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This evaluation is not, nor should it be construed as, an assessnent of the
financial condition of this institution. The rating assigned to this
institution does not represent an anal ysis, conclusion or opinion of the
federal financial supervisory agency concerning the safety and soundness of
this financial institution.

GENERAL | NFORMATI ON

This docunent is an evaluation of the Community Reinvestment Act (CRA)
performance of Crestar Bank MD, Bethesda, Maryland, prepared by the Federa
Reserve Bank of Richmond, the institution's supervisory agency.

The eval uation represents the agency's current assessnent and rating of the
institution's CRA performance based on an exam nation conducted as of
August 26, 1996. It does not reflect any CRA-rel ated activities that may
have been initiated or discontinued by the institution after the conpletion
of the exam nati on.

The purpose of the Comunity Reinvestnment Act of 1977 (12 U.S.C. 2901), as
anended, is to encourage each financial institution to help neet the credit
needs of the communities in which it operates. The Act requires that in



connection with its exam nation of a financial institution, each federa
financi al supervisory agency shall (1) assess the institution's record of
hel ping to nmeet the credit needs of its entire comunity, including | ow
and noder at e-i ncome nei ghbor hoods, consistent with safe and sound oper a-
tions of the institution, and (2) take that record of performance into
account when deci di ng whether to approve an application of the institution
for a deposit facility.

The Financial Institutions Reform Recovery and Enforcenent Act of 1989,
Pub. L. No. 101-73, anmended the CRA to require the Agencies to make public
certain portions of their CRA performance assessnments of financia
institutions.

Basis for the Rating

The assessnent of the institution's record takes into account its financial
capacity and size, |legal inpedinents and | ocal econonic conditions and
denmogr aphi cs, including the conpetitive environment in which it operates.
Assessing the CRA performance is a process that does not rely on absol ute
standards. Institutions are not required to adopt specific activities, nor
to offer specific types or anpunts of credit. Each institution has
consi derable flexibility in deternmining how it can best help to neet the
credit needs of its entire community. |In that |light, evaluations are based
on a review of 12 assessnent factors, which are grouped together under five
performance categories, as detailed in the follow ng section of this
eval uati on.
ASSI GNMENT OF RATI NG

Identification of Ratings

In connection with the assessment of each insured depository institution's
CRA performance, a rating is assigned fromthe foll owi ng groups:

Qut st andi ng record of neeting comunity credit needs

An institution in this group has an outstanding record of, and is a | eader
in, ascertaining and helping to nmeet the credit needs of its entire
del i neated comunity, including |ow and noderate-incone nei ghborhoods, in
a manner consistent with its resources and capabilities.

Satisfactory record of meeting conmunity credit needs.

An institution in this group has a satisfactory record of ascertaining and
hel ping to nmeet the credit needs of its entire delineated community,
i ncluding | ow- and noder at e-i ncome nei ghborhoods, in a manner consi stent
with its resources and capabilities.

Needs to inprove record of neeting community credit needs.

An institution in this group needs to inprove its overall record of
ascertaining and helping to meet the credit needs of its entire delineated
communi ty, including | ow and nmoderate-incone nei ghborhoods, in a manner
consistent with its resources and capabilities.

Substantial nonconpliance in neeting community credit needs.

An institution in this group has a substantially deficient record of
ascertaining and helping to meet the credit needs of its entire delineated



community, including | ow and noderate-incone nei ghborhoods, in a manner
consistent with its resources and capabilities.

DI SCUSSI ON OF | NSTI TUTI ON' S PERFORMANCE
Institution's Rating:
This institution is rated Qutstanding based on the findings presented bel ow
| . ASCERTAI NVENT OF COVMUNI TY CREDI T NEEDS
Assessment Factor A - Activities conducted by the institution to ascertain the credit
needs of its community, including the extent of the institution's efforts to

communi cate with nmenmbers of its comunity regarding the credit services being provided
by the institution.

Concl usi on/ Support

Qutreach is an integral element of the CRA program and ongoi ng neani ngful contact
continues to be nmaintained with a full range of individuals and groups representing
| ocal conmunity organizations. Primarily, outreach is conducted through a formal call
program i nvol ving branch nanagers and ot her | ending personnel who gather information

concerning area credit needs. From January 1995 through June 1996, approxi mately

7,885 officer calls were performed throughout the | ocal conmunities, with primary

attention directed toward small businesses. All officer calls are docunented and

subnmitted to the regional CRA officer for review

The types of organizations and individuals contacted by bank personnel include: |ocal
public officials, Federal and State Governnent agencies, community associations,
af f ordabl e housi ng organi zati ons, redevel opnent and housing authorities, community
devel opment corporations, chanbers of commerce, schools, churches and affiliated
groups, realtors, developers, and civic and social organizations. Contacts made
t hrough these organi zati ons appear to represent a wi de range of interests and are
consi dered val uable in ascertaining area credit needs and pronoting bank services.

