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GENERAL | NFORMATI ON

This docunent is an evaluation of the Community Reinvestment Act (CRA)
performance of Signet Bank, Richnond, Virginia, prepared by the Federa
Reserve Bank of Richmond, the institution's supervisory agency.

The eval uation represents the agency's current assessnent and rating of the
institution's CRA performance based on an exam nation conducted as of January
15, 1996. It does not reflect any CRA-rel ated activities that may have been
initiated or discontinued by the institution after the conpletion of the
examni nati on.

The purpose of the Comunity Reinvestnment Act of 1977 (12 U.S.C. 2901), as
anended, is to encourage each financial institution to help neet the credit
needs of the communities in which it operates. The Act requires that in
connection with its exam nation of a financial institution, each federa
financi al supervisory agency shall (1) assess the institution's record of

hel ping to meet the credit needs of its entire comunity, including |ow and
noder at e-i ncome nei ghbor hoods, consistent with safe and sound operations of
the institution, and (2) take that record of perfornmance into account when
deci di ng whet her to approve an application of the institution for a deposit
facility.

The Financial Institutions Reform Recovery and Enforcenent Act of 1989,
Pub. L. No. 101-73, anmended the CRA to require the Agencies to make public
certain portions of their CRA performance assessnments of financia
institutions.

Basis for the Rating

The assessnent of the institution's record takes into account its financial
capacity and size, |legal inpedinents and | ocal econonic conditions and

denmogr aphi cs, including the conpetitive environment in which it operates.
Assessing the CRA performance is a process that does not rely on absol ute
standards. Institutions are not required to adopt specific activities, nor to
of fer specific types or ampbunts of credit. Each institution has considerable
flexibility in determning how it can best help to neet the credit needs of
its entire community. In that |light, evaluations are based on a review of 12
assessnment factors, which are grouped together under five perfornmance
categories, as detailed in the follow ng section of this eval uation.



ASSI GNMENT OF RATI NG
I dentification of Ratings

In connection with the assessment of each insured depository institution's CRA
performance, a rating is assigned fromthe foll ow ng groups:

Qut st andi ng record of neeting comunity credit needs

An institution in this group has an outstanding record of, and is a
| eader in,

ascertaining and helping to nmeet the credit needs of

its
entire delineated conmunity, including | ow and noderate-income
nei ghbor hoods, in a manner consistent with its resources and capabili -
ties.

Satisfactory record of meeting conmunity credit needs.

An institution in this group has a satisfactory record of ascertaining
and helping to neet the credit needs of its entire delineated community,

i ncluding | ow- and noder at e-i ncome nei ghborhoods, in a manner consi stent
with its resources and capabilities.

Needs to inprove record of neeting community credit needs.

An institution in this group needs to inprove its overal
ascertaining and helping to neet the credit needs of its entire

del i neated comunity, including | ow and noderate-incone nei ghborhoods,
in a manner consistent with its resources and capabilities.

record of

Substantial nonconpliance in neeting community credit needs.
An institution in this group has a substantially deficient

ascertaining and helping to neet the credit needs of its entire
del i neated comunity, including | ow and noderate-incone nei ghborhoods,
in a manner consistent with its resources and capabilities.

record of



DI SCUSSI ON OF | NSTI TUTI ON' S PERFORMANCE

Institution's Rating:

The institution maintains branches in the Comonweal th of Virginia and
the State of Maryland. For institutions with interstate branches, the
Communi ty Reinvestnent Act requires the appropriate Federal financial
supervi sory agency to rate the institution’s CRA perfornmance in each
state in which the institution maintains one or nore branches. The bank
al so mai ntains branches in portions of Virginia and Maryland | ocated in
the Washington, D. C. Metropolitan Statistical Area (MSA). For
institutions with branches in two or nore states located in a nultistate
MSA t he supervisory agency is required to rate the institution's
performance within the nultistate MSA

Si gnet Bank’s CRA performance in Virginia is Satisfactory. The
eval uation is based on the bank’s performance in five MSAs and in
nonmetropol i tan areas throughout the Comonweal th del i neated by the
institution. Wthin Virginia the follow ng branches were visited:

Beauf ont Mal | Belt Trade Center

7202 M dl ot hi an Tur npi ke 141 East Belt Boul evard
Ri chnond, Virginia Ri chnond, Virginia

Bon Air Oyster Point

2810 Buford Road 11742 Jefferson Avenue
Ri chnond, Virginia Newport News, Virginia
Denbi gh Boul evard Mer cury Boul evard

618 Denbi gh Boul evard 4100 West Mercury Boul evard
Newport News, Virginia Hanpt on, Virginia
Lynnhaven ODU Webb Center

675 Lynnhaven Par kway A d Domi nion University
Virginia Beach, Virginia Norfol k, Virginia
Roanoke Main Townsi de

110 Church Avenue 3615 Franklin Road, S. W
Roanoke, Virginia Roanoke, Virginia

Vi nton Euclid Avenue

901 Hardy Road 1700 Euclid Avenue
Vinton, Virginia Bristol, Virginia

Wal nut Grove Pul aski Main

3000 Lee Hi ghway 1 Main Street

Bristol, Virginia Pul aski, Virginia



Si gnet Bank’s CRA performance in Maryland is Satisfactory. The

eval uation is based on the bank’s performance in the Baltinore MSA and in
nonmetropol i tan areas throughout the State delineated by the institution
Wthin Maryland the follow ng branches were visited:

Main Office
7 St. Paul Street
Bal ti nore, Maryl and

Charl es & Fayette

Bl aust ei n Buil di ng

1 North Charles Street
Bal ti nore, Maryl and

Sout h Charl es
36 South Charles Street
Bal ti nore, Maryl and

Preston Street
1228 North Charl es Street
Bal ti nore, Maryl and

Rol 1'i ng Road
860 North Rolling Road
Bal ti nore, Maryl and

Chat ham Mal
9200 Bal ti nore Nati onal
Ellicott City, Maryland

Pi ke

Si gnet Bank’s CRA performance in the Washington, D. C. Metropolitan

Statistical Area is Satisfactory.

The evaluation is based on the bank’s

performance in those portions of Virginia and Maryland in the Washi ngt on,

D. C. MSA delineated by the institution.

foll owi ng branches were visited:

Cour t house
2200 Cl arendon Boul evard
Arlington, Virginia

Penn Daw
6300 Ri chmond Hi ghway
Al exandria, Virginia

Si gnet Bank’ s CRA performance over al

Wthin this nultistate MSA the

ad Town
133 North Fairfax Street
Al exandria, Virginia

Rossl yn
1815 North Fort Myer Drive
Arlington, Virginia

is Satisfactory. The institution's

ratings are based on the findings presented on the foll owi ng pages.
I nformation concerning the bank’s perfornmance in Virginia, Mryland, and

t he Washi ngt on,

D. C. Multistate MSA, including metropolitan and nonnetropolitan areas,
is presented separately for each pertinent assessnent factor. The

overal |
activities conducted at al
| ocati ons.

assessment of Signet Bank’s CRA performance takes into account
branch | ocations and appropriate subsidiary



ASCERTAI NVENT COF COVMUNI TY CREDI T NEEDS

Assessment Factor A - Activities conducted by the institution to
ascertain the credit needs of its comunity, including the extent of
the institution's efforts to conmunicate with menbers of its
community regarding the credit services being provided by the
institution.

Concl usi on/ Support

Qutreach continues to be an inportant conponent of the institution's
CRA program O ficers and enpl oyees responsible for conducting
formal outreach activities have received training in effective needs
assessnment. All contacts with individuals and groups are docunented
usi ng an automated outreach tracking system A variety of mechani sns
to identify comunity credit needs are utilized by the bank and

i nclude: consultations, neetings with comunity groups, task and
focus groups, outreach liaisons, market research and anal ysis, and
enpl oyee activities.

