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GENERAL | NFORVATI ON

The Community Reinvestnent Act ("CRA") requires each federal financia

supervi sory agency to use its authority when exam ning financial institutions
subject to its supervision to assess the institution's record of neeting the
credit needs of its entire conmunity, including | ow and noderate-incone

nei ghbor hoods, consistent with the safe and sound operation of the
institution. Upon conclusion of such exam nation, the agency nust prepare a
witten evaluation of the institution's record of meeting the credit needs of
its community.

Thi s docunment is an evaluation of the CRA performance of Pioneer Bank & Trust,
Bel | e Fourche, South Dakota, prepared by the Federal Reserve Bank of

M nneapolis, the institution's supervisory agency, as of July 22, 1996. The
agency rates the CRA performance of an institution consistent with the
provisions set forth in Appendix Ato 12 CFR Part 228.

I NSTITUTION S CRA RATING: This institution is rated " Satisfactory."

Several factors support the bank's satisfactory CRA rating. First, the bank
has mai ntai ned a reasonabl e | oan-to-deposit ratio since the |ast eval uation
Second, it nmakes alnost all its loans to residents of its assessnent areas.
Third, it has a reasonable distribution of [oans to borrowers of different

i nconmes and to businesses of different sizes. Finally, it makes a reasonabl e
percentage of its loans to residents of the | ow and noderate-incone census
tracts and bl ock nunbering areas ("BNA") in its assessment areas.
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The followi ng table indicates the perfornmance | evel
South Dakota, with respect to each of the five perfornance

Bel | e Four che,
criteria.

of Pi oneer

Bank & Trust,

SMALL | NSTI TUTI ON
ASSESSMENT CRI TERI A

Pl ONEER BANK & TRUST

PERFORVMANCE LEVELS

Exceeds
St andar ds
for
Satisfactory
Per f or mance

Meet s
St andar ds
for
Satisfactory
Per f or mance

Does Not Meet
St andar ds
for
Satisfactory
Per f or mance

Loan-to-Deposit Ratio

X

Lendi ng i n Assessnment Area

Lendi ng to Borrowers of
D fferent | ncones and to
Busi nesses of Different
Si zes

Ceographic Distribution of
Loans

X

Response to Conpl aints

The bank received no CRA conplaints since the

previ ous eval uati on.
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DESCRI PTI ON OF | NSTI TUTI ON

The bank is able to neet credit needs effectively based on its size and
product offerings. The bank received a satisfactory CRArating at its |ast
eval uation. The bank's main office is |ocated in Belle Fourche, South Dakot a,
and it has branch offices in Rapid Gty, Spearfish, and Buffal o, South Dakot a.
One of the bank's two Rapid Gty offices is in a noderate-incone census
tract. The bank operates deposit-taking, 24-hour automated teller machines at
its Rapid City and Spearfish offices.

The bank's asset size has increased since the |ast evaluation. Based on its
March 31, 1996, Report of Condition ("ROC'), the bank's assets totaled
approximately $186.9 mllion. |Its assets have increased about $18.6 mllion
since March 31, 1995. The bank is primarily an agricultural and commercia

| ender. According to its March 31, 1996, ROC, the bank's |oan portfolio

i ncl udes 31% conmerci al and 21% agricultural |oans. Commercial real estate
and agricultural real estate |oans account for an additional 19% and 3% of the
portfolio, respectively. The remainder of the portfolio includes 13% consuner
real estate and 13% consuner | oans.

The bank offers a variety of |oan products that help serve the credit needs of
residents of its assessnent areas. |Its products include agricultural
conmerci al, consuner, and real estate |oans. Consumer |oan types offered by

t he bank include hone equity and overdraft checking lines of credit and credit
cards. In addition, the bank provides | oans guaranteed by the Farm Service
Agency, Small Business Adninistration, Federal Housing Adm nistration,
Department of Veterans Affairs, and Sout h Dakota Housi ng Devel opment

Aut hority.