The bank continues to rely on the Crestar Community Rei nvestnment Advisory G oup
(CCRAG) to aid in the ascertainnent of area credit needs. CCRAG neets several tines a
year to provide a formal forum for exchange between the bank and vari ous comunity
| eaders. Menbership in CCRAG consists of representatives from af fordabl e housi ng
groups, small business support groups, and consumer credit advocates. Additionally,
surveys and questionnaires have been utilized by the bank to deternine the public's
views on community devel opnent needs and credit services.

Assessment Factor C- The extent of participation by the institution's board of
directors in fornulating the institution's policies and reviewing its performance with
respect to the purposes of the Conmunity Reinvestment Act.

Concl usi on/ Support
A conprehensi ve CRA program has been adopted by Crestar Financial Corporation, the
bank's parent hol di ng conpany, and CRA continues to be an integral conponent of the
institution's overall managenent structure. On the corporate level, the CRA corporate
steering conmittee, conposed of executive and senior nmanagenent from Crestar Bank MD,
Crestar Financial Corporation, and other affiliated institutions, is responsible for




Concl usi on/ Support devel opi ng and i nplementing overall CRA policies and procedures.
The corporate CRA director oversees the administration of the program and provides
support to the various regiona

CRA officers. The CRA director reports regularly to
the corporate steering committee, as well as to the Crestar Financial Corporation

audit committee. The audit comrittee, which is conmposed of eight board nenbers,

i nsures technical conpliance by approving the annual CRA Statement and CRA policy.
Through these reporting nechanisns, the board renains

i nformed of CRA activities
t hroughout the delineated conmunities.

The Greater Washi ngton Regional CRA officer

is responsible for the coordination and
i mpl erentati on of the CRA programw thin Maryland, the District of Colunbia, and
adj acent comunities in Virginia. The regional CRA officer provides quarterly self
assessnments to the Corporate CRA Director which are incorporated into the corporate
CRA committee's overall self-evaluation. |In addition, an expanded CRA Statenent that

descri bes the program structure and performance including various ascertai nment
efforts and CRA activities has been adopted.

Trai ni ng and education remain a strong el ement of the CRA program Oficers and
enpl oyees receive CRA training conmensurate with their job responsibilities. Also
bank personnel routinely attend and/or assist with sem nars,
educati onal forums that

prograns, and ot her
i ncrease or comruni - cate awareness of comrunity reinvestnent
opportunities. Furthernore,

seni or managenent and branch staff provide technical
assi stance and gui dance to various nonprofit comrunity organizations,

smal |
busi nesses, and school s throughout the |oca

communi ti es.

I 1. MARKETI NG AND TYPES OF CREDI T OFFERED AND EXTENDED
Assessnent Factor B -

The extent of the institution's marketing and special credit-
rel ated progranms to make nenbers of the conmunity aware of the credit services offered

by the institution.

Concl usi on/ Support

Loan and deposit services are routinely marketed through various nedia sources
designed to reach all segments of the delineated comunities. The Marketing Services
Depart nent of Crestar Bank, headquartered in Richnond, Virginia, is responsible for
t he devel opnent of advertisenents, pronotions, and other marketing support for al

Crestar subsidiaries.

Newspapers and radi o stations throughout the region are used to pronote a w de range
of bank products including home inprovenent |oans, residential nortgages, affordable
housi ng | oans, small business | oans, consuner |oans, and various deposit services.
Ot her marketing nedia include direct mail, brochures, billboards, statement stuffers,
tel evision, and tel emarketing. Publications that specifically target predom nantly
m nority audi ences are regularly included in marketing efforts and incl ude, Washi ngt on
Afro Anmerican, El Pregonero, Pho Nho, Capitol Spotlight,

News, El Tienpo Latino, El Diario de |la Nacion,

Washi ngt on Hi spani c,

Eaql e
and Asi an_ Fort une.

Concl usi on/ Suppor t--contd.

The outreach efforts previously discussed al so serve as a val uabl e marketing tool.
addi ti on, bank personnel routinely participate in various housing sem nars, trade
shows, and workshops. |In particular, bank personnel participated in the Anne Arunde
Bank Fair with the Anne Arundel Bankers Conmunity Reinvestnment Group. Classes were

provi ded on home buyi ng, nmanaging credit,

budgeti ng, basic banking, and nortgage
financing. A simlar senminar was also held in Charles County.

