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GENERAL | NFORVATI ON

The Community Reinvestnment Act ("CRA") requires each federal financia
supervisory agency to use its authority when exam ning financial institutions
subject to its supervision to assess the institution's record of neeting the
credit needs of its entire community, including |low and noderate-incone
nei ghbor hoods, consistent wth the safe and sound operation of the
institution. Upon conclusion of such exam nation, the agency nust prepare a
witten evaluation of the institution's record of neeting the credit needs of
its community.

This document is an evaluation of the CRA performance of Dacotah Bank,
Aberdeen, South Dakota, prepared by the Federal Reserve Bank of M nneapolis

the institution's supervisory agency, as of April 22, 1996. The agency rates
the CRA performance of an institution consistent with the provisions set forth
in Appendix Ato 12 CFR Part 228.

I NSTITUTION'S CRA RATING: This institution is rated " Qutstanding."

Several factors support the bank's outstanding rating. First, the bank has
consistently mai ntained a high | oan-to-deposit ratio since the |ast

eval uation. Second, the bank has nmade a substantial portion of its |oans
within its assessnment areas. Third, based on an anal ysis of the bank's | oans,
the bank lends to borrowers of nany different income |evels and to snal

busi nesses and farns. Finally, the bank's investnments and services
significantly enhance credit availability in its assessnent area
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The followi ng table indicates the performance | evel of Dacotah Bank, Aberdeen,
Sout h Dakota, with respect to each of the five perfornmance criteria.

SMALL | NSTI TUTI ON Dacot ah Bank, Aberdeen, South Dakota
ASSESSVENT CRI TERI A PERFORVANCE LEVELS
Exceeds Meet s Does Not Meet
St andar ds St andar ds St andar ds
for for for
Satisfactory Satisfactory Satisfactory
Per f or mance Per f or mance Per f or mance
Loan-to-Deposit Ratio X
Lendi ng i n Assessnment Area X
Lendi ng to Borrowers of X
D fferent | ncones and to
Busi nesses of Different
Si zes
Ceographic Distribution of X
Loans
Response to Conpl aints No conpl aints were received since the prior

eval uati on.
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DESCRI PTI ON OF | NSTI TUTI ON

The bank is able to nmeet area credit needs effectively. 1In addition to its
mai n office in Aberdeen, the bank operates full -service branches in Aberdeen
Si sseton, Sioux Falls, and Cresbard, South Dakota. The bank al so operates a
payi ng and receiving branch in New Effington, South Dakota. The bank's full-
service branch in Sisseton, South Dakota, serves the Lake Traverse Indian
Reservation ("Reservation") and the Sisseton-Whpeton Sioux Tribe. The bank
al so operates five automated teller machines ("ATM'): two in Aberdeen, one in
Sisseton, and two in Sioux Falls. The bank received a satisfactory rating at
its | ast CRA eval uation.

The bank's size supports its ability to neet credit needs in each of its
assessment areas. Based on March 31, 1996, Report of Condition ("ROC")
informati on, the bank's assets total ed approximately $162.9 nmillion. Since
Decenber 31, 1994, the bank's total assets have increased approximately

$16 nillion. The bank's volume of |oans and deposits have renamined stable
since the previous evaluation. According to the March 31, 1996, RCC, a
majority of the bank's loans are real estate. Real estate |oans conprise 38%
of its portfolio and the remainder of the portfolio includes 30% agricul tural
23% commerci al, 8% consuner, and 1% ot her | oans. The bank's | ending patterns
represent the types of loans in demand in the community.

The bank offers a variety of |oan products that help serve the credit needs of
area residents. Its products include consunmer, real estate, comrercial, and
agricultural loans. 1In addition to conventional |oan products, the bank

provi des | oans guaranteed by a nunber of federal and state agencies, including
t he Sout h Dakota Housi ng Devel opment Authority, Snmall Business Adm nistration
Farm Servi ce Agency, and Departnment of Veterans Affairs. The bank al so offers
gover nment - guar ant eed st udent | oans.

