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GENERAL | NFORMATI ON

The Community Rei nvestnent Act (CRA) requires each Federal financia

supervi sory agency to use its authority when exam ning financial institutions
subject to its supervision, to assess the institution's record of neeting the
credit needs of its entire community, including | ow and noderate-incone

nei ghbor hoods, consistent with safe and sound operation of the institution.
Upon concl usion of such exam nation, the agency nust prepare a witten

eval uation of the institution's record of neeting the credit needs of its
communi ty.

This docunent is an evaluation of the Community Reinvestment Act (CRA)
performance of First Conmonweal th Bank, W se, Virginia, prepared by The
Federal Reserve Bank of Richnond, the institution's supervisory agency, as of
March 5, 1996. The agency rates the CRA performance of an institution
consistent with the provisions set forth in Appendix A of 12 CFR Part 228.

INSTITUTION' S CRA RATING This institution is rated Satisfactory.

The bank exceeds the expectations for satisfactory performance for two of the
three lending distribution assessment criteria. The sanple of loan files
reviewed during the evaluation reflects a reasonable penetration of |ending
anong individuals of different incone |levels, especially |low and noderate -

i ncone. The geographic distribution of |ending, however, shows penetration in
upper -i ncone nei ghborhoods t hat somewhat exceeds the proportion the popul ation
residing in these areas. A substantial portion of |oans extended in niddle-
and upper-incone tracts, however, were nade to | ow and noderate-income
borrowers. No conpl aints have been received since the previous eval uation
regardi ng CRA performance.



The followi ng table indicates the performance |evel of First Comonwealth
Bank, Wse, Virginia, with respect to each of the five perfornmance criteria.
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DESCRI PTI ON OF | NSTI TUTI ON

First Commmonweal th Bank has two offices, one in Wse County and the other in the
City of Norton, Virginia. Both of these branches are in |ow and noderate-incone
bl ock nunmbering areas (BNAs). As of Decenber 31, 1995, the bank had $45.5
mllion in assets of which 52% were | oans. Various credit and deposit products
are avail able through the institution including | oans for small business,
commercial, residential nortgage, and consuner purposes. The conposition of the
| oan portfolio is 58% consuner, 32%real estate-secured, and 13% conmerci al .

DESCRI PTI ON OF W SE COUNTY ASSESSMENT AREA

The | ocal assessment area incorporates all of Wse County and the City of Norton,
Virginia. This area is primarily rural and the |ocal econony remai ns heavily
dependent on the coal mning industry. Mechanization of the industry and a
recent mining conpany closing has dinnished the need for |abor and, as a result,
the area has hi gh unenpl oynent rates of 15.8% and 11.9% for Wse County and the
City of Norton, respectively. Enploynent opportunities not related to the coa

i ndustry are provided by two | ocal colleges, several manufacturing firnms, and
retail businesses. Little diversification in the economy exists due to the
nount ai nous terrain and | ow popul ation density. Efforts by |ocal governnment and
communi ty organi zations are being made, however, to attract new industry to the
region. The popul ation of the market is 43,820 individuals, of which 3% are
mnorities. Nearly 50% of area families are considered | ow- and noderate-incone.
Furt hernore, approximtely 52% of the market residents live in | ow and noderate-
incone BNAs. Information froma recent conmunity contact was used to assist in
evaluating the institution's CRA perfornmance.

CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A:

LOAN- TO- DEPGSI T RATI O

The average | oan-to-deposit ratio of 58% for the previous eight quarters is
consi dered reasonabl e gi ven bank's |ocation, financial capacity, size, and
current |ocal econom c conditions.

LENDI NG I N ASSESSMENT AREA

A review of 135 consuner unsecured | oans was conducted to determ ne the vol une of
lending within the assessnent area. As illustrated below, a substantial nmajority
of the number and dollar ampunts of the sanpled | oans have been provided to
residents of the area



Conparison of Credit |Inside and

Cutside of the Assessment Area

| nsi de CQut si de Tot al
Assessnent Area Assessnent Area

Tot al 125 10 135
Nunmber of Loans
Percent age of Tot al 93% 7% 100%
Loans
Total Ampunt of Loans $281 $18 $299
(000' s)
Per cent age of Tot al 94% 6% 100%
Amount

LENDI NG TO BORROVWERS OF DI FFERENT | NCOVES

O the 125 loan files fromwi thin the assessment area, 122 contained information
about the applicant's incone. The follow ng chart depicts the bank's lending to
applicants of different income |evels. The sanple suggests that the bank has
been successful in Ilending to borrowers of all inconme |evels, specifically | ow
and noder at e-i nconme applicants.

Distribution of Loans by Incone Level

of Borrower

Low | ncome Moder at e- M ddl e- Upper - Tot al
| ncone | ncone I ncone

Tot al Nunber 63 27 18 14 122
of Loans
Per cent age of 52% 22% 15% 11% 100%
Total Loans
Tot al Anpunt $106 $46 $65 $53 $269
of Loans
(000' s)
Per cent age of 38% 16% 23% 19% 96%
Tot al Anpunt




GEOGRAPHI C DI STRI BUTI ON OF LOANS

The CRA eval uation included a review of
assessnment area. For
noder at e-i ncome nei ghbor hoods,
upper- income nei ghborhoods.

have no popul ati on.

Distribution of Loans Across Assessnment Area by | ncone Leve

The followi ng chart
of the bank's I ending and evidences lending in al

t he del i neat ed market,

l ending in various BNAs within the
52% of the popul ation resides in

38% i n m ddl e-i ncone nei ghbor hoods,
The nine lowincome BNAs within the assessnent area
illustrates the geographic distribution
types of nei ghbor hoods.

and 10%in

of Census Tract

Amount

Moder at e- M ddl e- Upper - Tot al
I ncone I ncome I ncone

Total Number of 49 22 54 125
Loans
Percent age of Tot al 39% 18% 43% 100%
Loans
Total Anpunt of $113 $46 $122 $281
Loans (000s)
Percent age of Tot al 40% 16% 43% 100%

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ONS

No credit practices inconsistent with the substantive provisions of the fair
housing and fair lending aws and regul ati ons were identified.
viol ation of the Equa
policies, procedures,

Credit

A techni cal
Opportunity Act's Regul ati on B was not ed.
and training prograns have been devel oped to support

Adequat e



nondi scrimnation in | ending activities.