The institution's outreach network includes over 300 comrunity groups
and agencies located within Virginia, the portion of the Washi ngton,
D. C. Metropolitan Statistical Area (MSA) served by the bank, and
Maryl and. Regul ar contact/participation is maintained with those
organi zations that have continuing needs while relationships with

ot her groups are nmintai ned on an as needed basis. The types of
organi zations and/or individuals contacted include: |local public
officials, Federal and State Governnent agencies, conmunity
associ ati ons, econonic devel opnment organi zations, nei ghborhood

i mprovenent associ ations, churches and affiliated groups, affordable
housi ng organi zati ons, conmunity devel opnent organi zations, realtors,
devel opers, chanbers of comrerce, and ot her business associ ations.
Contact and/or participation with these types of contacts provide the
bank with neaningful information relating to credit and other banking
needs of the communities.

Assessment Factor C- The extent of participation by the
institution's board of directors in formulating the institution's
policies and reviewing its performance with respect to the purposes
of the Community Reinvestnment Act.

Concl usi on/ Support

A formal CRA programexits consistent with the CRA regulatory policy
of Signet Banki ng Corporation, Signet Bank's parent hol di ng conpany.
A corporate CRA committee conmposed of senior management, regional
executives, managers of each |ine of business, and the heads of the
various corporate support functions including corporate counsel,

mar keti ng, regul atory managenent, public affairs, and the corporate
CRA officer, continue to be responsible for overall policy.




CRA conmmittees were established in 1995 headed by regi onal executives
and officers in charge of each business line. These representatives
serve as Community Reinvestnment Specialists. Mrket subcommttees
have been established for the Capital, Central, Hanpton Roads,
Roanoke, Southern, and Sout hwest regions of Virginia to assist in
accompl i shing CRA goals and objectives for these areas. The
corporate conmittee prepares a CRA Strategy and work plan for each
year. Self-evaluations are perforned by the corporate CRA conmittee
as well as bank and market subcommittees. Activities of bank and
mar ket subconmmittees are regularly reported to the corporate CRA
committee. The activities of the corporate CRA conmittee as well as
bank and market subconmittees are in turn reviewed by the board of
directors of the bank and the hol ding conpany. |In addition, an
expanded CRA Statenent for each comunity has been adopted by the
board of directors that describes efforts to ascertain and neet
community credit needs at both the corporate and bank |evels.

CRA training and education is ongoing and is an integral conponent of
the corporation’s CRA program Bank officers, including the
Communi ty Reinvestnent Officer, attend and/or participate in

wor kshops, conferences, semnars, prograns, and other educationa
forunms that increase CRA awareness and know edge and assist in

i dentifying community reinvestnment opportunities.

MARKETI NG AND TYPES OF CREDI T OFFERED AND EXTENDED
Assessment Factor B - The extent of the institution's marketing and

special credit-related prograns to make nenbers of the conmunity
aware of the credit services offered by the institution.

Concl usi on/ Support

Bank services are marketed t hrough vari ous nmeans devel oped to reach
identified markets. Generally, data based marketing, primarily in
the formof direct mail canpaigns, has replaced other mass nedia
sources such as television, radi o, newspapers, and other printed
media to pronote bank products. Bank services, however, continue to
be advertised on a linted basis on radio stations and newspapers

t hroughout Virginia, the metropolitan Washington, D. C. area, and
Maryl and. Publications that specifically target minorities include
the El Sol, The Hispanic Voice, and El Pregonero, circulated in the
Ri chnond and Washington, D. C. areas, and theBaltinore Afro-Anerican
and The Rooster, circulated in the Baltinbre area. O her advertising
nmet hods i nclude brochures, |obby boards, and statenent stuffers.

Direct contact with comunity groups and sponsorship or participation
in various semi nars and conferences concerni ng affordabl e housi ng and
smal | busi ness needs continue to be an effective neans of adverti sing
bank services and products. Standardi zed pronotional materials,

i ncludi ng those publicizing the availability of affordable housing
products, are available at each branch |l ocation. Affordable housing
materials are also regularly used in connection with seninars and
conferences throughout the bank's trade areas as well as in
connection with housing programs and organi zati ons. Records of al
advertising are maintained.



Recently, Signet has devel oped internal task groups to assist in
ascertaining the needs of mnority conmunities and identifying

wor kabl e responses to their needs. During the previous 18 nonths,
the Multi-Cultural Task Force and the Mnority Omed Bank Task G oup
worked with mnorities and mnority-owned financial institutions to
identify specific needs and devel op ongoi ng rel ati onshi ps where
appropriate. Regional staff continue to assess the needs of
residents served by their branch facility and are responsible for

hel ping to establish and attain goals and objectives in these areas.

Mar keting efforts designed to pronote affordable nortgage | oan
products offered by Signet Mrtgage Conpany (SMC) primarily involve
di rect custoner contact by nortgage conpany |oan originators and
communi ty busi ness devel opnent officers. Currently, SMC enploys
three community devel opment officers with offices in Virginia and
Maryl and serving Richnond, the Metro- politan D. C. area, and
Bal ti nore. The conpensation for these officers is designed to

el i m nate any disincentive to make the smaller |oans typically sought
by I ow and noderate-incone borrowers. |In addition, SMC recently
devel oped a conprehensive guide for first time honme buyers entitled
“Opening the Door to Home Omnership.” The guide provides the
prospective first time buyer with information regarding the
application process, availability of hone ownership counseling, and

| oan products avail able through SMC. This publication is available
at all Signet Bank and SMC of fices throughout Virginia, Maryland, and
the Multi-State MSA

Mar keting for business credit has included a series of “small

busi ness minute” radi o advertisenments broadcast in Virginia, the
Washington, D. C. - Milti-State MSA, and Maryland. This series
provides information on different topics concerning small business
needs on a weekly basis. Recently, the series has focused on
products available in connection with the Small Business

Adm ni stration (SBA) and the bank’s Governnent Loan Center.
Additionally, an information package entitled “Big Help for Small
Busi ness” is available to small business owners that specifically
identifies and explains the various small business |oan, |ease, and
cash management products and services available as well as enpl oyee
retirement progranms. Also, 3,376 mailers in both English and Spanish
were mailed to business prospects in the Washington, D. C. - Milti-
State MSA served by the bank. These letters provided information
regardi ng the SBA's Low- Docunentation Small Business Loan Program

Assessment Factor | - The institution's origination of residentia
nort gage | oans, housing rehabilitation | oans, hone inprovenment | oans,
and small business or small farmloans within its community, or the
purchase of such | oans originated in its comunity.

Concl usi on/ Support

As identified in the Community Reinvestnment Act Statement ratified
January 23, 1996, a variety of credit services is offered including
agricul tural, business, community devel opnent, credit card, hone
equity, honme inprovenent, instalnment, and student |oans. Signet

Mort gage Conpany (SMC) continues to offer a variety of nortgage | oan
products. The follow ng tables depict SMC conventional and

Gover nment sponsored nortgage | ending (hone purchase and refinance
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| oans) in portions of each MSA served by the bank in the Virginia
regions for 1994 and 1995.

1994 1995
Nunber Ampbunt $000' s Nunber Ampbunt $000' s

Ri chnond

Honme Purchase 648 73, 363 671 76, 542
Ref i nance 310 29, 739 186 18, 088
Bri st ol

Honme Purchase 59 3,780 65 5,189
Ref i nance 27 1, 587 5 268
Nor f ol k

Honme Pur chase 491 43,622 319 30, 674
Ref i nance 227 18, 593 60 7,023
Danvill e

Honme Purchase 118 9, 276 101 7, 766
Ref i nance 57 3, 967 20 1, 880
Roanoke

Honme Pur chase 237 22, 806 99 8, 577
Ref i nance 107 8,922 20 1, 893

The followi ng table shows the volune of SMC | ending for the portion
of the Washington, D. C. - Milti-State MSA served by the bank

1994 1995
Nunber Ampbunt $000' s Nunber Ampbunt $000' s
Honme Pur chase 667 102, 215 915 138, 992
Ref i nance 505 71, 681 268 41, 211

The followi ng table shows the volune of SMC | ending for the portion
of the Baltinore MSA served by the bank.

