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GENERAL | NFORMATI ON

This docunent is an evaluation of the Community Reinvestment Act (CRA)
performance of Crestar Bank, Richnond, Virginia, prepared by the Federa
Reserve Bank of Richmond, the institution's supervisory agency.

The eval uation represents the agency's current assessnent and rating of the
institution's CRA performance based on an exam nation conducted as of My
20, 1996. It does not reflect any CRA-related activities that may have
been initiated or discontinued by the institution after the conpletion of

t he exam nati on.

The purpose of the Comunity Reinvestnment Act of 1977 (12 U.S.C. 2901), as
anended, is to encourage each financial institution to help neet the credit
needs of the communities in which it operates. The Act requires that in
connection with its exam nation of a financial institution, each federa
financi al supervisory agency shall (1) assess the institution's record of
hel ping to nmeet the credit needs of its entire comunity, including |ow
and noder at e-i ncome nei ghbor hoods, consistent with safe and sound oper a-
tions of the institution, and (2) take that record of performance into
account when deci di ng whether to approve an application of the institution
for a deposit facility.

The Financial Institutions Reform Recovery and Enforcenent Act of 1989,
Pub. L. No. 101-73, anmended the CRA to require the Agencies to make public
certain portions of their CRA performance assessnments of financia
institutions.

Basis for the Rating

The assessnent of the institution's record takes into account its financial
capacity and size, |legal inpedinents and | ocal econonic conditions and
denmogr aphi cs, including the conmpetitive environment in which it operates.
Assessing the CRA performance is a process that does not rely on absolute
standards. Institutions are not required to adopt specific activities, nor
to offer specific types or anpunts of credit. Each institution has

consi derable flexibility in deternmining how it can best help to neet the
credit needs of its entire community. |In that |ight, evaluations are based
on a review of 12 assessnent factors, which are grouped together under five
perfornmance categories, as detailed in the follow ng section of this

eval uati on.



ASSI GNMVENT OF RATI NG

I dentification of Ratings

In connection with the assessment of each insured depository institution's
CRA performance, a rating is assigned fromthe foll owi ng groups:

Qut st andi ng record of neeting comunity credit needs

An institution in this group has an outstanding record of, and is a
| eader in, ascertaining and helping to neet the credit needs of its
entire delineated conmunity, including | ow and noderate-income

nei ghbor hoods, in a manner consistent with its resources and
capabilities.

Satisfactory record of meeting conmunity credit needs.

An institution in this group has a satisfactory record of
ascertaining and helping to neet the credit needs of its entire
del i neated comunity, including |ow and noderate-incone

nei ghbor hoods, in a manner consistent with its resources and
capabilities.

Needs to inprove record of neeting community credit needs.

An institution in this group needs to inprove its overall record of
ascertaining and helping to neet the credit needs of its entire
del i neated comunity, including |ow and noderate-incone

nei ghbor hoods, in a manner consistent with its resources and
capabilities.

Substantial nonconpliance in neeting community credit needs.

An institution in this group has a substantially deficient record of
ascertaining and helping to neet the credit needs of its entire
del i neated comunity, including |ow and noderate-incone

nei ghbor hoods, in a manner consistent with its resources and
capabilities.



DI SCUSSI ON OF | NSTI TUTI ON' S PERFORMANCE

Institution's Rating:

This institution is rated Qutstanding based on the findings presented bel ow

ASCERTAI NVENT OF COVMUNI TY CREDI T NEEDS

Assessment Factor A - Activities conducted by the institution to ascertain
the credit needs of its conmunity, including the extent of the institution's
efforts to comunicate with menmbers of its community regarding the credit
servi ces being provided by the institution.

Concl usi on/ Support

Qutreach is an integral element of the CRA program and ongoi ng nmeani ngf ul
contact continues to be maintained with a full range of individuals and
groups representing |ocal community organizations. Primarily, outreach is
conducted through a formal call programinvolving branch managers and ot her

| endi ng personnel who gather information concerning area credit needs. From
January 1995 through March 1996, 53,274 officer calls were performed

t hroughout the local comunities, with primary attention directed toward
smal | businesses. All officer calls are docunented and subnmitted to the
appropriate regional CRA officer for review

The types of organizations and individuals contacted by bank personnel
include: local public officials, Federal and State Government agencies,
communi ty associ ations, affordabl e housing organi zati ons, redevel opment and
housi ng authorities, conmunity devel opnment corporations, chambers of

commerce, schools, churches and affiliated groups, realtors, devel opers, and
civic and social organizations. Contacts nmade through these organizations
appear to represent a wide range of interests and are considered valuable in
ascertaining area credit needs and pronpting bank services.

The bank also relies on |ocal advisory boards, outside neetings and community
forums, and focus groups to aid in the ascertai nment of area credit needs.

For instance, in the G eater Washi ngton Region, the Crestar Comunity

Rei nvest nent Advi sory Group (CCRAG neets several tines a year to provide a
formal forum for exchange between the bank and various community | eaders.
Menbership i n CCRAG consists of representatives from affordabl e housing
groups, small business support groups, and consunmer credit advocates. In the
Capital Region, quarterly neetings are held with |ocal governnment officials
to discuss community credit needs and potential devel opnent prograns.
Additionally, surveys and questionnaires have been utilized by the bank to
determ ne the public's views on community devel opment needs and credit
services.



Assessment Factor C- The extent of participation by the institution's board
of directors in formulating the institution's policies and reviewing its
performance with respect to the purposes of the Conmunity Reinvestment Act.

Concl usi on/ Support

A conprehensi ve CRA program has been adopted by Crestar Financial

Cor poration, the bank's parent hol ding conpany, and CRA continues to be an

i ntegral component of the institution's overall nmanagenent structure. On the
corporate level, the CRA corporate steering committee, conposed of executive
and seni or managenent from Crestar Bank, Crestar Financial Corporation, and
other affiliated institutions, is responsible for devel opi ng and i npl enenting
overall CRA policies and procedures. The corporate CRA director oversees the
adm ni stration of the program and provides support to the various regiona
CRA officers. The CRA director reports regularly to the corporate steering
committee, as well as to the Crestar Financial Corporation Audit Committee.
The audit commttee, which is conposed of eight board members, insures
techni cal conpliance by approving the annual CRA Statenment and CRA policy.
Through these reporting nechanisns, the board remains informed of CRA
activities throughout the delineated conmunities.

The regional CRA officers are responsible for the coordination and

i mpl ementati on of the CRA program and are assisted in their endeavors by
subconmi ttees and advi sory boards. The regional CRA officers provide
quarterly self-assessnments to the CRA director for their respective areas
which are incorporated into the corporate conmittee's overall self-
evaluation. |In addition, an expanded CRA Statenent that describes the
program structure and performance including various ascertai nment efforts and
CRA activities has been adopted.

Trai ni ng and education remain a strong el enment of the CRA program O ficers
and enpl oyees receive CRA training conmensurate with their job
responsibilities. Also, bank personnel routinely attend and/or assist with
sem nars, programnms, and other educational forums that increase or conmuni -
cate awareness of community reinvestnent opportunities. Furthernore, senior
managenent and branch staff provide technical assistance and gui dance to
various nonprofit conmunity organizations, small businesses, and school s

t hroughout the local comuniti es.

MARKETI NG AND TYPES OF CREDI T OFFERED AND EXTENDED

Assessment Factor B - The extent of the institution's marketing and speci al
credit-rel ated progranms to make members of the community aware of the credit
services offered by the institution.