In

Assessment Factor | - The institution's origination of residential nortgage |oans,
housi ng rehabilitation | oans, home inprovenent |oans, and small business or small farm
loans within its conmunity, or the purchase of such loans originated in its community.




Concl usi on/ Support
As identified in the CRA Statement ratified on May 20, 1996, a variety of credit
services is offered, including |loans for honme inprovenent, small business, commercial,
consunmer, agricultural, and educational purposes. Various residential nortgage
products are avail able through Crestar Mrtgage Corporation (CMC), a bank affiliate,
i ncludi ng several affordable housing |oans. These nortgage products are actively
mar ket ed t hrough the nedia sources nentioned above.

Af f or dabl e housi ng products offered by CMC i ncl ude the Unsecured Loan Program (down
paynment assistance), the HoneSTART Second Mortgage Program the Affordable Gold
Program the Community Hone Buyers Program and the 2/3 Tier Review Program These
speci al nortgage programs generally offer some conbination of |ess stringent down
paynment requirements, nmore flexible debt-to-incone ratios, or lower interest rates.
CMC al so routinely participates in various |oan prograns insured, guaranteed, and/or
subsi di zed by the Federal Governnent. During 1995, the nortgage corporation
originated $32.1 nillion in various affordable housing | oans. Loans originated
t hrough these prograns are either sold in the secondary market or held in the bank's

| oan portfolio and serviced by CMC

The tabl e bel ow depicts the volune of residential nortgage | ending during 1995 for the
institution and CMC within the communities served by the bank

Resi dential Mrtgage Lending
Crestar Bank MD and CMC

BANK cve

# $ (000's) # $ (000's)
Honme Pur chase
(Gov't
sponsor ed) 0 $ 0 182 $ 21,621
Home Purchase 2 $ 135 277 $ 39, 266
Ref i nance 8 $ 281 158 $ 22,852
Home | nprovenent

76 $ 735 0 $ 0

Total s 86 $ 1,151 617 $ 83,739

Concl usi on/ Suppor t--contd.
When conpared to 1994 data, these figures indicate an overall decrease in | ending
activity by both the bank and the nortgage corporation primarily due to the market
decline in home refinancings.

The bank and CMC al so actively solicit applications fromlow and noderate-incone
(L/'M individuals. The following chart illustrates residential nortgage |ending to
i ndividuals residing within the delineated communities and with inconmes of |ess than
80% of the median-fam |y inconmes for the respective Metropolitan Statistical Areas

(MSAS) .

Lending to L/M I ndividuals




BANK CcMC
1994 1995 1994 1995

# Applications

fromL/M 144 128 498 251

% of Tot al

Applications 41. 9% 52. 0% 41. 3% 33. 7%

# L/M Origi nat ed 52 30 393 204

% of L/M

Applications 36. 1% 23. 4% 78. 9% 81.3%
As illustrated above, the bank has experienced an increase in the percentage

of total applications received fromL/M applicants. As nentioned previously,
the overall decline in the nunber of applications received by CMC is the
result of the market decline in home refinancings. The nortgage corporation
has, however, consistently extended |oans to the majority of applicants.

The bank continues to nake efforts to maintain a strong presence in the small

busi ness |l ending market. Crestar's Small Busi ness Banki ng Group, which

i ncl udes specialized calling officers and underwiters, was created to
underwite credit to small businesses with annual revenues of $2 million and
| ess (except in the Metropolitan Washi ngt on nmarket which uses $5 nillion as

its threshold). The Business Banking Group primarily operates through
referrals fromthe retail branch network. Since January 1995, the bank has
originated 221 small business |loans totaling $10.3 nmillion throughout the

| ocal market.

Loans for a variety of consunmer needs are al so an integral component of the
bank's total lending activities. During the first quarter of 1996, 367
consunmer | oans (excluding credit cards) were extended totaling approxi-mately
$3.3 mllion. The loan products offered by the bank and its affiliates
appear to address a significant portion of the comunities' credit needs.

Assessment Factor J - The institution's participation in governnentally
i nsured, guaranteed or subsidized | oan prograns for housing, small
busi nesses, or small farms.

