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GENERAL | NFORMATI ON

The Community Rei nvestnent Act (CRA) requires each Federal financia

supervi sory agency to use its authority when exam ning financial institutions
subject to its supervision, to assess the institution's record of neeting the
credit needs of its entire community, including | ow and noderate-incone

nei ghbor hoods, consistent with safe and sound operation of the institution.
Upon concl usi on of such exam nation, the agency nust prepare a witten

eval uation of the institution's record of neeting the credit needs of its
communi ty.

This docunent is an evaluation of the Community Reinvestment Act (CRA)
performance of Commrerce Bank of Virginia, R chnond, Virginia, prepared by The
Federal Reserve Bank of Richnond, the institution's supervisory agency, as of
April 8, 1996. The agency rates the CRA performance of an institution
consistent with the provisions set forth in Appendix A of 12 CFR Part 228.

INSTITUTION' S CRA RATING This institution is rated Satisfactory.

The bank's | oan-to-deposit ratio appears reasonable in relation to demand for
credit in the assessnent area. A mpjority of |oans sanpled during the

exam nation were within the assessnent area. None of the sanpled | oans were
extended in lowincone tracts and few in noderate-incone tracts. Remaining

| oans were distributed between m ddl e- and upper-income tracts and a | arge
portion of these | oans were made to | ow and noderate-incone borrowers. The
penetration of |oans throughout the market is satisfactory in relation to the
institution's branch | ocations and busi ness strategy.



The following table i

ndi cates the performance | evel of Commerce Bank of

Virginia with respect to each of the five performance criteria.

SMALL Conmmerce Bank of Virginia
I NSTI TUTI ON PERFORMANCE LEVELS
ASSESSMVENT
CRI TERI A
Exceeds Meet s Does not
St andar ds St andar ds neet
for for St andar ds
Sati sfactory Sati sfactory for
Per f or mance Per f or mance Sati sfactory
Per f or mance
Loan to Deposit X
Rati o
Lending in
Assessnent X
Ar ea
Lending to
Bor rower s of
Di fferent | ncones X
and to Busi nesses
of Different Sizes
Geogr aphi ¢
Di stribution of X
Loans

Response to
Compl ai nt's

No conpl aints were received since the prior
examni nation




DESCRI PTI ON OF | NSTI TUTI ON

Headquartered in Ri chnond, Virginia, Comrerce Bank of Virginia operates five
of fi ces serving Hanover, Goochland, and Henrico Counties, and the City of

Ri chnond, Virginia. As of Decenmber 31, 1995, the bank had $72.9 million in
assets, of which 58% were | oans. Various |oan products avail abl e through the
institution include credit for comrercial, residential nortgage, consuner, and
communi ty devel opment purposes. Approximately 30% of the portfolio is

compri sed of loans to both businesses and consumers that are secured by one-
to four-famly properties; the remni nder of the portfolio consists of
commercial (56% and consumer (14% | oans.

DESCRI PTI ON OF ASSESSMENT AREA
The assessnment area consists of 35 census tracts and incorporates all of

Goochl and and Hanover Counties as well as the follow ng census tracts in
Henrico County and the City of Ri chnond:

Henri co Ri chnond
2001. 01 204
2001. 13 205
2001. 14 302 to 306
2001. 15 403
2001. 16 412

601

607. 98

Al'l bank offices are |ocated within the Ri chnond- Petersburg Metropolitan
Statistical Area (MSA). The population for the assessnment area is 128,916 of
which 22.9% are minorities. |In addition, 23% of the market popul ation resides
in low and noderate-incone census tracts. The |local econony is well
diversified with a mxture of manufacturing, service, and Governnent

enpl oyment opportunities. Sonme of the major industries in the area include
netal fabrication, tobacco processing,

pharmaceutical s, food products, chem cals, banking, and insurance. The
current unenpl oynent rates for Hanover, Goochland, and Henrico Counties are
2.0% 3.0% and 2.8% respectively. This conpares to a jobless rate of 4.6%
for the City of Richnond. |Infornmation obtained fromrecent contact with a
public official involved in |ocal econom c devel opnent was used to assist in
eval uating the bank's CRA performance. The official noted that the area
econony is strong and that |ocal financial institutions are actively involved
in a variety of projects pronoting econonic grow h.

CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A

LOAN- TO- DEPGSI T RATI O

A well diversified economy with | ow unenpl oynent suggests demand for credit is
strong. The bank's average | oan-to-deposit ratio of 69% for the previous four
quarters is considered reasonable in relation to the institution's financi al
capacity and si ze.



