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GENERAL | NFORMATI ON

The Community Rei nvestnment Act (CRA) requires each Federal financial supervisory
agency to use its authority when examining financial institutions subject to its
supervision, to assess the institution's record of neeting the credit needs of its
entire comunity, including | ow and noderate-inconme nei ghborhoods, consistent with
safe and sound operation of the institution. Upon conclusion of such exam nation, the
agency must prepare a witten evaluation of the institution's record of neeting the
credit needs of its conmunity.

This docunent is an evaluation of the Comunity Reinvestment Act (CRA) perform

ance of Security Bank Corporation, Manassas, Virginia, prepared by The Federal Reserve
Bank of Richnond, the institution's supervisory agency, as of October 21, 1996. The
agency rates the CRA performance of an institution consistent with the provisions set
forth in Appendix A of 12 CFR Part 228.

INSTITUTION' S CRA RATING This institution is rated Satisfactory.

The bank's | oan-to-deposit ratio is considered reasonable given its financial capacity
and |l ocation. Furthernore, the institution's high level of lending within the
assessnment area, particularly to | ow and noderate-income borrowers and busi nesses
with revenues under $1 million, exceeds standards for satisfactory performance. The
geographic distribution of |oans neets standards for satisfactory performance given
the institution's size, branch |location, and area denpgraphics.



The followi ng table indicates the performance |evel

respect to each of the five performance criteria.
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DESCRI PTI ON OF | NSTI TUTI ON

Security Bank Corporation operates one office within the Northern Virginia region.

As of June 30, 1996, the institution had total assets of $47 mllion. Credit

ext ensi ons conprise 53% of this figure. Conmmercial and industrial |oans, |oans for
construction and | and devel opment, and | oans secured by nonfarm nonresidenti al
properties represent 75% of the bank's |loan portfolio. Although consunmer credit
secured by one-to four-family residential properties (closed-end) conprises nearly 15%
of total loans, very few of these credits are for consumer purposes as evi denced by
the small nunmber of | oans reported on the 1995 Loan Application Register (LAR). Based
on volume, comercial lending is the institution's primary credit product. However
consurmer | oans secured by notor vehicles are also routinely provided. The institu-
tion's previous CRA rating was satisfactory.

DESCRI PTI ON OF ASSESSMENT AREA

The institution's assessnent area enconpasses Prince WIlliam County and the Cities of
Manassas and Manassas Park, Virginia and is |ocated within the Washington, D. C.
Metropolitan Statistical Area (MSA). Sixty-seven census tracts are included in the
assessment area of which 19 are | owincone, 11 are noderate-income, 30 are niddle-

i ncone, and seven are upper-income. Only one of the |lowincome census tracts,
however, is populated. While approximtely 18% of the popul ation resides in | ow and
noder at e-i ncome areas, the nmajority of the population (65% lives in niddle-income
nei ghbor hoods. The follow ng table provi des assessnent area denographics by the
incone level of families and the percentage of area residents living in census tracts
of varying incones.

Low- | ncone Moder at e- M ddl e- Upper - Tot al
I ncome I ncome I ncone

Per cent age of
Area Fanilies by 13% 21% 32% 34% 100%

Il ncome Level

Per cent age of
Popul ati on
Residing in <1% 17% 65% 17% 100%
Census Tracts by
I ncone Level of
Tr act

The econony of the Washington, D. C., MSA relies heavily on the Federal Governnent and
mlitary installations for enploynent and busi ness opportunities. The region is

di verse and consists of a variety of service, trade, industrial, and tourism

i ndustries. According to the 1990 census, the population for the assessment area is
250, 377. Unenpl oynent rates for Manassas, Manassas Park, and Prince WIIliam County
are 3.3% 8.1% and 2. 7% respectively. The current jobless rate for the Conmonweal th
of Virginiais 4.2%



A community contact with a representative froma | ocal governnent organization was
perfornmed during the evaluation to assist in evaluating the bank's CRA perfornmance.

Thi s individual indicated that small businesses in the area continue to benefit from

| ocal growth in the technology sector, but that future econom c developnent is limted
since a large portion of the area has already been devel oped.

CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A

LOAN- TO- DEPGSI T RATI O

The average | oan-to-deposit ratio for the previous five quarters is 60% and is

consi dered reasonabl e given the bank's financial capacity, size, and current | ocal
econom ¢ conditions. This level of lending is considered reasonabl e when conpared to
simlarly situated financial institutions. The average |oan-to-deposit ratio for
banks headquartered in netropolitan areas of Virginia and of sinilar size to Security
Bank Corporation is 72%

LENDI NG | N ASSESSMENT AREA

A sanpl e of 31 consuner |oans secured by notor vehicles and 67 small business | oans
was reviewed to determ ne the bank's lending within its assessnment area. As
illustrated by the following charts, a majority of the number and dollar ampunts of
the | oans sanpl ed has been provided to residents of the assessnment area.

Conpari son of Credit Extended Inside and Qutside of the Assessnment Area

Smal | _Busi ness Loans

| nsi de Assessnent Qut si de Assessment Tot al
Ar ea Ar ea

Total Nunber of
Loans 55 12 67
Percent age of Tot al
Loans 82% 18% 100%
Total Ampunt of
Loans (000's) $3, 837 $981 $4, 818
Per cent age of Tot al
Anpunt 80% 20% 100%




Consuner Loans - Mdtor Vehicle
| nsi de Assessnent Qut si de Assessment Tot al
Ar ea Ar ea

Total Nunber of
Loans 24 7 31
Percent age of Tot al
Loans 7% 23% 100%
Total Ampunt of
Loans (000's) $205 $53 $258
Per cent age of Tot al
Anpunt 80% 20% 100%

LENDI NG TO BORROVWERS OF DI FFERENT | NCOVES AND TO BUSI NESSES OF DI FFERENT Sl ZES

The following charts illustrate the distribution of the sanpl ed | oans extended within
the assessnment area by the inconme | evel of the borrower and to businesses of different
si zes.
Distribution of Loans by Size of Business
Revenues < $ 1 Revenues > $ 1 Tot al
MI1Ilion MI1Ilion

Total Number of

Loans 36 19 55

Percent age of Tot al

Loans 65% 35% 100%

Total Anopunt of

Loans (000's) $2, 018 $1, 819 $3, 837

Percent age of Tot al

Anmount 53% 47% 100%

The nunber
mllion or

and ampunt of

| oans provided to businesses with gross revenues of $1
| ess denonstrate the bank's responsiveness to snall

busi ness credit needs.



Distribution of Loans by Incone Level of Borrower

Consuner - Nbtor Vehicle

Low- | ncone Moder at e- M ddl e- Upper - Tot al
I ncome I ncone I ncone

Total Number of
Loans 14 6 3 1 24
Per cent age of
Total Loans 58% 25% 13% 4% 100%
Total Anount of
Loans (000's) $98 $53 $29 $25 $205
Per cent age of
Tot al Anpunt 48% 26% 14% 12% 100%

The vol ume of consumer | oans secured by motor vehicles extended to | ow and noderate-
incone residents (83% is substantially greater than the representation of such
famlies in the assessnent area. As previously nmentioned, |ow and noderate-incone
fam lies conprise 13% (|l owinconme) and 21% (nmoderate-incone) of the assessnent area.

GEOGRAPHI C DI STRI BUTI ON OF LOANS

The review of loan files included an analysis of |ending activity throughout the
community by census tract. The bank's assessnent area consists primarily of niddle-
and upper-incone areas. The follow ng charts depict the distribution of the sanpled
smal | business | oans and consuner | oans secured by notor vehicles according to the
income | evel of census tracts.

Distribution of Loans in Assessnent Area by |Incone Level of Census Tract

Snmal | _Busi ness Lendi ng

Low- Moder at e- M ddl e- Upper - | ncone Tot al

I ncome I ncome I ncome
Total Number of
Loans 1 14 36 4 55
Per cent age of
Total Loans 2% 25% 66% 7% 100%
Total Anount of
Loans (000's) $20 $1, 457 $2,123 $238 $3, 838
Per cent age of
Tot al Anpunt 1% 38% 55% 6% 100%




Consuner Loans - Mdtor Vehicle

Low- Moder at e- M ddl e- Upper - | ncone Tot al
I ncome I ncome I ncome
Total Number of
Loans 0 4 14 6 24
Per cent age of
Total Loans 0% 17% 58% 25% 100%
Total Anount of
Loans (000's) $0 $37 $96 $71 $204
Per cent age of
Tot al Anpunt 0% 18% 47% 35% 100%

The geographic distribution of |oans for both |loan types is reasonable given the | ocal
popul ation residing in geographies of various incone |levels. The percentage of |oans
made in | ow and noderate-i ncome geographies for both small business (27% and
consurmer (17% approxi mates the percentage of the population (17% wthin the
assessnment area residing in these locations. Although only one | oan has been extended
in lowincome geographies, |less than 1% of the popul ation of the assessnent area
resides in such tracts.

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ONS

No credit practices inconsistent with the substantive provisions of the fair housing
and fair lending |laws and regul ations were identified. A technical violation of the
Honme Mortgage Di sclosure Act's Regul ation C was noted. Adequate policies, procedures,
and training progranms have been devel oped to support nondi scrim nation in |ending
activities.