1994 1995
Nunber Ampbunt $000' s Nunber Amount $000' s
Honme Pur chase 1, 065 125, 084 1, 270 164, 277
Ref i nance 883 93, 283 332 43, 915

For the rural counties in Virginia served by the bank, SMC extended
98 loans for $7.5 mllion during 1994 and 104 loans for $9.5 mllion
during 1995. For rural counties in Maryland, SMC origi nated 181
loans for $14.9 mllion during 1994 and 104 loans for $9.6 mllion
during 1995.



Hone inprovenent | oans are nade through the bank. These |oans are
general ly unsecured. During 1994, 409 hone inprovenent |oans for
$2.1 nillion were originated in Virginia; 150 for $1.1 nillion were
made in the Washi ngton, D. C. - Milti-State MSA; and 267 for $1.7
mllion were funded in Maryl and.

Consumer | oans continue to be an integral conmponent of the bank’'s
total lending activities. The following tables illustrate consumer
| ending by type for Virginia, Maryland, and the portions of the
Washington, D. C. - Milti-State MSA served by the bank.

1994 1995
Nunber Ampbunt $000' s Nunber Ampbunt $000' s

Virginia:

| nst al ment 12, 043 67, 325 8, 849 59, 579
Home Equity 2,403 41, 872 2,044 35,179
Credit Card 5, 632 7, 465 8,715 15, 381
Mar yl and:

| nst al ment 5, 692 34, 996 4,134 30, 702
Honme Equity 1, 812 28, 152 1, 489 27,602
Credit Card 4,053 5,139 5, 829 11, 260
Mul ti-State MSA:

| nst al ment 6, 968 44,972 4,604 35,713
Honme Equity 1, 090 19, 316 1, 092 23,041
Credit Card 5,024 6,022 9, 847 20, 934

Furt hernore, the devel opment of information based product design and
mar keting by the institution has resulted in various preapproved

consurmer | oan products including “loan by check.” These types of
| oan products provide instant credit to the customer w thout going
t hrough an application process. |n these instances, custoners

receive a negotiable check for a predeterm ned anount that the
customer may either cash or deposit. All custoners receiving the
check are provided credit in the predeterm ned anount.

The volunme of lending of all types evidences a responsiveness to the
nost pressing credit needs throughout the delineated comuniti es.

Assessment Factor J - The institution's participation in
governmental |y insured, guaranteed or subsidized | oan prograns for
housi ng, small businesses, or snmall farns.




Concl usi on/ Suppor t

Gover nment sponsored and af fordabl e housing | oans of fered by SMC

i ncl ude: Federal Housing Administration (FHA), Veterans

Adm ni stration (VA), Community Home Buyers (CHB), Mbontgonery County
Housi ng Opportunities Comi ssion (MCHOC), Maryland Comunity

Devel opnment Admi nistration (CDA), Settlenment Expense Loan Program
(SELP), Housing Acquisition Rehabilitation Program (HARP), and the
Virgini a Housi ng and Devel opnent Authority (VHDA). These affordable
nort gage programs generally involve less stringent credit criteria

t han conventional financing and may include some conbination of the
following: nore lenient debt ratios, lower or flexible down paynent
requi rements, lower interest rates, and/or inconme linitations on
applicants. The following table illustrates SMC s vol une of |oans
for Government sponsored and affordabl e housing | oans within the
bank’ s delineated conmunities for each MSA served.

1994 1995

Nunber Amount $000' S Nunber Amount $000' S
Ri chnond
FHA and VA 131 11, 596 160 15, 333
CHB 2 165 1 49
VHDA 65 5, 043 57 4,298
Bri st ol
FHA and VA 23 1, 389 22 1, 305
VHDA 10 467 4 209
Nor f ol k
FHA and VA 232 20, 028 167 15, 422
VHDA 79 5, 296 59 4,044
Danvill e
FHA and VA 17 1,073 18 1, 062
VHDA 27 1, 631 27 1, 633
Roanoke
FHA and VA 76 5, 696 41 3,129
CHB 5 223 0 0
VHDA 11 701 5 330
Washi ngton D. C
- Multi-State MSA
FHA and VA 154 18, 563 392 48, 348
CDA 1 89 4 317
CHB 11 1, 447 10 1, 236
MCHOC 50 4,274 41 3,599
VHDA 28 3,139 25 2,748
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1994 1995

Nunber Amount $000' S Nunber Amount $000' S
Bal ti nore
FHA and VA 319 26, 893 524 55, 166
HARP* 4 127 10 390
CDA 138 9,724 124 8, 417
CHB 6 521 4 155

* Available in Baltinmore City only.

The increase in the volune of lending in the Ri chnond, Baltinore, and
D.C. markets suggest that outreach by the conmunity devel opnment
of ficers at SMC has been effective.

During 1994 and 1995 the bank’s presence continued to expand in the
smal | business | endi ng markets throughout Virginia, Mryland, and the
portions of the Washington, D. C. - Milti-State MSA served by the
bank. Small businesses are considered as those with sales of |ess
than $5 million for each of the last three years. The efforts to
penetrate the small business markets throughout the delineated
communi ties are evidenced by the expansion of the bank’'s Snall

Busi ness Admini stration (SBA) guaranteed |oan portfolio. From
Decenber 1994 through Decenber 1995, the SBA portfolio expanded from
51 loans totaling $4.7 million to 96 loans for $10.2 mllion.

I n September 1994, the bank opened a Government Loan Center in
partnership with the SBA, the Virginia Small Business Financing
Authority (VSBFA), and other Government |ending sponsors throughout
Virginia including: U S. Departnment of Agriculture, FHA Business,
I ndustrial Loan Guarantees, Business Guardi an Loan Fund (NorfolKk),
City of Richnond Bank Loan Partici pati on Program (BPLP), and the
Busi ness Consortium Fund, Inc. The purpose of the Government Loan
Center is to streanline the process for obtaining start-up, working,
and growth capital |oans from Government sources. As previously
noted, seninars and conferences concerned with small business needs
are routinely conducted, often in conjunction with Small Business
Devel opnment Centers. Currently, there are five such centers in the
Washington, D. C. - Milti-State MSA, ten in Virginia and three in
Maryland. | n Maryland the bank participates in the small business
| endi ng progranms of the Prince George’'s County Revitalization Loan
Fund (PGRLF) and Montgonery County Small Business (MCSB). Smal

busi ness Government | oans outstanding in the comunities served by
the bank in 1995 are shown in the follow ng table:

Smal | _Busi ness Governnent Lendi ng Proqrans

Nunber Ampbunt $000' s
Virginia:
SBA 35 3,746
BPLP 2 340
VSBFA 10 1,475
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Nunber Ampbunt $000' s

Mar yl and:
SBA 42 3, 656

Washington D. C. -
Mul ti-State MSA:

SBA 19 2,858
PCGRLF 4 230
MCBS 8 331

Through its lending efforts, the institution addresses a significant
portion of identified credit needs throughout each of the delineated
comuni ties.

GEOGRAPHI C DI STRI BUTI ON AND RECORD OF OPENI NG AND CLOSI NG OFFI CES

Reasonabl eness of Delineated Conmunity

Concl usi on/ Suppor t

Ef fecti ve Novenber 1, 1995 Signet Bank/Virginia and Signet

Bank/ Maryl and were nmerged to form Signet Bank. The institution has
delineated 18 conmunities in nine areas in Virginia, Miryland, and
the Washington, D. C. Multi-State MSA as foll ows:

Central Area

Nort hern Neck Comrunity - Lancaster, Northunberland, Ri chnmond, and
West nor el and Counti es.