DESCRI PTI ON OF Pl ONEER BANK & TRUST' S ASSESSMENT AREAS

Assessnent Area 1

The bank has two assessnent areas. Assessnent area 1 includes the bank's
Bel | e Fourche, Spearfish, and Buffalo offices. |Its 17 bl ock nunbering areas
("BNA") cover a seven-county area that includes Butte, Harding, Law ence,
Meade, and Perkins counties in western South Dakota; Carter County in eastern
Mont ana; and portions of Crook County in eastern Wom ng. The assessnent area
has three noderate-income BNAs (9501, 9602, and 9603), 11 m ddl e-i ncone BNAs
(201, 202, 204, 9503, 9961, 9962, 9964, 9976, 9977, 9983, and 9987), and three
upper-income BNAs (203, 9963, and 9965). Two of the three noderate-incone
BNAs are in Carter County, Mntana, and the third is in Crook County, Woni ng.
These sparsely popul ated BNAs are on the western edge of the assessnent area.

CRA divides inconme levels into four categories: |ow, noderate, mddle, and
upper income. Because assessnment area 1 is not located in a nmetropolitan
statistical area, the categorization of a borrower or geography's incone is
determned relative to the statew de nonnetropolitan nedian famly incone.
Lowi ncone i ndi vi dual s have incones of |ess than 50% of the statew de
nonnetropolitan nmedian famly income, while noderate-incone individuals have
i ncomes of at |east 50% but |ess than 80% of this anount. The regul ation
defines a mddl e-incone individual as one with an incone at |east 80% but |ess
than 120% of the statew de nonnetropolitan nedian famly incone. An

i ndi vidual with an inconme that is 120% or nore of the statew de
nonnetropolitan median famly income is considered an upper-inconme person
BNAs and census tracts are classified using simlar categories based on the
| evel of the nmedian famly income in the geography.

Based on 1990 census data, assessment area 1 has 60,876 residents; its nmedi an
famly income is $27,507, and its nedi an househol d incone is $23, 210.
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According to the sane census, the statew de nonnmetropolitan nedian famly

i nconmes for South Dakota, Mntana, and Wom ng, respectively, are as foll ows:
$25, 547, $27,352, and $32,096. O the 22,072 households in assessnent area 1
20% are | ow i ncone, 16% are noderate incone, 19% are middle incone, and 45%
are upper incone. Approximately 11% of the assessnent area's famlies and 15%
of its househol ds have incomes bel ow t he poverty |evel

The vast majority of the assessnent area's residents live in mddle-income
BNAs. Specifically, 70%of the residents live in mddle-income BNAs, 26%live
i n upper-inconme BNAs, and 4%l ive in noderate-income BNAs. The assessmnent
area has no | owinconme BNAs.

Assessnent area 1 has a relatively diverse econony. Mst of the assessnent
area is rural; cattle and sheep ranching are major parts of the |ocal econony.

Bel | e Fourche, with a popul ation of about 4,600, serves as the center of this
agricul tural economy. Bentonite mning and refining operations enploy nore
than 300 individuals in the area. North and northeast of Belle Fourche, the
assessnment area extends about 100 mles to the North Dakota border. Included
inthis area is the Buffalo office and a very sparsely popul ated regi on of
western Sout h Dakota and eastern Montana

Low cattle prices have hurt Belle Fourche's economny in recent years. 1In

addi tion, according to bank managenent, Belle Fourche retail ers have conti nued
to struggle as larger, national retailers enter the nearby Spearfish market.
The recent closing of a U S. Ar Force radar scoring site has also hurt the
area; nore than 50 famlies will |eave the community as a result of this

cl osi ng.

Because few hones are for sale and new hone construction is |imted, bank
managenent indicated there is little demand for residential real estate |oans
in Belle Fourche. Although sone existing Belle Fourche busi nesses have
expanded in recent years, the bank receives few requests for small business
start-up loans in the area

The Black HIlls region of the assessnent area, including Spearfish and
Sturgis, South Dakota, has its own distinct econony. According to community
contacts, Spearfish has a strong, diverse econony supported by m ning, |unber,
health-care, retail, and educational interests. The community has experienced
continued growh with nore residents noving to the area from outside South
Dakota; it now has about 7,000 residents. As a result, housing prices have
continued to increase and sone residents have noved to Belle Fourche and
Deadwood, South Dakota, to find affordabl e hones. According to bank
nmanagenent, nmany new honmes in the area cost between $200, 000 and $300, 000 and,
because of a shortage of avail able properties, many |ots now cost nore than
$65, 000.