DESCRI PTI ON OF DACOTAH BANK' S ASSESSMENT AREAS

Assessnent Area 1

The bank has three assessnent areas. Assessnment area 1 includes the two
branch offices located in Sioux Falls, South Dakota. These two offices are
located in the Sioux Falls netropolitan statistical area ("MSA'). The Sioux
Fal s MSA includes M nnehaha County, South Dakota. The city of Sioux Falls
spans sout hern M nnehaha and northern Lincoln counties. Except for Sioux
Falls, the MBA is rural. Lincoln County, which is just to the south of

M nnehaha County and contains a small part of Sioux Falls, has been divided
into census tracts, and as of 1994, it is part of the Sioux Falls MSA. Mbst
of the census tracts in the MSA are located in or near Sioux Falls. According
to 1990 census data, the population of Sioux Falls is 100,814. The MBA' s
popul ation is 123,809

Thi s assessnent area includes 25 census tracts in the Sioux Falls MSA. The
tracts are as follows: 1, 2, 3, 4.01, 4.03, 4.04, 5, 6, 7, 8, 9, 10, 11.01
11.03, 11.04, 12, 13, 14, 15, 16, 17, 18.01, 18.02, 19.01, and 19.02.

CRA divides inconme levels into four categories: |ow inconme, noderate incone,
m ddl e i nconme, and upper income. The categorization of a borrower's or
geography's inconme is determned relative to the MSA's nedian fam |y incone.
Lowi ncone i ndivi dual s have incones of |ess than 50% of the MSA s nedian

fam |y income, while noderate-incone individuals have incones of at |east 50%
but |l ess than 80% of this anount. The regul ati on defines a m ddl e-i ncone

i ndi vidual as one with an incone of at |east 80% but |ess than 120% of the
MBA's nedian famly incone. An individual with an income that is 120% or nore
of the MSA's nedian famly incone is considered an upper-incone person. Bl ock
nunbering areas and census tracts are classified using simlar categories
based on the level of the nedian famly inconme in the geography. The nedian
famly income in the MSA was $34, 101 as of the 1990 census, conpared wth
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$34,188 nedian fam ly income in the assessnent area.

The assessnment area includes no | owinconme census tracts, 7 noderate-incone,
11 middl e-i ncone, and 7 upper-income census tracts. The follow ng chart shows
t he percentage of assessnment area popul ation by tract incone |evel

POPULATI ON DI STRI BUTI ON BY CENSUS TRACT
| NCOVE LEVEL

Popul ati on | Percent age
Low i ncone 0 0
Moder at e i ncome 24,678 24.7
M ddl e i ncone 48, 977 49.0
Upper income 26, 288 26.3
Tot al 99, 943 100.0

Based on the 1990 census, the nedian household income for the assessnment area
is $27,186, conpared to the MSA s nedi an househol d i ncone of $27,843. O the
39, 658 househol ds in the assessnent area, approximately 22%are | ow i ncone,
18% are noderate incone, 22%are mddl e i ncome, and 38% are upper incone.
About 10% of the househol ds have i ncones bel ow the poverty | evel

The business climate in Sioux Falls has becone diversified. Including
agri busi ness, the expansion of financial, manufacturing, retail, and health
care industries has fostered a nore bal anced econony. |In addition, tourismis

an inportant local industry. Unenploynent is 2.7% and the |argest enpl oyers
in Sioux Falls are a | arge national bank, two hospitals, a meat-packing
conpany, and the |ocal school district.