Eastern _Shore Area

Accomack Conmunity - Accomack County, Virginia.

Hanpt on Roads Area

Hanpt on Roads Community - Cities of Chesapeake, Hanpton, Newport
News, Norfol k, Portsmouth, and Virginia Beach. York County,
Virginia.

Metropolitan Ri chnond Area

Pet ersburg Community - Cities of Col onial Heights, Hopewell, and
Pet ersburg. Prince George and Di nwi ddi e Counties, Virginia.

Ri chnond Community - Chesterfield, Goochland, Hanover, Henrico, and
New Kent Counties. City of Richnond, Virginia.

Roanoke Area

Roanoke Community - Roanoke County. Cities of Roanoke and Sal em
Virginia.

Sout hern Virginia Area

Danville Community - Pittsylvania County. City of Danville,
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Virginia.

Meckl enburg Comrunity - Meckl enburg County, Virginia.

Sout hwest Virginia Area

Bristol Community - Washington County, Virginia, and Sullivan County,
Tennessee. City of Bristol, Virginia.

Gal ax Community - Carroll and Grayson Counties, Virginia. City of
Gal ax, Virginia.

Gate City/Wber City Community - Scott County, Virginia.
Honaker/ Lebanon Comunity - Russell County, Virginia.
Pul aski / Dublin Community - Pul aski County, Virginia.
Sai nt Paul Comunity - Wse County, Virginia.

Met ropolitan WAshi ngton Area - Milti-State NMSA

Subur ban Maryl and Conmunity - Montgomery and Prince George's
Counties, Maryl and.

Suburban Virginia Community - Arlington, Fairfax, Loudoun, and Prince
Wl liam Counties, Virginia. Cities of Alexandria, Fairfax, Falls
Church, Manassas, and Manassas Park, Virginia.

State of Maryl and

Balti nore Community - City of Baltinore and the Counties of Anne
Arundel, Baltinmre, and Howard, as well as portions of Carroll and
Harford Counties, Mryl and.

Eastern Shore Community - Counties of Dorchester, Kent, and Tal bot,
and portions of Caroline, Queen Anne’'s and W conmi co Counties,
Mar yl and.

Modi fications to some of the delineated comruniti es have been made
since the previous evaluation. These changes involved inclusion of
whol e counties where only a portion of these areas were previously
del i neated. The delineations are considered reasonable, neet the
pur pose of the regulation, and do not exclude | ow and noder at e-

i ncone nei ghbor hoods.

Assessment Factor E - The geographic distribution of the
institution's credit extensions, credit applications, and credit
deni al s.

Concl usi on/ Suppor't

Geocoding of all lending is conmpiled by the bank according to census
tract or block numbering areas. Quarterly reports are generated and
used in establishing | ending programs in each business unit. Lending

in low and noderate-incone tracts is specifically nonitored. Loan
di stribution and penetration into all delineated communities is
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anal yzed on a business line or product basis. In conjunction wth
demogr aphi ¢ and nmarket data acquired, an assessnent of the needs
within the market according to particular product penetration is made
by the institution. A review of this information evidenced a
reasonabl e distribution of |oans throughout the delineated

communi ties.

Hone Mortgage Di sclosure Act information reported by Signet Bank and
Si gnet Mbrtgage Corporation for 1993 and 1994 was anal yzed to
determ ne the distribution of |oans throughout the bank’s delineated
communi ties.

The followi ng chart presents conpari sons of |ending by the bank and
nort gage conmpany to aggregate HVDA | ending in | ow and noderat e-

i ncone census tracts (all anpbunts shown are percentages). As
illustrated, with the exception of the Baltinore and Norfol k areas
for 1994, SMC s | ending performance within the | ow and noderat e-

i ncone census tracts was |ower than the aggregate nmarket during 1993
and 1994. The bank’s | ending performance within the | ow and
noder at e-i ncome census tracts generally nmet or exceeded the aggregate
mar ket for both years with the exception of the Roanoke and Ri chnond
areas for 1994.

HVDA Loans in Low and Mbderate-incone Census Tracts

1993 1994
Ri chnond MSA
Honme Purchase and Refinance
SMC 3.34 6.20
Aggr egat e 7.59 11. 90
Home | nprovenent
Si gnet Bank 24. 40 16. 00
Aggr egat e 20. 34 19. 90
Bristol MSA
Honme Purchase and Refinance
SMC 5.50 12. 80
Aggr egat e 9.70 19. 80
Home | nprovenent
Si gnet Bank 25.00 71.90
Aggr egat e 16. 82 35. 60
Nor f ol k MSA
Honme Purchase and Refinance
SMC 8. 05 14. 20
Aggr egat e 9. 30 10. 90
Home | nprovenent
Si gnet Bank 21.05 29. 00
Aggr egat e 12. 84 11. 90
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Danvill e MSA

Honme Purchase and Refi nance

SMC 10. 92 13. 10
Aggr egat e 15. 97 19. 40
Home | nprovenent
Si gnet Bank 33.33 20. 00
Aggr egat e 22. 39 20. 30
Roanoke MSA
Home Purchase and Refinance
SMC 5.45 6.40
Aggr egat e 7.72 10. 2
Home | nprovenent
Si gnet Bank 28. 57 7.40
Aggr egat e 19. 31 14. 10

Washington, D. C. Multi-State NMSA

1993 1994
Home Purchase and Refinance
SMC 7.4 10. 10
Aggr egat e 9.0 12. 20
Home | nprovenent
Si gnet Bank 19.5 20.70
Aggr egat e 13.2 15. 60
Balti nore MSA
1993 1994
Home Purchase and Refinance
SMC 6. 08 10. 63
Aggr egat e 6. 60 10. 11
Home | nprovenent
Si gnet Bank 38.12 24.00
Aggr egat e 23. 29 20. 90
It should be noted that, in all seven markets, SMC s percentage of

loans fromL/Mtracts increased from 1993 to 1994. This trend is
consistent with the aggregate percentages for these two years. For
honme i nprovenent |ending, the percentage of loans fromL/Mtracts
general ly declined for the bank and the aggregate.
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The followi ng chart represents the market share of the institution’s
I ending in | ow and noderate-incone census tracts and m ddl e- and
upper-incone census tracts (all anpunts shown are percentages).
Mar ket share is generally lower in |ow and noderate-inconme census
tracts for SMC while it is generally higher for the bank with the
exception of the Ri chnond and Roanoke areas for 1994.

HVDA Loans by Type of Census Tract - Market Share

Low and noderate-income tracts are identified as “L/Mtracts.”
All tracts not | ow and npderate-incone are identified as “Non L/ M
tracts” (Al figures represented are percentages).