Concl usi on/ Support

Loan and deposit services are routinely marketed through various nedia
sources designed to reach all segments of the delineated communities. The
mar keti ng servi ces departnent of Crestar Bank, headquartered in Ri chrmond,
Virginia, is responsible for the devel opnent of advertisenents, pronotions,
and ot her marketing support for all Crestar subsidiaries.

Concl usi on/ Suppor t--contd.

Newspapers and radi o stations throughout the various regions are used to
pronmote a wi de range of bank products including hone inproverment | oans,
residential nortgages, affordable housing | oans, small business |oans,
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consurmer | oans, and various deposit services. Oher marketing nmedia include
direct mail, brochures, billboards, statenent stuffers, television, and

tel emarketing. Publications that specifically target predom nately nminority
audi ences are regularly included in marketing efforts and include: R chnond
Afro American, Richnond Voice, The Richnond Free Press, El Eco, Asian
Fortune, Washington Afro American El Pregonero, Pho Nho, Capitol Spotlight,
Washi ngton Hi spanic, Eagle News, El Tienpo Latino, El Diario de la Nacion In
Syte Magazine, and The New Journal & Guide

The outreach efforts previously discussed also serve as a val uabl e marketing
tool. In addition, bank and nortgage corporation personnel routinely
participate in various housing sem nars, trade shows, and workshops. For

i nstance, the bank's "Business Academy" seninars assist small businesses with
financi al management, marketing, and potential credit needs. Crestar
representatives also host public neetings with |local government officials and
community | eaders on a rotating basis anpong the | ocal delineated communities.
The purpose of these nmeetings is to inprove the bank's understanding of area
credit needs and increase community devel opnent involvement, while pronoting
bank products and prograns.

Assessment Factor | - The institution's origination of residential nortgage
| oans, housing rehabilitation | oans, hone inprovenent |oans, and small
business or small farmloans within its community, or the purchase of such
| oans originated in its comunity.

Concl usi on/ Support

As identified in the CRA Statenent ratified on April 26, 1996, a variety of
credit services is offered including | oans for home inprovenent, snal

busi ness, commrercial, consuner, agricultural, and educational purposes.
Various residential nortgage products are avail abl e through Crestar Mortgage
Corporation (CMC), a wholly owned bank subsidiary, including severa

af f ordabl e housing | oans. These nortgage products are actively marketed

t hrough the medi a sources nentioned above, as well as through speci al
communi ty outreach nortgage |oan officers. Eight such loan originators
operate in the four regions of Virginia. These officers call extensively on
communi ty groups and realtors that serve predominately | ow and noderate-

i ncone nei ghborhoods. The community outreach officers are conpensated
through a salary structure which helps to elininate any disincentive to nake
the smaller |oans typically sought by | ow and noderate-incone borrowers.




Concl usi on/ Suppor t--contd.

Af f ordabl e housi ng products offered by CMC i ncl ude the Unsecured Loan Program
(Down paynent Assistance), the HonmeSTART Second Mrtgage Program the

Af fordabl e Gold Program the Comrunity Home Buyers Program and the 2/3 Tier
Revi ew Program These special nortgage prograns generally offer sone

combi nati on of less stringent down paynment requirenents, nore flexible debt
incone ratios, or lower interest rates. CMC also routinely participates in
various | oan programs insured, guaranteed, and/or subsidized by the Federal
Government. During 1995, the nortgage corporation originated $106.4 million
in various affordable housing |loans. Loans originated through these prograns
are either sold in the secondary narket or held in the bank's |loan portfolio
and serviced by CMC

The tabl es bel ow depict Crestar Bank and CMC' s vol une of residential nortgage
l ending for 1994 and 1995 within the portions of the Metropolitan Statistical
Areas(MSAs) served by the bank.

Resi dential Mrtgage Lending
Crestar Bank and CMC

Charl ottesville MSA

1994 1995

# $ (000's) # $ (000's)
Home
Pur chase( Gov't
sponsor ed) 4 $ 384 3 $ 454
Home Purchase 32 $ 3,789 26 $ 2,977
Ref i nance 61 $ 7,129 35 $ 4,047
Home | nprovenent

6 $ 109 11 $ 118
Tot al 103 $ 11,411 75 $ 7,596
Lynchburg MSA
1994 1995

# $ (000's) # $ (000's)
Home Purchase
(Gov't
sponsor ed) 66 $ 4,359 100 $ 7,109
Home Purchase 102 $ 9,409 171 $ 17,066
Ref i nance 102 $ 7,168 75 $ 6,596
Home | nprovenent

16 $ 192 73 $ 411
Tot al 286 $ 21,128 419 $ 31,182

Resi dential Mrtgage Lending
Crestar Bank and CMC --contd.




Nor f ol k-Vi rgi ni a Beach MSA

1994 1995
# $ (000's) # $ (000's)
Honme Purchase
(Gov't
sponsor ed) 222 20, 077 341 29, 806
Honme Pur chase 514 66, 351 402 44,938
Ref i nance 777 72,026 355 33, 197
Home | nprovenent
435 $ 2,776 858 $ 4,836
Tot al 1, 948 $ 161, 230 1, 956 $ 112,777
Ri chnond- Pet er sburg MSA
1994 1995
# $ (000's) # $ (000's)
Honme Purchase
(Gov't
sponsor ed) 367 32,222 446 41,271
Honme Pur chase 797 96, 839 771 88, 774
Ref i nance 750 66, 219 325 27,842
Home | nprovenent
248 $ 1, 858 363 $ 2,078
Tot al 2,162 $ 197, 138 1, 905 $ 159, 965
Roanoke INSA
1994 1995
# $ (000's) # $ (000's)
Home Purchase 31 $ 2,129 36 $ 2,301
(Gov't
sponsor ed)
Home Purchase 83 $ 7,071 94 $ 8,588
Ref i nance 125 $ 7,339 64 $ 4,598
Home 91 493 120 630
| npr ovenent
Tot al 330 $ 17,032 314 $ 16,117
Resi dential Mrtgage Lending
Crestar Bank and CMC --contd.
Washi ngton, D. C. MSA

(Virginia portion only)




1994 1995

# $ (000's) # $ (000's)
Honme Purchase
(Gov't
sponsor ed) 167 $ 20,901 232 27,009
Home Purchase 658 $ 105, 291 565 74,071
Ref i nance 827 $ 102, 041 478 $ 47,921
Home | nprovenent

231 $ 2,427 243 $ 2,443
Tot al 1, 883 $ 230, 660 1,518 $ 151, 444
Overall, these figures indicate a slight decrease in lending activity by the

nort gage corporation due to the
honme purchase | endi ng, however,
primarily due to a 35% i ncrease
I endi ng, which

Honme i nprovenent

experienced a 62% increase from 1994 to 1995

The bank and CMC actively solicit applications fromlow and noderate-incone
illustrates applications received
nortgage |lending to individuals residing within the
| ess than 80% of the

(L/M individuals.
from and residentia
del i neated portions of the MSAs and with incones of

The follow ng chart

medi an-fam |y incomes for the respective MSAs.

mar ket decline in home refinancings.
i ncreased slightly from 1994 to 1995
i n Government sponsored honme purchase | oans.
is only avail abl e through the bank




Applications Received fromand Lending to L/ M Individuals

BANK CcMC
1994 1995 1994 1995

# Applications

fromL/M 1,184 1,618 1,501 1,436
% of Tot al

Applications 46. 5% 43. 5% 23. 1% 28. 5%
# L/ M Loans

Ori gi nat ed 450 675 1,222 1,171
% L/ M

Applications 38. 0% 41. 7% 81. 4% 81.5%
As illustrated above, the bank has experienced an increase in the nunmber of

applications received fromL/Mapplicants, as well as an increase in the
percent age of applications originated. As mentioned previously, the overal
decline in the nunmber of applications received by CMC is the result of the
mar ket decline in home refinancings. The nortgage corporation has, however,
i ncreased the percentage of its total applications received fromL/M

i ndi vidual s and consistently extended | oans to the majority of these
appl i cants.

The bank continues to nake efforts to maintain a strong presence in the small

busi ness | ending market. Crestar's Business Loan Center (BLC), a division of
the Commercial Lending Departnment, was created to underwrite credit to small
busi nesses wi th annual revenues of $2 nmillion and | ess (except in the

Northern Virginia market which uses $5 nmillion as its threshold). BLC

mai ntai ns four regional |ocations which primarily operate through referrals
fromthe retail branch network. During 1995, snall business |ending totaled
$97.9 million throughout the delineated markets.

Loans for a variety of consumer needs are an integral conponent of the bank’s
total lending activities. During the first quarter of 1996, 6,846 consuner

| oans (excluding credit cards) were extended totaling approxi mtely $39
mllion. The |loan products offered by the bank and its subsidiary appear to
address a significant portion of the conmunities' credit needs.



Assessment Factor J - The institution's participation in governnentally
i nsured, guaranteed or subsidized | oan prograns for housing, small
busi nesses, or small farms.

Concl usi on/ Support

CMC participates in a variety of Governnent sponsored | oan prograns including
t hose avail able through the Federal Housing Administration (FHA), Veterans
Adm ni stration (VA), Virginia Housing Devel opment Authority (VHDA), and HUD
203K Program These special nortgage programs generally involve |ess
stringent credit criteria than conventional financing and may include sone
combi nati on of the following: nore |lenient debt ratios, lower or flexible
down paynment requirenents, |ower interest rates, and/or incone limtation on
applicants. Crestar Bank al so routinely purchases | owincome housing tax
credits through equity investments in rmultifam |y housing projects undertaken
in Virginia. The following table illustrates CMC s vol une of affordable
housi ng | oans within the delineated markets during 1995 and the first quarter
of 1996. Data for FHA and VA |l oans was not available for the first quarter
of 1996.

Af f ordabl e Mort gage Loans

1995 1996 (1st Quarter)
# | oans $(000' s) # | oans $(000' s)

FHA & VA * 1, 147 $107, 044 NA NA
VHDA 666 $ 38,174 338 $ 22,083
2/ 3 Tier Review 25 $ 1,896 3 $ 141
HUD 203K 10 $ 691 2 $ 153

* FHA and VA totals are for purchase noney nortgage | oans originated within
the bank's delineated portion of the MSAs only.

Busi ness | oans guaranteed by the Small Business Adm nistration (SBA), Rural
Housi ng and Comrunity Devel opnent Service (RHCDS), and the Economc

Devel opment Adm nistration (EDA) are offered by the bank. During 1995 and
the first quarter of 1996, 77 loans totaling $5.9 million were extended under
these programs within the Conmonweal th of Virginia. The bank al so extends
credit under the Virginia Asset Financing Authority and the Virginia Snmall
Busi ness Fi nanci ng Aut hority.

Gover nment guaranteed student |oans are avail able through the foll ow ng
prograns: Stafford, Parental Loans for Undergraduate Students (PLUS), and
United Student Aid Funds (USAF). These prograns provide market rate and
subsi di zed educational loans with a variety of repaynment and defernent
options. During 1995, nore than 11, 000 student | oans were origi nated
totaling $40.7 mllion.
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GEOGRAPHI C DI STRI BUTI ON AND RECORD OF OPENI NG AND CLOSI NG OFFI CES

Reasonabl eness of Delineated Conmunity

Concl usi on/ Support
The institution has delineated 22 |ocal comunities within four regions.
They are as foll ows:

CAPI TAL REG ON

Ri chnond- Pet ersburg Area Local Community- The Cities of Richnond, Col oni al
Hei ghts, Hopewel |, and Petersburg; the Counties of Chesterfield, Hanover, and
Henrico; and portions of the Counties of Dinw ddie and Prince Ceorge,
Virginia.

EASTERN REG ON

Upper Peni nsula of Hanpton Roads Area Local Community- The City of
W liamsburg, and the Counties of G oucester, Janes City, and York, Virginia.

Eastern Shore of Virginia Area Local Community- The Counties of Acconack and
Nor t hanpt on, Virgini a.

Sout hsi de of Hanpton Roads Area Local Community- The Cities of Chesapeake,
Franklin, Norfolk, Portsmouth, Suffolk, and Virginia Beach; the County of
Sout hanpt on; and a portion of the County of Isle of Wght, Virginia.

Lower Peninsul a of Hanpton Roads Area Local Community- The Cities of
Hanpt on, Newport News, and Poquoson, Virginia.

WESTERN REG ON

W nchester Area Local Community - The City of Wnchester and portions of the
Counties of Clarke and Frederick, Virginia.

Staunton Area Local Community - The Cities of Staunton and Waynesboro and the
County of Augusta, Virginia.

South Boston Area Local Conmunity - The City of South Boston and the County
of Halifax, Virginia.

Shenandoah Area Local Community - The County of Shenandoah, Virginia.

Roanoke Area Local Community - The Cities of Roanoke and Sal em the County of
Roanoke; and a portion of the County of Botetourt, Virginia.

Radf ord Area Local Community - The City of Radford and portions of the
Counti es of Montgonery and Pul aski, Virginia.

O ange Area Local Conmunity - The County of Orange, Virginia.

WESTERN REG ON - cont d.

Martinsville Area Local Community - The City of Martinsville and the Counties
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of Henry and Patrick, Virginia.

Lynchburg Area Local Community - The City of Lynchburg and portions of the
Counties of Amherst, Appomattox, Bedford, and Campbell, Virginia.

Luray Area Local Community - The County of Page, Virginia.

Lexi ngton Area Local Community - The Cities of Buena Vista and Lexington, and
the County of Rockbridge, Virginia.

Harrisonburg Area Local Community - The City of Harrisonburg and the County
of Rocki ngham Virginia.

Franklin County Area lLocal Community - The County of Franklin, Virginia.

Front Royal Area lLocal Conmunity - The County of Warren, Virginia.

Charlottesville Area Local Community- The City of Charlottesville and the
County of Al bemarle

GREATER WASHI NGTON REGI ON - NORTHERN VI RG NI A

Rappahannock Area Local Community - The City of Fredericksburg and the
Counties of Cul peper, Fauquier, Spotsylvania, and Stafford, Virginia.

Northern Virginia Area Local Community- The Cities of Alexandria, Fairfax,
Fal | s Church, Mnassas, and Manassas Park; the Counties of Arlington,
Fairfax, and Prince Wlliam and a portion of the County of Loudoun
Virginia.

These delineations include several changes nade since the previous eval uation
i ncluding the addition of three new communities and the deletion of three
former communities. The delineations appear reasonable, nmeet the purpose of
the regul ation, and do not exclude | ow and noderate-incone nei ghborhoods.

Assessment Factor E - The geographic distribution of the institution's credit
extensions, credit applications, and credit denials.

Concl usi on/ Support

Information is conpiled on an annual basis concerning the geographic

di stribution by census tract of outstandi ng consumer, conmercial, nortgage,
and credit card |oans, as well as deposit accounts. These data indicated
that as of Decenber 1995, 94% of outstandi ng consuner |oans and 93% of

out st andi ng conmerci al | oans were originated within the delineated

communities. In addition, 28% of consuner |oans and 32% of conmercial |oans
were originated within L/ M census tracts. On December 31, 1995, the bank had
$390 nmillion (43,171 loans) in commercial and consuner |oans outstandi ng

wi thin L/ M nei ghbor hoods.

Concl usi on/ Support

An annual report that reflects all HVDA related credit applications is also
prepared by management and includes information for applications received by
Crestar Bank, CMC, and all bank affiliates. The HVDA data is depicted on
detail ed maps for each community and contains information identifying all L/ M
and mnority census tracts. An analysis of this information is routinely
perfornmed by the corporate CRA director to deternmine |oan penetration within
the various markets. The results of this analysis are periodically presented
to the board for assessing the reasonabl eness of the delineated conmunities.

An anal ysis of the 1994 and 1995 HVDA information subnmtted by Crestar Bank
and CMC was perforned to determne the distribution of |oans throughout the
bank's market. During 1995, Crestar Bank reported applications in 82%of its
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del i neated census tracts and CMC reported applications in 80% of the same
mar ket. Furthernmore, 75% and 60% of L/M census tracts had credit activity
reported for the bank and nortgage corporation, respectively.

The followi ng charts present conparisons of applications received by the bank
and nortgage corporation to the aggregate HVDA activity in L/Mcensus tracts.
Al'l figures are presented as a percentage of total applications received by
the institution fromwi thin the delineated portion of the MSA. The
application percentages closely parallels the percentages of |oans extended
in nmost instances for the bank and nortgage conpany. Furthermore, CMC s

deni al rate was very low for both 1994 and 1995.

HVDA Applications in L/M Census Tracts

Charl ottesville MSA

1994 1995

Honme Purchase & Refinance Loan Applications

cMC 6. 0% 2. 0%

Aggr egat e 12. 5% 13. 1%

Hone | nprovenent Loan Applications

Crestar Bank 23. 8% 27. 3%

Aggr egat e 21. 9% 18. 4%
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HVDA Applications in L/ M CENSUS TRACTS-contd.

Lynchburg MSA

1994

1995

Honme Purchase & Refi nance Loan

Applications

cMe 4. 8% 5.8%
Aggr egat e 7. 7% 8.5%
Hone | nprovenent Loan Applications
Crestar Bank 44. 8% 23.0%
Aggr egat e 19. 0% 16. 8%
Nor f ol k MSA
1994 1995
Honme Purchase & Refinance Loan Applications
cMe 6. 4% 8. 8%
Aggr egat e 11. 5% 13. 6%
Hone | nprovenent Loan Applications
Crestar Bank 19. 8% 16. 7%
Aggr egat e 14. 2% 14. 5%
Ri chnond MSA
1994 1995

Honme Purchase & Refi nance Loan

Applications

CcMC 8. 7% 10. 1%
Aggr egat e 14. 1% 16. 2%
Honme | nprovenent Loan Applications
Crestar Bank 28. 3% 32.8%
Aggr egat e 26. 2% 25. 7%
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HVDA Applications in L/M Census Tracts -contd.

Roanoke INSA

1994 1995

Honme Purchase & Refinance Loan Applications

cMC 8.8% 8.6%

Aggr egat e 11. 9% 13. 9%

Hone | nprovenent Loan Applications

Crestar Bank 24. 0% 22. 7%

Aggr egat e 18. 1% 19. 1%

Washi ngton, D. C. MSA (Northern Virginia Portion)

1994 1995

Honme Purchase & Refinance Loan Applications

cMC 5. 0% 23. 8%

Aggr egat e 11. 0% 12. 8%

Hone | nprovenent Loan Applications

Crestar Bank 10. 6% 13.5%

Aggr egat e 12. 4% 13. 0%

As demonstrated by these tables, CMC' s performance in L/M census tracts
during 1994 was consistently | ower than the aggregate narket. The nortgage
corporation’s penetration into such nei ghborhoods, however, inproved during
1995 with the exception of the Roanoke MSA which remai ned stable and the
Charlottesville MSA which declined. The bank's hone inprovenent performance
routinely exceeded the aggregate activity for both years with the exception
of the Washington, D. C. MSA for 1994.

The following is a conparison of the bank’s and nortgage corporation’s market
share of nortgage | ending activity, according to census tract incone level in
the MSAs. The market share anal ysis uses hone inprovenment |oans for

compari son purposes for the bank and hone purchase and refinance | oans for
CMC.
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Mar ket Share Anal ysis by MSA

Charl ottesville MSA

Crestar Bank cMC
1994 1995 1994 1995
L/ M Tracts 2.5% 2.5% 1.2% . 5%
Non L/ M Tracts 1.4% 2. 6% 3. 7% 2. 6%
Lynchburg MSA
Crestar Bank cMC
1994 1995 1994 1995
L/ M Tracts 7.8% 20. 2% 5.6% 7.7%
Non L/ M Tracts 2.5% 12. 6% 8.2% 12. 2%
Nor f ol k IMSA
Crestar Bank cMC
1994 1995 1994 1995
L/M Tracts 10. 0% 16. 6% 2.4% 2. 9%
Non L/ M Tracts 6. 9% 13. 3% 4. 1% 4. 0%
Ri chnond MSA
Crestar Bank cMC
1994 1995 1994 1995
L/ M Tracts 10. 1% 19. 4% 6. 0% 6.2%
Non L/ M Tracts 10. 9% 13. 0% 8. 8% 8. 8%
Roanoke NSA
Crestar Bank cMC
1994 1995 1994 1995
L/ M Tracts 17. 5% 18. 8% 3.5% 2.9%
Non L/M Tracts 12. 5% 15. 5% 4. 7% 4. 8%

16




Mar ket Share Analysis by MSA-contd.

Washi ngton, D. C. (Virginia Portion Only)

Crestar Bank cMe
1994 1995 1994 1995
L/M Tracts 2.8% 4. 1% 1.1% 5.6%
Non L/ M Tracts 4.3% 4.3% 2.8% 2. 4%

Thi s anal ysis denmonstrates that the bank's market share in L/ M census tracts
routinely exceeds or parallels its penetration into niddle- and upper-incone
census tracts, with the exception of the Washington, D. C. MSA during 1994.
The nortgage corporation, however, displays a | ower penetration into L/M

nei ghbor hoods than upper-incone areas in the mpjority of MSAs. CMC s market
share in | ower-income census tracts, however, has inproved in severa

communi ties during 1995. |In particular, CMC's market share in L/Mtracts was
relatively higher than its narket share in non L/Mtracts in the Virginia
portion of the Washington, D. C. MsSA for 1995.

Assessment Factor G- The institution's record of opening and closing offices
and providing services at offices.

Concl usi on/ Support

The bank's 240 offices are reasonably accessible to all segnments of its
communi ties, and the hours of operation are considered convenient (see
Appendi x). Ninety-two of the branch offices are located in | ow and
noder at e-i ncome census tracts which account for 38% of the institution's

total branch system Many other offices, while not in such tracts or

nei ghbor hoods, are accessible to residents of these areas. Additionally, CMC
has 19 offices located within the local communities.

Since the previous evaluation, three new branch | ocati ons have been opened
and thirteen new branches have been acquired through various nergers. In
addi tion, 25 branch |ocations were closed from January 1995 through Apri
1996. Many of these branch offices were closed due to the close proximty of
other offices and there appears to be no | oss of service experienced by bank
customers in connection with these offices. A formal policy for branch

cl osi ngs has been adopted as required by the Federal Deposit |nsurance

Cor poration | nprovenment Act of 1991. The policy also incorporates al

aspects that the Board of Governors of the Federal Reserve System considers
responsive to the bank's CRA obligations.
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DI SCRI M NATI ON AND OTHER | LLEGAL CREDI T PRACTI CES

Assessment Factor D- Any practices intended to di scourage applications for
types of credit set forth in the institution's CRA Statenent(s).

Concl usi on/ Support

Adequat e policies and procedures supporting nondiscrinmnation in all |ending
and credit activities have been devel oped and the institution is in
compliance with the substantive provisions of antidiscrinmnation |aws and
regul ations. Applications are solicited fromall segnents of the delineated
communi ties, including |ow and noderate-incone nei ghborhoods.

As previously noted, marketing efforts have included regular calls on

m nority individuals and busi nesses and the devel opnment of relationships with
communi ty devel opnent organi zati ons that serve predonminantly mnority areas.
Fair lending efforts undertaken by nmanagement include training for all bank
enpl oyees regarding fair lending aws and regul ations and credit counseling
for potential mortgage applicants through sem nars and housing fairs. Al so,
a review system has been inplenmented for denied nortgage | oan requests from

| ow- and noderate-income borrowers at CMC. Various self-testing nmethods are
enpl oyed to insure the equal application of credit standards. |n addition,
participation in a multibank review agency in the G eater Washi ngton Regi on
known as the Capital Area Mrtgage Partnership (CAMP) provides counseling and
athird tier review for persons whose nortgage applications were denied.

A review of the 1994 and 1995 HVDA information reveal ed that Crestar Bank’s
percentage of applications frommnminorities generally exceeds their
representation in the popul ations of the various delineated MSAs, with the
exception of the Charlottesville MSA. CMC s data indicated that the
percentage of applications fromminorities was consistently bel ow that of the
representation in the population. The 1995 HVDA information for the nortgage
corporation, however, denobnstrated an inprovenent in lending to nminorities
over the previous year with the exception, again, of the Charlottesville MSA
As previously noted, marketing efforts for the bank and nortgage corporation
have included advertising and other marketing and outreach efforts that
target mnority residents.

Assessment Factor F - Evidence of prohibited discrimnatory or other illegal
credit practices.

Concl usi on/ Support

The tabl e bel ow depicts the nunber and types of |oans reviewed as part of the
exam nation for fair |lending. Accepted and denied | oan applications from
March and April 1996 were conpared to determ ne consistent application of
credit criteria. Information on applicant race is generally not avail able
for these loans as the majority are not subject to the collection of
Government monitoring information.
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Concl usi on/ Support--contd.

Fair Lending File Review by Loan Type
Accepted Applications
Mal e Femal e Joi nt Tot al
I nst al ment 19 11 20 50
Si ngl e Paynent 10 2 1 13
Real Estate 16 14 40 70
Open End Credit 5 11 9 25
Busi ness N A N A N A 26
Total s 50 38 70 184
Deni ed Applications
Mal e Femal e Joi nt Tot al
I nst al ment 0 0 43 43
Si ngl e Paynent 0 0 0 0
Real Eestate 7 4 39 50
Open End Credit 24 16 13 53
Busi ness N A N A N A 28
Total s 31 20 95 174

In conjunction with the conparison of these files,
policies and application procedures was conduct ed.

a review of credit
Twent y- f our

managers were interviewed regardi ng procedures for taking and processing
credit applications. In addition, 89 nortgage | oans were revi ewed for
compliance relating to the bank's pricing policy and procedures. No
discrimnatory practices were identified; however, violations of the
techni cal aspects of the Home Mrtgage Disclosure Act (HVDA) and the Equa
Credit Opportunity Act were noted. Corrective procedures for the violations
were instituted by nanagenent during the exani nation.

HVDA i nformation for the bank and CMC was used to specifically conduct an
anal ysis of nortgage | ending since information regarding race is reported for
these loans. Both the bank and the nortgage conpany evidence denial ratios
for minorities that exceed those for white applicants. The denial ratios for
mnorities as conpared to white applicants in 1994 and 1995 are illustrated
in the follow ng table:
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Concl usi on/ Support--contd.

1994 1995
Crestar Bank 1.8 to 1 1.8 to 1
CMC 2.0to 1 2.2 to 1

VWile the denial ratio for CMC has increased slightly for 1995, it should be
noted that, overall, the nortgage corporation denies relatively few
applications. During 1995, 35% and 13% of total applications were received
frommnmnorities by the bank and CMC, respectively.

A regression program an enmpirically derived statistical analysis, was used
to determine whether race was a statistically significant factor in the

out come of credit decisions for the bank for home inprovenent |oans. Using
information reported by Crestar Bank on its 1995 Loan Application Register
(LAR), the program determ ned that race was statistically significant when
eval uating an applicant’s creditworthiness. Additional information, not
reported on the LAR, was entered into the regression programrelating to
incone, credit histories, enploynment stability, and current debt obligations
for a random sanpl e of 220 bank files. Wth this additional information, the
programidentified and matched mnority rejected | oan applications with
several simlarly situated accepted mpjority applicants. A review of these
|l oan files reveal ed no evidence of discrimnatory practices regarding the
credit decisions.

COMMUNI TY DEVELOPMENT

Assessment Factor H- The institution's participation, including investnents,
in local comunity devel opnment and redevel opnent projects or prograns.

Concl usi on/ Suppor t

The various comunities served by the bank throughout the Conmonweal t h of
Virginia have a diverse range of credit needs. Through its extensive
outreach program nanagenent is aware of conmunity devel opnent opportunities
t hroughout its delineated markets. Participation in such projects has

i ncluded investments, direct |ending, |oans through intermediaries,

donati ons, and technical assistance. The following is a sumary of speci al
prograns and activities that denobnstrate the bank's invol verent and
commitment to its commnities. While the summary is not a conplete listing
of activities in which the bank is involved, it provides a cross section of
key projects for housing and econoni c devel oprent.
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CAPI TAL REG ON

The Interfaith Housing Corporation is a nonprofit affordabl e housing
devel oper and provider of counseling services. During 1996, this

organi zation received a comrtment fromthe National Equity Fund for the
ext ensi on of L/M housing devel opment tax credits. Crestar Bank extended
financing to the organization for the interimperiod while awaiting these

funds. Interfaith Housing Corporation has also initiated a conprehensive
honme ownership class; three Crestar enployees will assist in conducting these
cl asses.

The Sout hsi de Community Devel opment & Housi ng Corporation (SCDHC) is a
nonprofit community devel opnent corporation dedicated to the inprovement of
substandard housing in the City of R chnond. O her SCDHC objectives include
speci al housing prograns for the elderly, comrercial revitalization, and jobs
devel opment. During 1995, Crestar Bank donated a branch office | ocated on
Hul | Street to SCDHC for office space and provided funding for inprovenents
to the new office location. |In addition, two | oans were extended to SCDHC
for the construction and/or rehabilitation of four single-fanmly residences
located in the O d Manchester District of the City of Ri chnond. These units
are part of approximately 20 honmes previously conmpleted in this targeted L/ M
nei ghbor hood.

Inspire is a joint venture between the Ri chnond Better Housing Coalition and
Church Hill Neighborhood, Inc. Inspire primarily focuses on the devel opnent
and renovation of affordable single- fanily housing in the Church Hll area
of Richrmond. Currently, two nei ghborhoods in the Church Hill area,

Fai rnont and Jefferson Mews, have been targeted. During the first quarter of
1996, seven construction |oans totaling $282, 600 were extended in these | ow-
and noder at e-i ncone nei ghbor hoods.

In Touch Mnistries is a community devel opnent corporation whose primry

purpose is to renovate affordable housing. |Its current project site is
| ocated in Eastern Henrico County, and the bank has provided financing for
the rehabilitation of two honmes in this area. |In addition, a line of credit

was extended to the organization for devel opnent costs.

The bank continues to be involved in the City of Richnond Bank Participation
Loan Program (BPLP) with five other area banks, the City of Ri chnond, and the
I ndustrial Devel opnent Authority. This $5 nmillion |oan pool program was
created in 1994 in an effort to increase the availability of small business

| oans for qualified Ri chnmond busi nesses. Crestar Bank has commtted $900, 000
to the loan pool. During 1995, the BPLP reported 12 |l oans totaling $930, 940.
Crestar extended eight of these | oans totaling $289, 440.
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CAPI TAL REGQ ON - cont d.

Crestar Bank serves as a partner in three |loan prograns in Richnmond that have
received grants under the Virginia Enterprise Initiative (VEI). These
prograns include the Virginia Community Devel opnment Loan Fund, Nort hside

Ri chnond M cro Busi ness Devel opnent Center, and the Ri chnond Econom c

Devel opment Corporation. The Northside R chnond M cro Business Associ ation
has recently expanded its commerci al and nei ghborhood devel opment program and
its business training program This organization was awarded a $70, 000 grant
fromVElI which will be used to provide financing to approximtely 25 |oca
entrepreneurs, as well as extensive training for approximtely 50 |ocal small
busi nesses. A line of credit has been extended to this organization by the
institution. Furthernore, the R chnond Economi ¢ Devel opnent Corporation was
awar ded a $50,000 grant from VEI to cover various admnistrative costs. Four
area banks have conmitted financing to this organization, including a |ine of
credit from Crestar Bank.

During 1995, Crestar Mortgage Corporation relocated its headquarters to a L/ M
nei ghborhood in the City of Richnmond. This 120, 000-square-foot buil ding was
built in cooperation between the City of Richnond and Crestar by the Ri chnond
Redevel opnent and Housing Authority. Construction costs totaled $17.5
mllion, of which Crestar contributed $10.8 nillion.

The Hull Street Business Corridor, which is located in a L/ M nei ghborhood in
Sout hsi de Ri chnond, has been targeted by the City of Richnmond and the

Ri chnond Redevel opment and Housing Authority for revitalization of smal

busi nesses and housing initiatives. Crestar extended a |oan to an existing
smal | business located within this area for the renovation of a bookstore and

second floor apartment. |In addition, a new medical center is being
constructed in this targeted nei ghborhood. Crestar Bank will provide
financing to a local female physician for the acquisition and renovation of a
previously vacant building. The nedical center will provide services to

| ower-incone residents in the community.

"The Busi ness Acadeny" is a business education programjointly devel oped and
sponsored by Crestar Bank, the Hull Street Merchants Association, the City of
Ri chnond Econom ¢ Devel opnent Office, and a local accounting firm The
acadeny was devel oped as a nmeans to assist small business owners and
entrepreneurs devel op a sound business plan to successfully operate their

busi ness. The curricul um conprises four sessions which focus on devel oping a
busi ness plan, pricing and cash flow, financial managenent, and marketing.
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CAPI TAL REGQ ON - cont d.

Techni cal assi stance and/ or donations of financial resources have al so been
provided to the foll owi ng organizations:

Interfaith Housing Corporation

Ri chnond M nority Busi ness Devel opnment Center
Ri chnond Redevel opment & Housing Authority

Ri chnond Metro Habitat for Humanity
Pet er sburg Econom ¢ Action Corporation
Church Hi Il Nei ghborhoods, Inc.

Housi ng Opportunities Made Equa

Ri chnond Better Housing Coalition

Christmas in April

Habitat for Humanity

WESTERN REG ON

The Bank Community Devel opnent Corporation was devel oped to increase the
availability of affordable housing within the Cities of Staunton and
Waynesboro and Augusta County. Crestar Bank has committed $50, 000 in
financing to the devel opnent corporation which has recently extended a line
of credit to the Habitat for Humanity to cover housing construction costs.

The Downt own Redevel opnent Loan Pool was established to pronote commerci al
revitalization in the dowmmtown area of the City of Harrisonburg and to
enhance the econonic and social environment of the Central Business District.
Funds fromthe | oan pool are used for facade inprovenents, conmercial
rehabilitation projects, and property and equi pment purchases. This $7
mllion | oan pool was devel oped by a coalition of eight banks in conjunction
with the Harrisonburg Redevel opment and Housing Authority. Crestar Bank has
committed $800,000 in financing toward the | oan pool and has extended one

| oan totaling $77,000 since January 1995

The Enterprise Zone Loan Pool, South Boston, provides financing for the
purchase and/or rehabilitation of real property located in a targeted area of
the City of South Boston. Crestar Bank has a $2 nillion conmritnment to this
pool and two | oans totaling $178,300 were originated by the bank during 1995
and 1996. Commitnents of $100, 000 have al so been provided to the Enterprise
Zone Loan Pools located in the Cities of Lynchburg and Rocky Munt.

Total Action Against Poverty (TAP) has provided a wide array of educational
housi ng, enpl oynment, economi c devel opnent, family, and health services to
econom cal | y di sadvantaged persons. In addition, TAP acts as an advisor for
over 39 organizations and programs. Crestar Bank, along with several area
financial institutions, has funded a $75,000 M crol oan pool which primarily
serves the Cities of Roanoke, Clifton Forge, Salem and Covington, and the
Counti es of Roanoke, Allegheny, and Botetourt. The organization has approved
one | oan for $10,000 since January 1995.

WESTERN REG ON - cont d.

Crestar continues its support of the Upper Story Housing Low I nterest Loan
Pool located in Roanoke. This |oan pool provides financing for the
devel opment of affordable housing in upper story space of conmmerci al
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properties in the downtown area of Roanoke. During 1995, nine participating
banks increased their commitnment to this organization from $300,000 to

$500, 000; Crestar's portion of this commtment is $83,333. During 1995, one
| oan totaling $100, 000 was extended through the |oan pool.

The Virginia Econom c Devel opnment Corporation Mcro Enterprise Program

provi des business training and financing to L/Mindividuals, mnorities, and
wonen within the City of Charlottesville and Al bemarl e County. Crestar Bank
has agreed to provide $25,000 in funding towards the | oan program The
organi zati on has approved two | oans totaling $10,000 since January 1995.

Crestar Bank has also participated in a $6.5 mllion loan to renovate the
Hot el Roanoke | ocated in a L/ M neighborhood in downtown Roanoke City. Wen
complete, this project will assist in attracting additional business and
convention activity to the area and will create approxi mtely 300 new j obs
for local residents.

The bank has al so provided funding to the New River Resource Authority
totaling $8.2 million. The loan was used to construct a new landfill in
Pul aski County and to purchase new equi pnment. Crestar is the only |ender
involved in this project.

AS$1L.7 million line of credit was extended to the Patrick Henry Devel opnent
Council for the construction of a shell building in a |ocal industrial park
in Henry County. The Patrick Henry Devel opment Council and State econonic

devel opment officials will use the new building to attract additional

i ndustry to the area. Crestar is the sole lender in this project.

Crestar Bank is the lead bank in an $800, 000 | oan participation for the

construction of a shell building in an industrial area of Botetourt County.
The project is sponsored and managed by Greater Roanoke Vall ey Devel opnent
Foundation and represents an effort to attract new business to the market.