Assessnent Area 2

This assessnent area is outside an MSA and includes the bank's main office in
Aberdeen and its Cresbard office. The inconme |evel for borrowers and
geographies in this area is determned relative to the statew de
nonnetropolitan median famly income. The assessnment area includes 11 BNAs
(9511, 9512, 9513, 9514, 9515, 9516, 9517, 9518, and 9519 in Brown County,
9811 in Faul k County, and 9821 in Ednunds County), eight of which are
designated as mddle income. The remaining three BNAs are designated as upper
inconme. The follow ng chart shows the percentage of assessnment area

popul ati on by BNA income | evel

PCPULATI ON DI STRI BUTI ON BY
BNA | NCOVE LEVEL

Popul ati on | Percent age

Low i ncone 0 0
Moder at e i ncome 0 0
M ddl e i ncone 23,996 59.0
Upper income 16, 670 41.0
Tot al 40, 666 100.0

According to 1990 census data, this assessnent area's nedian famly incone is
$28, 651, while the nedian famly incone for nonnetropolitan areas in South
Dakota is $25,547. The assessnent area's nedi an househol d i nconme is $22, 492
as of the 1990 census. O the 15,789 total households in the assessnent area,
approxi mately 21%are | ow i ncome, 15% are noderate inconme, 18%are m ddl e

i ncome, and 46% are upper incone. Approximately 15% of the househol ds have

i nconmes bel ow t he poverty |evel

Aberdeen, located in northeast South Dakota, has a popul ati on of about 25, 000;
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about 36,000 people live in Brown County. Agriculture is the primry

i ndustry, and the city is a trade center, serving about 100, 000 residents of
Nort h Dakota and South Dakota. The econony is static, and attracting new
industry is difficult because the city is not on an interstate hi ghway. Major
enpl oyers are educational institutions, including two coll eges, nedical
facilities, state and federal government offices, and retail and industri al
concerns.

Assessnent Area 3

Thi s assessment area includes the bank's Sisseton and New Effington, South
Dakota, branch offices and is |ocated outside an MSA. This area al so includes
a large portion of the Lake Traverse |Indian Reservation ("Reservation") and
has many residents who are nenbers of the Sisseton-Wahpeton Sioux Tribe.

There are four BNAs in the assessnment area (9501, 9502, 9503, and 9504), one
of which is designated as noderate inconme. The remaining three BNAs are
designated as mddle income. Al four BNAs are in Roberts County, South
Dakota. The follow ng chart shows the percentage of assessnment area

popul ati on by BNA incone |evel.
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PCPULATI ON DI STRI BUTI ON BY
BNA | NCOVE LEVEL

Popul ati on | Percent age

Low i ncomne 0 0
Moder at e i ncome 2,785 28.1
M ddl e i ncone 7,129 71.9
Upper income 0 0
Tot al 9,914 100.0

According to 1990 census data, the assessnment area's nmedian famly incone is
$22,189, while the nedian famly incone for nonnetropolitan areas in South
Dakota is $25,547. The medi an househol d i ncone for the assessment area is
$17,487 as of the 1990 census. O the 3,651 total households in the
assessment area, approximately 28% are | ow i ncone, 20% are noderate incone,
19% are middle income, and 33% are upper incone. Approximtely 24% of the
househol ds have i ncomes bel ow the poverty | evel.

Si sseton has about 2,200 residents, and New Effington's popul ation is about
200; approximately 9,900 people reside in Roberts County. Agriculture is the
primary factor in this assessment area' s econony.

Exam ners contacted several menbers of each assessnent area as part of the
bank's CRA eval uation. These contacts included an enpl oynent service
representative, |ocal business |eaders, |ocal government officials, and

i ndividuals with know edge about tribal credit needs. Information fromthese
contacts was used in evaluating the bank's CRA perfornance.

CONCLUSI ONS W TH RESPECT TO PERFORVANCE CRI TERI A

The bank has done an outstanding job of neeting the credit needs of its three
assessment areas. The following criteria were reviewed in determning this
rating.

Loan-to-Deposit Rati o Anal ysis

The bank's | oan-to-deposit ratio exceeds the standards for satisfactory

per formance based on its consistently high | oan-to-deposit ratio, its
secondary market real estate lending, and its comunity devel opnment | oans.