Concl usi on/ Support

CMC participates in a variety of Governnent sponsored | oan prograns including
t hose avail able through the Federal Housing Administration (FHA), Veterans
Adm ni stration (VA), HUD 203K Program Maryland Comrunity Devel opnent

Aut hority, and bond financed nortgages for Montgomery and Prince George's
Counties. These special nortgage progranms generally involve |l ess stringent
credit criteria than conventional financing and may include sone conbination




of the following: nore lenient debt ratios, lower or flexible down paynent
requirements, lower interest rates, and/or inconme linitations on applicants.
Crestar Bank MD al so routinely purchases | owincome housing tax credits

t hrough equity investments in nultifam |y housing projects being undertaken
in Maryland. The following table illustrates CMC' s vol une of affordable
nortgage | oans within the bank's delineated conmunities since January 1995.

Af f ordabl e Mort gage Loans

1995 1996 (1st Hal f)

# | oans $(000' s) # | oans $(000' s)
FHA & VA 173 $ 20, 503 117 $ 11, 289
Maryl and CDA 24 $ 1,832 31 $ 2,460
2/ 3 Tier Review 4 $ 472 0 $ 0
HUD 203K 19 $ 1,382 0 $ 0
Mont gonmery- HOC 88 $ 7,387 31 $ 2,623
P G County Bond 5 $ 473 15 $ 1,602
Comm Honebuyers 34 $ 4,333 5 $ 610

Busi ness | oans guaranteed by the Small Business Admi nistration (SBA), Rural
Housi ng and Comrunity Devel opnent Service (RHCDS), and the Economc

Devel opment Adm nistration (EDA) are offered by the bank. During 1995, two

| oans totaling $130, 000 were extended under these programs within the region.

Gover nment guaranteed student |oans are avail able through the foll ow ng
prograns: Stafford, Parental Loans for Undergraduate Students (PLUS), and
United Student Aid Funds (USAF). These prograns provide market rate and
subsi di zed educational loans with a variety of repaynment and defernent
options. During 1995, approximtely 950 student |oans were originated
totaling $3.6 mllion.

GEOGRAPHI C DI STRI BUTI ON AND RECORD OF OPENI NG AND CLOSI NG OFFI CES

Reasonabl eness of Delineated Conmunity

Concl usi on/ Support

The institution has delineated five |ocal comunities which include

Mont gonery, Prince George's, and Anne Arundel Counties and portions of
Charles and Baltinmore Counties and the City of Baltinore. These delineations
contain several nodifications since the previous evaluation including the
addition of two new communities and the del etion of one former community.

The delineati ons appear reasonable, neet the purpose of the regulation and do
not exclude | ow and noderate-income nei ghborhoods.

Assessment Factor E - The geographic distribution of the institution's credit
extensions, credit applications, and credit denials.

Concl usi on/ Support




Information is conpiled on an annual basis concerning the geographic

di stribution by census tract of outstandi ng consumer, conmercial, nortgage,
and credit card |oans, as well as deposit accounts. These data indicated
that as of Decenber 1995, 91. 7% of outstandi ng consunmer | oans and 88. 6% of
out st andi ng conmerci al | oans were originated within the delineated

communities. In addition, 32.3% of consumer |oans and 35.8% of conmercia
| oans were originated within L/ M census tracts. On Decenmber 31, 1995, the
bank had $31.2 nmillion (5,492 |loans) in comercial and consumer |oans

out standi ng wi t hin L/ M nei ghbor hoods.

An annual report that reflects all HVDA related credit applications is also
prepared by management and includes information for applications received by
all Crestar affiliates. The HVDA data is depicted on detail ed maps for each
communi ty and contains information identifying all L/Mand mnority census
tracts. An analysis of this information is routinely performed by the
corporate CRA director to deternine |loan penetration within the various
markets. The results of this analysis are periodically presented to the
board for assessing the reasonabl eness of the delineated communities.

An anal ysis of the 1995 HVDA information submtted by Crestar Bank MD and CMC
was performed to deternmine the distribution of |oans throughout the bank's
mar ket. During 1995, Crestar Bank MD reported applications in 44.3%of its
del i neated census tracts and CMC reported applications in 63.5% of the sane
market. Furthernore, 34.4% and 44.1% of L/M census tracts had credit
activity reported for the bank and nortgage corporation, respectively.

The followi ng chart presents conparisons of applications received by the bank
and the nortgage corporation to the aggregate HVDA activity in |l ow and
noder at e-i ncome census tracts. All figures are presented as a percentage of
total applications received by the institution fromw thin the delineated
comuni ties.



Concl usi on/ Support--contd.