1993 1994
Ri chnond MSA
SMC
L/ Mtracts 2.48 2.10
Non L/Mtracts 5.90 4.42
Si gnet Bank
L/Mtracts 11. 20 6. 70
Non L/Mtracts 8. 87 8.75
Bristol NMSA
SMC
L/ Mtracts 4.28 3.30
Non L/Mtracts 7.90 5.50
Si gnet Bank
L/ Mtracts 4. 00 12. 30
Non L/Mtracts 2.43 2.65
Nor f ol kK IMSA
SMC
L/ Mtracts 2.36 2.90
Non L/Mtracts 2.78 2.13
Si gnet Bank
L/ Mtracts 4.81 5. 60
Non L/Mtracts 2. 66 1.84
Danvill e MSA
SMC
L/ Mtracts 12. 87 7.10
Non L/Mtracts 19. 95 11. 30
Si gnet Bank
L/ Mtracts 6. 67 5.30
Non L/Mtracts 3.85 5.35
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Roanoke NSA
SMC
L/ Mtracts 7.27 4. 60
Non L/Mtracts 10. 54 7.59
Si gnet Bank
L/ Mtracts 3.96 2.10
Non L/Mtracts 2. 37 4.24

Washington D. C. Miulti-State NMSA

SMC
L/Mtracts . 87 1.00
Non L/Mtracts 1.08 1.18
Si gnet Bank
L/Mtracts 1.79 2.00
Non L/Mtracts 1.12 1.41

Bal ti npre MSA

SMC
L/ Mtracts 4. 60 3.61
Non-L/M tracts 5.03 3.41
Si gnet Bank
L/ Mtracts 5. 36 4.10
Non-L/M tracts 2. 66 3.42

Comparing 1993 to 1994 in the seven markets, SMC's market share in
L/Mtracts decreased in five while for non L/Mtracts the share
decreased in six. For the bank, nmarket share decreased in L/Mtracts
in four markets at the sane tinme that market shares in non L/Mtracts
decreased in only two markets. As previously noted the percentage of
| oans fromL/Mtracts typically increased fromyear to year for SMC
but generally declined for the bank.

An anal ysis of the bank’s consumer |ending including instalnent, home
equity, and credit cards indicates that approximtely 17% of the

| oans extended within the communities of the Virginia, Maryland and
the Washington, D. C. - Multi-State MSA are to residents of |ow and
noder at e-i ncome census tracts. Further analysis of the | ending shows
that approximately 74% of all consumer | oans are nade to residents of
t he delineated comunities.

The lending activities for both the bank and SMC represent a
reasonabl e di stribution of |oans.

Assessment Factor G- The institution's record of opening and cl osing
of fices and providing services at offices.
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Concl usi on/ Suppor t

Si gnet Bank’s 108 branch offices throughout Virginia, 72 branch
offices in Maryland, and its 48 branch offices wi thin the Washington,
D. C. - Milti-State MSA are considered to be reasonably accessible
to all segments of the communities. There are 27 branch offices

| ocated within | ow and noderate-income census tracts in Virginia, 17
in Maryland, and eight within |l ow and noderate-incone census tracts
in the Multi - State MSA. The institution’'s hours of operation are
consi dered conveni ent.

Since the previous eval uation, one branch office has been opened in
Tysons Corner, Virginia, which is located within the Miulti-State MSA,
and one office in Montpelier, Virginia has al so been opened. Also,
one branch office located within the Milti-State MSA, one branch
office in Maryland and four branch offices |ocated in Virginia were
closed. A formal branch closing policy has been adopted as required
by the Federal Deposit |nsurance Corporation |nprovenent Act of 1991.
The policy also incorporates all aspects that the Board of Governors
of the Federal Reserve System considers responsive to the bank’s CRA
obl i gati ons.

DI SCRI M NATI ON AND OTHER | LLEGAL CREDI T PRACTI CES
Assessment Factor D- Any practices intended to di scourage

applications for types of credit set forth in the institution's CRA
Statenent (s).

Concl usi on/ Support

Adequat e policies and procedures supporting nondiscrimnation in al

| ending and credit activities have been devel oped and the institution
is in conpliance with the substantive provisions of
antidiscrinmnation |laws and regul ations. Applications are solicited
fromall segments of the delineated communities, including | ow and
noder at e-i ncome nei ghbor hoods.

A second tier review system has been inplenented for denied nortgage
| oan requests at SMC. Adherence to secondary narket guidelines and
bank policy is closely nonitored to insure that |aws and regul ati ons
governing fair lending are adhered to and enphasized in all credit
decisions. In addition, participation in a multi-bank review agency
in Metro Washi ngton known as the Capital Area Mdrtgage Partnership
(CAMP), provides counseling and a third tier review for persons whose
nort gage applications were denied.

A review of the HVDA information reveal ed that the percentage of
applications frommnorities is generally less than their
representation in the popul ations of the various delineated
communities with the exception of the Baltinore MSA. For the bank
the percentage of applications frommnorities (in the delineated
portion of the Baltinmre MSA) continues to exceed both their
representation in the population and the percentage of lending to
mnorities depicted in the aggregate HVDA data. The results for SMC
in this market, as in previous years, were generally the opposite.
As previously noted, marketing efforts for the bank and nortgage
company have included advertising and ot her marketing and outreach
efforts that target mnority residents.
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Assessment Factor F - Evidence of prohibited discrimnatory or other
illegal credit practices.

Concl usi on/ Support

A revi ew was nade of |ending policies, forns, procedures, and 150
accepted and 187 deni ed | oan applications for consumer and business
credit during the examination to determ ne conpliance with the fair
housing and fair I ending | aws and regul ations. Accepted and deni ed
| oan applications were conpared to determ ne consistent application
of loan criteria. |In addition, interviews with two Signet Bank and
two SMC | oan underwriters were conducted to discuss procedures for
taki ng and processing credit applications. All credit decisions for
Si gnet Bank and SMC are nmade by underwriters in a central |ocation.

HVDA i nformation for Signet Bank/Virginia, Signet Bank/Maryland, and
SMC were used to conduct an analysis of nortgage lending in regard to
race since this information is reported for these |oans. Both the
bank and the nortgage conpany evidence denial ratios for minorities
that exceed those for white applicants. The denial ratios for
mnorities as conpared to white applicants in 1993 and 1994 are
illustrated in the follow ng table:

1993 1994
SMC 2.1to 1 2to1l
Si gnet Bank - Virginia 1.9to 1 1.7 to 1
Si gnet Bank - Maryl and 1.4 to 1 1.9to 1

A regression program an enpirically derived statistical analysis,
was used to deternine if race was a statistically significant factor
in the outcone of the credit decision. Additional information, not
reported on the LAR, was entered into the regression programrelating
to incone, credit histories, enploynment stability, and current debt
obligations for a random sanple of files including 208 bank files and
213 SMC files. Wth this additional information, the program
identified and matched ninority rejected | oan applications with
several similarly situated accepted majority applicants. A review of
these loan files did not reveal evidence of discrimnatory practices
regardi ng the credit decisions.

The tabl e bel ow i ndicates the nunber and types of |oans revi ewed as
part of the exami nation for fair |lending. Accepted and denied | oan
applications from Decenber 1995 were conpared to deterni ne consistent
application of credit criteria. Information on applicant race is
generally not available for these loans as the majority are not
subject to the collection of Government nonitoring information.

Fair Lending File Review by Loan Type

Fenmal e Mal e Joi nt Tota
I nst al ment:
Accept ed 16 31 17 64
Deni ed 53 52 5 110
Si ngl e Paynent:
Accept ed - 3 3 6

Deni ed - - - -
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Fennl e Mal e Joi nt Tot a

Real Est at e:

Accept ed 7 4 16 27

Deni ed 6 6 13 25
Open-End Credit:

Accept ed 8 10 12 30

Deni ed 12 8 15 35
Busi ness:

Accept ed - - 23 23

Deni ed - - 17 17
Tot al :

Accept ed 31 48 71 150

Deni ed 71 66 50 187

Techni cal and nonsubstantive viol ati ons of the Hone Mortgage

Di scl osure Act (HVDA) and the Equal Credit Opportunity Act were
noted. Managenent inplenmented corrective procedures to address these
deficiencies during the exam nation.

COMMUNI TY DEVELOPMENT
Assessment Factor H- The institution's participation, including

i nvestnents, in local comunity devel opment and redevel opment
proj ects or prograns.