The net quarterly average of the bank's | oan-to-deposit ratio is 75% since the
previ ous evaluation. The follow ng chart, based on quarterly ROC data, shows
that the bank's ratio has been consistently high since the | ast eval uation
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Net Loans Deposits Loan-t o- Deposi t

Dat e (I'n thousands) | (I n thousands) Rati o
March 31, 1996 $106, 970 $145, 764 73%
Decenmber 31, 1995 $104, 918 $143, 366 73%
Sept enber 30, 1995 $103, 721 $134, 836 77%
June 30, 1995 $102, 182 $131, 266 78%
March 31, 1995 $ 96, 925 $134, 523 72%
Decenber 31, 1994 $ 96,578 $129, 263 75%

Not included in the bank's |oan-to-deposit ratio is a significant nunber of
real estate loans that were sold to the secondary market in 1995 and 1996.

As listed in the March 31, 1996, Uniform Bank Perfornmance Report, the bank's

| oan-to-deposit ratio was 73% which places the bank in the 60th percentile in
relation to its peer group. Because this is the only bank in Aberdeen that is
not a branch of another institution, no conparisons could be made with other
banks in Aberdeen. The |oan-to-deposit ratios of the bank's branches vary.
However, the Sioux Falls branches are still relatively newin the Sioux Falls
mar ket, and the bank faces stiff conpetition for |oans fromother Sioux Falls
financial institutions.

The bank has nade two significant comunity devel opment | oans since the |ast
eval uation. One comunity devel oprment | oan hel ped an Aberdeen busi ness expand
and add about 100 new jobs. Another |arge community devel opment | oan for
construction on the Reservation hel ped add a | arge nunber of new j obs.

Lending in the Assessnent Areas

A statistical review of loan originations within at |east the |ast six nonths
shows that the bank made a substantial majority of its loans within its
assessment areas. This high concentration of lending within its assessnent
areas exceeds standards for satisfactory performance. The follow ng table
shows the percentages for the nunber and dollar volunme of major |oan product
lines that were inside the assessnent areas.

PERCENTAGE OF LQANS | N THE ASSESSMENT AREAS
Maj or Loan Product Total Nunber Tot al Anount
Li nes of Loans of Loans
Consumrer Real Estate 91% 95%
Consurner 88% 94%
Smal | Busi ness 97% 100%
Smal | Farm 76% 82%
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In 1994, the bank reported 155 Hone Mdrtgage Disclosure Act ("HVDA') | oans.
Simlarly, in 1995, the bank reported 166 HVDA | oans. ! However, there is no
1995 aggregate data available for conparisons. In 1994, the bank originated
loans to 89% of its HVDA applicants who were residents of assessment area 1.
This origination rate is higher than the rate of the aggregate of |enders in
the comunity, which was 82%in 1994.

Information obtained froma comunity contact reveals that the Departnent of
Housi ng and Urban Devel opment ("HUD') offers nmany real estate |oan prograns
that are much nore attractive to tribal nenbers than the | oan prograns offered
by the local financial institutions. The bank has two branch offices on the
Reservation: the New Effington location is a paying and receiving branch
only, and the bank's Sisseton branch is a full-service office. The comunity
contact revealed that there are no unnet real estate credit needs on the
Reservation. Because alnost all of the bank's |oans, both in nunber and
dollar anobunt, are located within its assessnent area, the bank's performance
exceeds the standards for satisfactory performance.

Lending to Borrowers of Different Inconme Levels and to Busi nesses of Different

Si zes

Additional weight for the rating of this category is given to the non- NBA
assessment areas. This is appropriate because the MSA assessnent area offices
are relatively new, small in size, and experience stiff conpetition from
nunerous |large Sioux Falls financial institutions.

Non- M5A

VWil e the bank's record of lending to borrowers of different income levels in
its MSA assessnent area is satisfactory, its record for its non- MSA assessment
areas is very good and exceeds satisfactory perfornmance. As previously

di scussed, CRA groups incone levels into four categories: |ow, noderate,

m ddl e, and upper. The bank's distribution of |oans by incone |evel is shown
in the follow ng tables.