HVDA Applications In L/M Census Tracts

1994 1995

Home Purchase & Refinance Loans Applications

cMC 12. 6% 9.3%

Aggr egat e 11. 5% 12. 1%

Honme | nprovenent Loans Applicaitons

Crestar Bank 16. 7% 18. 7%

Aggr egat e 16. 0% 17. 1%

As demonstrated by these tables, CMC' s performance in L/ M census tracts
declined slightly during 1995. The bank's hone inprovenent performance,
however, exceeded the aggregate activity for both years. The percentages of
applications fromL/Mcensus tracts closely parallels the percentages of
originations in such areas with the exception of the bank's 1994 | ending
activity. During 1994, approximtely 9% of the bank's |oan originations were
in L/Mcensus tracts conpared to the aggregate's 13.2% penetration into such
areas. The bank's |ending performance during 1995, however, denpnstrated

i mprovenment with 14.5% of |oans originating fromL/M census tracts

(aggregate, 13.7%. In addition, CMC declined relatively few applications
during 1994 and 1995.

The following is a conparison of the bank's and nortgage corporation's market
share of nortgage | ending, according to census tract incone level in the
MSAs. The market share anal ysis uses home inprovenent |oans for conparison
pur poses for the bank and home purchase and refinance | oans for CMC.

Mar ket Share Anal ysi s

Crestar Bank M cMC

1994 1995 1994 1995
L/M Tracts . 6% 1. 0% 1.8% 1. 0%
Non L/ M Tracts 1. 0% . 9% 1.5% 1.3%

Thi s anal ysis denmonstrates that both the bank and the nortgage corporation's
mar ket share in L/Mcensus tracts closely nmirrors its penetration into

m ddl e- and upper-income census tracts. Overall, both the bank and the
nortgage corporation represent a relatively small share of the narket.



Assessment Factor G- The institution's record of opening and closing offices

and providing services at offices.

Concl usi on/ Support

The bank's 28 offices are reasonably accessible to all segments of its
communi ties, and the hours of operation are considered conveni ent (See
Appendi x). Eight of the branch offices are located in | ow and noderate-

i ncome census tracts which account for 29% of the institution's total branch
system Many other offices, while not in such tracts or nei ghborhoods, are
accessible to residents of these areas. Additionally, CMC has seven offices
| ocated within the Maryl and Regi on.

A formal policy for branch cl osings has been adopted as required by the
Federal Deposit Insurance Corporation |nprovement Act of 1991. The policy

al so incorporates all aspects that the Board of Governors of the Federa
Reserve System consi ders responsive to the bank's CRA obligations. Since the
previous eval uation, two new branch offices were opened and four |ocations
were closed. Many of these branch offices were closed due to the close
proximty of other offices and there appears to be no | oss of service
experienced by bank custonmers in connection with these offices.

DI SCRI M NATI ON AND OTHER | LLEGAL CREDI T PRACTI CES

Assessment Factor D- Any practices intended to di scourage applications for
types of credit set forth in the institution's CRA Statenent(s).

Concl usi on/ Support

Adequat e policies and procedures supporting nondiscrinmnation in all |ending
and credit activities have been devel oped, and the institution is in
compliance with the substantive provisions of antidiscrinm nation |aws and
regul ations. Applications are solicited fromall segnents of the delineated
communi ties, including |ow and noderate-incone nei ghborhoods.

The minority popul ation for the counties delineated by Crestar Bank MD ranges
froma low of 15.4% in Anne Arundel County to a high of 58.4%in Prince
George's County; the overall mnority population for the delineated market is
35.9% The bank's 1994 and 1995 HMDA information indicated that the

percent age of honme inmprovenent applications frommnorities (in Metropolitan
Statistical Areas) was consistently above both their representation in the
popul ati on and the proportion of lending to nminorities reflected in the
aggregate HVDA data. A review of the HVDA information for CMC reveal ed that
t he percentage of hone purchase and refinance applications fromninorities
was al so above their representation in the population. During 1995, the
nortgage corporation's penetration into the nmnority comunity, however, was
slightly lower than that of the aggregate market.

As previously noted, marketing efforts have included regular calls on

m nority individuals and busi nesses and the devel opnment of relationships with
communi ty devel opment organi zati ons that serve predominantly mnority areas.
Fair lending efforts undertaken by nmanagement include training for all bank
enpl oyees regarding fair lending | aws and regul ations and credit counseling
for potential nortgage applicants through sem nars and housi ng

10



Concl usi on/ Suppor t--contd.

fairs. Also, a second/third tier review system has been inpl emented for
deni ed nortgage | oan requests fromL/ M borrowers at CMC. Various self-
testing nmethods are enployed to insure the equal application of credit
standards. |In addition, participation in a multi-bank review agency in the
Great er Washi ngton Regi on known as the Capital Area Mrtgage Partnership
(CAMP), provides counseling and a third tier review for persons whose

nort gage applications were denied.