Concl usi on/ Support

The various communities served by the bank have a diverse range of
equity investnment and credit needs. Through its outreach program
managenent is aware of conmunity devel opment opportunities throughout
its delineated conmmunities. Signet Bank occasionally played a

| eadership role in devel oping specific projects pronmoting econonic
revitalization and growmth consistent with its size, |ocation, and
current economc local conditions. Participation in such projects
has included: direct |lending, |oans through internediaries,
donations, investnents, and technical assistance. The following is a
sumary of special prograns and activities that denonstrate the
institution’s involvenment and conmitnment to its conmunities

t hroughout Virginia, Mryland, and the Washington, D. C. Miulti-state
MSA.

Virginia

Metropolitan Ri chnond Area

Signet invested $2 million in the National Equity Fund (NEF), an
affiliate of the Local Initiatives Support Corporation (LISC). NEF
is the nation's |argest syndicator of Federal |owincone housing tax
credits in the country. Richnmond LISC is providing financial and
techni cal assistance to nunerous nonprofit groups devel opi ng

af fordabl e housing in | ow and noderate-inconme areas of Richnond

NEF is currently supporting nine projects within the City of Ri chnond
which will result in the devel opment of 319 affordable housing units.
Si gnet provides a yearly donation to LISC and is represented on the
organi zation's Corporate Advisory Committee.
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The bank participates in the City of R chnond |Industrial Devel opnment
Aut hority Bank Participation Loan Program (BPLP). This $5, 000, 000
bank | oan pool program was created in 1994 in conjunction with the
authority in an effort to provide a readily avail able source of funds
for small business located in the City of Richnond for working
capital and expansion |loans. Signet has taken a | eadership role in
this programthrough its $900, 000 comri tnment. The bank has directly
provi ded three | oans, as previously mentioned, and participated in 15
others since the program s inception.

Interfaith Housing is a nonprofit affordable housing devel oper and
provi der of counseling services established in 1989. During 1995 and
1996 Signet extended two nortgage |oans totaling $113, 900 for
construction and rehabilitation of housing units and made donati ons
of office space and nbpney. Signet is represented on its board of

di rectors.

Sout hsi de Conmunity Devel opnment and Housi ng Corporation (SCDHC) is a
nonprofit community devel opnent corporation dedicated to the

i mprovenment of substandard housing in the Od South District area of
Ri chnond. Other SCDHC objectives in this area include speci al
housi ng progranms for the elderly, a community center, a jobs program
commercial revitalization, and jobs devel opnent. |In 1996, Signet
made a donation and extended two nortgage | oans for $107,000 in
connection with this community devel opment corporation. A bank
officer is a menber of its board of directors.

Si gnet continues to support the Ri chmond Nei ghbor hood Housi ng
Services (NHS). Four |oans for $240,650 were provided in connection
wi th the Nei ghborhood Housi ng Services of America (NHSA) | oan
program This program provides bel ow market interest rates for home
purchase and rehabilitation. Loans originated under this program are
sold to NHSA. Signet made contributions to NHS during 1995 and 1996.

The honme ownershi p counseling service provided by Housing
Opportunities Made Equal (H. O ME) continues to be funded by Signet.
For 1995 and 1996, the bank mmde contributions to this organization.
H O ME. al so handl es housing discrinination conplaints and provides
nort gage default counseling.

Pet er sburg Community Devel opment Corporation (PCDC) was established
in 1989 to address the housing needs of the city’'s | ow and noderate-
i ncone residents. The bank provided four home purchase | oans for
$137,830 to PCDC clients in 1995. Signet is represented on the PCDC
board of directors and supports its activities through financi al

assi stance and client counseling.

Techni cal assi stance and/ or donation of financial resources have al so
been provided to the follow ng organizati ons:

The Task Force

Church Hi Il Nei ghborhood, Inc.
Crater Devel opnent Corporation
Christmas in April

Hi storic Petersburg Foundation
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Downt own Pet er sburg, Inc.
Your Nei ghbors Uptown Associ ation

Hanpt on Roads Area

Eastern Virginia Small Business | nvestment Corporation (EVASBIC) is a
for-profit investment conpany |icensed under the auspices of the SBA
to provide equity and/or debt financing to small businesses. This
corporation operates primarily in the Hanpton Roads area of the
Commonweal t h and provides capital for various purposes including

busi ness startup. The bank nmade a $100, 000 equity investnent to help
support EVASBIC activities.

Si gnet continues its relationship with O d Huntersville Devel opnment
Corporation (OHDC). The corporation is an active devel oper of |ow
and noder at e-i ncome housing located primarily in the O de
Huntersville section of Norfol k. Since the previous eval uation,
Signet has extended $1.2 million in loans for home purchase and | ot
acquisition. Contributions are made annually by the bank. Equi prment
has al so been provided to OHDC. Signet is represented on the board
of directors.

Pl umbLine M nistries, Inc., has received $41,000 in construction
financing from Signet during 1995 and an annual donation. PlunbLine
is a nonprofit housing devel oper that has targeted the Branbl eton
nei ghborhood in Norfol k. PlunblLine also provides credit counseling.
Si gnet has a long standing relationship with PlunmblLine and a bank

of ficer serves on the board of directors.

Through a line of credit with Signet, the Portsnpouth Comrunity
Devel opnment Group (PCDG received |l oans totaling $269, 000 during
1995. A nonprofit affordable housing devel oper working in the
Prentis Park nei ghborhood of Portsmouth, PCDG devel ops or
rehabilitates | ow and noderate-income housing units. Signet
sponsors Community Home Buyers Seminars in conjunction with the
group. In addition, Signet contributes nmoney annually to the
organi zation and is represented on the board of directors.

Park Pl ace Community Devel opment Corporation (PPCDC) is a nonprofit
devel opment organi zation engaged in revitalization of | ow and
noder at e-i ncome houses in the Park Place nei ghborhood of Norfolk
Signet provided a |oan for $50,500 and sponsors Community Hone Buyers
Seminars in conjunction with PPCDC. A bank officer is a menber of

t he board of directors.

Techni cal assi stance and/ or donation of financial resources have al so
been provided to the follow ng organizati ons:

Nor f ol k Redevel opment and Housi ng Authority
Hone base of the Virginia Peninsula

Virginia Peninsula Econoni ¢ Devel opnment Counci
Virginia Beach Vision, Inc.

Vi rginia Mountain Housi ng

Central Area
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Si gnet supports the Westnorel and Housing Coalition through donations
and technical assistance. A Signet board nenmber serves as Treasurer.

Most of the community devel opnent activities for the Central Area are
included in the Washington, D. C. - Milti-State MSA

Southern Virginia Area

The Danville Comrunity Devel opnent Corporation (DCDC) received a
$13, 700 i nvestment from Signet Bank. The purpose of the DCDCis to
devel op and renovate housing for | ow and noderate-income residents.
To date, six houses have been purchased, renovated and sold. A bank
officer is a menber of the board of directors.

The Danvill e Devel opnent Council pronmotes econoni c devel opnent

t hrough the acquisition, devel opnent, and marketing of sites for

i ndustrial devel opment. Signet makes an annual contribution to the
organi zation and has provided financing to support the organization’s
activities.

Signet provided a $114,000 |loan to the Danville Industria
Devel opment Authority (DI DA) for construction of an industrial park
shel | buil di ng.

Techni cal assi stance and/ or donation of financial resources have al so
been provided to the follow ng organizati ons:

John H. Northington Sheltered Workshop
Danvil | e-Pittsyl vania Habitat for Humanity

Roanoke Area

The Greater Roanoke Vall ey Devel opnent Foundation (GRVDF) is an

$800, 000 | oan pool that was fornmed to finance the construction of a
shell building in an industrial area of Botetourt County in
participation with the Roanoke Vall ey Econom ¢ Devel opnent
Partnership (RVEDP) to hel p stinulate econom ¢ devel opnent. The bank
contributed to this fund for the shell building project and

contri butes noney each year to support the RVEDP.