!Only 22 loans in 1994 and 26 loans in 1995 were to residents of the MSA
Because the bank is not required to report BNA information for borrowers
outside the MSA, and the bul k of the bank's | oans are made to such borrowers,
HVDA data does not indicate the percentage of |oans to borrowers in the bank's
assessnment areas relative to all |oans.
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DI STRI BUTI ON OF LOANS BY | NCOVE LEVEL | N BANK' S
NON- MBA ASSESSMVENT AREAS™

Assessnent Area 2:

Low Moderate | Mddle Upper

Loan Type I ncone I ncone I ncone I ncone
Consuner Real Estate:
Percent age of Total Loans 26 9 21 44
Percent age of Total Loan Amounts 21 2 16 62
Consuner:
Per cent age of Total Loans 67 15 9 10
Percent age of Total Loan Amounts 78 6 5 10

Assessnent Area 3:
Consuner Real Estate:

Percent age of Total Loans 33 17 0 50
Percent age of Total Loan Anmounts 29 11 0 59
Consuner:

Per cent age of Total Loans 64 7 14 14
Percent age of Total Loan Amounts 45 2 6 47

*Income |l evel is determ ned based on South Dakota's 1995 nonnetropolitan
medi an fanily inconme of $30, 100.

According to the 1990 census, the nedian househol d i ncone and the nedi an
famly income for the bank's two non-MSA assessnent areas are detail ed bel ow

Medi an Househol d Medi an Fam |y

Non- MBA I ncone I ncone
Assessnent Area 2 $22, 492 $28, 651
Assessnent Area 3 $17, 487 $22, 189
1990 Nonnetropolitan $20, 736 $25, 547

St at ewi de Average for
Sout h Dakot a

As shown above for assessnment area 2, the bank nmade 82% of its consuner | oans
to |l ow and noderate-incone borrowers and 84% of the total dollar anmount of
consuner |oans to these borrowers. This data is inpressive given that 36% of
residents of assessnment area 2 are | ow and noderate incone, including 21% who
are |low income. The bank al so nmade 35% of its consuner real estate loans to
| ow and noderate-income borrowers and 23% of the total dollar amunt of
consuner real estate loans to these borrowers. Real estate lending activity
to lowincome borrowers is particularly inpressive, especially since famly

i ncome for these borrowers Is |ess than $14,326. Again, this data corresponds
closely to the percentage of |ow and noderate-income residents in this
assessnment ar ea.

In addition, the bank provides alnost all of its agricultural and a
significant nunber of commercial |oans in assessnent area 2 to small farnms and
busi nesses. Al so, 79% of the agricultural |oans and 86% of the conmerci al
loans in this assessnent area had | oan anobunts of $100,000 or less. Only 6%
of agricultural and 5% of comercial |oans had anounts of $250, 000 or nore.

The story is very simlar in assessnment area 3. As shown in the table, the
bank made 71% of its consunmer loans to | ow and noderate-income borrowers and
47% of the total dollar anount of consumer |oans to these borrowers. This
data is inpressive since such individuals represent only 48% of the assessnent
area's popul ation. The bank al so made 50% of its consunmer real estate |oans
to |l ow and noderate-incone borrowers and 40% of the total dollar anmount of
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consuner real estate loans to these borrowers. Again, this data is inpressive
because it closely approxi mates the percentage of | ow and noderate-incone

i ndividuals who live in this assessnment area. MNbreover, comunity contacts on
the Reservation noted that bank real estate products cannot conpete with those
of fered by HUD.

The bank provides alnmpst all of its agricultural and a majority of its
conmercial loans to small farns and busi nesses in assessnent area 3. In
addi tion, 88%of the agricultural |oans and 80% of the conmercial l[oans in
this assessment area had | oan amounts of $100,000 or |ess. There were no
loans in either category with amounts of $250,000 or nore.

Based on the very high |l evel of consunmer lending to | ow and noderate-incone
borrowers and the substantial volune of consuner real estate and smal

busi ness and farmloans in these assessnent areas, |ending to borrowers of
different incone levels in these areas exceeds standards for satisfactory
per f or mance.