Bank managenent described the small business sector in Spearfish as strong.

Al t hough the area receives a significant anount of tourist traffic, nost |oca
busi nesses do not depend heavily on tourismdollars. Students at a |oca
state university hel p support |ocal businesses all year

Accordi ng to bank managenent, Spearfish has a very conpetitive banki ng market.
Al though it has only 7,000 residents, the city has four banks, one credit

uni on, a nortgage conpany, and a finance conmpany. Bank nmanagenent said it is

very difficult to conpete with dealers and the credit union for consuner |oan
busi ness.

Assessnent Area 2

Thi s assessnment area includes two South Dakota counties, Pennington and
Custer. The Rapid Gty metropolitan statistical area ("MSA') is defined as
Penni ngt on County. Accordingly, the bank is subject to the | oan reporting
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requi rements of the Home Mortgage Disclosure Act ("HVDA"). Rapid Gty is in
the central portion of the county; the remai nder of the county is rural and

i ncl udes such tourist attractions as Munt Rushnore National Menorial and
portions of the Badlands National Park. Located directly south of Pennington
County, Custer County is a sparsely popul ated county of about 6,000 residents.
The bank has two Rapid City offices in this assessnent area.

Thi s assessment area conprises 21 census tracts and two BNAs. O these 21
tracts, seven are noderate-incone (102-105, 109.02, 114, 115); approximately
32% of assessnment area residents live in these tracts. Two BNAs (9951, 9952)
and nine census tracts (101, 106-109, 111, 112, 116, 117) are m ddl e-income
and contai n about 43% of the assessnent area's population. The remaining five
census tracts (109.01, 110.01-110.03, 113) are upper-incone and have about 25%
of the assessnent area's residents.

As di scussed under the assessnment area 1 section, CRA assigns an incone

determ nation to borrowers and geographi es based on a nedian i ncone figure.
Because assessnent area 2 includes an MSA, the inconme | evel of borrowers and
geographies within that MSA is determned relative to the MSA nedian famly

i ncome. Incone |levels for the non-MSA portion of the assessnent area are

det erm ned based on the statew de nonnetropolitan nedian famly incone. Based
on 1990 census data, the MSA nedian fanmily inconme is $29,570 and the South
Dakot a statew de nonnetropolitan nmedian famly income is $25, 547

According to 1990 census data, the assessment area has 87,522 residents,
81,343 of whomlive in the Rapid Gty MSA. Based on the 1990 census, the
nedian fam |y income for assessment area residents is $29, 338 and the nedi an
househol d i ncone is $25,133. Approximately 10% of the assessment area's
famlies and 12% of its households live bel ow the poverty level. O the
assessnment area's 33,004 total households, 20%are | ow i ncone, 19% are

noder ate i ncone, 21%are mddle i ncone, and 40% are upper incone.
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Accordi ng to bank managenent and community contacts, Rapid Cty has a
relatively stable econony with tourismas one of its major conmponents. Each
year, many tourists come to the area to visit the nearby Black Hlls.
Conmuni ty contacts noted, however, that tourismdollars have decreased in
recent years. For exanple, according to 1996's Rapid Gty Community Data
Sheet, total gross sales in the community decreased about $3 mllion between
1994 and 1995.

Rapid City's average unenploynment rate in 1995 was 3.17% Al t hough somewhat
dependent on tourismdollars, the area has several |arge, nontourism

enpl oyers. Despite recent cutbacks, Ellsworth Air Force Base enpl oys nore
than 4,000 area residents. The |ocal hospital and school district enploy
about another 4,500 individuals. A conputer manufacturing conpany has about
700 enpl oyees.

Several comunity contacts said there is a significant |ack of affordable
housing in the Rapid City area. 1t is difficult to find homes for |ess than
$60, 000, and rental costs have continued to rise. One contact said rent for
many apartments exceeds $600 a nonth, which is a significant amunt

consi dering the nodest wages paid in the area. Although there has been a
tremendous i ncrease in new home construction recently, nost of these hones are
buil't by upper-incone individuals.

Li ke Spearfish, Rapid City has a highly conpetitive banking environnent,
particularly for consumer and consuner real estate |loans. There are a |large
nunber of banks and nonbank financial institutions in the comunity.