Assessment Factor F - Evidence of prohibited discrimnatory or other illegal
credit practices.

Concl usi on/ Support

The tabl e bel ow depicts the nunber and types of |oans reviewed as part of the
exam nation for fair lending. Accepted and denied | oan applicants from March
and April 1996 were conpared to determ ne consistent application of |oan
criteria. Information on applicant race is generally not avail able for these
| oans as the majority are not subject to the collection of Government

noni toring i nformation.

Fair Lending File Review by Loan Type

Accepted Applications

Mal e Femal e Joi nt Tot al
I nst al ment 9 4 9 22
Si ngl e Paynent 0 0 0 0
Real Estate 2 0 11 13
Open End Credit 2 3 0 5
Busi ness N A N A N A 10
Total s 13 7 20 50

Deni ed Applications

Mal e Femal e Joi nt Tot al
I nst al ment 2 1 46 49
Si ngl e Paynent 0 0 0 0
Real Estate 0 0 0 0
Open End Credit 1 1 4 6
Busi ness N A N A N A 13
Total s 3 2 50 68

11




Concl usi on/ Suppor t--contd.

In conjunction with the comparison of these files, a review of credit
policies and application procedures was conducted. In addition, five branch
managers were interviewed regardi ng procedures for taking and processing
credit applications. No discrinnatory practices were identified; however,
violations of the technical aspects of the Hone Mrtgage Di scl osure Act and
the Equal Credit Opportunity Act were noted. Corrective procedures for the
violations were instituted by nanagement during the exam nati on.

Information fromthe bank's Loan Application Registers (LARs) for 1994 and
1995 was used to specifically conduct an anal ysis of nortgage |ending since
information regarding race is reported for these loans. The 1995 HWVDA data
evi dences a denial rate for mnorities that exceeds that for white applicants
of 1.9 to 1. This ratio denmonstrates a noted i nprovement over the 1994 HVDA
data which had a minority denial rate of 2.6 to 1.

Usi ng information about applicant inconme and | oan amount reported on the
LARS, matched pairs of accepted white applicants and denied mnority
applicants were selected and conpared to eval uate consi stency of the bank's
credit decision process. Based on the review of 30 files, the overall denial
rates appear to have been caused by economc and/or credit-related factors
that prevented many applicants frommeeting the underwiting requirenents of
the bank. As previously stated, the bank's policies and procedures
supporting nondiscrinmnation in |l ending and credit activities are considered
adequate. Sonme of the underwiting factors considered include: information
concerning the applicant's credit history, ability to repay the debt, |oan-
to-value ratio, and Il ength of enploynent. Denials were the result of
appl i cant weaknesses, and deci si ons appeared consistent wi th bank guidelines.

COMMUNI TY DEVELOPMENT

Assessment Factor H- The institution's participation, including investnents,
in local comunity devel opnment and redevel opnent projects or prograns.

Concl usi on/ Support

The various comunities served by the bank have a diverse range of credit
needs. Through its extensive outreach program nanagenent is aware of
communi ty devel opment opportunities throughout its delineated narkets.
Participation in such projects has included investnents, direct |ending,
donati ons, and technical assistance. The following is a sumary of speci al
prograns and activities that denpnstrate the bank's invol verent and
comritment to its conmunities.

Crestar Bank MD, along with five local lending institutions, continues to
participate in the Montgonery County Banker's Small Business Loan Fund. The
fund offers credit and technical assistance to small businesses based in

Mont gonery County. Services are limted to those |ocal businesses which are
econom cal | y di sadvantaged or which do not qualify for traditional credit
products. Since January 1995, eight |oans have been funded by the

organi zation totaling $331,000. |In addition, a bank enpl oyee serves as a
menber of the board of directors which is responsible for all |oan decisions.

Concl usi on/ Suppor t--contd.

The Prince George's Revitalization Fund, established by 15 |l ocal financia
institutions, is operated by the Prince George's County Financial Services
Corporation. Crestar Bank MD provi ded $250, 000 towards the capitalization of

12



the loan fund, which offers loans to eligible businesses using the SBA 7A
guaranty program Loans are typically nade for working capital, building

i mprovenents, or equi prent purchases. During 1995, nine |oans were approved
for $1.3 million.

The Anne Arundel Econonic Devel opment Corporation |Incentive Fund was recently
established to pronote econom c devel opnent in Anne Arundel County. This
organi zation is active in the recruitnent of new industry to the area and
provi des counseling services to small and start-up businesses. The Incentive
Fund is a direct | oan/loan guarantee program designed to provide financia
assi stance to eligible businesses that are unable to obtain credit through
traditional sources. The Fund is a joint effort between the banking
communi ty, the Anne Arundel Econonic Devel opment Corporation, and the Anne
Arundel County Governnent. Funds may be used for equi pment purchases,
property inprovenents and renovations, construction, and |and acquisition.
One job nust be retained or created for every $20,000 of funds issued.
Fifteen local financial institutions participate in the fund, with an
aggregate commitment of $2.9 nmillion. Crestar's portion of this conmtnent
is $200, 000.

The Baltinore County Loan Pool, which is still in the formative stages, is a
proposed partnership between the Baltinmore County Departnent of Econonic
Devel opment and the | ocal banking community. The |oan pool will be used to
stinul ate economc growh in the county by providing bel ow-nmarket-rate
financing to eligible businesses for equi pment purchase, working capital, and
i mprovenents. Also, the programw |l provide an additional source of funds
to be used to attract conmercial and industrial firns. All financing nust
either create or retain at | east one job for each $35,000 of |oan proceeds,
add to the county tax base, or be used for redevel opnent in a designated
revitalization area. To date, ten institutions have made comitnents to the
organi zation and four additional banks are in the approval process, including
Crestar Bank MD.

Crestar Bank MD, through its affiliate CMC, continues to participate in the
Mont gonery County Bond Program sponsored by the Housing Opportunities

Commi ssion (HOC). The HOC Bond Programlimits sales prices to $165, 000 for
exi sting housing and $195, 000 for new construction. The eligible income
range for the bonds issued during 1995 was at 90% of the Washi ngton MSA

medi an-fanm |y income. From January 1995 through June 1996, 119 | oans were
originated under this programby CMC totaling $10 nmillion. During this sane
period, CMC participated in a similar bond programin Prince George's County.

During January 1996, the Suburban Maryl and Technol ogy Fund was established to
assist in the gromh of technol ogy based firnms that cannot obtain sufficient
traditional funding for devel opnment and job creation. Businesses eligible
for financing must be located in Frederick, Montgonery, Prince CGeorge's,
Howard, or Anne Arundel Counties. Funds may be used for working capital,

equi pment purchases, and | easehold inprovements. Eight

13



Concl usi on/ Suppor t--contd.
local financial institutions have agreed to participate in the fund in
conjunction with the Maryland Industrial Devel opment Fi nancing Authority and

t he Suburban Maryl and/ Mont gonery County Technol ogy Council. Total
capitalization of the fund is $3.6 nmillion of which Crestar's portion is
$250, 000.

Capital Area Mrtgage Partnership (CAMP) is a regional effort sponsored by
area financial institutions and the Nei ghborhood Rei nvestment Corporation.
CAMP offers financing for home purchase | oans, technical and financi al

assi stance, and counseling for prospective hone buyers. A bank officer
serves on the organi zation's board of directors.

In addition, the bank has participated in the Business Consortium Fund (BCF).
BCF is a minority business devel opment conpany affiliated with the National

M nority Supplier Devel opnent Council. The fund is capitalized by

i nvestnents nade by corporations, governments, and foundations. The BCF
hel ps certified mnority businesses obtain working capital |oans and contract
financing with local participating banks. During 1995, the bank al so
participated in the Mnority and Wonen Omed Busi ness Procurenment Fair, along
with 34 |local businesses. As a result of the fair, several conpanies were

pl aced on Crestar's bid list for future contracts. During 1995, two ninority
procurenment contracts were awarded by the bank for over $1 mllion.

Crestar Small Business Resource Center was created to better serve the needs
of the business community in the Greater Washington Region. The Resource
Center provides counseling, education and training, small business financing
wor kshops, and technical assistance to |ocal businesses and entrepreneurs.
During 1995, representatives fromthe Small Busi ness Resource Center provided
33 presentations/workshops and conducted 428 consultations/ nmeetings for area
busi ness owners.

Crestar Bank MD has al so extended several |oans within the region which
pronote econoni c devel opnent. Sone of the |oans recently extended include

A $100,000 line of credit to a church in Prince George's County for
i mprovenents to the sanctuary.

A $650,000 |l oan to a hospital in Bethesda for the purchase of equipnent
and | easehol d i nprovenents.

A $2.8 nmillion loan to acquire and renovate a 121-room notel in Prince
George's County in an area currently undergoi ng redevel oprent.

$1.6 mllion in financing for the purchase of |and and the construction
of 29 condom niumunits in Montgonery County. These units, which
qual i fy under the Mntgonery County Mdderately Priced Dwelling Unit

Program wi |l provide affordable housing for | ow and noderate-incone
fam i es.
A $3.2 nillion loan to acquire and renovate a commercial property in

Bet hesda. The business is |located in the central business district of
the city which is currently undergoing revitalization.
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Concl usi on/ Support--contd.

A $500, 000 loan to refinance a 43-unit apartnent building located in a
| ow-i ncone area of Prince CGeorge's County. Several of the occupants
receive |l ocal government rental assistance

A $3.1 nmllion loan to fund the acquisition of 94 condom niumunits and
25 townhomes in Montgonery County. Fifty-seven of these units will be
pl aced under the Montgonery County Mderately Priced Dwelling Units
Program for |ower-income fanilies.

AS$1L.2 nmillion loan for a multifanm |y property located in the City of
Baltinmore. This forty unit devel opnent serves | ow and noderate-incone
fam lies and is scheduled for renovati on under the HUD Section 221
program

Assessment Factor K- The institution's ability to meet various comunity
credit needs based on its financial condition and size, |egal inpedinments,
| ocal economi c conditions and other factors.

Concl usi on/ Suppor t

Crestar Bank MD is a |l eader in devel oping specific projects pronpting
econom ¢ revitalization and growh consistent with its size, financial
capacity, location, and current econonic conditions. The bank operates 28
of fices that serve five communities within the central portion of the State
of Maryland. These communities represent a diversity of econonies and needs
and include portions of two MSAs. The area is primarily urban with |oca
econom es that include various industries, as well as numerous Federal,
State, and |ocal government agencies. Mny of the industries |located in the
area invol ve high technol ogy and include tel ecomruni cations, biotechnol ogy,
and a variety of Federal Governnent research and devel opnent facilities.
Furthernore, many residents commute to the nearby Cities of Washington, D
C., and Baltinore, for enploynment opportunities. Unenploynent rates range
froma high of 5.7% for Baltinmore County to a | ow of 2.9% for Montgonery
County. \While the bank's local comunities include both affluent and | ow

i ncone areas, affordable housing is a major concern throughout the market

ar ea.

Assessment Factor L - Any other factors that, in the regulatory authority's
j udgnent, reasonably bear upon the extent to which an institution is hel ping
to neet the credit needs of its entire comunity.

Concl usi on/ Support

Communi ty devel opnent continues to be supported by charitable contributions
and specific products offered by the institution. The bank has nade
financi al donations throughout the State to organi zations that address

housi ng, job training, education, and human services. Securities held in the
bank's investment portfolio have provided funding for nunerous community
devel opment projects within the delineated communities. |n particular, the
bank purchased bonds to support the Baltimre County Metropolitan District

val ued at approxi mately $170,000. Technical assistance and/or donations of
financial resources have al so been provided to the foll owi ng organizations:
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Concl usi on/ Support--contd.

Vi ctory Housi ng

Christmas in April

Housing Initiative Partnership

Adopt a Shelter

Community Mnistry of Prince George's County
Community M nistry of Mntgomery County
Habitat for Humanity

Mont gonery Housi ng Partnership

Anne Arundel Council of Community Services
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Regr essi on Program Usage Report

(This formshould be filled out for each exani nation conducted involving a HVDA
reporter.)

I nstitution Nane: CRESTAR BANK MD
City, ST: BETHESDA., MARYLAND
Exam Dat e: AUGUST 26, 1996

Nunmber of HMDA LAR records:

Year (s) of data consi dered: 1995
FHA, VA, & Conventi onal Ref i nanci ngs Hone
FmHA HOVE Home Purchase | npr ovenent
Pur chase
Year Year Year Year Year Year Year Year
VWhite 0 3 2 54
Appr oval s
VWhite 0 0 1 28
Deni al s
M nority Ap- 0 0 8 36
proval s
M nority De- 0 1 3 71
nials

Was Step 1 of regression programrun? YES

if "N, why not? _SINCE WE COULD NOT DETERM NE HOMOGENEQUS GROUP OF LOANS
(SECURED VS UNSECURED FOR EXAMPLE), RELIANCE ON STEP 1 WAS NOT CONSI DERED
RELEVANT FOR ANY TYPE OF ANALYSIS. DI SCUSSED W TH PAUL CALEM AT BOARD AND
TONY KUPRI ANOV AT RESERVE BANK

What grouping(s) of data (i.e, |oan type, M N Pr > Ch
| ocation, year(s), etc.) were used? Squar e Val ue




