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GENERAL | NFORMATI ON

This docunent is an evaluation of the Community Reinvestment Act (CRA)
performance of First Virginia Bank-Cinch Valley, Richlands, Virginia,
prepared by the Federal Reserve Bank of Richnond, the institution's
supervi sory agency.

The eval uation represents the agency's current assessnent and rating of the
institution's CRA performance based on an exam nation conducted as of

July 8, 1996. It does not reflect any CRA-related activities that may have
been initiated or discontinued by the institution after the conpletion of the
examni nati on.

The purpose of the Comunity Reinvestnment Act of 1977 (12 U.S.C. 2901), as
anended, is to encourage each financial institution to help neet the credit
needs of the communities in which it operates. The Act requires that in
connection with its exam nation of a financial institution, each federa
financi al supervisory agency shall (1) assess the institution's record of

hel ping to nmeet the credit needs of its entire comunity, including |ow and
noder at e-i ncome nei ghbor hoods, consistent with safe and sound operations of
the institution, and (2) take that record of perfornmance into account when
deci di ng whet her to approve an application of the institution for a deposit
facility.

The Financial Institutions Reform Recovery and Enforcenent Act of 1989,
Pub. L. No. 101-73, anmended the CRA to require the Agencies to make public
certain portions of their CRA performance assessnments of financia
institutions.

Basis for the Rating

The assessnent of the institution's record takes into account its financial
capacity and size, |legal inpedinents and | ocal econonic conditions and

denmogr aphi cs, including the conpetitive environment in which it operates.
Assessing the CRA performance is a process that does not rely on absol ute
standards. Institutions are not required to adopt specific activities, nor to
of fer specific types or ampbunts of credit. Each institution has considerable
flexibility in determ ning how it can best help to neet the credit needs of
its entire community. |In that |light, evaluations are based on a review of 12
assessnment factors, which are grouped together under five perfornmance
categories, as detailed in the follow ng section of this eval uation.



ASSI GNMENT OF RATI NG

Identification of Ratings

In connection with the assessment of each insured depository institution's CRA
performance, a rating is assigned fromthe foll ow ng groups:

Qut st andi ng record of neeting comunity credit needs

An institution in this group has an outstanding record of, and is a
| eader in, ascertaining and helping to neet the credit needs of its
entire delineated conmunity, including | ow and noderate-income

nei ghbor hoods, in a manner consistent with its resources and
capabilities.

Satisfactory record of meeting conmunity credit needs.

An institution in this group has a satisfactory record of
ascertaining and helping to neet the credit needs of its entire
del i neated comunity, including |ow and noderate-incone

nei ghbor hoods, in a manner consistent with its resources and
capabilities.

Needs to inprove record of neeting community credit needs.

An institution in this group needs to inprove its overall record of
ascertaining and helping to neet the credit needs of its entire
del i neated comunity, including |ow and noderate-incone

nei ghbor hoods, in a manner consistent with its resources and
capabilities.

Substantial nonconpliance in neeting community credit needs.

An institution in this group has a substantially deficient record
of ascertaining and hel ping to neet the credit needs of its entire
del i neated comunity, including |ow and noderate-incone

nei ghbor hoods, in a manner consistent with its resources and
capabilities.



DI SCUSSI ON OF | NSTI TUTI ON' S PERFORMANCE

Institution's Rating:

This institution is rated Satisfactory based on the findings presented
bel ow.

ASCERTAI NVENT COF COVMUNI TY CREDI T NEEDS

Assessment Factor A - Activities conducted by the institution to
ascertain the credit needs of its comunity, including the extent of
the institution's efforts to conmunicate with menbers of its
community regarding the credit services being provided by the
institution.

Concl usi on/ Support

The bank's primary method of determining the credit needs of the
community is a formal call program Since the previous eval uation,
394 busi ness devel opnent calls have been conducted by the bank's

of ficers and branch managers. These calls are well docunented and
represent contacts with diverse sections of the conmmunity. Through
the call program managenent maintai ns ongoi ng di al ogues with various
officials fromlocal government, conmunity devel opment groups, and
charitabl e organi zati ons. These outreach efforts are considered a
val uabl e neans of ascertaining community credit needs and pronoting
bank services.

Assessment Factor C- The extent of participation by the
institution's board of directors in formulating the institution's
policies and reviewing its performance with respect to the purposes
of the Community Rei nvestnment Act.

Concl usi on/ Support

A formal CRA policy has been adopted by the board of directors which
provides for an outreach program a periodic analysis of the

di stribution of |ending, a marketing plan, docunmentation of CRA
activities, and a CRA Officer and committee. The conmittee neets
nonthly to di scuss and devel op CRA activities and contacts. The CRA
committee also reports monthly to the board of directors. The

m nutes fromthe directors' neetings reflect periodic discussion of
CRA matters.