Exam ners contacted a nunber of community contacts, including |ocal government
of ficials and nenbers of community organi zations, as part of this eval uation.

I nformati on obtained fromthese individuals was used in evaluating the bank's
CRA performance.

CONCLUSI ONS W TH RESPECT TO PERFORVANCE CRI TERI A

The bank has done a satisfactory job of neeting the credit needs of its two
assessment areas. An analysis of the following criteria determned this
rating.

Loan-to-Deposit Rati o Anal ysis

The bank's | oan-to-deposit ratio is reasonable and, as such, neets the
standards for satisfactory performance. Since the previous evaluation, the
quarterly average of the bank's net |oan-to-deposit ratio is 50% The
follow ng chart, based on quarterly ROC data, shows that the bank's |evel of
net | oans increased slightly since the previous evaluation and the bank's net
deposits have increased by approximately $10.2 mllion since the |ast
evaluation. This increase was primarily due to a | arge nunicipal deposit the
bank received during the third quarter of 1995.
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NET LQANS DEPCSI TS LOAN- TO
DATE (I'n thousands) | (I n thousands) | DEPCSI T RATI O
March 31, 1996 $80, 754 $162, 153 50%
Decenber 31, 1995 $77, 350 $159, 646 48%
Sept enber 30, 1995 $77, 433 $158, 736 49%
June 30, 1995 $78, 767 $151, 905 52%

Not included in the nunbers |isted above are the | arge nunber of residentia
real estate loans sold on the secondary market since the |ast evaluation. The
bank is an active secondary-nmarket |lender in Rapid City and Spearfish. |If

i ncl uded, the bank's quarterly | oan-to-deposit ratio would have increased by
several percentage points.

The bank's average | oan-to-deposit ratio is lower than its major bank
conpetitors. Based on quarterly ROC data, the following table identifies the
asset size and quarterly average | oan-to-deposit ratio for the bank and its
conpetitors.

MARCH 31, 1996 QUARTERLY AVERAGE
TOTAL ASSETS LOAN- TO DEPOSI T
BANK NAME (I'n thousands) RATI O
Subj ect Bank $186, 912 50%
Conpetitor A $166, 468 76%
Competitor B $107, 510 84%
Conpetitor C $ 50, 220 67%
As illustrated, the bank's | oan-to-deposit ratio is lower than that of its

conpetitors. Several factors contribute to this fact. First, as previously
di scussed, the bank's Spearfish and Rapid City offices operate in very
conpetitive banking environments. In particular, Rapid Gty has several banks
and credit unions, including branch offices of two | arge regional banks.
Because the bank has been in the Rapid Cty market only about 10 years, it has
had sonme difficulty gaining market share in such a conpetitive environment.
Second, the Rapid City office routinely handl es | arge, municipal deposit
accounts. Third, the Belle Fourche office has a nunber of prosperous
custoners who maintain |arge sums in consumer deposit accounts. In addition
Bel | e Fourche has a relatively | arge nunber of elderly residents, nmany of whom
have little demand for |loans. Although this office has a large portion of the
bank's deposits, it has a much smaller percentage of the loans. Finally, none
of the conpetitors |listed above have significant operations in Belle Fourche;
they have main offices in Rapid City or other parts of the assessnent areas.
This fact may account for their increased |lending activity.
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Al t hough the bank's | oan-to-deposit ratio is lower than its conpetitors, it is
reasonabl e gi ven the denographics and the conpetitive nature of its assessment
areas. In addition, it does not include the significant nunber of secondary-
mar ket | oans sold since the |ast evaluation. Because of the foregoing
reasons, the bank's |oan-to-deposit ratio neets the standards for satisfactory
per f or mance.

Lending in the Assessnent Areas

The bank's lending levels within its assessnent area exceed the standards for
satisfactory performance. |In the |last six nonths, the bank made a substanti al
majority of its loans to residents of its assessnent areas. The follow ng
tabl e shows the percentage of total nunber and total dollar volunme of |oans

| ocated within the assessnent areas.

