noderate-

i ncone resident, the borrower’s income may not exceed 80% of the nedian famly
incone for the R chnond netropolitan area. CB&T will be responsible for all |oan
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deci sions and credit administration. Funding will be provided through deposits
of $100, 000 each up to a maxi mum $500, 000 conmmitment by Capital One Bank into a
desi gnat ed hone i nprovenment | oan account naintained by CB&T. The initial term of

the coomitment is five years. Both bank will market the | oan program The
proposed marketing canpaign will culnmnate with a hone inprovement seninar at
CB&T, at which tinme | oans under the programw || be made avail abl e.

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ONS- - cont d.

No credit practices inconsistent with the provisions of the fair housing and fair
I ending | aws and regul ations were identified. Adequate policies, procedures, and
trai ning prograns have been devel oped to support nondiscrimnation in | ending and
credit services.