Si gnet continues involvenent with Downtown Roanoke, Inc. and its
Upper Story Housing Low-Interest Loan Pool. The pool provides |oans
for the devel opnent of affordable housing in upper story space in
commerci al properties. The organization's focus is promoting
commerci al and housi ng devel opment in the downtown area of Roanoke.
Si nce 1994, Signet has extended $24,000 in |oans through the
Upper Story | oan pool

Nor t hwest Nei ghborhood Environmental Organization devel ops affordabl e
housing in the northwest neighborhood of the City of Roanoke.
Construction financing has been extended by Signet for three hones
for a total of $215,000. |In addition, contributions have been

provi ded by the bank since the previous evaluation. Referrals for
permanent financing are made to SMC. Signet is represented on its
board of directors.
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Si gnet continues to participate in a | oan pool managed by the Roanoke
Redevel opment and Housing Authority (RRHA). The pool provides
financing for | ow and noderate-inconme home buyers and redevel opnent
projects. Signet contributes noney each year to the pool and is
represented on its board of directors.

Total Action Against Poverty (TAP) has provided a wi de array of
educati onal, housing, enployment, econom c devel opnent, crine
prevention, famly, and health services to econom cally disadvant aged
persons. TAP acts as an adviser for over 39 organizations and
prograns. Signet and other area financial institutions funded a
$75,000 smal |l business startup | oan pool in connection with a
Virginia Mcro enterprise Initiative Grant that was provided to TAP.
Signet’s portion of the pool was extended through a $15,000 |ine of
credit. In addition, noney has been directly contributed by the bank
to support TAP activities. Bank officers are menbers of this

organi zation’s honme-buyers club advisory board and its snall business
entrepreneur program

Techni cal assistance and/or donation of financial resources have al so
been provided to the follow ng organizations:

Roanoke Community Devel opnent Corporation
Habitat for Humanity - Roanoke

Nati onal Association of Wbhnen Busi ness Owners
Hori zon Program

Sout hwest Virginia Area

A loan for $3.2 million was extended to the Pul aski County Industrial
Devel opment Authority for facility expansion of a major |oca
enpl oyer. A Signet board member is treasurer

Si gnet contributes nmoney annually to the New River Valley Econonic
Devel opnment Alliance, a regional econonm c devel opnment organi zation
t hat serves several rural conmunities in the New River area of the
Commonweal th. The purpose of the Alliance is to pronote the region
and especially attract and retain enployers. A bank officer is a
menmber of its board of directors.

Techni cal assi stance and/ or donation of financial resources have al so
been provided to the follow ng organizati ons:

Sout hwest Virginia Small Business Devel opnent Center
Peopl e, Inc. - Abingdon

Pul aski Main Street, Inc.

Gal ax Foundation Associ ation

Main Street Bristol

New Ri ver Valley Habitat for Humanity

Russel |l County Industrial Devel opnent Authority

Vi rginia Muntain Housi ng

Eastern _Shore Area

Si gnet supports the Eastern Shore of Virginia Econom ¢ Devel opnent
Commi ssion and the Eastern Shore Habitat for Humanity through
nonet ary donations and technical assistance.
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Maryl and

Bal ti nbre Area

The bank continues its ongoing relationship with St. Anmbrose Housing
Aid Center. This Baltinore-based organization operates nine distinct
housi ng prograns that provide housing aid to people in Baltinore,

i ncl udi ng honel ess people, people with severe illnesses, |ow and
noder at e-i ncome people, and senior citizens on fixed i ncomes who
cannot maintain their honmes alone. During 1995, Signet renewed its
$500, 000 |l oan to this organization to fund costs associated with the
acqui sition and construction of affordable housing, as well as
operating and adm ni strative expenses.

Si gnet supports the devel opment activities of the Baltinmre Housing
Cor poration for Housing Partnerships and its subsidiary, the
Bal ti nore Housing Partnership, through direct |ending. These

organi zati ons provi de affordabl e housing opportunities through hone
owner shi p prograns and rental projects. During 1995, a $250,000 line
of credit for the acquisition/rehabilitation of properties and for
operating expenses was renewed. Also, a $265,000 loan to fund the
acqui sition, devel opnent and construction of five townhouses in the
City of Baltinore was extended.

Si gnet has provided over $638, 000 to Peopl e Encouragi ng Peopl e (PEP)
to fund its various operations. This organization provides a variety
of vocational prograns and services, including housing, day care and
counseling. All progranms and services are designed to reintegrate
people with chronic mental illness into the conmunity. A small

busi ness representative is in contact with this organization on a
weekly basis. Signet has extended an $85, 000 |loan to the

organi zation to help fund its activities since the previous

eval uati on.

A $1, 000, 000 conmitment from Signet to the Baltinore Regiona
Communi ty Devel opment Corporation (BRCDC) renmmi ns outstanding. The
| oan replaced a $1.2 nmillion | oan which had been provided to this
organi zation through a four-bank consortiumto fund community
projects in the City of Baltinore, as well as the counties of Anne
Arundel, Baltinmore, Carroll, Howard, and Hartford. The consortium
was di scontinued with Signet being the only | ender.

An $80, 000 commitnent was made in 1994 to the Downtown Partnership’s

$300, 000 | oan pool to fund projects that will encourage existing
busi nesses to remain in dowtown Baltinore, as well as stinulate
commercial growh. Signet is still a nmenber of this |oan pool, and

under the program a total of nine | oans have been nade to date.

Si gnet continues to be involved with the Baltinmore Nei ghborhood

Col | aborative, a consortium of locally based corporations, financia
institutions, and private foundations that participate in a |oan pool
to provide an additional source of funding and technical expertise to
devel opment corporations. Signet has committed $45,000 to the |oan
pool .

Bal ti nrore Community Devel opnent Fi nanci ng Cor poration (BCDFC)
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provides preferred interest rate | oans to devel opers of |ow and
noder at e-i ncone housing. Signet conmitted $5 million to a $25
mllion | oan pool which is adm nistered by the BCDFC. As of January
31, 1995, the loan pool has financed 23 devel opnent projects
resulting in 226 single famly residences, 164 rental units, and
three commercial properties.

Anne Arundel Econonic Devel opment Corporation (AAEDC) pronotes
econom ¢ devel opnent through adnministration of a $3 mllion | oan poo
known as the Anne Arundel County Revol ving Loan Program The | oan
program provi des guaranteed small business |oans. Signet has
committed $300,000 to the pool.

Techni cal assi stance and/ or donations of financial resources have
al so been provided to the foll owi ng organi zations:

Nei ghbor hood Housi ng Servi ces

Af f or dabl e Housing Alliance

Arundel Habitat for Humanity

Bal ti nore County Housing Coalition

Banner Nei ghbor hoods Conmunity Cor poration
Christmas in April

Citizens Planning and Housi ng Associ ation
Habitat for Humanity - Harford County
Maryl and Al liance for Responsible | nvestnent
Maryl and Low | nconme Housing Coalition
Communi ty Assi stance Network
Communi ty- Based Enterprise Network

Eastern _Shore Area

Techni cal assi stance and/ or donation of financial resources have al so
been provided to the follow ng organizations:

Chesapeake Habitat for Humanity

Chester Habitat for Humanity

Harriet Tubman Coalition

Interfaith Housing Devel opment Corporation
Tal bot Partnership

Upper Shore SCORE

Washington D. C. - Milti-State MSA

Signet has nade a $42,000 initial equity investment to the Montgomery
County Bankers Snall Business Loan Fund and provi des an operating
grant annually. The fund provides | oans from $2,500 to $50, 000
targeting minority and di sadvant aged busi nesses in Mntgonery County,
Mar yl and.

Si gnet has renewed a $50,000 line of credit to Prince Ceorge’s County
Banker’s |l nner Beltway Revitalization Loan Fund. The fund, designed
to promote small business devel opment, will provide | oans guaranteed
by the Smal|l Business Admi nistration.