MBA

As previously nmentioned, the two offices |located in assessnent area 1 are
small, relatively newto the community, and faced with stiff conpetition from
ot her nmore established financial institutions in Sioux Falls. Three major
conpetitors account for a substantial amount of the HVDA applications received
in the bank's Sioux Falls assessnent area.

The bank's record of lending to borrowers of different income levels for its

MBA assessment area is reasonable. The bank's distribution of |oans by incone
[ evel is shown in the follow ng table.

10
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DI STRI BUTI ON OF LOANS BY | NCOVE LEVEL | N BANK' S
MSA ASSESSMENT AREA*

Assessnent Area 1 (Sioux Falls):
Low Moderate | Mddle Upper

Loan Type I ncome I ncone I ncome I ncone
Consuner Real Estate:
Per cent age of Total Loans 0 20 40 40
Percent age of Total Loan Anounts 0 5 37 58
Consuner:
Percent age of Total Loans 36 27 9 27
Percent age of Total Loan Amounts 14 13 19 55

*Income |l evel is determ ned based on the MSA's 1995 nedian fam |y incone
of $40, 500.

As shown above, the bank made 63% of its consuner |oans to | ow and noderate-
i ncome borrowers. However, the bank only nade 27% of the total dollar anount
of consuner | oans to these borrowers. The |level of consumer |ending exceeds
the 40% figure that represents the assessnent area's |ow and noderate-incone
househol ds. The bank's | evel of consumer real estate lending is significantly
| ess than its consuner |ending. The bank has only nade 20% of its consuner
real estate loans to | ow and noderate-inconme borrowers w th none of these

| oans being to | owincone borrowers. As previously discussed, the two MSA
offices are new, small, and face stiff conpetition from other financia
institutions. Many of these competitors are |arge regional organizations that
have devel oped special |oan prograns targeted to | owincone borrowers. G ven
t he housi ng market and conpetitive banking market, it seens reasonabl e that
the bank woul d have fewer real estate loans to | ow and noderate-incone

i ndi vi dual s.

Based on 1994 HVDA data, the bank made two | oans (13%of its market |oans) to
| ow- and noderate-incone residents of the market. 1In 1995, the bank nade
three loans (14% to | ow and noderate-incone residents of the market. No
conpari sons were nmade to conpetitors given the limted data available for the
bank.

The bank provides a mpjority (67% of its comrercial |oans to smal

busi nesses. Only one assessnment area borrower in the sanple had gross
revenues of $1 mllion or nore. No agricultural |oans were sanpled in the
MBA. This is not surprising given the nmakeup of the MSA and the census tract
| ocations. Sixty-seven percent of the sanpled | oans had amounts of $100, 000
or less and 33% had anounts between $100, 000 and $250,000. This information
shoul d be used cautiously, however, because of a limted comrercial |oan
sample at this office.

For all its assessnent areas, the bank's enphasis on snall business and snal
farmlending, together with the high percentage of consumer and consumner rea
estate loans to | ow and noderate-incone borrowers, denpbnstrates a strong
conmtment to neeting the credit needs of all segments of the community and
exceeds the standards for satisfactory performance.

Ceographic Distribution of Loans

The distribution of the bank's | oans to geographies of different income |evels
inits assessnent area is reasonable and, thus, neets the standards for
satisfactory performance. As discussed previously, assessnent areas 2 and 3

i nclude no | owinconme tracts and only one noderate-income tract that is in
assessnment area 3. Assessnment area 1 contains no |lowincone tracts and seven
noder at e-i ncone tracts. The remaining tracts for all three assessnent areas
are either mddle- or upper-incone tracts. Approximately 84% of the entire

t hree- assessnment-area's popul ation resides in the mddl e- and upper-incomne

11
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tracts. As the follow ng charts indicate,

loans in the mddl e-incone tracts.

