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GENERAL | NFORMATI ON

The Community Rei nvestnent Act (CRA) requires each Federal financia

supervi sory agency to use its authority when exam ning financial institutions
subject to its supervision, to assess the institution’s record of neeting the
credit needs of its entire community, including | ow and noderate-inconme

nei ghbor hoods, consistent with safe and sound operation of the institution.
Upon concl usion of such exam nation, the agency nust prepare a witten

eval uation of the institution's record of neeting the credit needs of its
communi ty.

This docunent is an evaluation of the Community Reinvestment Act (CRA)
performance of The Bank of Tidewater prepared by The Federal Reserve Bank of
Ri chnond, the institution’s supervisory agency, as of March 18, 1996. The
agency rates the CRA performance of an institution consistent with the
provisions set forth in Appendix A of 12 CFR Part 228.

INSTITUTION' S CRA RATING This institution is rated Satisfactory.

The bank at | east neets the expectations for satisfactory performance for each
of the assessnment criteria. No conplaints have been reported concerning the
institution's performance in neeting community credit needs.
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DESCRI PTI ON OF | NSTI TUTI ON

As of Decenmber 31, 1995, The Bank of Tidewater had total assets of just over $142
mllion of which 62% were credit extensions. Small business credit is the bank's
primary | ending focus. However, a variety of consunmer |oans are offered by the
institution. Nearly 63% of the |loan portfolio is conposed of comrercial and

i ndustrial |oans or credit secured by farmand, nultifam |y residential properties,
nonf arm nonresi dential properties, or other real estate to be used for construction
and | and devel opnent. Al though 23% of the portfolio is secured by first or junior
liens on residential property, nuch of this activity includes comercial |oans
secured by the principal's residence. One new branch facility has been opened
since the previous evaluation, bringing the total nunmber of branch offices to five.

DESCRI PTI ON OF ASSESSMENT AREA
The institution defines its assessnent area as the City of Virginia Beach and the

Eastern portion of the City of Chesapeake, Virginia. The follow ng census tracts
in the City of Chesapeake are included in the institution's assessment area:

200. 01 208. 01
200. 02 208. 03
200. 03 208. 04
201. 00 209. 01
202. 00 209. 03
203. 00 209. 04
204. 00 210.01
205.01 210. 03
205. 02 210. 04
206. 00 211.01
207. 00 211.02

Virginia Beach and Chesapeake are | ocated in the southeastern peninsula of the
Commonweal th of Virginia and are part of the Norfol k-Virginia Beach- Newport News
Metropolitan Statistical Area. According to the 1990 census, the popul ation for
the City of Virginia Beach and the portion of the City of Chesapeake delineated by
the bank is 493,276, of which 23% are mnorities. A mpjority of the famlies in
the assessment area (70% are considered niddle- and upper-inconme. The | ocal
econony is primarily dependant on retail, tourism and convention activity. The
area attracts a | arge nunber of developers for both residential and nultifamly
structures, as well as commercial and industrial facilities. The region is also
honme to a nunber of mlitary establishments, and although mlitary spendi ng
reductions are expected, economic prospects for the area remain favorable. The
unenpl oynent rates for Virginia Beach and Chesapeake are both 3.7% slightly bel ow
the average of 5% for the Conmonweal th. A community contact was performed during
the exami nation to assist in evaluating the bank's CRA perfornmance.

CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A

LOAN- TO- DEPCSI T RATI O
The bank's average | oan-to-deposit ratio of 72% for the previous six quarters is

consi dered reasonable given the institution's size, financial condition, and
| ocati on.

LENDI NG I N ASSESSMENT AREA

A review of 72 small business | oans and 81 consuner |oans secured by notor vehicles
was conducted to determine the volume of lending within the assessnent area. As



illustrated below, a majority of the nunber and dollar anpunts of the sanpled | oans
were provided to residents of the bank's assessment area.

Conpari son of Credit Extended Inside and Qutside of the Assessnment Area

| nsi de Qut si de Tot al
Assessnent Area Assessnent Area

Total Nunmber of Loans 134 19 153
Percent age of Tot al 88% 12% 100%
Loans

Total Ampunt of Loans $3, 009 $321 $3, 330
(000s)

Percent age of Tot al 90% 10% 100%
Amount

LENDI NG TO BORROVWERS OF DI FFERENT | NCOVES AND BUSI NESSES OF DI FFERENT SI ZES

The chart bel ow depicts the distribution of small business | oans extended in the
assessnment area by the size of the business. A review of this lending activity

reveal ed that the majority of such | ending was to businesses with revenues under
one mllion dollars and denobnstrates the bank’s responsiveness to the needs of

smal | busi nesses.
Distribution of Loans by Size of Business
Revenues of < $1 Revenues > $1 Tot al
mllion mllion

Total Nunber of 51 11 62
Loans
Percent age of Tot al 82% 18% 100%
Loans
Total Ampunt of $1, 797 $544 $2, 341
Loans (000s)
Percent age of Tot al 77% 23% 100%
Amount

The following chart illustrates the distribution of consuner
vehicles by income |level of borrower within the assessment
| oans nade to | ow and noderate-incone borrowers (36%
nunber of such famlies (30% in the local comunity.

| oans secured by notor
area. The nunber of
i s reasonabl e given the

Distribution of Loans in Assessnent Area by |Incone Level of Borrower
Low- Moder at e- M ddl e- Upper - Tot al
| ncone | ncone | ncone I ncone
Total Nunber of 10 16 19 27 72
Loans
Per cent age of 14% 22% 26% 38% 100%
Total Loans




Total Ampunt of $79 $94 $190 $325 $688
Loans (000s)

Per cent age of 11% 14% 28% 47% 100%
Tot al Anpunt

GEOGRAPHI C DI STRI BUTI ON OF LOANS

The followi ng chart depicts the geographic distribution of the bank's |ending

t hroughout its market. The bank's assessment area consists primarily of mddle-
and upper-incone areas. The mpjority of the sanpled small business and consuner

| oans were extended in niddle- and upper-inconme areas. None of the loans in the
sanple were within | owincome census tracts; however, only two of the three | ow
incone tracts within the assessnent area are popul ated. Furthernore, the

popul ation residing in | ow and noderate-inconme census tracts is relatively | ow at
1.6% and 11.7% respectively.

Distribution of Loans Across Assessnment Area by Incone Level of Census Tract

Smal | Busi ness Loans

Low- Moder at e- M ddl e- Upper - Tot al

| ncone | ncone | ncone | ncone
Total Nunber of 0 0 16 46 62
Loans
Per cent age of 0% 0% 26% 74% 100%
Total Loans
Total Ampunt of $0 $0 $780 $1, 542 $2, 322
Loans (000s)
Per cent age of 0% 0% 34% 66% 100%
Tot al Anmpunt

Consuner Loans - Motor Vehicle

Low- Moder at e- M ddl e- Upper - Tot al
| ncone | ncone | ncone | ncone

Total Nunber of 0 2 13 57 72
Loans
Per cent age of 0% 3% 18% 79% 100%
Total Loans
Total Ampunt of $0 $29 $78 $581 $688
Loans (000s)
Per cent age of 0% 4% 11% 85% 100%
Total Loans

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ONS

No credit practices inconsistent with the substantive provisions of the fair
housing and fair lending | aws and regul ations were identified. Technical

viol ations of the Hone Mbrtgage Di sclosure Act's Regulation C and the Equal Credit
Opportunity Act's Regul ation B were noted. Adequate policies, procedures, and



trai ning progranms have been devel oped to support nondiscrinination in | ending
activities.



