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GENERAL | NFORMATI ON

This docunent is an evaluation of the Community Reinvestment Act (CRA)
performance of First Virginia Bank - Franklin County, Rocky Munt,
Virginia, prepared by the Federal Reserve Bank of Ri chrmond, the
institution's supervisory agency.

The eval uation represents the agency's current assessnent and rating of the
institution's CRA performance based on an exam nation conducted as of

July 8, 1996. It does not reflect any CRA-related activities that may have
been initiated or discontinued by the institution after the conpletion of

t he exam nati on.

The purpose of the Comunity Rei nvestnment Act of 1977 (12 U.S.C. 2901), as
anended, is to encourage each financial institution to help neet the credit
needs of the communities in which it operates. The Act requires that in
connection with its exam nation of a financial institution, each federa
financi al supervisory agency shall (1) assess the institution's record of
hel ping to nmeet the credit needs of its entire comunity, including |ow
and noder at e-i ncome nei ghbor hoods, consistent with safe and sound oper a-
tions of the institution, and (2) take that record of performance into
account when deci di ng whether to approve an application of the institution
for a deposit facility.

The Financial Institutions Reform Recovery and Enforcenent Act of 1989,
Pub. L. No. 101-73, anmended the CRA to require the Agencies to make public
certain portions of their CRA performance assessnments of financia
institutions.

Basis for the Rating

The assessnent of the institution's record takes into account its financial
capacity and size, |legal inpedinents and | ocal econonic conditions and
denmogr aphi cs, including the conpetitive environment in which it operates.
Assessing the CRA performance is a process that does not rely on absol ute
standards. Institutions are not required to adopt specific activities, nor
to offer specific types or anpunts of credit. Each institution has

consi derable flexibility in deternmining how it can best help to neet the
credit needs of its entire community. |In that |ight, evaluations are based
on a review of 12 assessnent factors, which are grouped together under five
perfornmance categories, as detailed in the follow ng section of this

eval uati on.



ASSI GNMVENT OF RATI NG

I dentification of Ratings

In connection with the assessment of each insured depository institution's
CRA performance, a rating is assigned fromthe foll owi ng groups:

Qut st andi ng record of neeting comunity credit needs

An institution in this group has an outstanding record of,

and is a
| eader in, ascertaining and helping to neet the credit needs of its
entire delineated conmunity, including | ow and noderate-income
nei ghbor hoods, in a manner consistent with its resources and
capabilities.

Satisfactory record of meeting conmunity credit needs.
An institution in this group has a satisfactory record of
ascertaining and helping to neet the credit needs of its entire
del i neated comunity, including |ow and noderate-incone
nei ghbor hoods, in a manner consistent with its resources and
capabilities.

Needs to inprove record of neeting community credit needs.
An institution in this group needs to inprove its overall record of
ascertaining and helping to neet the credit needs of its entire
del i neated comunity, including |ow and noderate-incone
nei ghbor hoods, in a manner consistent with its resources and
capabilities.

Substantial nonconpliance in neeting community credit needs.
An institution in this group has a substantially deficient record of

ascertaining and helping to neet the credit needs of its entire
del i neated comunity, including |ow and noderate-incone

nei ghbor hoods, in a manner consistent with its resources and
capabilities.



DI SCUSSI ON OF | NSTI TUTI ON' S PERFORMANCE

Institution's Rating:

This institution is rated Satisfactory based on the findings presented
bel ow.

ASCERTAI NVENT OF COVMUNI TY CREDI T NEEDS

Assessment Factor A - Activities conducted by the institution to
ascertain the credit needs of its comunity, including the extent of
the institution's efforts to conmunicate with nmenbers of its
community regarding the credit services being provided by the
institution.

Concl usi on/ Support

Qutreach efforts continue to be strong and denonstrate a wllingness
by the institution to support |local comunity devel oprent.

Directors and officers maintain significant relationships with

regi onal housi ng and econom ¢ devel opnent organi zations, trade
associ ations, and civic groups, thereby providi ng managenent

val uabl e insight concerning local credit needs. Furthernore, area
political, business, and conmunity | eaders, as well as representa-
tives fromvarious nonprofit organizations, are frequently contacted
to identify the needs and concerns of the |local comunity.

Assessment Factor C- The extent of participation by the
institution's board of directors in formulating the institution's
policies and reviewing its performance with respect to the purposes
of the Community Reinvestnment Act.