PERCENTAGE OF LOANS | N THE ASSESSMVENT AREAS

Total Nunber Tot al Anobunt
Loan Type of Loans of Loans
Consuner Real Estate 96 99
Consuner 96 91
Conmrer ci al / Agri cul tural 97 99

Because al nost all the bank's total nunber and dollar volune of |oans are
located within its assessment areas, the bank's perfornmance exceeds standards
for satisfactory performance

Lending to Borrowers of Different Inconme Levels and to Busi nesses of Different

Sl zes

The bank's | evel of lending to borrowers of different incone |levels and to
busi nesses of different sizes is reasonable and neets the standards for
satisfactory performance. The follow ng di scussion anal yzes the bank's

| ending patterns in each assessnment area

Assessnent Area 1

The bank has reasonable lending | evels by incone |evel in assessnent area 1.
As previously discussed, CRA groups incone levels into four categories: |ow,
noderate, mddle, and upper incone. The follow ng table shows the percentage
of consuner real estate, and consuner |oans nmade to borrowers of different

i ncone | evels.
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DI STRI BUTI ON OF LOANS | N ASSESSMENT
AREA 1 BY BORROWAER | NCOVE LEVEL*

Low Moderate | Mddle Upper
Loan Type I ncone I ncome I ncone I ncome
CONSUMER REAL ESTATE
Total Nunber of Loans 4% 4% 24% 68%
Total Amount of Loans 0% 1% 21% 77%
CONSUMER
Total Nunber of Loans 25% 20% 22% 33%
Total Amount of Loans 10% 13% 26% 52%

*] ncone | evel

Mont ana, and Wom ng,
$37, 700.

respectively:

is determ ned based on the followi ng 1995
nonnetropolitan nmedian famly incomes for South Dakot a,
$30, 100, $32, 200, and

As shown above,

upper -i ncome borrowers.
relatively few consuner rea
real

Spearfish of fice nmade nost of the sanpl ed real
i s reasonabl e that the bank nade few real
As di scussed previously,
expensi ve housing market with few avail abl e hones for | ow and noderate-incone

facts, it
noder at e-i ncone i ndi vi dual s.

resi dents.

The bank's | evel of
much higher than its rea
bank made 45% of
i ncone borrowers.
and noderate incomes,

t he bank'

the bank made only 8% of
| ow and noderate-i ncone borrowers in 1995.

estate | oans,
estate |l oans fromBell e Fourche and only five from Buffal o.
estate | oans.

s | evel

its consuner

estate | ending |evels.
its assessment area 1 consuner

G ven that 36% of the assessnent area's househol ds have | ow
| ending to these individuals

conpares favorably with the area's denographics.

The bank provi des al nost all
assessnent area 1 to snal

its agricultural
farns and busi nesses.

r eal

and commer ci al
In addition,

estate loans to
Most of these |oans (68% went to
Because the Bel |l e Fourche and Buffal o of fi ces nmake
the CRA | oan sanpl e included no

The

G ven these
estate |loans to | ow and
Spearfish has an

l ending to | ow and noderate-i ncone consunmer borrowers is
In the last six nonths,
|l oans to | ow and noderat e-

|l oans in
al nost all

sanpl ed | oans in assessnent area 1 had | oan amounts of $100, 000 or | ess.
Specifically, 94% of the | oans had anounts of $100,000 or |ess and 6% had
anounts | ess than or equal to $250,000 but greater than $100,000. The bank
made no sanpled | oans in assessment area 1 that had anounts greater than
$250,000. dGven the bank's level of lending to | ow and noderate-income
consuner borrowers and its |arge nunber of loans to small farnms and

busi nesses, the bank's record of lending in assessnent area 1 neets the
standards for satisfactory performance.
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Assessnent Area 2

The bank al so has reasonable I ending | evels by incone |evel in assessment
area 2. The follow ng table shows the percentage of consuner real estate and
consuner |oans made to borrowers of different income |evels in assessnent
area 2.

DI STRI BUTI ON OF LOANS | N ASSESSMENT

AREA 2 BY BORROWAER | NCOVE LEVEL*

Low Moderate | Mddle Upper
Loan Type I ncone I ncone I ncone I ncone
CONSUMER REAL ESTATE
Total Nunber of Loans 7% 7% 30% 57%
Total Amount of Loans 12% 1% 16% 71%
CONSUMER
Total Nunber of Loans 13% 33% 25% 30%
Total Amount of Loans 6% 29% 28% 38%

*Income | evel is determ ned based on the 1995 MSA nedi an
fam |y incone of $34,800 and South Dakota's 1995
nonnmet ropolitan median famly incone of $30, 100.