DI STRI BUTI ON OF LOANS | N BANK' S ASSESSMENT AREAS

BY I NCOVE LEVEL OF CENSUS TRACT OR BNA

the bank has the mpjority of its

Assessnent Area 1:

12

Low Moderate | Mddle Upper

Loan Type I ncone I ncone I ncone I ncone
Consuner Real Estate:
Percent age of Total Loans 0 17 17 67
Percent age of Total Loan Amounts 0 11 7 82
Smal | Busi ness:
Percent age of Total Loans 0 67 33 0
Percent age of Total Loan Anmounts 0 99 1 0
Assessnent Area 2:
Consuner Real Estate:
Per cent age of Total Loans 0 0 62 38
Percent age of Total Loan Anounts 0 0 63 37
Consuner:
Percent age of Total Loans 0 0 53 47
Percent age of Total Loan Amounts 0 0 62 38
Smal | Busi ness:
Percent age of Total Loans 0 0 67 33
Percent age of Total Loan Amounts 0 0 73 27
Smal | Farm
Percent age of Total Loans 0 0 98 2
Percent age of Total Loan Amounts 0 0 99 1
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Assessnment Area 3:

Consuner Real Estate:

Percent age of Total Loans 0 33 33 0
Percent age of Total Loan Amounts 0 29 1 0
Consuner :

Percent age of Total Loans 0 29 17 0
Percent age of Total Loan Anounts 0 14 7 0
Smal | Busi ness:

Percent age of Total Loans 0 0 33 0
Percent age of Total Loan Amounts 0 0 1 0
Smal | Farm

Percent age of Total Loans 0 25 33 0
Percent age of Total Loan Anmounts 0 2 1 0

G ven the popul ation density information previously discussed, the

di stribution of the bank's loans in its noderate- and m ddl e-i nconme non- MSA
BNAs and MSA tracts appropriately reflects the |ocation of assessnent area
residents.

| nvest nents and Services

The bank's |l evel of qualified investnments and services inproves individuals'
access to credit in the assessment areas. Since the |ast evaluation, the bank
has nmade several notable contributions. For exanple, it invested funds in a
private nonprofit devel opment corporation that makes direct |oans to

i ndi vi dual s and busi nesses and provi des counseling, referral, and nediation
services to businesses in need of assistance. In addition, the organization
of fers four | oan prograns that were set up to provi de assistance to | owincone
applicants, including woren and mnority entrepreneurs and busi nessowners.

During 1995, the bank contributed significant funding to a nortgage pool that
assists in the devel opment of | owincone housing projects.

The bank also installed two new ATMs since the |ast evaluation, one in

Si sseton and one in Sioux Falls, South Dakota. In addition, the bank now
of fers Fiserv Voice Response, a 24-hour service that allows bank custoners
access to all their account information, including bal ances, interest rates,
and | oan paynment information fromeither a touch-tone or rotary tel ephone.

Ceneral Comments

No credit practices were discovered during the evaluation that are
i nconsistent with the substantive provisions of the fair housing and fair

l ending | aws and regul ations. |solated violations of technical aspects of
HVDA' s Regul ation C were noted during the evaluation. Managenent prom sed
pronpt corrective action. In addition, the bank has not received any CRA

conpl ai nts since the previous eval uation

13
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PUBLIC DISCLOSURE

April 22, 1996
Date of Evaluation

COMMUNITY REINVESTMENT ACT
PERFORMANCE EVALUATION

Dacotah Bank
Name of Depository Ingtitution

094600150000
I dentification Number of Ingtitution

Aberdeen, South Dakota
Address of Ingtitution

Federal Reserve Bank of Minneapolis
250 Marquette Avenue
Minneapolis, Minnesota 55401-2171

NOTE: This evaluation is not, nor should it be construed as, an assessment of the financial condition of
thisingtitution. The rating assigned to this ingtitution does not represent an analys's, conclusion,
or opinion of the federal financial supervisory agency concerning the safety and soundness of this
financial ingtitution.