Concl usi on/ Support

The board of directors has adopted a formal CRA policy and CRA
St atenent that describe the bank's conmitnment and efforts to
ascertain and serve the credit needs of its local community. In
addition, the directorate has established a formal CRA conmittee
chaired by senior officers. This cormittee nmeets regularly to
di scuss CRA related activities, and its efforts are presented
nonthly to the directorate

MARKETI NG AND TYPES OF CREDI T OFFERED AND EXTENDED

Assessment Factor B - The extent of the institution's marketing and
special credit-related prograns to make nenbers of the conmunity
aware of the credit services offered by the institution.

Concl usi on/ Support

First Virginia Bank - Franklin County advertises |oan and deposit
products in a variety of nedia including |ocal newspapers and radio
stations. Direct mail canpaigns have al so been utilized to increase
communi ty awareness and product know edge. Federal Housing
Authority (FHA) Title | Home |Inprovenent |oans have been promoted in
specific solicitation canpaigns. Furthernore, brochures explaining
bank products and services are available in several |anguages

i ncl udi ng Korean and Spani sh. These marketing efforts appear
adequat e.

Assessment Factor | - The institution's origination of residentia
nort gage | oans, housing rehabilitation | oans, hone inprovenent

| oans, and snall business or small farmloans within its community,
or the purchase of such loans originated in its conmunity.

3



Concl usi on/ Support

The CRA Statenent approved by the board on January 25, 1996,
identifies a full range of credit services including consuner,
residential nortgage, home inprovenment, residential construction
and comercial |oans. These types of credit appear responsive to
| ocal credit needs, and all types have been extended.

Consuner | oans continue to conprise a majority of the bank's tota
| oan portfolio and primarily include automobile financing. As of
May 31, 1996, the institution had 2,305 indirect automobile |oans
outstanding totaling $22 million. The bank also nonitors loans to
| ow- and noderate-income individuals based on 80% of the medi an
fam ly incone for the Metropolitan Statistical Area or county as
appropriate. From January 1995 through May 1996, 1,994 such |oans
were made totaling $13.4 nmillion

The institution provides a variety of financing for real estate
rel ated purposes. A review of bank records indicates that 44 home
purchase loans totaling $1.7 nmillion, 55 hone inprovenment |oans
totaling $1.6 million, and 22 residential construction |oans
totaling $2.7 mllion were extended during 1995 and the first half
of 1996. First Virginia Bank - Franklin County also relies on its
affiliate First Virginia Mrtgage Conpany (FVMC) to provide |ong-
termfixed-rate nortgage credit. Applicants for such credit are
referred to FVMC which maintains a branch office in Roanoke,
Virginia. Loan officers fromthe nortgage conpany nmeet with area
residents by appointment at various bank branches. From January
1995 t hrough March 1996, 20 real estate loans totaling $1.6 mllion
were made to residents of Franklin County by FVMC

Al t hough the bank is primarily a consuner |ender, |oans for various
busi ness needs are al so available. The institution records credit
to businesses with annual revenues of less than $1 nillion. From
January 1995 through May 1996, the bank extended 204 smal| business
| oans totaling $5 mllion.

Assessment Factor J - The institution's participation in
governmental |y insured, guaranteed or subsidized | oan prograns for
housi ng, small businesses, or snmall farns.

Concl usi on/ Support

Secured and unsecured hone inmprovenent |oans insured through the FHA
Title | programare offered. This |oan program has |ess stringent
underwiting criteria and requires | ower down paynments than
traditional financing. First Virginia Bank - Franklin County has
extended two such | oans totaling $22,000 since the previous

eval uati on.




Concl usi on/ Suppor t--contd.

Ot her Governnent sponsored credit products are avail abl e through
FVMC and include Veterans Administration (VA), Federal Housing

Adm ni stration (FHA), Rural Housing and Community Devel opnent
Service (RHCDS - fornerly Farnmers Honme Adm nistration), and Virginia
Housi ng Devel opment Authority (VHDA) |oans. During 1995 and the
first quarter of 1996, the nortgage conpany made one FHA | oan for
$57,000 within the bank’s local conmmunity. |In addition, two |oans
totaling $190, 000 have been financed under the Agricultura

Guar ant eed Loan Program through RHCDS. This program provides a 90%
guarantee on | oans for the purchase or operation of qualified farns.