MARKETI NG AND TYPES OF CREDI T OFFERED AND EXTENDED

Assessment Factor B - The extent of the institution's marketing and
special credit-related prograns to make nenmbers of the conmunity
aware of the credit services offered by the institution.

Concl usi on/ Support

Various institutional and | oan product advertisements are placed in
the |l ocal newspapers and broadcast on the local radio station.

Addi tionally, brochures prompting a wi de range of products are

di spl ayed in each of the branch offices. The bank's marketing
strategy is well docunmented and consi dered adequate given the
institution's resources, size, and |ocation.
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Assessment Factor | - The institution's origination of residentia
nort gage | oans, housing rehabilitation |oans, hone inprovenment | oans,
and small business or small farmloans within its community, or the
purchase of such | oans originated in its comunity.

Concl usi on/ Support

The CRA Statenent, approved by the board of directors on January 16,
1996, identifies a full range of credit services including consumer,
residential nortgage, honme inprovement, and conmercial |oans. These
credit products appear responsive to the needs of the conmunity and

all types have been extended.

The bank is an active lender. The majority of the loan portfolio is
conmpri sed of consuner and real estate loans. As of March 31, 1996,

| oans to individuals and | oans secured by one- to four-famly
residential properties conprise 94% of the portfolio. During 1995,
2,429 consuner loans totaling $28.1 million were generated. A |arge
portion of these | oans were for the purchase of an autompbile. Snall
dol |l ar | oans ($1,000 or less), which often benefit |ow or noderate-
i ncone individuals, are also offered. Since the previous eval uation,
538 smal| dollar |oans totaling $402, 400 have been extended.

Furt hernore, 297 consumer loans totaling $1.4 nmillion have been nade
to | ow and noderate-incone individuals since the previous

eval uati on.

Real estate secured |loans for a variety of purposes including home
i mprovenent and home purchase | oans are al so available. Since the
previ ous eval uation, the bank has funded 169 real estate secured

| oans exceeding $8.1 mllion.

Long-term conventi onal and Governnent sponsored nortgage | oans are
provided through an affiliate nortgage conmpany, First Virginia

Mort gage Company (FVMC), located in Blountville, Tennessee. During
1995, $103,000 in nortgage credit was extended by FVMC to residents
of the institution's delineated comunity.

Al t hough the bank's | oan portfolio is conprised primarily of consumer
| oans, the bank extends commercial |oans for working capital,

busi ness start up, and expansi on purposes. Since the previous

eval uation, 244 small business loans totaling $5.6 mllion have been
provi ded.

Assessment Factor J - The institution's participation in
governmental |y insured, guaranteed or subsidized | oan prograns for
housi ng, small businesses, or snmall farns.

Concl usi on/ Support

Since the previous evaluation, six FHA Title | home inprovenent | oans
have been extended totaling $82,717. This |oan program has | ess
stringent underwiting criteria than traditional financing and
requires little or no equity in the property to be inproved. As
previously mentioned, the bank al so offers various Government
sponsored | oan programs through the bank's affiliation with FVMC




Concl usi on/ Suppor t--contd.

Smal | Busi ness Administration |oans are offered by the bank

Al t hough none have been funded since the previous evaluation, the
bank has generally provided for these | oan requests on a direct
basi s.

Stafford and Pl us Governnent sponsored student |oans are offered by
the institution. Since April 1995, 53 student |oans have been funded
totaling $159, 980.

GEOGRAPHI C DI STRI BUTI ON AND RECORD OF OPENI NG AND CLOSI NG OFFI CES

Reasonabl eness of Delineated Conmunity

Concl usi on/ Support

The |l ocal community has been delineated as the Tazewel|l County. This
del i neati on appears reasonable, nmeets the purpose of the regulation,
and does not exclude | ow and noderate-incone areas.

Assessment Factor E - The geographic distribution of the
institution's credit extensions, credit applications, and credit
deni al s.

Concl usi on/ Support

The geographic distribution of all accepted and denied | oan
applications is recorded by bl ock numbering areas and zi p codes.
Managenent uses a spreadsheet to track lending activity for al
portions of the delineated community. The geographic data from 1995
reveal ed that 40% of the approved | oan applications cane from
residents of the delineated community. During 1995, indirect

aut omobi | e |1 endi ng accounted for 45% of the total |oans originated.
Currently, the bank has a relationship with 23 area autonobile

deal erships. O these 23 deal erships, only nine are located in
Tazewel | County. A large portion of the | oan applications received
fromoutside the delineated conmunity appear to be fromindirect

Il endi ng rel ati onships. A review of |oans recently extended on a
direct basis indicated that 71% of the |loans were to residents of the
del i neated comunity.