The Community Enterprise Fund/ SFBRC provi des small business |oans in
Fairfax County, Virginia. Signet Bank approved a $450, 000 |ine of
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credit in 1995 to this fund. Oher sources of revenue for the fund
include grants fromthe Virginia Enterprise Initiative and HUD

The Suburban Maryl and Technol ogy Devel oprment Loan Fund ( SMIDLF) was
recently devel oped to provide funds for financing the initial working
capi tal and equi pnrent needs of new t echnol ogy

based smal| businesses. Eight banks have contributed $3.5 mllion to
the fund for working capital/equipnent business startup |oans of

$50, 000 to $250,000 in an effort to expand the presence of high
technol ogy conpanies in Maryland. Signet’'s portion of the fund is
$750,000. O ficers of the bank participate on the |oan committee.

A consortium of eight area banks provides small business | oans on a
revol ving basis for startup or expansion purposes in conjunction wth
t he Rappahannock Regi on Econoni c Devel oprment Corporation and the
Fredericksburg Area Mcro Enterprise Loan Program Signet invested
$25, 000 which represented the | argest involvenent by the

partici pati ng banks.

Signet recently approved a $450,000 line of credit to the South
Fai rf ax Busi ness Resource Center as part of Virginia’s Mcro
Enterprise Initiative. Signet is the only bank investor in this
fund.

Si gnet has underwritten a rental housing directory for the Warren
County Housing Coalition and provi ded operating assistance to the
Coal i tion.

Techni cal assi stance and/ or donation of financial resources have al so
been provided to the follow ng organizations:

Warren County Habitat for Humanity

Regi onal Housi ng Consortium

Flory Smal| Business Devel opnment Center

Central Virginia Housing Coalition

Anacosti a Econoni c Devel opment Corporation

Arlington Comunity Foundati on

Arlington Housing Corporation

Arlington Home Omership Made Easier, Inc.

Fal | s Church Housi ng Corporation, Inc.

Housi ng Opportunities Commi ssion of Montgonery County

Conmmunity Devel opnent throughout Virginia and Maryl and

Signet has invested $1.2 million in two |imted partnerships, Housing
Equity Fund of Virginia |, L.P. and Housing Equity Fund of Virginia
I1, L. P. These partnershi ps were devel oped under authority of the
Virginia Departnent of Housing and Community Devel opment and provide
a pool of capital to take advantage of affordable housing tax credits
for the devel opnent of rental housing. Since the previous eval uation,
approxi mately $500, 000 of Signet’s original investnment has been used
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to help finance several affordable housing projects throughout the
Commonweal th. Recently, Signet committed an additional investnent of
$500, 000 in Housing Equity of Virginia Ill, L. P.

A $500, 000 investnment in the Maryland Housing Equity Fund Il linmted
partnership was made in 1993. This investnment is a | owincone
housing tax credit partnership, offered through the Enterprise Social
I nvest ment Corporation, to provide funding for | ow and noderate-

i ncone housing projects throughout Maryl and.

In addition, during 1995, community devel opment officer relationships
with community devel opment organi zations resulted in five | oans
totaling $14.2 million in the Washington, D. C. - Milti-State MSA,
ten loans for $10.5 nmillion in Maryland, and 16 loans in Virginia
totaling $12.6 million. These loans primarily financed | ow and
noder at e-i ncome housi ng proj ects.

Assessment Factor K- The institution's ability to nmeet various
community credit needs based on its financial condition and size,
| egal inpedinents, |ocal economic conditions and ot her factors.

Concl usi on/ Support

In each state, and the nulti-state MSA, desribed bel ow, the
institution supports the devel opment of projects pronoting economc
devel opment, and growth consistent with its size, financial capacity,
| ocations, and current economic conditions.

Si gnet Bank operates 108 offices that serve 14 comunities throughout
the Commonweal th of Virginia excluding those counties that are within
the Washington, D. C. Metropolitan Statistical Area (MSA). These
communi ties represent a diversity of econonmi es and needs and incl ude
five MSAs. The | ocal conmunities range from urban conmunities in
northern, southeastern, and central Virginia, to rural communities in
sout hwestern and eastern Virginia. The econonies of the |oca
communities located in or near the major netropolitan areas are

consi dered generally strong, while the nonurban comrunities primarily
| ocated in southwestern and eastern Virginia experience higher

unenpl oynent. Weak econonies in the southwestern and eastern areas
have resulted froma continuing deterioration in traditionally relied
upon industries, such as coal mining in southwestern Virginia and
fishing and other related activities in eastern Virginia. Mny
communi ties continue to evidence the need for affordable housing and
econom ¢ revitalization. The unenploynment rate for the Conmonweal th
is 4.2%

Si gnet Bank al so operates 48 offices that serve two counties in the
State of Maryland as well as eight counties and six independent
cities in the Conmonwealth of Virginia. These areas constitute the
two |l ocal communities that include the portions of Maryland and
Virginia served in the Washington, D. C. - Milti-State MSA. These
counties and cities have a conbi ned population of 3.4 mllion and
of fer a wide range of enployment opportunities. Federal Governnent
agenci es provide a significant nunber of jobs, as well as support
enpl oyment at nmany firns that rely on Government contracts. Service,
tourism |ight manufacturing, and residential and comerci al
construction industries provide additional jobs in these regions.
Credit needs in this nmetropolitan area include small business

devel opment and conmercial and residential construction financing.
Af f or dabl e housing continues to be a major concern in these areas.
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The unenpl oynment rate for the entire MSA is 4.1%

Seventy-two Signet Bank offices are |located throughout the centra

and eastern portion of Maryland, excluding those branches | ocated
within the Washington, D. C. - Milti-State MSA. These offices serve
di verse |l ocal conmunities ranging fromthe rural counties of

Maryl and’ s Eastern Shore to the City of Baltinore and the surroundi ng
suburban counties. The central region of the cormmunity has a

combi ned popul ation of 2.4 mllion. These

communities are primarily urban with | ocal econonies that include
bot h heavy and |ight industries, as well as nunerous Federal, State,
and | ocal governnent agencies. Additional enployment opportunities
are provi ded by the

many retail and service-rel ated businesses |located in the region.
Bot h affluent and | owinconme nei ghborhoods are included in these
areas. The City of Baltinore displays nmany of the problenms
associated with ol der urban comunities, such as the need for
comercial and residential revitalization. The institution also
serves a portion of Maryland's rural Eastern Shore, with a popul ation
of approximately 200,000 in its services area. The primary sources
of employment in this region of the State are tourism agriculture,
and fishing. Economnic devel opment activities for the Eastern Shore
focus on attracting new industries and devel opi ng af fordabl e housi ng
for local residents. The unenploynment rate for the Baltinore
Metropolitan Statistical Area (MSA) is 5% while unenploynment in the
Eastern Shore region of the State ranges from4.7%to 9.1% The
State of Maryland reports an unenpl oynent rate of 4.5%

Assessment Factor L - Any other factors that, in the regulatory
authority's judgnent, reasonably bear upon the extent to which an
institution is helping to neet the credit needs of its entire
communi ty.

Concl usi on/ Support

During 1995, Governnent sponsored student |oans for $38.7 mllion
were funded in Virgnia, while $65.3 nillion were made in Maryl and.
Communi ty devel opnment is al so assisted by charitable contributions
and specific products offered by the bank. |In particular, the
Econosaver, a | ow cost savings account that provides | ow and
noder at e-i ncome individuals a nmeans for maintaining an affordable
banki ng account, is available. Charitable contributions continue to
be targeted toward efforts that are directly related to CRA. During
1995, Signet revised its contribution process and set an ongoi ng goa
of 50% of contributions to be directly related to | ow and noder at e-
incone residents. |In addition to nmonetary contributions, the bank
donates office space to a variety of nonprofit organizations

t hroughout its comunities.
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