Busi ness | oans guaranteed by the Small Business Adm nistration (SBA)
are offered by the bank. Since the previous evaluation, three SBA
| oans have been funded totaling $129, 925.

First Virginia Bank - Franklin County participates in the foll ow ng
guar ant eed student | oan progranms: Stafford, Parental Loans for
Under graduate Students (PLUS), and Edvantage. These prograns
provi de market rate and subsidi zed educational loans with a variety
of repaynment and defernent options. Since January 1995, 20 student
| oans have been originated totaling $65, 965.

GEOGRAPHI C DI STRI BUTI ON AND RECORD OF OPENI NG AND CLOSI NG OFFI CES

Reasonabl eness of Delineated Conmunity

Concl usi on/ Support

The local community has been delineated as Franklin County. This
del i neati on neets the purpose of the regulation and does not excl ude
any | ow and noderate-income nei ghborhoods.

Assessment Factor E - The geographic distribution of the
institution's credit extensions, credit applications, and credit
deni al s.

Concl usi on/ Support

The bank docunents the geographic distribution of its loan portfolio
according to block nunmbering area (BNA). This data is reviewed
nonthly by the CRA Conmittee and annually by the directorate. The
institution has recorded | oan activity in all nine BNA' s |ocated
within Franklin County. An analysis of the |loan portfolio as of
Decenber 31, 1995 indicates that 69% of all outstanding | oans were
ext ended inside the delineated conmunity. Duri ng 1995, the bank
received a total of 3,671 |oan applications, of which 2,750 (75%
were fromresidents of the local comunity. The bank’s analysis, as
well as a review of recently accepted and deni ed applications
conducted during the exam nation, reveal ed a reasonabl e penetration
into all segnents of the conmunity.




Assessment Factor G- The institution's record of opening and
closing offices and providing services at offices.

Concl usi on/ Support

The institution operates six offices that are accessible to al
segnents of its delineated comunities, and hours of operation are
consi dered convenient. Although no offices have been opened or

cl osed since the previous eval uati on, management has devel oped a
formal policy that outlines the procedures for branch closings as
required by the Federal Deposit |nsurance Corporation |nprovenent
Act of 1991. The policy enconpasses all el enents considered
responsive to the bank's CRA obligations.

DI SCRI M NATI ON AND OTHER | LLEGAL CREDI T PRACTI CES

Assessment Factor D- Any practices intended to di scourage
applications for types of credit set forth in the institution's CRA
St atenent (s).

Concl usi on/ Support

Adequat e policies and procedures supporting nondiscrimnation in al

I ending and credit activities have been devel oped. Applications are
solicited fromall segnents of the bank's delineated community,

i ncludi ng | ow- and noder at e-i ncome nei ghbor hoods.

Assessment Factor F - Evidence of prohibited discrimnatory or other
illegal credit practices.

Concl usi on/ Suppor t

A revi ew was nade of |ending policies, forns, procedures, and 48
accepted and 32 denied | oan applications for consuner and business
credit; and an interviewwith a |loan officer was perfornmed to
determ ne conpliance with the fair housing and fair | ending | aws and
regulations. In addition, the institution performs a second review
of denied applications for all credit types. No credit practices

i nconsistent with the substantive provisions of the fair housing and
fair lending |l aws were identified. The reviews denonstrated an
equal application of credit standards anong all applicants.

COMMUNI TY DEVELOPMENT

Assessment Factor H- The institution's participation, including
i nvestnents, in local comunity devel opment and redevel opment
proj ects or prograns.

Concl usi on/ Support

Through its outreach efforts, nanagement is aware of comrunity
devel opment activities within its local comunity and is willing to
participate in any such progranms. |Its participation in various
projects has been in the formof direct |oans, investnents,
donations, and technical assistance.




Concl usi on/ Suppor t--contd.

Communi ty devel opnment is primarily supported through direct |ending
as evidenced by an 82% | oan-to-deposit ratio. Total |oans currently
represent 74% of total assets. As nentioned previously, the bank
has provided a variety of credit services to neet |local real estate
and smal | busi ness needs.

In addition to direct |ending, comunity devel opnent efforts have
taken the formof local investnents. The institution has committed
$100, 000 to the Franklin County M crobusiness Enterprise Loan
Program for the establishnent of a | oan pool to pronote small

busi ness devel opnent in the area. Through this affiliation, the
bank was able to nake a $10,000 loan to a local resident to start a
smal | business in the county.

The institution has also comitted $250,000 to the Town of Rocky
Mount Enterprise Zone Loan Program This organization exists to
stinulate public and private investnment and pronote new business
growth in the Central Business District corridor of Rocky Mount.

The local O fice of Planning and Zoning adm nisters this program and
of fers financial planning and and tax assistance to interested

busi nesses. First Virginia Bank - Franklin County has agreed to
participate in the programas a bel ow-market rate | oan provider.

A senior officer of the bank serves as President of the Community
Partnership for Revitalization (CPR) organization. This

organi zation is a partnership conprised of nenbers of the |oca
governments of the Town of Rocky Mount and Franklin County. The
goal of CPR is to enhance community devel opnent by revitalizing
portions of the Town of Rocky Mount. CPR also admnisters the

St at e- sponsored Main Street Program established to pronote econonic
devel opment in downtown business districts throughout Virginia. As
part of this program Rocky Munt was sel ected by the Commonweal t h
to be a Main Street Conmunity. Current projects include the
construction of a local farmer's market and the renovation of the
train depot into a welcone center. The bank al so nmakes an annua
donation to this organization.

The bank provides financing for affordable housing through its
affiliation with Support To Elininate Poverty (STEP). STEP nanages
a loan programin conjunction with the Virginia Departnment of
Housi ng and Comrunity Devel opnent designed to provide affordable
housing credit to | ow- and noderate-income residents. Under the
program qualified applicants who currently reside in substandard
housing will receive a |loan fromthe bank for the denolition of
their current residence and the construction of a new nodul ar hone
on their existing lot. This financing is supplemented with a |oan
from STEP which, if the homeowner resides in the new residence for
five or nore years, is forgiven. Since the previous evaluation, the
bank has extended one such | oan totaling $24,000, and a second | oan
has recently been approved. |In addition, a bank official serves on
the board of directors for the organization.

Concl usi on/ Suppor t--contd.

Al'l Virginia bank subsidiaries of First Virginia Banks, |Inc., have
contributed to the Virginia Econonmi c Devel opnment Corporation
(VEDCORP), a private for-profit entity that invests in small

busi nesses located in certain areas of Virginia. First Virginia




Bank - Franklin County's investment is $10, 000.

Assessment Factor K- The institution's ability to nmeet various
community credit needs based on its financial condition and size,
| egal inpedinents, |ocal economic conditions and ot her factors.

Concl usi on/ Support

The institution has supported projects pronoting economnic growh
consistent with its size, financial capacity, and | ocation. Rocky
Mount, Virginia, is located in the south central portion of the
Commonweal t h approximately 25 mles south of Roanoke, Virginia, and
is the county seat of Franklin County. According to the 1990
census, the population for this area is 39,549. The current

unenpl oynent rate for the county is 4.3% which is slightly |ower
than that of the Commonwealth at 4.5% The |ocal econony is

di verse, yet primarily dependant upon small manufacturing conpanies
and agriculture. Mjor industries in the county include processed
[ unber, furniture, textiles, tobacco, and dairy products.

Addi ti onal enpl oynent opportunities are provided by education and
health care. Mny residents also commute to Roanoke, Virginia, for
enpl oyment due to its proximty to rural Franklin County.

Assessment Factor L - Any other factors that, in the regulatory
authority's judgnent, reasonably bear upon the extent to which an
institution is helping to neet the credit needs of its entire
communi ty.

Concl usi on/ Support

The bank routinely donates financial and technical assistance to
various |local nonprofit organizations, schools, and community
groups. Financial donations to these types of organizations totaled
$9, 117 in 1995 and $3,750 to date in 1996. Furthernore, senior
managenent, directors, and other bank personnel are actively
involved with a variety of organizations including the |ocal chanmber
of comrerce office, |local housing organizations, and other comunity
devel opment corporations and i ndustrial devel opnent authorities.
Specifically, a senior officer currently serves on the directorate
for a local private training center that provides vocational and
social skills to developnentally chall enged residents. |n addition
several bank personnel serve on the |ocal chapter of Habitat for
Humani ty.

There appear to be no restrictions on the bank's ability to provide
credit to the conmunity consistent with its human and financia
resources.