As shown above, the bank nade 14% of its assessnment area 2 consuner real
estate |loans to | ow and noderate-incone borrowers. Mre than half of these

| oans (57% went to upper-incone borrowers and 30% went to m ddl e-i ncome
borrowers. Al though 39% of the assessnent area's households are classified as
| ow and noderate i ncone and 40% are cl assified as upper incone, the bank's

| endi ng patterns appear reasonable given the |ocal real estate market. As

di scussed previously, affordable housing in Rapid Gty is in short supply.
Community contacts said that the area has few hones for sal e under $60, 000 and
t hat upper-income individuals build nost new homes. Considering that a
noder at e-i ncome househol d has an i ncone equal to or |ess than $27, 840
(according to 1995 incone data), the |l ack of housing |loans to these borrowers
does not appear unreasonable. Gven Rapid Gty's housing nmarket, it also
seens reasonabl e that the bank would have its | argest percentage of real
estate | oans to upper-incone borrowers.

According to HVDA data for the MSA, the bank made | oans to 18 of 31 | ow and
noder at e-i ncone i ndi vidual s who applied for HVDA | oans in 1995. The bank
originated loans to 18 of 22 | ow and noderate-i ncone MSA residents who
applied for HVDA [ oans in 1994.

As al so occurred in assessnment area 1, the bank nmade a nuch | arger percentage
of its consuner than its real estate |loans to | ow and noderate-incone
borrowers. Approximately 46% of its consuner |oans in assessnment area 2 went
to low and noderate-incone borrowers. This percentage of |oans exceeds the
39% of assessnent area househol ds that have | ow and noderate incones.

Al nost all of the bank's comercial and agricultural borrowers in assessnent
area 2 are small businesses and farns. In addition, the bank provides smaller
|l oans to these borrowers. Based on the sanpled comercial and agricultura

| oans, 94% had anounts of $100, 000 or |ess; 5% had amounts between $100, 000
and $250, 000; and 1% had anounts between $250, 000 and $1, 000, 000. The bank's
I ending in assessnent area 2 is reasonable given the percentage of consumer
loans to | ow and noderate-income borrowers and the high percentage of |oans
to small businesses and farns. Overall, the bank's lending to borrowers of

10
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different incones and to busi nesses of different sizes neets the standards for
satisfactory perfornance.

Ceographic Distribution of Loans

The distribution of the bank's | oans in geographies of different income |evels
i s reasonabl e and neets the standards for satisfactory performance. The

foll ow ng di scussion reviews the bank's | ending patterns by geography in each
assessnment ar ea.

Assessnent Area 1

The bank has a reasonable distribution of its |oans in the assessnent area's
geographies. As previously discussed, assessnment area 1 has three noderate-
i ncome BNAs that contain only 4% of the area's popul ation. The vast nmajority
of residents reside in the assessnent area's mddle-income BNAs. Al three
assessment area offices are located in mddle-incone BNAs. The follow ng
table shows the distribution of sanpled |oans in the assessnent area's
noderate-, mddle-, and upper-income BNAs.

DI STRI BUTI ON OF LOANS | N ASSESSVENT AREA 1
BY BNA | NCOVE LEVEL*
Moderate- | M ddl e- Upper -
i ncome i ncome i ncome
Loan Type BNA BNA BNA
CONSUVMER REAL ESTATE
Total Nunber of Loans 0% 52% 48%
Total Amount of Loans 0% 66% 34%
CONSUMER
Total Nunber of Loans 8% 70% 22%
Total Amount of Loans 8% 69% 22%
AGRI CULTURAL/ COVWERCI AL
Total Nunber of Loans 12% 65% 23%
Total Amount of Loans 23% 52% 25%
*Assessnent area 1 has no | owi ncone BNAs.