LENDI NG | N ASSESSMENT AREA

A sanpl e of 98 consuner | oans was reviewed to determ ne the volume of |ending
within the assessnent area. The distribution is illustrated in the table
bel ow:

Conparison of Credit Extended Inside and Qutside of Assessnent Area

| nsi de Assessnent Qut si de Assessment Tot a
Ar ea Ar ea

Total Nunber of 68 30 98
Loans
Per cent age of Tot al 69% 31% 100%
Loans
Total Ampunt of $602 $322 $924
Loans (000's)
Percent age of Tot al 65% 35% 100%
Amount

A majority of the number and dollar anmounts of the sanpled | oans have been
provided to residents of the assessnent area indicating responsiveness to
| ocal credit needs.

LENDI NG TO BORROVWERS OF DI FFERENT | NCOVES AND TO BUSI NESSES OF DI FFERENT Sl ZES

I nformati on about applicant incone was gathered for the sanpled | oans | ocated
in the assessment area. The followi ng chart depicts the bank's lending to
borrowers of different income |evels.

Distribution of Loans by Incone Level of Borrower

Low- | ncone Moder at e- M ddl e- Upper - Tot al
I ncome I ncome I ncone

Total Number of 10 19 15 24 68
Loans
Per cent age of 15% 28% 22% 35% 100%
Total Loans
Total Anpunt of $102 $155 $175 $170 $602
Loans (000's)
Per cent age of 17% 26% 29% 28% 100%
Total Anpunt

The review of | oans suggests that the bank has been successful in lending to
borrowers of all inconme levels. A significant portion of the consuner |oans
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(4399 were extended to | ow and noderate-inconme applicants. This conpares
favorably to the 31% of the fanmilies within the assessment area considered
| ow- and noder at e-i ncomne.



GEOGRAPHI C DI STRI BUTI ON OF LOANS

The revi ew of

tracts within the assessnent area.

|l oan files also included an anal ysis of

di stri bution of

Distribution of Loans in Assessnment Area by |ncone Level

| endi ng by tract

| endi ng anobng census

The follow ng table depicts the geographic

i ncone | evel .

of Census Tract

Low- Moder at e- M ddl e- Upper - | ncone Tot al
I ncone I ncone I ncone
Total Number of 0 7 28 33 68
Loans
Per cent age of 0% 10% 41% 49% 100%
Total Loans
Total Anpunt of $0 $72 $223 $307 $602
Loans (000's)
Per cent age of 0% 12% 37% 51% 100%
Total Anpunt
The bank's percentage of lending in | ow and noderate-inconme tracts (10% is

| ower than the proportion of the population residing in such tracts (nearly
12% of the popul ation resides in each category of tracts). The |owincome
tracts are all near a linted service facility designed primarily to serve
corporate custoners in the downtown Ri chnmond business district. The 41% of

| oan volume in mddle-inconme tracts did substantially exceed the percentage of
popul ation in these tracts (30%.

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ONS

No credit practices inconsistent with the substantive provisions of the fair
housing and fair lending | aws and regul ations were identified. A violation

i nvol ving the technical aspects of the Home Mortgage Disclosure Act's

Regul ation C was noted. Adequate policies, procedures, and training prograns
have been devel oped to support nondiscrinm nation in |ending and credit
practices.



Regr essi on Program Usage Report

(This formshould be filled out for each exani nation conducted involving a
HVDA reporter.)

Institution Name: Commerce Bank of Virginia
City, ST: Ri chnond, Virginia
Exam Dat e: April 8, 1996
Number of HMDA LAR records: 69
Year (s) of data consi dered: 1995
FHA, VA, & Conventi onal Ref i nanci ngs Hone
FmHA HOMVE Home Purchase | npr ovenent
Pur chase
1995 Year 1995 Year 1995 Year 1995 Year
VWite 0 0 15 0 5 0 21 0
Appr oval s
VWite 0 0 4 0 1 0 1 0
Deni al s
M nority Ap- 0 0 2 0 0 0 2 0
proval s
M nority De- 0 0 0 0 0 0 1 0
ni als
Was Step 1 of regression programrun? N

if "N', why not? |Insufficient nunber of minority denials

What grouping(s) of data (i.e, |oan type, M N Pr > Chi

| ocation, year(s), etc.) were used? Squar e Val ue
(1)
(2)
(3)
(4)
(5)
(6)




(Fill

Results from Regression Step 2

this page out for each grouping on which step 2 was run.)

St andard Vari abl es which were not needed for Step 2:

Judgnent al Vari abl es which were collected for Step 2:

Cash Avail able for Cl osing Speci al Loan Program
Refi from Sane Lender Cash Qut vs No Cash CQut

Val ue of M N Pr > Chi-Square:

Nunber of M nority Rejections:

Nunmber of "Dom nant Pairs":

Explain which files pair analysis used:

VWhat

addi tional factors expl ained away pairs?

Wer e

pairs of loan files given to bank for explanation? Y N



Exami ner hours spent specifically on regression:




