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GENERAL INFORMATION

This document is an evaluation of the Community Reinvestment Act (CRA) performance of Rapides Bank & Trust
Company in Alexandria, Alexandria, Louisiana, by the Federal Reserve Bank of Atlanta, the institution's supervisory
agency.

This evaluation represents the agency's current assessment and rating of the institution's CRA performance based on
an examination conducted as of April 1, 1996.  It does not reflect any CRA-related activities that may have been initiated
or discontinued by the institution after the completion of the examination.

The purpose of the Community Reinvestment Act of 1977, (12 U.S.C. 2901), as amended, is to encourage each financial
institution to help meet the credit needs of the communities in which it operates.  The Act requires that in connection with
its examination of a financial institution, each federal financial supervisory agency shall (1) assess the institution's record
of helping to meet the credit needs of its entire community, including low- and moderate-income neighborhoods,
consistent with safe and sound operations of the institution, and (2) take the record of performance into account when
deciding whether to approve an application of the institution for a deposit facility.

The Financial Institutions Reform, Recovery and Enforcement Act of 1989, Pub. L. No. 101-73, amended the CRA to
require the agencies to make public certain portions of their CRA performance assessments of financial institutions.

Basis for the Rating

The assessment of the institution's record takes into account its financial capacity and size, legal impediments and local
economic conditions and demographics, including the competitive environment in which it operates.  Assessing the CRA
performance is a process that does not rely on absolute standards.  Institutions are not required to adopt specific
activities, nor to offer specific types or amounts of credit.  Each institution has considerable flexibility in determining how
it can best help to meet the credit needs of its entire community.  In that light, evaluations are based on a review of 12
assessment factors, which are grouped together under 5 performance categories, as detailed in the following section of
this evaluation.
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ASSIGNMENT OF RATING

Identification of Ratings

In connection with the assessment of each insured depository institution's CRA performance, a rating is assigned from
the following groups:

Outstanding record of meeting community credit needs.

An institution in this group has an outstanding record of, and is a leader in, ascertaining and helping to meet the credit
needs of its entire delineated community, including low- and moderate-income neighborhoods, in a manner consistent
with its resources and capabilities.

Satisfactory record of meeting community credit needs.

An institution in this group has a satisfactory record of ascertaining and helping to meet the credit needs of its entire
delineated community, including low- and moderate-income neighborhoods, in a manner consistent with its resources
and capabilities.

Needs to improve record of meeting community credit needs.

An institution in this group needs to improve its overall record of ascertaining and helping to meet the credit needs of its
entire delineated community, including low- and moderate-income neighborhoods, in a manner consistent with its
resources and capabilities.

Substantial noncompliance in meeting community credit needs.

An institution in this group has a substantially deficient record of ascertaining and helping to meet the credit needs of its
entire delineated community, including low- and moderate-income neighborhoods, in a manner consistent with its
resources and capabilities.

Institution's Rating:

This institution is rated Outstanding, based on the findings presented in the following discussion of the institution's
performance.  



3

DISCUSSION OF INSTITUTION'S PERFORMANCE

I. ASCERTAINMENT OF COMMUNITY CREDIT NEEDS

Activities conducted by the institution to ascertain the credit needs of its community, including the extent
of the institution's efforts to communicate with members of its community regarding the credit services
being provided by the institution.

The efforts of senior management and staff to ascertain and meet community credit needs are outstanding.  The

bank has a Community Reinvestment Act (CRA) committee that meets quarterly to ensure that the bank complies

with the requirements of CRA.  The committee is made up of senior management representing small business

lending, marketing, credit administration, and mortgage and retail lending.  The committee reports directly to the

board of directors.  The committee keeps the board apprised of CRA initiatives and the bank’s performance in

meeting the credit needs in the community.  The bank’s CRA officer is also a member of the CRA committee of

First Commerce Corporation, New Orleans, Louisiana (FCC), the bank’s parent holding company.  The holding

company’s CRA committee meets quarterly and is responsible for setting CRA policies for all of the affiliate

banks.  At these meetings, affiliate bank management is afforded the opportunity to express concerns related

to community credit needs and the amount of assistance being provided by the parent company.

The primary method of ascertaining community credit needs is through regular contact with a wide variety of civic

groups, local organizations, government officials, and realtors.  However, in 1994, FCC contracted an outside

firm to randomly survey households in the community to ascertain credit needs.  300 households were surveyed,

200 of which were low- or moderate-income.  The results indicated a need for educating the public regarding the

credit products and services offered in the community and the criteria used to evaluate creditworthiness.

To identify why the bank receives few credit applications from minorities, the bank hosts annual community focus

group sessions and meets with local ministers representing the minority community.  Most of the concerns noted

in the focus group sessions related to affordable housing, lower checking account fees, and greater visibility by

the bank.  The meetings with local ministers revealed that many of the bank’s potential minority customers have

a generally negative opinion of the bank because of lending policies that are considered to be restrictive (see

Discrimination and Other Illegal Credit Practices).
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DISCUSSION OF INSTITUTION'S PERFORMANCE (CONTINUED)

I. ASCERTAINMENT OF COMMUNITY CREDIT NEEDS (CONTINUED)

In July 1995, Rapides Bank & Trust Company, in conjunction with other businesses, sponsored a seminar called

“Take Charge.”  The focus of this seminar was to help small businesses develop strategies that will help them

to succeed in the future.  Representatives of the bank’s business development staff were present to discuss

services that would aid small business owners.  The bank’s officer call program has also provided management

and the board of directors with information concerning the credit needs of small businesses and nonprofit

organizations.  The call program requires each business development officer to make at least 15 calls per month.

Other members of senior management have a goal of 10 calls per month.  Information obtained during each call

is entered into the computer system weekly and is reviewed quarterly by the CRA officer to identify credit needs

that are not currently addressed by the bank.

Through its officers, directors, and staff, the bank is active in more than 60 charitable, professional, religious,

civic, and humanitarian organizations.  The bank is involved to the extent that it provides financial support, the

use of bank facilities, and employee time.  Management also collects and analyzes local demographics of each

census tract annually and compares this information to the level of lending in each tract.  The results of the bank’s

analysis are used to keep management aware of the changing demographics and their potential impact on the

credit needs of the local community.

Bank management reviews the bank’s lending and deposit services in order to structure products to meet

identified needs.  As a result of community concerns regarding affordable housing for low- and moderate-income

families, the bank instituted the “Community Lending Program.”  The applicant’s income must be less than 80

percent of the metropolitan statistical area (MSA) median income, and the applicant must attend homebuyers

courses to qualify for this program.  The bank also offers various personal, real estate, small business

government-insured, and publicly sponsored programs.  The credit products and services offered are well suited

to the needs of the community.

The extent of participation by the institution's board of directors in formulating the institution's policies
and reviewing its performance with respect to the purposes of the Community Reinvestment Act (CRA).

Because FCC views the affiliate banks’ CRA performances as tools for evaluating the overall viability of the

corporation, Rapides Bank management has not developed a formal CRA plan.  Instead, the bank’s strategic plan

is used, and it addresses all concerns that could affect the bank’s survival including the availability of credit,

discrimination, customers’ concerns, and the bank’s image in the community.
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DISCUSSION OF INSTITUTION'S PERFORMANCE (CONTINUED)

I. ASCERTAINMENT OF COMMUNITY CREDIT NEEDS (CONTINUED)

The board of directors’ involvement includes a monthly review of the bank’s CRA performance and an annual

review of the expanded CRA Statement.  The CRA Statement was reviewed and approved in April 1995.

II. MARKETING AND TYPES OF CREDIT OFFERED AND EXTENDED

The extent of the institution's marketing and special credit-related programs to make members of the
community aware of the credit services offered by the institution.

The marketing program is developed and administered primarily by FCC.  All credit and image advertisements

are approved by the holding company.  The bank’s marketing efforts continue to be varied and seem to reach

all segments of its local community, including the low- to moderate-income areas.  The bank uses print media,

radio, television, billboards, and direct contacts as a means of marketing its services and credit products.

The bank has advertised its products and services in a variety of print publications including the following:

C Rapides Senior News

C The Church Today

C The Baptist Message

C Cenla Magazine

C Entre News

C The Alexandria Daily Town Talk

C The Alexandria Weekly

The Alexandria Daily Town Talk is the most widely read local newspaper in town with a circulation of

approximately 32,000.  The Alexandria Weekly is a minority-owned news publication geared towards African-

American issues.  It has a circulation of approximately 10,000.

Local network affiliated television stations, cable television stations, and a number of radio stations, including

stations that target African-American constituents, are also used to market the bank’s products and services.

The bank also uses billboards to advertise and relies heavily on direct customer contact and word-of-mouth.
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DISCUSSION OF INSTITUTION'S PERFORMANCE (CONTINUED)

II. MARKETING AND TYPES OF CREDIT OFFERED AND EXTENDED (CONTINUED)

The institution's origination of residential mortgage loans, housing rehabilitation loans, home
improvement loans, and small business or small farm loans within its community, or the purchase of such
loans originated in its community.

The bank’s CRA Statement lists the following types of credit offered and extended to the community:

Consumer Credit

C Personal unsecured loans

C Personal secured loans

C Education loans

C Home equity (second mortgage) lines

C Home improvement loans

C Bank credit cards (VISA/MasterCard)

C Automobile loans

C Mobile home loans

C Revolving lines of credit

C Secured VISA cards

C Overdraft protection

Commercial Credit

C Small Business Administration (SBA) loans

C Receivables financing

C Equipment financing

C Real estate financing

C Letters of credit (domestic and international)

C Corporate VISA and MasterCard

C Agriculture financing

C Rural Economic and Community Development Service (RECDS) guaranteed loans - formerly FmHA

C Small business credit and deposit product lines

C Lines of credit

C Working capital loans

C Purchase of owner-occupied commercial real estate

C Commercial real estate loans



     The total shown does not include unearned income on loans.1
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DISCUSSION OF INSTITUTION'S PERFORMANCE (CONTINUED)

II. MARKETING AND TYPES OF CREDIT OFFERED AND EXTENDED (CONTINUED)

Government Credit/Public Finance

C Certificates of indebtedness
- Local municipalities
- Political subdivisions of Rapides Parish - road and fire districts

Real Estate/Mortgage Loans
C First mortgages

- Veterans Administration (VA)
- Federal Housing Administration (FHA)
- Adjustable rate mortgages (ARMs)
- Conventional mortgages

C Construction loans
C Community Lending Pool Program loans (nonconforming)

Bank management continues to address local community credit needs through the origination of loans.  A review
of the bank’s portfolio indicated that the bank actively offers and extends all the types of credit listed in the CRA
Statement.  The December 31, 1995 Consolidated Reports of Condition and Income (call report) revealed a loan
portfolio that consisted of the following:

LOAN TYPE DOLLAR TOTAL & PERCENTAGE OF TOTAL LOANS

Dollars
(thousands) Percent

Construction and land development $6,207 2.67

Secured by farmland (residential & other
improvements) 6,101 2.63

Secured by 1-4 family residential properties 60,367 25.73

Secured by multifamily residential property 518 .02

Loans to finance agricultural production 3,346 1.45

Secured by nonfarm nonresidential properties 43,223 18.44

Commercial and industrial loans 46,173 19.69

Loans to individuals 64,933 27.68

Other loans & obligations 3,962 1.69

Total $234,830 100.001



     The average is computed by taking the sum of the loan-to-deposit ratios from the seven most recent quarter ends2

and dividing the total by seven.

     The nine financial institutions are American Security Bank, Bank of LeCompte, Bank of Montgomery, Colfax Banking3

Company, Evangeline Bank & Trust Company, Farmers Bank & Trust Company of Cheneyville, Hibernia National Bank,
Peoples State Bank, and Security First Bank.  The combined average loan-to-deposit ratio for these banks is
approximately 50.9 percent.

     In 1994 and 1995, the bank originated and sold approximately $5.6 million in FHA and VA loans in the secondary4

market.

     The total number and dollar amount shown include six SBA loans totaling approximately $1.8 million.5

8

DISCUSSION OF INSTITUTION'S PERFORMANCE (CONTINUED)

II. MARKETING AND TYPES OF CREDIT OFFERED AND EXTENDED (CONTINUED)

According to the December 31, 1995 call report, the bank had loans of $234.8 million.  The bank’s average  loan-2

to-deposit ratio is 43.2 percent.  This ratio compares favorably to the nine  other commercial banks in Rapides3

and Grant Parishes.  Over the six quarters before the quarter ended December 31, 1995, the bank’s loan-to-

deposit ratio was increasing and was approximately 52 percent as of September 30, 1995.  However, the

acquisition of four Central Bank branches on December 8, 1995, resulted in an increase in deposits of $56.2

million and an increase in loans of only $9.7 million, causing a decrease in the loan-to-deposit ratio for that period.

Additionally, the bank originates a number of 30- year FHA and VA loans, which are sold in the secondary market4

and are not included in the total loans when computing the loan-to-deposit ratio.

The following table lists the bank’s approximate loan production by loan type for 1995:

LOAN TYPE NUMBER AMOUNT (000s)

1-4 family residential loans 377 $24,397

Home improvement loans 250 $2,083

Small business loans (less than $1 million) 24 $1,8545

Small farm loans 82 $5,746

Multifamily dwellings 2 $71

The bank also responded to community credit needs through the origination of approximately $12.5 million in

consumer loans excluding loans for home improvement purposes.



     Rapides Bank’s participations were in conjunction with First Commerce Community Development Corporation, a6

nonprofit organization formed by the parent company.

     The dollar totals shown are approximations taken from the bank’s copies of the 1994 and 1995 Home Mortgage7

Disclosure Act Loan/Application Registers.

9

DISCUSSION OF INSTITUTION'S PERFORMANCE (CONTINUED)

II. MARKETING AND TYPES OF CREDIT OFFERED AND EXTENDED (CONTINUED)

As mentioned earlier, the bank continues to offer its Community Lending Pool Program in response to

thecommunity’s affordable housing needs for low- to moderate-income individuals.  To fund this program,

management allocates $500,000 annually and allocates additional funds as the demand arises.  To qualify for

a loan under this program, an individual’s income cannot be greater than 80 percent of the MSA median income.

Each applicant must also complete the bank’s homebuyers training program.  The maximum loan amount under

this program is $50,000 with a down payment of $1,500.  The bank has also made provisions to finance closing

costs.  In 1995, 16 applications were received and 12 loans were made totaling $425,050.  In 1994, 34

applications were received that resulted in 24 loans totaling $888,400.  The bank also had a 20 percent

participation in a $1 million neighborhood revitalization project and a 20 percent participation in a $1 million

construction and development project in Central City during 1995. 6

The institution's participation in governmentally insured, guaranteed, or subsidized loan programs for
housing, small businesses, or small farms.

The bank participates in governmentally insured and subsidized loan programs including FHA, VA, RECDS, and

SBA.  Although the bank has not experienced strong demand for governmentally insured and guaranteed loans,

the bank originated 22 FHA loans totaling $1.35 million in 1994 and 27 loans totaling $1.57 million in 1995.  31

VA loans totaling $1.76 million were originated in 1994, and 15 loans totaling $963,000 were originated in 1995.7

The bank also originated 2 SBA loans totaling $837,000 in 1994 and 6 SBA loans totaling $1.8 million in 1995.

III. GEOGRAPHIC DISTRIBUTION AND RECORD OF OPENING AND CLOSING OFFICES

Reasonableness of Delineated Community

The bank has defined its community to include all 36 census tracts in Rapides Parish, which is the entire

Alexandria MSA.  The bank’s delineation also includes census tracts 203.00 and 204.00 in Grant Parish, which

is adjacent to Rapides Parish but not included in the Alexandria MSA.  The delineation is made up of 5 low-

income tracts, 10 moderate-income tracts, 15 middle-income tracts, and 8 upper-income tracts.  All of the low-

and moderate-income tracts except one are in Rapides Parish.  The bank operates 13



10

DISCUSSION OF INSTITUTION'S PERFORMANCE (CONTINUED)

III. GEOGRAPHIC DISTRIBUTION AND RECORD OF OPENING AND CLOSING OFFICES (CONTINUED)

banking offices and 6 free-standing automated teller machines (ATMs) in Alexandria, Marksville, Pineville, and

Tioga, the primary municipalities of Rapides Parish.  A review of the disposition of loan applications and loan

originations, which is discussed in detail later in this section of the evaluation, indicates that the delineation is

reasonable and does not arbitrarily exclude any low- to moderate-income neighborhoods.

The geographic distribution of the institution's credit extensions, credit applications, and credit denials.

To review the geographic distribution of loan activity, management uses a computer system that tracks all loan

applications by census tract, where applicable.  The reports are reviewed quarterly to identify any unusual lending

patterns.  When unusual patterns are detected, the CRA officer investigates the probable causes and reports

them to the corporate CRA committee, the examination committee, and the board of directors for review and

direction.  The findings compiled from the bank’s analysis of applications reportable under the Home Mortgage

Disclosure Act (HMDA) generally concur with the findings of this Reserve Bank as presented below.  Because

Grant Parish is not in an MSA, details of applications received from the portion of that parish that is in the bank’s

delineated community are not available from HMDA reports.

1994 APPLICATIONS RECEIVED AND LOANS ORIGINATED

Applications Originations

Number Percentage Number Percentage

Inside Rapides Parish 884 80.6 658 74.4

Outside Rapides Parish 213 19.4 153 71.8

Total 1,097 100.0 811 73.9

1995 APPLICATIONS RECEIVED AND LOANS ORIGINATED

Applications Originations

Number Percentage Number Percentage

Inside Rapides Parish 700 79.0 509 72.7

Outside Rapides Parish 186 21.0 122 65.6

Total 886 100.0 631 71.2
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DISCUSSION OF INSTITUTION'S PERFORMANCE (CONTINUED)

III. GEOGRAPHIC DISTRIBUTION AND RECORD OF OPENING AND CLOSING OFFICES (CONTINUED)

1994 DISTRIBUTION BY CENSUS TRACT TYPE

Census Tract Type # of Originations & 
(Rapides Parish only) # and % of Applications % Originated

Low-income 37/4.2 21/56.8

Moderate-income 127/14.4 71/55.9

Middle-income 414/46.8 332/80.2

Upper-income 306/34.6 234/76.5

Total 884/100.0 658/74.4

1995 DISTRIBUTION BY CENSUS TRACT TYPE

Census Tract Type # of Originations & 
(Rapides Parish only) # and % of Applications % of Originated

Low-income 41/5.9 23/56.1

Moderate-income 117/16.7 67/57.3

Middle-income 278/39.7 206/74.1

Upper-income 264/37.7 213/80.7

Total 700/100.0 509/72.7

The results outlined above indicate that the bank actively seeks applications and originates loans throughout the

delineated community including in low- and moderate-income census tracts.  Moreover, the HMDA reports show

that the bank received applications from each of the 14 low- and moderate-income census tracts in Rapides

Parish in 1994 and 1995.  One moderate-income tract is in Grant Parish, but because the parish is not in an MSA,

no lending information is available from the HMDA report.  The charts above also indicate a 19 percent decrease

in the number of applications received between 1994 and 1995.  The decrease in the number of applications

received was the result of an aberration in the local economy and was deemed insignificant since the bank

continues to originate more than 70 percent of the applications it receives.  



     Based on 1990 census data, 26 percent of the households in the bank’s community are low-income, and 15 percent8

are moderate-income.  Additionally, 22 percent of the total households in the community have incomes that are below
the poverty level.  Approximately 59 percent of the total households in the community are middle- and upper-income.

     Approximately 41 percent of the population is made up of upper-income households or families.  Therefore, it is not9

unreasonable that 56.4 percent of the applications received came from that segment of the population.

     This description of the bank’s facilities includes opening and closing activity since the CRA Statement was last10

approved in April 1995.
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DISCUSSION OF INSTITUTION'S PERFORMANCE (CONTINUED)

III. GEOGRAPHIC DISTRIBUTION AND RECORD OF OPENING AND CLOSING OFFICES (CONTINUED)

The distribution of HMDA applications and originations by applicant income  was also analyzed for 1995.  The8

results indicate that 26.1 percent of the applications received from Rapides Parish were from low- to moderate-

income applicants.  53.3 percent of these applications were originated.  The bank received 17.2 percent of total

applications from middle-income applicants and originated 70 percent of these applications.  56.4 percent, the

largest percentage of the bank’s applications, were received from upper-income applicants , and 83 percent of9

those applications resulted in loan originations.  The above results further illustrate the bank’s aggressiveness

in meeting credit needs in a manner that is consistent with the demographic mix of the community.

The institution's record of opening and closing offices and providing services at offices.

The bank currently serves the community through its 13 full-service branches and 6 free-standing ATM  facilities10

throughout the community.  These facilities are reasonably accessible to all segments of the community.

Since the last examination, the bank acquired four financial centers with ATMs as a result of its purchase of

Central Bank on December 8, 1995.  Three of the four branches acquired are located inside supermarkets.  The

bank also opened an in-store location on April 19, 1995.

On December 1, 1995, the Bolton Avenue financial center was closed, and its loans and deposits were divided

between the Main Office and the Super 1 Market locations in Alexandria.  On March 22, 1996, the bank was

required to divest its Lee Street Office, which was acquired by Peoples State Bank of Many.  Then, on March 29,

1996, the bank combined the assets and deposits of its Jackson/MacArthur Street branch with those of one of

its Central Bank branches, leaving only the drive-up teller and ATM lanes open at that location.  Two ATMs were

closed, one at Monroe Street and Texas Avenue and the other on Jackson Street.  Because of the bank’s

realignment, six locations now offer Saturday and extended hours. 



     Based on 1990 census data, 26 percent of the households in the bank’s community are low-income, and 15 percent8

are moderate-income.  Additionally, 22 percent of the total households in the community have incomes that are below
the poverty level.  Approximately 59 percent of the total households in the community are middle- and upper-income.

     Approximately 41 percent of the population is made up of upper-income households or families.  Therefore, it is not9

unreasonable that 56.4 percent of the applications received came from that segment of the population.

     This description of the bank’s facilities includes opening and closing activity since the CRA Statement was last10

approved in April 1995.
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DISCUSSION OF INSTITUTION'S PERFORMANCE (CONTINUED)

III. GEOGRAPHIC DISTRIBUTION AND RECORD OF OPENING AND CLOSING OFFICES (CONTINUED)

Also, four new remote ATMs were opened.  One ATM is located in the Alexandria Sam’s Club, and the others are

located in Wal-Mart stores in Alexandria, Pineville, and Marksville.

The bank has developed and implemented branch closing procedures in accordance with section 42 of the

Federal Deposit Insurance Act.  Before closing the facilities covered under section 42, Rapides Bank provided

proper notifications.

IV. DISCRIMINATION AND OTHER ILLEGAL CREDIT PRACTICES

Any practices intended to discourage applications for types of credit set forth in the institution's CRA
Statement.

The bank generally solicits credit applications from all segments of the local community.  The examination

revealed no policies or practices that would discourage individuals from applying for any of the types of credit

listed in the CRA Statement.  Adequate policies and procedures have been implemented to ensure that applicants

are given equal access to the credit products and services offered by the bank.  Specifically, senior management

has implemented the following practices to ensure compliance with the Equal Credit Opportunity and Fair Housing

Acts:

C HMDA data are analyzed annually to detect lending disparities that could potentially be viewed as

discriminatory or have the effects of discrimination on a prohibited basis.

C All rejected loan applications go through a second review  to ensure that the bank’s credit standards have11

been followed and to determine if the credit requested can be granted using alternative terms.
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 DISCUSSION OF INSTITUTION'S PERFORMANCE (CONTINUED)

IV. DISCRIMINATION AND OTHER ILLEGAL CREDIT PRACTICES (CONTINUED)

C FCC has contracted with an outside firm to send testers, posing as applicants, into the bank’s branches to

apply for loans in an effort to detect discriminatory practices, discouragement, and other subtle forms of

disparate treatment.  Testing is performed annually.

C Employees receive ongoing training to ensure that all employees are knowledgeable of antidiscriminatory

statutes and regulations.

Evidence of prohibited discriminatory or other illegal credit practices.

The bank’s loan policy was reviewed for credit standards that may be discriminatory.  500 installment loan

applications denied during January, February, March, and April 1996 were reviewed to determine if the specific

reasons for denial were documented.  Additionally, 21 denied installment loan applications from females were

selected and compared with 20 approved installment loan applications from males to test for consistency in

administering the bank’s credit policy and in processing the loan applications.  Also, four business loans were

reviewed for adherence to Regulation B restrictions on spousal signature requirements.  The loan policy did not

contain any discriminatory requirements.  The analysis of application files revealed no discriminatory patterns

or practices against any protected class of applicants.  The reasons for denial were substantiated by

documentation in the files.

A statistical regression analysis of the bank’s 1994 HMDA home purchase and home improvement loan

applications was performed.  The purpose of the analysis was to detect evidence of racial discrimination.  The

analysis revealed no evidence of discrimination.

V. COMMUNITY DEVELOPMENT

The institution's participation, including investments, in local community development and redevelopment
projects or programs.

The bank actively participates and invests in the local community through community development programs.

Senior management, bank staff, and the board of directors are very involved in the community and remain aware

of the community development projects in the area.  Rapides Bank & Trust Company participates with First

Commerce Community Development Corporation (FCCDC) on projects.  This nonprofit corporation was formed

by the parent company and is equally owned by each of the corporation’s five affiliates, with each holding 20

percent of FCCDC’s stock.  The goal of the community 
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 DISCUSSION OF INSTITUTION'S PERFORMANCE (CONTINUED)

V. COMMUNITY DEVELOPMENT (CONTINUED)

development corporation (CDC) is to develop affordable housing within the markets of the affiliate banks.  Since

receiving approval from the Federal Reserve Bank of Atlanta, the CDC has acquired homes in low-income areas

in Rapides Parish.  The bank has renovated these homes with $125,000 in financial assistance from the City of

Alexandria.  Many of these homes have been sold through the bank’s Community Lending Pool Program.

The bank is also active in the Gulf Coast Business and Industrial Development Corporation (Gulf Coast BIDCO).

The purpose of the BIDCO is to induce further economic development and create jobs in the state of Louisiana

by offering alternative financing avenues for small and medium-sized businesses.  The corporation takes special

interest in the needs of minority-owned businesses located in economically distressed areas.  In addition, the

bank participates with the England Authority through the Central Louisiana Chamber of Commerce’s Economic

Development Division.  The England Authority is an economic development organization that has devised a plan

and generated a projected timetable to fully utilize the former military base and generate tax revenues in Rapides

Parish.

The bank also made efforts to educate the community regarding credit.  Seminars have been held to address

commercial and residential real estate financing.  These seminars cover topics that include market risk,

alternative methods of financing, pricing, primary and secondary repayment sources, appraisal requirements,

special programs, and environmental regulatory requirements.  The attendees at these sessions range from small

businessmen and realtors to individual homeowners and potential homeowners.  The bank sponsors its own

homebuyers training program but also co-sponsors a homebuyer training program administered by Shepherd

Ministries, Incorporated, a community-based, nonprofit, consumer credit counseling service.

The bank also extends loans to local government entities.  The bank currently has 17 state and local government

loans totaling approximately $1.5 million outstanding.  However, the bank’s securities portfolio indicates that very

little is invested in state and municipal securities, with only 3.8 percent of the portfolio in this category according

to the December 31, 1995 call report.
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DISCUSSION OF INSTITUTION'S PERFORMANCE (CONTINUED)

V. COMMUNITY DEVELOPMENT (CONTINUED)

The institution's ability to meet various community credit needs based on its financial condition and size,
legal impediments, local economic conditions, and other factors.

Based on the bank’s strong financial condition, the demographics of the community, and the stability of the

economy, there are no impediments to the bank’s ability to meet the credit needs of the community.

Rapides Bank & Trust Company’s main office is located in Alexandria, Louisiana, in Rapides Parish, the bank’s

primary service area.  Rapides Parish is the only parish in the Alexandria MSA, but the bank also includes two

census tracts in Grant Parish to define its delineated community.  Alexandria is located in central Louisiana

approximately 110 miles northwest of Baton Rouge.  The population of the delineation is 144,050, with minorities

accounting for 29 percent.  Blacks are the largest minority group, and although Hispanics are the second largest

minority group, they only account for 1.2 percent of the total population.  92 percent of the 10,745 individuals

living in low-income census tracts are minorities, and 52.5 percent of the 33,197 individuals in moderate-income

tracts are minorities.  Minorities account for only about 15 percent of the 100,108 individuals in middle- and upper-

income census tracts.

There are approximately 50,051 households and 37,653 families in the delineated community.  The median

household income is $20,643, and the median family income is $24,699.  26.1 percent of all the households in

the delineation are low-income, and 24.3 percent of the families are low-income.  Moderate- and middle-income

households make up 15.3 and 16.6 percent of the population, respectively, while moderate- and middle-income

families account for 16.6 and 19.1 percent, respectively.  Upper-income households and families are the largest

income groups in the delineation with both representing approximately 41 percent of the population.

The housing market in the delineation is moderately strong with a vacancy rate of only 10.5 percent.  60.5 percent

of the housing units are owner-occupied.  Only 19 percent of the housing units throughout the delineated

community were built before 1950.  The median age of the housing stock is 33 years.

Approximately 56,944 people were in the labor force in Rapides Parish in 1994; 7.5 percent were unemployed.

Federal, state, and local government agency jobs along with service-related jobs dominate the market.

Government workers account for 13,500 of the total work force, and service workers account for 14,800.  During

1994 and 1995, Alexandria added approximately 1,200 jobs per year, marking the eleventh and twelfth

consecutive years of employment gains.  12



     Source: University of New Orleans.12

17

DISCUSSION OF INSTITUTION'S PERFORMANCE (CONTINUED)

V. COMMUNITY DEVELOPMENT (CONTINUED)

There are nine other commercial banks in the delineation; however, only three had total assets that would make

their activity reasonably comparable to that of Rapides Bank.  Hibernia National Bank is the largest bank in the

community with approximately $7.1 billion in assets.  Evangeline Bank and Trust Company and American

Security Bank are both smaller than Rapides Bank; each has assets of less than $250 million.  When Rapides

Bank’s 1994 and 1995 HMDA activity is compared to its competitors, the bank ranks either first or second in the

number of applications received from minorities and the percentage of total applications received from low- and

moderate-income applicants.  Additionally, community contacts in the Alexandria MSA said that the bank is one

of the top two most active financial institutions in supporting local community development, civic, and social

concerns.

Any other factors that, in the regulatory authority's judgment, reasonably bear upon the extent to which
an institution is helping to meet the credit needs of its entire community. 

The bank makes donations to a variety of local charities.  Bank management and employees are also involved

in numerous other nonbank-related charitable and civic organizations that serve to enhance the local community

and the bank’s ability to identify and serve the credit needs of the entire community.
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TO THE INSTITUTION EXAMINED:

     THIS COMMUNITY REINVESTMENT ACT PERFORMANCE EVALUATION WAS PREPARED BY THE FEDERAL
RESERVE BANK OF ATLANTA.  THE FOLLOWING ACTIONS MUST BE TAKEN TO FULFILL THE CRA'S
REQUIREMENTS.

C AT A MINIMUM, PLACE THE EVALUATION IN YOUR CRA PUBLIC FILE LOCATED AT YOUR HEAD OFFICE
(AND A DESIGNATED OFFICE IN EACH OF YOUR LOCAL COMMUNITIES) NO LATER THAN 30 BUSINESS
DAYS AFTER RECEIVING THE EVALUATION.

C PROVIDE A COPY OF THE EVALUATION TO THE PUBLIC UPON REQUEST (YOU ARE PERMITTED TO
CHARGE A FEE NOT TO EXCEED THE COST OF REPRODUCTION AND MAILING IF APPLICABLE) NO
LATER THAN 30 BUSINESS DAYS AFTER RECEIVING THIS LETTER.

                                                                 FEDERAL RESERVE BANK OF ATLANTA

ASSISTANT VICE PRESIDENT

(Date) CYNTHIA C. GOODWIN (Title)

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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TO THE FEDERAL RESERVE BANK OF ATLANTA

     A COPY OF THE COMMUNITY REINVESTMENT ACT PERFORMANCE EVALUATION PREPARED AS OF THE
CLOSE OF BUSINESS APRIL 1, 1996, BY AN EXAMINER FOR THE FEDERAL RESERVE BANK OF ATLANTA HAS
BEEN RECEIVED AND WILL BE MADE AVAILABLE TO THE PUBLIC IN THE MANNER STATED IN THE LETTER
WHICH ACCOMPANIED THE EVALUATION.

(Signature of Authorized Officer)

(Title)

RAPIDES BANK & TRUST COMPANY IN ALEXANDRIA

(Name of Bank)

ALEXANDRIA, LOUISIANA

(Location)



104 MARIETTA STREET, N.W.    ATLANTA, GEORGIA    30303-2713    404/589-7248

FEDERAL RESERVE BANK OF ATLANTA

Cynthia C. Goodwin
ASSISTANT VICE PRESIDENT

Board of Directors
Rapides Bank & Trust Company in Alexandria
Post Office Box 31
Alexandria, Louisiana 71309

Dear Board Members:

Enclosed is the bank's Community Reinvestment Act Performance Evaluation prepared by
Federal Reserve Examiner La’Mont L. Toomer using the guidelines established by the Federal Financial
Institutions Examination Council.  This evaluation was prepared in accordance with the Community
Reinvestment Act (CRA), as amended by the Financial Institutions Reform, Recovery, and Enforcement
Act of 1989, and must be made available to the public.  The following actions must be taken to fulfill the
CRA's requirements.  

C At a minimum, place the evaluation in your CRA public file located at your head office
(and a designated office in each of your local communities) no later than 30 business
days after receiving this letter.

C Provide a copy of the evaluation to the public upon request (you are permitted to charge
a fee not to exceed the cost of reproduction and mailing if applicable) no later than 30
business days after receiving this letter.

Please acknowledge receipt of this evaluation by signing and returning the attached blue form.
The format and content of the evaluation should not be altered or abridged in any manner.  You may wish
to comment on this information detailing actions the bank has taken since the examination to meet its
obligations under the CRA.  Any written comments concerning the evaluation placed in the public file
should also be forwarded to this office.  If you believe any of the information included in the public
evaluation is proprietary, please contact this Reserve Bank so that the appropriate action can be taken.

Our Community Affairs staff is available to assist you in determining and responding to
community credit needs.  Please feel free to contact Mr. Courtney Dufries at (404) 589-7226.  If you have
any questions concerning this report or any other compliance matter, contact Ms. Gale Williams at (404)
589-7223.

Very truly yours,

Cynthia C. Goodwin

Enclosures



FEDERAL RESERVE BANK OF ATLANTA

PUBLIC DISCLOSURE

COMMUNITY REINVESTMENT ACT
PERFORMANCE EVALUATION

Name of Bank: RAPIDES BANK & TRUST COMPANY IN ALEXANDRIA

City and State: ALEXANDRIA, LOUISIANA

Date of Examination: APRIL 1, 1996