11
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The bank's lending in the assessnment area's nobderate-inconme BNAs is reasonabl e
given the area's denographics. As noted, only 4% of the assessment area's
popul ation lives in noderate-incone BNAs. 1In addition, all three of these
BNAs are located on the far western edge of the assessnent area in very
sparsely popul ated ranch country. Many of these residents |live on ranches,

whi ch hel ps explain why there are nore agricultural [oans in the noderate-
income BNAs. As such, there is also little demand for real estate |loans in
these areas. Both the bank's consumer and agricultural and conmercial |ending
exceeds the percentage of residents living in the noderate-incone BNAs. G ven
the bank's lending levels in assessnment area 1's noderate-incone areas, the
bank's activity nmeets the standards for satisfactory performance.

Assessnent Area 2

The bank has a reasonabl e distribution of |oans anong this assessnent area's
geogr aphies. Assessnent area 2 has seven noderate-inconme census tracts where
about 32% of the assessnent area's residents live. The assessnent area al so
has ni ne m ddl e-i ncone census tracts, two m ddl e-i ncome BNAs, and five upper-
i ncone census tracts. The mddle-inconme tracts and BNAs have 43% of the
popul ati on and the upper-incone tracts have 25% of the population. The table
bel ow shows the distribution of assessnment area | oans anmpong these tracts and
BNAs.

DI STRI BUTI ON OF LQANS | N ASSESSVENT AREA 2
BY TRACT OR BNA | NCOVE LEVEL*
Moder at e M ddl e Upper

Loan Type I ncone I ncone I ncone
CONSUVMER REAL ESTATE
Total Nunber of Loans 17% 40% 43%
Total Amount of Loans 17% 49% 34%
CONSUMER
Total Nunber of Loans 25% 45% 30%
Total Amount of Loans 27% 39% 34%
AGRI CULTURAL/ COVWERCI AL
Total Nunber of Loans 25% 41% 33%
Total Amount of Loans 24% 33% 43%
*Assessnent area 2 has no | owincone census tracts or BNAs.

As shown above, the bank made 17% of its consuner real estate and 25%of its
consuner and agricultural/comercial |oans in the assessnent area's noderate-
i ncone census tracts. Gven that 32% of the assessnent area's residents live
in these tracts, the bank's |evel of consunmer and agricul tural/comercia

| endi ng conpares favorably with the area's popul ation distribution. Al though
one of the bank's Rapid City offices is |located in a noderate-inconme census
tract, this tract has only 1,208 househol ds and contai ns a nunber of
conmer ci al businesses. The bank's | ower |evel of consumer real estate |ending
in the noderate-incone tracts is probably attributable to Rapid Cty's tight
real estate market. The bank's lending in mddle- and upper-incone tracts

al so conpares favorably with the percentage of residents living in these
tracts and BNAs.

In 1995, the bank nade 12%of its HVDA |oans in | ow and noderate-incone NMSA
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census tracts. The bank made 27% of its HVDA loans in the sanme tracts in
1994. Because the bank's |l ending in noderate-inconme tracts approxi mates the
assessment area's popul ation distribution, the geographic distribution of the
bank's |l oans is reasonable. Overall, the bank's Iending in the various

geogr aphi es of both assessnent areas is reasonable and neets the standards for
satisfactory perfornance.

Ceneral Comments

The eval uation did not reveal any substantive violations of fair |ending | ans

and regul ations. The evaluation reveal ed isolated violations of the technica

aspects of HVDA. Bank nanagenent promised to correct the violations pronptly.
In addition, the bank has received no CRA-rel ated conpl aints since the

previ ous eval uati on.
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PUBLIC DISCLOSURE

July 22, 1996
Date of Evaluation

COMMUNITY REINVESTMENT ACT
PERFORMANCE EVALUATION

Pioneer Bank & Trust
Name of Depository Ingtitution

094601100000
I dentification Number of Ingtitution

Belle Fourche, South Dakota
Address of Ingtitution

Federal Reserve Bank of Minneapolis
250 Marquette Avenue
Minneapolis, Minnesota 55401-2171

NOTE: This evaluation is not, nor should it be construed as, an assessment of the financial condition of
thisingtitution. The rating assigned to this ingtitution does not represent an analys's, conclusion,
or opinion of the federal financial supervisory agency concerning the safety and soundness of this
financial ingtitution.