The bank's analysis and a review of recently accepted and deni ed
appl i cations conducted during the exani nation denmonstrated a
reasonabl e penetration into all segnents of the conmunity.

Assessment Factor G- The institution's record of opening and cl osing
of fices and providing services at offices.

Concl usi on/ Support

The institution's three offices are reasonably accessible to al
segnents of its community, and hours of operation are consi dered
convenient. A branch closing policy has been adopted that neets the
requi rements of the Federal Deposit |nsurance Corporation | nprovenent
Act of 1991. This policy incorporates many of the elenments that the
Board of Governors of the Federal Reserve System considers responsive
to the bank's CRA obligations. The institution has neither opened
nor closed any offices since the previous eval uation.




DI SCRI M NATI ON AND OTHER | LLEGAL CREDI T PRACTI CES

Assessment Factor D- Any practices intended to di scourage
applications for types of credit set forth in the institution's CRA
Statenent (s).

Concl usi on/ Support

Adequat e policies and procedures supporting nondiscrimnation in al

| endi ng activities have been devel oped. Part of these procedures

i nclude a secondary |oan revi ew where, prior to customer

notification, all denied real estate applications are reviewed a
second tine to insure a consistent application of |oan policy and
practice. Applications are solicited fromall segnents of the bank's
del i neated comunity, including |ow and noderate-incone

nei ghbor hoods.

Assessnment Factor F - Evidence of prohibited discrimnatory or other
illegal credit practices.

Concl usi on/ Support

A revi ew was conducted of witten | oan policies, forms, 62 accepted
and 30 denied | oan applications; and a | oan officer interview was
perfornmed to determ ne conpliance with antidiscrimnmination |aws and
regul ations. The bank is in conpliance with the substantive

provi sions of antidiscrimnation |aws and regul ations. The review of
| oan files denmonstrated an equal application of credit standards
anong all applicants.

COMMUNI TY DEVELOPMENT

Assessment Factor H- The institution's participation, including
i nvestnents, in local comunity devel opment and redevel opment
proj ects or prograns.

Concl usi on/ Support

Through its outreach efforts, nanagement is generally aware of
communi ty devel opment programs within the delineated comunity and
di splays a willingness to participate in such activities.

The institution primarily supports comrunity devel opment through

di rect lending as evidenced by a | oan-to-deposit ratio of 85% As
previously mentioned, 244 small business | oans have been extended
since the previous evaluation for a variety of small business needs.
Some of the | oans recently extended for comunity devel oprment

pur poses include the follow ng:

Two | oans to a business for expansion purposes totaling $65, 000
that created six new jobs.

$500, 000 credit line to a local nmunicipality for the expansion
of its services.

Six loans to local churches totaling $296,782 for facility
expansi ons.

An $80, 000 business start up loan that created 30 new j obs.



Concl usi on/ Support--contd.

A $39,000 loan to a local builder to construct a house for | ow
or noder ate-incone residents.

Furthernore, the bank continues to have an investnment in the Virginia
Economi ¢ Devel opnment Corporation (VEDCORP). This organization
pronotes econom ¢ devel opnent in the rural areas of the Commonwealth
t hrough venture capital.

Assessment Factor K- The institution's ability to nmeet various
community credit needs based on its financial condition and size,
| egal inpedinents, |ocal economic conditions and ot her factors.

Concl usi on/ Support

The institution has supported projects pronoting economnmic growh
consistent with its size, financial capacity, and | ocation. First
Virginia Bank - Clinch Valley is located in and serves Tazewel
County. Located in the southwest portion of the Commonwealth al ong
the West Virginia border, the rural county has a popul ati on of
45,960. Al though service, agriculture, and manufacturing industries
provi de enpl oynment, the |ocal econony has historically relied heavily
on the coal nmining industry. |Increased automation and recent | abor
di sputes have severely reduced coal mining operations and enpl oynent
in the area. The limted enployment opportunities and few new
industries are reflected in the persistently high unenmpl oyment rate.
At 9.9% the unenploynent rate of the county is substantially higher
than the Commonwealth's rate of 4.8%

Assessment Factor L - Any other factors that, in the regulatory
authority's judgnent, reasonably bear upon the extent to which an
institution is helping to neet the credit needs of its entire
communi ty.

Concl usi on/ Support

In addition to direct |ending, the bank routinely donates financial
and technical assistance to various |ocal nonprofit organizations,
school s, and comrunity groups. Since the previous examn nation,

$8, 000 of charitable contributions have been nade.

There appear to be no restrictions on the bank's ability to provide
credit to the conmunity consistent with its human and financia
resources.