Techni cal assi stance and/ or donations of financial resources have al so been
provided to the foll owi ng organizations:

City of Charlottesville Mnority Loan Program
Franklin County M cro business Loan Fund

Harri sonburg Redevel opment Conmmercial Property | nprovenent Program
Hi storic Home Loan Pool Fund, Lynchburg

Lexi ngt on Downt own Devel oprment Associ ati on
Lynchburg Nei ghbor hood Redevel opnent

Madi son Housi ng Cor poration

Main Street Radford

Martinsville Uptown Revitalization Association
Roanoke Community Devel opnent Corporation
Waynesbor o Downt own Redevel oprment Program
Threshol d Loan Pool, Lexington

Lynchburg Community Devel opnent Cor poration
Campbel | County Loan Poo

EASTERN REG ON

The Portsnouth Comrunity Devel opnent Group (PCDG) is a community based
nonprofit organization involved in the revitalization of the City of
Portsmout h. Crestar Bank has originated five nortgage |loans to | ower-incomne
homeowners through PCDG totaling $300,000 since January 1995. |In addition, a
construction line of credit was provided to PCDG for the purchase and
rehabilitation of homes located in a targeted L/ M nei ghborhood of the city.
During 1995 and to date in 1996, four honmes have been renovated in this area

for a total cost of $210,275. |In addition, the bank has extended another
line of credit to PCDG for the renovation of an office building in a | ower-
i ncone area of downtown Portsnouth. This location will offer space for
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several small business mcrol oan recipients.

The Norfol k Guardi an Loan Fund is a participation program devel oped by | ocal
financial institutions in conjunction with the Norfol k Econoni c Devel opnment
Departnent. This |oan program provides financing to businesses |ocated
within the Enterprise Zones of downtown Norfolk. A portion of the financing
is provided by the City of Norfolk and the remai nder of funding is furnished
by area banks. Three |oans have been extended through the | oan pool since
January 1995; Crestar has funded two of these |loans totaling $62, 400.

The Greater Southeastern Devel opnent Corporation (GSDC) is involved in the
acqui sition and rehabilitation of L/M housing |ocated on the Tidewater

peni nsula. Crestar has extended a line of credit to GSDC and since January
1995, five homes have been purchased and rehabilitated for a cost of

$116, 600.

Friends of the Homeless is a conmunity housi ng devel opnent organi zation in
Newport News that is engaged in the acquisition and rehabilitation of L/M
housing. Crestar recently renewed its line of credit to this organization
whi ch has been used for the purchase and rehabilitation of four houses during
1995 ($192, 700).

Crestar has al so established a relationship with the O de Huntersville

Devel opment Corporation (OHDC). OHDC is an active devel oper of L/M housing

| ocated primarily in the O de Huntersville section of Norfolk. Since January
1995, Crestar has extended two | oans to | ower-incone individuals totaling
$125, 100 for home purchase and | ot acquisition.

In Newport News, the bank continues to work with the Newport News

Redevel opment and Housing Authority in connection with the organi zation's
efforts to construct new homes in L/M nei ghborhoods. As a result, the bank
has originated 12 | oans totaling $700,000 to | ower-incone individuals since
January 1995.
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EASTERN REG ON - cont d.

Crestar Bank has al so origniated several |oans within the region which
pronote econoni ¢ devel opnment. Sone of the |oans recently extended include

A $725,000 loan to fund the construction of a new high school in the
regi on.

A $500, 000 construction |loan for the rehabilitation of a 56-unit | ow
i ncone apartnent conplex |ocated in Newport News.

A $7 million loan to a hospital |ocated on the Eastern shore for the
expansi on of the I CU and energency room

A $575,000 | oan to the Hanpton Roads Planning District for the
construction of a new office building.

Fi nancing totaling $11 nmillion to the Hanpton Roads Regi onal Jai
Authority for the construction of a new jail which will be used by the
Cities of Portsnmouth, Norfolk, Chesapeake, and Virginia Beach

A $3 nmillion loan to the City of Hanpton to purchase land in an
i ndustrial park for a new solid waste facility and future econonic
devel oprent .

A $5 million loan to the City of Portsmouth to provide interim
financing until funding fromthe sale of bonds is received.

Techni cal assi stance and/ or donations of financial resources have al so been
provided to the foll owi ng organizations:

Newport News Redevel oprment and Housing Authority
Hanpt on Nei ghbor hood Servi ces

Nor f ol k Redevel opment and Housi ng Authority

Vi rgini a Mountain Housi ng

Norfol k State University

Chesapeake Redevel opnent and Housing Authority
Hanpt on Housing Authority Home Start

GREATER WASHI NGTON REGI ON - VIRG NI A PORTI ON

In 1996, Crestar Bank agreed to participate in the new Rappahannock Area
Bankers Association Loan Pool with 13 other local financial institutions.
The | oan pool is used to finance the rehabilitation of L/Mhousing in the
Fredericksburg area. Funds are | oaned to the Central Virginia Housing
Coalition, a nonprofit organization, for the purchase and rehabilitation of
the housing units. Crestar Bank has committed $10,000 to the | oan pool and
has extended two | oans totaling approxi mately $5,000 under this program
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GREATER WASHI NGTON REG ON - VIRG NI A PORTI ON- cont d.

Fredericksburg Area Mcro Enterprise Loan Programis a small business micro

| oan pool serving the Rappahannock community including Stafford and
Spot syl vani a Counties and the City of Fredericksburg. The pool is managed in
conjunction with the Rappahannock Econoni c Devel opnent Corporation and the
Rappahannock Area Devel opnent Conmi ssion. Funds are available to |oca

busi nesses which do not qualify for traditional bank financing or Governnent
supported progranms and are primarily used for start up and expansion
purposes. All small business borrowers are required to successfully conplete
a training program and annual revenues cannot exceed $100, 000 for eligible
conpani es. Crestar contributed $10,000 to capitalize the | oan fund al ong
with ten other local financial institutions.

Capital Area Mrtgage Partnership (CAMP) is a regional effort sponsored by
area financial institutions and the Nei ghborhood Rei nvestment Corporation.
CAMP offers financing for home purchase | oans, technical and financi al

assi stance, and counseling for prospective hone buyers. A bank officer
serves on the organization's |oan review comm ttee.

The Arlington Housing Corporation is a nonprofit housing organization that
owns and manages approxi mately 13 properties and 1,058 housing units in the
County of Arlington. Crestar Bank provided financing to this organization
for the rehabilitation of 22 lower-income rental units in Arlington.

Crestar Small Business Resource Center was created to better serve the needs
of the business community in the Greater Washington Region. The resource
center provides counseling, education and training, small business financing
wor kshops, and technical assistance to |ocal businesses and entrepreneurs.
During 1995, representatives fromthe Small Busi ness Resource Center provided
33 presentations/workshops and conducted 428 consul tations/ nmeetings for area
busi ness owners.

Crestar Bank has al so extended several |oans within the region which pronote
econom ¢ devel opnent. Some of the | oans recently extended include

A $2.8 miIlion loan to acquire a 90, 000-square-foot office building
| ocated in the Alexandria. This area is currently undergoing
revitalization and serves as a critical comrercial corridor

A $2.3 nmllion |loan to a devel oper to provide capital inprovenents to a
nei ghborhood retail strip shopping center in Arlington.

A $300,000 line of credit to a conmunity based drug rehabilitation and
treatnent facility in Arlington.

A $3 million loan to a nonprofit organizati on whose purpose is to
provi de assistance for nilitary personnel and their famlies in the
case of serious financial need. Anmong the services offered are
visiting nurses, food, and budget counseli ng.

A $490,642 loan to a |local developer of retail/office property in the
historic district of Od Town Al exandria, an urban revitalization area.

GREATER WASHI NGTON REG ON - VIRG NI A PORTI ON- cont d.
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Techni cal assi stance and/ or donations of financial resources have al so been
provided to the foll owi ng organi zations:

Vi ctory Housi ng

Northern Virgi nia Community Devel opnment Cor poration
Arlington Housing Corporation

Arlington Home Omership Made Easy (A- HOVE)

Wesl ey Housi ng Devel opment Corporation

Christmas in April

Vi rginia Housi ng Coalition

OTHER COVMUNI TY DEVELOPMENT EFFORTS

Crestar is a corporate nmenmber of the Virginia Regional Mnority Supplier
Devel opment Council and the Ti dewater Regional Mnority Purchasing Council
These organi zati ons support growth and devel opment in the minority business
communi ty.

The bank has al so participated in the Business Consortium Fund (BCF). BCF is
a minority business devel opment conpany affiliated with the National Mnority
Suppl i er Devel opnent Council. The fund is capitalized by investnents nade by
corporations, governnents, and foundations. The BCF helps certified mnority
busi nesses obtain working capital |oans and contract financing with |oca
partici pati ng banks.

The bank continues its investnent in the Virginia Econom c Devel opnent

Cor poration (VEDCORP). VEDCORP was established as a private, for-profit,

i nvest nent organi zation that uses equity capital raised frominvestors to
provide equity and other fornms of flexible financing to small- and medi um
si zed businesses in the rural areas throughout the Commonweal th of Virginia.

Assessment Factor K- The institution's ability to meet various comunity
credit needs based on its financial condition and size, |egal inpedinents,
| ocal economi c conditions and other factors.

Concl usi on/ Support

Crestar Bank is a | eader in devel oping specific projects pronoting econom c
revitalization and growmh consistent with its size, financial capacity,

| ocation, and current econonic conditions. The bank operates 240 offices
that serve 22 communities throughout the Commonweal th of Virginia. These
communi ties represent a diversity of econonies and needs and include portions
of six MSAs. The local communities range from urban comunities in northern,
sout heastern, and central Virginia, to rural conmunities in southwestern and
eastern Virginia. The econom es of the local communities |ocated in or near
the maj or metropolitan areas are considered generally strong, while the rural
areas experience higher unenploynment. Many communities continue to evidence
the need for affordable housing and econonic revitalization. The

unenpl oynent rate for the Cormobnwealth is 4.8%
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OTHER COVMUNI TY DEVELOPMENT EFFORTS - cont d.

Assessment Factor L - Any other factors that, in the regulatory authority's
j udgnent, reasonably bear upon the extent to which an institution is hel ping
to neet the credit needs of its entire comunity.

Concl usi on/ Support

Communi ty devel opment continues to be supported by charitable contributions
and specific products offered by the institution. The bank has nade
financi al donations throughout the Commbnwealth to organizations that address
housi ng, job training, education, and human services. Securities held in the
bank's investment portfolio have provided funding for nunerous community
devel opment projects within the delineated communities.
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Regr essi on Program Usage Report

(This formshould be filled out for each exani nati on conducted involving a HVDA

reporter.)

I nstitution Nane:

CRESTAR BANK

City, ST: RI CHVOND, VI RG NI A
Exam Dat e: MAY 20, 1996
Nunmber of HMDA LAR records:

Year (s) of data considered:

1995

FHA, VA, & Conventi onal Ref i nanci ngs Hone
FmHA HOVE Home Purchase | npr ovenent
Pur chase
Year Year Year Year Year Year Year Year
VWite 7 79 213 1343
Appr oval s
VWite 0 81 63 549
Deni al s
M nority Ap- 5 10 36 538
proval s
M nority De- 2 25 49 592
nials
Was Step 1 of regression programrun? YES
if "N', why not?
What grouping(s) of data (i.e, |oan type, M N Pr > Chi

| ocation, year(s), etc.)

(1)_1995 -

wer e used?

HOVE | MPROVENMENT L OANS

(2)

(3) * %

STEP 1 WAS RUN BY BOARD OF GOVERNORS

(4) DOCUMENTATI ON WAS NOT PROVI DED TO

(5) THE RESERVE BANK.

(6)

Squar e Val ue

* %




Results from Regression Step 2

(Fill this page out for each grouping on which step 2 was run.)
St andard Vari abl es which were not needed for Step 2:
NONE

Judgnent al Vari abl es which were collected for Step 2:

Cash Avail able for Cl osing Speci al Loan Program
Refi from Same Lender Cash Qut vs No Cash Qut
Val ue of M N Pr > Chi-Square: . 1486
Nunber of M nority Rejections: 55
Number of "Doni nant Pairs": 5

Explain which files pair analysis used: ALL DOM NANT AND NEARLY DOM NANT
MATCHES FI LES WERE REVI EMED THROUGH RANK 9.

What additional factors explained away pairs? _COLATERAL, PREVI QUS
CRESTAR RELATI ONSHI P, AND BEACON SCORES FROM CREDI T BUREAU. SEE ATTACHED
EXPLANATI ONS.

Were pairs of loan files given to bank for explanation? YES

Exami ner hours spent specifically on regression: 140



Regr essi on Program Usage Report

(This formshould be filled out for each exani nation conducted involving a HVDA
reporter.)

Institution Name: CRESTAR MORTGAGE CORP. & CAPI TAL MORTGAGE CORP.

Cty, ST: Rl CHVOND, VI RG NI A

Exam Dat e: MAY 20, 1996

Nunmber of HMDA LAR records:

Year (s) of data consi dered: 1995
FHA, VA, & Conventi onal Ref i nanci ngs Hone
FmHA HOVE Honme Purchase | npr ovenent
Pur chase
Year Year Year Year Year Year Year Year
VWhite 1,283 6, 970 3, 605 0
Appr oval s
VWhite 50 283 165 0
Deni al s
M nority 569 641 320 0
Appr oval s
M nority 54 62 43 0
Deni al s

Was Step 1 of regression programrun? YES

if "N, why not? _STEP 1 WAS RUN BY THE BOARD OF GOVERNORS: DOCUMENTATI ON

WAS NOT PROVI DED TO THE RESERVE BANK. BOARD DETERM NED THAT I T WAS NOT NECESSARY
TO RUN STEP 2. TWO MORTGAGE ENTI TI ES WERE COMBI NED DUE TO SAME UNDERWRI T1 NG
CRI TERIA AND PRODUCT OFFERI NGS.

What grouping(s) of data (i.e, |oan type, M N Pr > Chi

| ocation, year(s), etc.) were used? Squar e Val ue
(D L
(2)
(3) _** STEP 1 WAS RUN BY BOARD OF GOVERNORS
(4) DOCUMENTATI ON WAS NOT PROVI DED TO
(5) THE RESERVE BANK.

(6)




Results from Regression Step 2

(Fill this page out for each grouping on which step 2 was run.)
St andard Vari abl es which were not needed for Step 2:

Judgnent al Vari abl es which were collected for Step 2:
Cash Avail able for Cl osing Speci al Loan Program
Refi from Same Lender Cash Qut vs No Cash Qut

Val ue of M N Pr > Chi-Square:

Nunber of M nority Rejections:

Nunmber of "Dom nant Pairs":

Explain which files pair analysis used:

What additional factors expl ained away pairs?

Were pairs of loan files given to bank for explanation? Y N
Exam ner hours spent specifically on regression:




