PUBLI C DI SCLOSURE

January 16, 1996

COMVMUNI TY REI NVESTMENT ACT PERFORMANCE EVALUATI ON

Consol i dat ed Bank & Trust Conpany
05512360
320 N. 1st Street

Ri chnond, Virginia 23219-1722

Feder al Reserve Bank of Ri chnpond
P. O Box 27622
Ri chnond, Virginia 23261

This evaluation is not, nor should it be construed as, an assessnent
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GENERAL | NFORMATI ON

The Community Rei nvestnment Act (CRA) requires each Federal financial supervisory
agency to use its authority when examining financial institutions subject to its
supervision, to assess the institution’s record of neeting the credit needs of
its entire community, including | ow and noderate-incone nei ghborhoods,
consistent with safe and sound operation of the institution. Upon conclusion of
such exami nation, the agency nust prepare a witten evaluation of the
institution's record of nmeeting the credit needs of its community.

This docunent is an evaluation of the Community Rei nvestment Act (CRA)
performance of Consolidated Bank & Trust Conpany, Richnond, Virginia prepared by
The Federal Reserve Bank of Richnond, the institution’s supervisory agency, as of
January 16, 1996. The agency rates the CRA performance of an institution
consistent with the provisions set forth in Appendix A of 12 CFR Part 228.

| NSTI TUTI ON' S CRA RATI NG This institution is rated Qutstanding.

The bank exceeds the expectations for satisfactory performance for two of the
three lending distribution assessnment criteria. Further, the sanple of |oan
files reviewed during the exami nation suggests that, even in mddle- and upper-
income tracts, nost of the | oans were nade to | ow and noderate-income borrowers
No conpl aints have been received since the previous evaluation regardi ng CRA
performance. At the bank’'s request, its community devel opnent services and
qualified investnents were considered. The location of branches in |ow and
noder at e-i ncome nei ghborhoods, in particular, was considered very responsive to
comuni ty needs.



The followi ng table indicates the performance |evel

of Consol i dated Bank & Trust

Conpany, Richnmond, Virginia, with respect to each of the five performance
criteria.
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DESCRI PTI ON OF | NSTI TUTI ON

Consol i dat ed Bank & Trust Conpany has four offices in the netropolitan Ri chnond
area and one branch office located in the City of Hanmpton, Virginia. Four of
these branches either are within or primarily serve | ow and noderate-incone
census tracts. As of Septenber 30, 1995, the bank had $94.7 nillion in assets of
which 47% were | oans. Various credit and deposit products avail abl e through the
institution include | oans for commercial, residential nortgage, consuner, and
communi ty devel opnent purposes, as well as | ow cost checking and savi ngs accounts.
The conposition of the bank’s | oan portfolio is 56% comercial, 36%real estate-
secured, and 8% consumer.

DESCRI PTI ON OF THE RI CHMOND ASSESSMENT AREA
The Ri chnond assessment area incorporates nost of the City of Richnond and

portions of Henrico and Chesterfield Counties. Specifically, it includes the
foll owi ng census tracts:

Ri chnond Henri co Chesterfield

101. 98 2008. 02 1001. 96

102 to 111 2008. 04 1001. 97

201 to 212 2008. 05 1002.06 to 1002. 08
301 to 306 2009. 01 1002. 94

401 to 416 2009. 03 1002. 95

601 to 606 2009. 04 1003. 00

607. 98 2010. 02 1004.04 to 1004. 07
706 to 708 2010. 03 1008. 16

709. 98 2011.01 1009. 02

710. 98 2011. 02 1009. 07 to 1009. 10
711 2015.01 1009. 18

This entire assessnment area is within the Ri chnond- Petersburg Metropolitan
Statistical Area (MSA), which has a median famly income of $45,900. The

popul ation of the delineated market is 289,018, of which 50% are ninorities. In
addi tion, 50% of market residents live in |ow and noderate-incone census tracts.
The netropolitan area’s econony is well diversified with a m xture of
manuf act uri ng, service, and CGovernnment enpl oyment opportunities. Some of the
maj or industries include netal fabrication, tobacco processing, pharmaceuticals,
food products, chemcals, insurance, and banking. A |arge percentage of the
city's labor force commutes fromthe surrounding counties of Chesterfield,
Henrico, and Hanover. The unenpl oynment rates for Chesterfield and Henrico
Counties are 2.8% and for the City of Richnond, 4.6% Information froma
communi ty contact perforned during the examination, as well as fromcontacts by
ot her supervisory agencies, was used to assist in evaluating the institution’ s CRA
performance in this assessnment area.



DESCRI PTION OF CITY OF HAVMPTON ASSESSMENT AREA

The Hanpton assessnent area incorporates portions of the Cities of Hanpton and
Newport News and includes the follow ng census tracts:

Hanpt on Newport News
101. 01 303. 98
101. 02 305. 00
103. 02 306. 00
103. 03 308. 00
103. 98 309. 00
104. 00

105. 00

106. 01

106. 02

107. 00

108. 00

110. 00

115 to 120

The Hanpton assessnment area is part of the Norfol k-Virginia Beach- Newport News
MSA, which has a nedian fanm ly incone of $39,900. The popul ation for the

del i neated market is 137,306, of which 49% are minorities. In addition, 29%
percent of the market population resides in |ow and noderate-income census
tracts. The area’'s econony is well diversified and offers enploynment in a w de
range of service and manufacturing firms. Primary industries include

shi pbui | di ng, shipping, tourism and whol esale and retail trade. The presence of
several military installations also provides job and busi ness opportunities. The
unenpl oynent rate for both the City of Hampton and the City of Newport News is
4.9% Information fromconmunity contacts perforned during recent exam nations,
as well as fromcontacts by other supervisory agencies, was used to assist in
eval uating the bank’s CRA performance in this assessnment area.

CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A

LOAN- TO- DEPGSI T RATI O

The average | oan-to-deposit ratio for the first three quarters of 1995 was 51%

Al t hough sonewhat bel ow the bank’s historical level, the ratio appears adequate in
relation to the bank’s financial capacity, size, and current |ocal economc
condi ti ons.

LENDI NG | N ASSESSMENT AREA

A sanpl e of 103 consuner | oans was reviewed to determ ne the volune of |ending
within the bank’s assessment areas. This sanple consisted of 58 consuner
unsecured | oans and an additional 45 |oan files for various other consumner
products. Overall, a substantial majority of the |oans, 85% was originated
within the two assessnent areas. Additionally, 72% of the dollar volune of |oans
was within either assessnent area.



Conparison of Credit

| nsi de _and Qutside of the Assessnment Areas

In Ri chnond I n Hanpt on Qut si de Tot al
Assessnent Assessnent Assessnent
Ar ea Ar ea Ar eas
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Loans
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Per cent age 51% 21% 28% 100%
of Tot al
Amount

Ri chnond Assessnent Area
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Tot al $77 $72 $44 $86 $278
Ampunt of
Loans
(000s)

Per cent age 28% 26% 16% 31% 100%
of Tot al
Anmpunt

GEOGRAPHI C DI STRI BUTI ON OF LOANS

The CRA evaluation included a review of lending in census tracts conprising the

Ri chnond assessment area. The institution's delineated nmarket is composed
primarily of | ow and noderate-incone tracts, including alnost all such tracts in
the City of Richnmond. This delineation suggests a strong commtnment to serve this
portion of the community. As previously noted, the substantial majority of |oans
sanpl ed were in the assessnent area. The following chart illustrates the
geographic distribution of the bank’s |ending and evi dences | ending within all
types of nei ghborhoods. Approximtely 25% of the |oans sanpl ed during the

exam nation were from|ow and noderate-income census tracts. Additionally, over
28% of the dollar volune was in such tracts. This represents a significant |evel
of lending in such nei ghborhoods and generally conpares favorably to the 50% of
the market popul ation that reside in these areas. Further, 38% of the popul ation
l[ives in middle-income tracts. Loans in these tracts accounted for nearly 44% of
the assessnment area total. Again, no significant variations were noted for any
consumer product type.

Distribution of Loans by Incone Level of Census Tract

Low i ncone Moder at e M ddl e Upper Tot al
| ncone I ncone I ncone

Tot al 4 12 28 20 64
Nunber of
Loans
Per cent age 6% 19% 44% 31% 100%
of Tot al
Loans
Tot al $9 $78 $125 $105 $317
Ampunt of
Loans
(000s)
Per cent age 3% 24% 40% 33% 100%
of Tot al
Amount

Hanpt on Assessnent Area




LENDI NG TO BORROVWERS OF DI FFERENT | NCOVES

In the sanpl e,

24 | oans were fromthe Hanpton assessnent
chart depicts the bank’s lending to applicants of different
Consistent with findings in the Richnond assessment area,

ar ea.

The foll ow ng
i ncome |evels.
a significant volune of

credit has been extended to | ow and noderate-i nconme borrowers as is evi denced

bel ow. The results were the sane regardl ess of consumer product type.
Distribution of Loans by Incone Level of Borrower
Low i ncone Moder at e M ddl e Upper Tot al
I ncone | ncone I ncone

Tot al 8 6 5 5 24
Nunber of
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Per cent age 33% 25% 21% 21% 100%
of Tot al

Loans
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GEOGRAPHI C DI STRI BUTI ON OF LOANS
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Tot al 1 4 11 8 24
Nunber of
Loans

Per cent age 4% 17% 46% 33% 100%
of Tot al
Loans

Tot al $5 $30 $61 $32 $128
Ampunt of
Loans
(000s)

Per cent age 4% 23% 48% 25% 100%
of Tot al
Anmpount

| N\VESTMENTS AND SERVI CES

As mentioned previously, the bank has four branch |ocations that are either

| ocated within or serve | ow and noderate-incone census tracts. No branch

| ocations have been opened or closed since the previous CRA evaluation. A full
range of credit and deposit services is available at each office.

Bank management participates on the |loan committee for the Janmes River Certified
Devel opment Corporation which offers affordable financing to small businesses

t hrough the Small Business Administration. |In addition, hone ownership counseling
is available through the institution to benefit potential home buyers within the
community. Contributions are also routinely nmade to | ocal housing and community
organi zations that benefit | ow and noderate-incone individuals and small

busi nesses.

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ONS

No credit practices inconsistent with the substantive provisions of the fair
housing and fair I ending aws and regul ations were identified. Violations

i nvol ving the technical aspects of the Home Mortgage Disclosure Act’s

Regul ation C were noted. Adequate policies, procedures, and training prograns
have been devel oped to support nondiscrimnation in |ending and credit activities.



Regr essi on Program Usage Report

(This formshould be filled out for each exani nation conducted
i nvol ving a HVDA reporter.)

I nstitution Nane: Consol i dated Bank & Trust Conpany

City, ST: Ri chnond, Virginia

Exam Dat e: January 16, 1996

Nunmber of HWMDA LAR records: 24

Year (s) of data consi dered: 1994
FHA, VA, & Conventi onal Ref i nanci ngs Hone
FmHA HOVE Home Purchase | npr ovenent
Pur chase
Year Year Year Year Year Year Year Year
VWite 0
Approval s
VWite 0
Deni al s
M nority 0
Appr oval s
M nority 8
Deni al s

Was Step 1 of regression programrun? NO

if "N, why not? | NSUFFICIENT LOAN DATA

What grouping(s) of data (i.e, |oan type, M N Pr > Ch

| ocation, year(s), etc.) were used? Squar e Val ue
(1)
(2)
(3)
(4)
(5)
(6)




Results from Regression Step 2

(Fill this page out for each grouping on which step 2 was run.)

St andard Vari abl es whi ch were not needed for

Judgnent al Vari abl es which were coll ected for

Cash Avail able for Cl osing
Refi from Sane Lender

Val ue of M N Pr > Chi-Square:

Step 2:

Step 2:

Speci al Loan Program
Cash Qut vs No Cash Qut

Nunber of M nority Rejections:

Nunmber of "Dom nant Pairs":

Explain which files pair analysis used

What additional factors expl ained away pairs?

Were pairs of loan files given to bank for

Exami ner hours spent specifically on regression:

expl anati on? Y




CONSUMER AFFAI RS EXAM NATI ON
SUMVARY DATA

Board of Governors
of the Federal Reserve System

State Menber Bank: Nanme Consolidated Bank & Trust Conpany

City Richnond

State Virginia

Dat e of Latest

DSBB 055123600000 Asset Size $94707 Cal | Report 95 09 30
YY MM DD
Commencenent Date _96 01 16 Endi ng Date 96 02 01
YY MM DD YY MM DD
Dat e of Previous
Transmttal Date 96 03 14 Exam nati on 95 01 30
YY MM DD YY MM DD
Exami ner in Charge Garton Joan T No
Last First M For ei gn Banki ng Organi zation
Nunber of Conmponent s of
Exami ners 6 Conpl i ance Rating __2 CRA Rating 1 CRA Rati ng
Supervi sory Action: MOoU Ot her Informal Administrative Action
Witten Agreenent Cease and Desi st Civil Mney Penalty
Conduct of Exani nation Concurrent X _Separate
Type of Exam nation X _ Regul ar Limted Scope Fol | ow up Speci al
Bank Structure X Centralized Decentral i zed Regi onal Processing Center
Number of Facilities 5 Number of Facilities Exam ned_1
Exam ner Hours: Off-site 0 I n Bank 157 Subt ot al 157
Rpt Witing 40 Publ i ¢ Eval 5 Admin 10 Tot al 212

Hours Spent per Regul ation: (In-Bank, Of-site, and conbi ned)

Of-site
| n- Bank
Tot al

Of-site
| n- Bank
Tot al

Communi ty

Reg. B FHA Reg. C FCRA Reg. H Reg. M Reg. Q Reg. D RESPA
I I I I I I I I
0 | 0 I 0 I 0 I 0 I NA_| 0 I 0 I 0
29 | 3 I 15 I 2 I 2 I NA_| 3 I 3 I 2
29 | 3 I 15 I 2 I 2 I NA_| 3 I 3 I 2
Right to
Reg. Z FDCPA Reg. BB Reg. AA° Reg. E Fin. Pr. Reg. CC Reg. DD Rule 78
I I I I I I I I
0 I NA_| 0 I 0 I 0 I 0 | 0 I 0 I 0
35 I NA_| 41 I 2 I 3 I 1 | 6 I 9 I 1
35 I NA_| 41 I 2 I 3 I 1 | 6 I 9 I 1
1. Alphanumericfields E = gtatutory/regulation exemption N/A = no activity noted or reviewed

Contacts by Organization Type

I 1 Il 11 (Y

V Vi Total 1



St ate Menber Bank: Nane Consol i dat ed Bank & Trust Conpany

City Ri chnond

State Virginia

Loan Types
Ti me O her
Instal - and Overdraft O her Real Cl osed
ment Denmand Checki ng Open End Est at e End
Tot al Loans Loans Account s Account s Loans Account s

SAMPLE REQUI REMENTS
Nunmber of Loans in
Uni ver se 27 20 1 2 2 2 0
Nunmber of Loans
Sampl ed Statistically 27 20 1 2 2 2 0
Nunmber of Loans
Sampl ed Judgnental |y 0 0 0 0 0 0 0
Nunber of Rejected
Applications Sanpl ed 20 17 0 0 0 1 2
OVERCHARGE
Nunmber of Act ual
Over char ges 0 0 0 0 0 0 0
Dol | ar Anmount of
Actual Overcharges 0 0 0 0 0 0 0
Nunber of Potentia
Over char ges 0 0 0 0 0 0 0
Dol | ar Anmount of
Pot ential Overcharges 0 0 0 0 0 0 0

| NSTRUCTI ONS FOR COVMPLETI ON OF VI OLATI ONS PAGE( S)

When conpleting violation entries:

1. Make sure all ones are witten as 1 and 4.
all zeros are witten as 0. 5.

2. Use only capital letters; wite the letter 6.
"eye" as |.

3. Use no punctuation such as commas, periods,
or parent heses.

In the three exanpl es shown bel ow

Left justify all entries.

Record all entries vertically.

Be sure that the total for each page is
entered at the bottom of the page. These
totals are identified by the letters "TOT"
in Reg. or Act box.

No. of
Reg. or Act Secti on Vi ol ati ons Policy Guide
Exampl e 1. V4 7 A2 30
Exampl e 2. FDCP 805A1 297
Exanpl e 3. B 7 D5 5 X
the followi ng meaning will be translated by Data Processing:
1. Regulation Z Section 7(a)(2) 30 violations

2. Fair Debt Collection Practices Act Section 805(a)(1l) 297 violations
3. Regul ation B Section 7(d)(5) 5 violations Policy Guide Invoked



State Menber Bank: Nanme Consolidated Bank & Trust Conpany

City Richnond State Virginia
Vi ol ati ons
Nunber of Pol i cy File
Reg. or Act. Secti on Vi ol ati ons Techni cal Gui de Search
C 4 B1 17
z 18 R 2 X
CcC 10 C1 VIl A 1 X

D 2 D2 1 X



TOT

XX XXX XXXXXX 21



Page 3 of _3 FR 1195 (2/94)



