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This evaluation is not, nor should it be construed as, an
assessnent of the financial condition of this
institution. The rating assigned to this institution does
not represent an anal ysis, conclusion or opinion of the
Federal Reserve Bank of Philadel phia concerning the
safety and soundness of this financial institution.



GENERAL | NFORMATI ON

The Community Reinvestnment ACT (CRA) requires each federal financia
supervisory agency to use its authority when exam ning financial
institutions subject to its supervision, to assess the institution's
record of neeting the credit needs of its entire conmunity, including
| ow- and noder at e-i ncone nei ghbor hoods, consistent with safe and sound
operation of the financial institution. Upon conclusion of such
exam nation, the agency nust prepare a witten evaluation of the
institution's record of neeting the credit needs of its conmunity.

Thi s docunent is an evaluation of the Community Rei nvestnment Act (CRA)
performance of First Bank of Philadelphia prepared by the Federal
Reserve Bank of Phil adel phia, as of March 11, 1996. The agency rates the
CRA performance of an institution consistent with the provisions set
forth in Appendix A to 12 CFR Part 228.

| NSTI TUTI ON' S CRA RATI NG

The rating is based upon: the institution's high level of loans in
relation to deposits, a reasonable geographic distribution of |oans
t hroughout the institution's assessnent area, and a reasonable
distribution of |oans to businesses of different sizes.



DI SCUSSI ON OF | NSTI TUTI ONS PERFORNVANCE

The follow ng chart

SMALL | NSTI TUTI ON ASSESSMENT
CRI TERI A

i ndi cates the performance | evel
PH LADELPHI A with respect to each of the five performance criteria.
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Loan to Deposit Ratio X

Lendi ng i n Assessment Area

Lending to Borrowers of Different
I ncomes and Busi ness of Different
Si zes

Geographic Distribution of Loans X

No conpl aints were received since the previous

Response to Conpl aints exam nati on.

DESCRI PTI ON OF | NSTI TUTI ON

First Bank of Philadel phia opened for business on 7/22/87 as a full-
service comercial bank, and is located at 1401 Wilnut Street,
Phi | adel phi a, Pennsylvania. At this |location the bank maintains a branch
banki ng of fice and an automated teller machine. The bank specializes
in meeting the credit needs of entrepreneurs, professionals, and small -
to medium si zed businesses. The bank al so enphasizes its ability to
provide pronpt, personalized banking services and products to its
customers.

First Bank of Philadel phia Bank consist
The Uniform Consol i dated Statenent of

reveal ed total assets of $60.8

The credit of
primarily of commercial |oans.
Condition and Income as of 12/31/95
mllion of which $52.0 mllion 86% were | oans. An analysis of the | oan
portfolio conposition revealed that commercial |oans secured by
residential real estate and other business-oriented | oans, accounted for
the majority of outstanding |oans, with consumer |oans conprising |ess

t han one percent of the portfolio.

of ferings

LOAN PORTRCLO

ASOF 128155

(40:7%) Secured by Res. RE

(05%) Persorel

(588%) Commexrcial




DI SCUSSI ON OF | NSTI TUTI ONS PERFORMANCE ((CONTI NUED)

DESCRI PTI ON OF | NSTI TUTI ON ( cont i nued)

Since the previous exam nation, the bank has extended a |imted nunber
of loans. A total of 66 commercial |oans were originated during this
period, of which 27 were nmade to a privatel y-owned conpany that devel ops
af f ordabl e housi ng. The conpany acquires, rehabilitates, and sells or
rents residential real estate to |low to noderate-incone famlies. A
of these community devel opnent |oans were nmade in |owinconme census
tracts within Philadel phia. Mnagenent indicated that few conmunity
devel opment opportunities exit wthin the bank’s assessnent area
therefore, the bank has taken a proactive approach to address conmunity
devel opnent opportunities that exist within the city of Phil adel phia.
These initiatives have been consistent with the overall business
obj ectives of the institution and are within its current financial
capacity.

DESCRI PTI ON OF FI RST BANK OF PHI LADELPHI A’ S ASSESSMENT AREA

The bank’s main office is |located in the business district of center-
city Phil adel phia. The assessnent area, as described for CRA purposes
i ncludes nobst of the central business district, bounded between the
Del aware and Schuyl kill Rivers fromeast to west, and between Vi ne and
Lonbard Streets from north to south. The boundaries established are
generally equi-distant fromthe main office.

Managenent periodically reviews the adequacy of its assessnment area in
order to ensure that it remains reasonable. During the period between
exam nati ons nmanagenent revised the boundaries of its assessnent area in
an effort to nore accurately describe the primary market of the
institution. In determning the appropriateness of its assessnent area,
managenent considered (1) the level of its |loan and deposit activity,
(2) the institution's accessibility, (3) the size of the assessnent area
in relationship to its asset-size, its financial resources and its
central business district location and, (4) the institution’s market
focus to the small- to nmedi umsize-business that are |ocated wthin the
Phi | adel phia Metropolitan Statistical Area (NMSA)

Al t hough the assessnent area includes sone residential housing, it is
primarily conprised of office buildings, |ocal and federal governnental
facilities, and an active retail district. The bank's primry
delineation is conprised of 12 census tracts, of which 1 or 8.33% has
been defined as a lowto noderate-inconme census tract as defined by the
Departnent of Housing and Wban Devel opnent (HUD). The follow ng chart
summari zes the bank's primary market's popul ati on:



DI SCUSSI ON OF | NSTI TUTI ONS PERFORMANCE ((CONTI NUED)

DESCRI PTI ON OF FI RST BANK OF PHI LADELPHI A° S ASSESSMENT AREA (conti nued)

The assessnent area popul ation consists of:

Nunber Per cent age

Low Mbd Census Tract

Popul ati on 380 0. 86%
M ddl e I ncone Census Tract

Popul ati on 10, 356 23.43%
Upper | ncone Census Tract

Popul ati on 33, 472 75.71%
hr ket Popul ati on 44, 208 100. 0%

Phi | adel phia is conprised of 353 census tracts, and based on 1990 census
data, 204 or 58% of these are designated as |low to nbderate-inconme
tracts, and 105 or 30% are characterized as both | ow to noderate-incone
and mnority tracts.

Mar ket Popul ation 1,577,815

L/ M Census Tract Market

941, 329

In ternms of population Philadelphia is the fourth largest city in the
nation. Based on 1990 census data, Phil adel phia had a population of 1.6
mllion and a medi an househol d i ncone of $24.6 thousand.

The traditional economc base of the city has been manufacturing;
however, due to recent plant closings, the majority of the |local work
force is now service-oriented wwth health care being the npost active
segnent of the econony. The major enployers in the Philadel phia area
are: the University of Pennsylvania - Education, Research and heal t hcare
- 26,000 enpl oyees; Al legheny Health, Education and Research Foundati on
- healthcare - 9,000 enployees; and Thonas Jefferson University -
education, research and healthcare - 7,300 enpl oyees.

The bank al so operates in a highly conpetitive banking environnent that
i ncludes many | arge regional financial institutions.



DI SCUSSI ON OF | NSTI TUTI ONS PERFORMANCE ((CONTI NUED)

CONCLUSI ONS W TH RESPECT TO PERFORVANCE CRI TERI A

LOAN TO DEPOSI T RATI O

A review of the bank's lending profile revealed that it continues to
refl ect a whol esale banking orientation while remaining responsive to
the credit identified needs of its community. According to the Decenber
31, 1995 Uniform Bank Performance Report(UBPR), the bank's | oan-to-
deposit ratio equal ed 90.25% conpared to a peer average of 65. 58%
while at 12/31/94 and 12/31/93, it equaled 82.39% and 68.91%
respectively. Peer data refers to all insured comrercial banks having
assets between $50 million and $100 mllion with two or |ess banking
offices, and located in a netropolitan area.

The follow ng chart depicts the | oan-to-deposit ratios for a four-year
peri od:

12/ 31/ 95 12/ 31/ 94 12/ 31/ 93 12/ 31/ 92

Loan to Deposit 90. 25% 82. 39% 68. 91% 82.93%

Currently, managenent entertains a nodest nunber of |oan requests in
order to effectively nmanage and nmaintain the overall business objectives
of the bank.

The follow ng chart depicts the institution’s quarterly loan to deposit
rati os since the |ast examnation. The quarterly loan to deposit ratio
average is derived by adding the quarterly |oan-to-deposit ratios and
dividing by the nunber of quarters since the |ast exam nation.

As O Net Loans Deposits Rati o
06/ 30/ 95 $51, 599, 000 $58, 299, 000 88.51%
09/ 30/ 95 $50, 816, 000 $57, 364, 000 88. 58%
12/ 31/ 95 $50, 550, 000 $56, 012, 000 90. 25%
Quarterly Loan to Deposit Ratio Average Since Previous Exam nation 89.11%

As noted in the chart, the bank nmaintains a bal ance sheet conposition
that has a consistently high level of loans in relationship to its
deposits. In addition, the ratios of the bank continue to exceed those
of its peer group.

LENDI NG | N ASSESSMENT AREA

In an effort to docunent its lending profile, the bank established a
system for nonitoring and analyzing the geographic distribution of
credit. And, since the bank regularly nonitors and analyzes its
geographic distribution of credit, the analysis conducted during this
exam nation consisted of an evaluation of this internal nonitoring
system The bank perfornmed a geographic analysis of its entire
portfolio as of 2/29/96.



DI SCUSSI ON OF | NSTI TUTI ONSS PERFORVANCE ( CONTI NUED)

CONCLUSI ONS W TH RESPECT TO PERFORVANCE CRI TERI A (conti nued)

LENDI NG | N ASSESSMENT AREA (conti nued)

The followng chart depicts the bank’s lending profile within and
outside of its assessnent area:

2/ 29/ 96
Loans Inside and Qutside of Assessment Area
Nunber Per cent
I nsi de 44 10. 0%
Qut si de 394 90. 0%
Total Loans 438 100. 0%

Based upon the analysis, it was determned that a majority of the bank’s
| oan were nade outside of its assessnent area, which consists primarily
of the central business district of Philadel phia. (Refer to: Description
of Assessnment Area) The | oan distribution pattern of the assessnent area
is due, in part, to a reliance on the busi ness devel opnent referrals and
contacts that have been conducted by senior nmanagenent and the
directorate. Such efforts have resulted in loan originations from
i ndi vidual s and busi nesses that are |ocated outside of the assessnent
area however, the |l oans were often extended to individuals or businesses
that were located in |ow to noderate-inconme communities.

A simlar analysis was also perfornmed related to the bank’s | ending
penetration within the city of Phil adel phia:

2/ 29/ 96
Loans I nside and CQutside of Philadel phia
Nunber Per cent
I nsi de 216 49. 3%
Qut si de 222 50. 7%
Total Loans 438 100. 0%

Based upon this analysis, the lending territory of the bank appears to
be considerably nore expansive than the assessnent area, which may
account for the substantial anmount of |oans, 50.7% that were dispersed
t hr oughout the Phil adel phia MSA. Notw thstandi ng these factors, bank
managenment continues to actively explore all reasonable credit
opportunities within its assessnent area that are in accordance with its
financial capacity and within the framework of its overall business
obj ecti ves.



DI SCUSSI ON OF | NSTI TUTI ONS PERFORMANCE ((CONTI NUED)

CONCLUSI ONS W TH RESPECT TO PERFORVANCE CRI TERI A (conti nued)

LENDI NG TO BORROAERS OF DI FFERENT | NCOVES

The current |oan portfolio of the bank continues to be reflective of the
whol esal e orientation of the institution. As previously noted, the bank
extended a limted nunber of loans (66) during the period between
exam nations and originated no consuner or residential nortgage | oans.
However, based upon a review of bank records, it was determned that in
prior years the bank had extended consuner |oans to all segnents of its
assessnment area, which includes a |owto noderate incone census tract.
In addition, a significant portion of the comercial |oans that were
extended since the previous exam nation were in amounts of |ess $100
thousand. This factor appears to support the business objectives of the
bank which are to neet the credit needs of small- to nediumsized
busi nesses.

The inconme |levels of the bank’s borrowers within its assessnent area are
di verse and generally exceed the incone levels of the Metropolitan
Statistical Area (MSA). The followi ng charts conpare the assessnent
area incone to the MSA incone.

A low or noderate-inconme designation refers to income which is |ess
than 80% of the Metropolitan Statistical Area's (MSA) nedian famly
incone. The nedian famly incone for the Philadel phia MSA is $41, 908
therefore, famlies with an annual inconme of |ess than 80% of the nedian
MSA income ($33,526), are considered to be in the low to noderate-
i ncone cat egory.

Low / Moderate | ncome Less than 80% of the Median NMSA
| ncome - Less than $33, 526

M ddl e | ncone 80% to 120% of the Median NMSA
| nconme - Bet ween $33,526 and
$50, 290

Upper | ncone G eater than 120% of the Median

MSA | ncome - Greater than $50, 290



DI SCUSSI ON OF | NSTI TUTI ONS PERFORMANCE ((CONTI NUED)

CONCLUSI ONS W TH RESPECT TO PERFORVANCE CRI TERI A (conti nued)

LENDI NG TO BORROAERS OF DI FFERENT | NCOVES (conti nued)

The nedian famly inconme for the bank’s assessnent area was determ ned
to be $62,380. Borrower incones were categorized as foll ows:

Low / Mbderate | ncome Less than 80% of the Medi an
Assessnent Area I ncone - Less than

$49, 904
M ddl e | ncone 80% to 120% of t he Medi an
Assessment Area |Incone - Between

$49, 904 and $74, 856

Upper | ncone Greater than 120% of the Medi an
Assessnment Area |Incone - Geater
t han $74, 856

LENDI NG TO BUSI NESS OF DI FFERENT SI ZES

A smal |l business loan for the purposes of the CRAis a |loan that is
included in category “Loans To Small Businesses” as defined in the
instructions for preparation of the Consolidated Report of Condition and
| ncone. According to the bank’s Consolidated Report of Condition and
| ncone (Schedule RG-C Part I1- Loans to Snmall Businesses) as of June 30,
1995, 65% of its commercial |oans were classified as small business
| oans as described in the follow ng chart:

Loans to Small Businesses
Anmount Cut st andi ng at Per cent
6/ 30/ 95

Loans with original anounts of

$100, 000 or Less $2, 621, 000 9%
Loans with original anounts of

nmore t han $100, 000 t hr ough

$250, 000 $7, 119, 000 26%
Loans with original anounts of

nmore t han $250, 000 t hr ough

$1, 000, 000 $8, 169, 000 30%
TOTAL “SMALL BUSI NESS LOANS’ $17, 909, 000 65%
Loans with original anounts of

G eater than $1, 000, 000 $9, 515, 000 35%
Total Conmerci al Loans $27, 424, 000 100%




DI SCUSSI ON OF | NSTI TUTI ONS PERFORMANCE ((CONTI NUED)

CONCLUSI ONS W TH RESPECT TO PERFORVANCE CRI TERI A (conti nued)

LENDI NG TO BUSI NESSES OF DI FFERENT SI ZES (conti nued)

A review of all comercial |oans originated since the previous
exam nation was al so conducted to determne the distribution of |oans to
busi nesses of different sizes. A review of the 66 commercial |oans
originated during this period revealed the follow ng distribution:

LOAN SAMPLE
Number of Loans Per cent

Loans with original anounts of
$100, 000 or Less 50 75. 76%
Loans with original anounts of nore
t han $100, 000 t hrough $250, 000

8 12.12%
Loans with original anounts of nore
t han $250, 000 t hrough 1, 000, 000

8 12.12%
Total Loans with original amunts
of $1, 000,000 or Less 66 100%
Loans with original anounts of
Greater than $1, 000, 000 0 0%
Total Commercial Loans Sanpl ed 66 100%

The distribution of business | oans was determ ned to be consistent with
the institution’ s asset size and | ending capacity.

GEOGRAPHI C DI STRI BUTI ON OF | OANS

The followi ng chart depicts the geographic distribution of the bank’s
| oan portfolio wthin its assessnent area, as of 2/29/96.

Geographic Distribution of Loans Wthin Assessnent
Ar ea

I ncone Level Nunber Per cent

Low Moder at e 0 0%

M ddl e 10 22.73%

Upper 34 77.27%

Tot al 44 100. 00%

Al t hough the bank did not extend any | oans to the one | ow to noderate-
income census tract within the assessnent area, a review of the |oans
that were originated in Philadel phia, revealed the foll ow ng geographic
di stribution.



DI SCUSSI ON OF | NSTI TUTI ONS PERFORMANCE ((CONTI NUED)

CONCLUSI ONS W TH RESPECT TO PERFORVANCE CRI TERI A (conti nued)

GEOGRAPHI C DI STRI BUTI ON OF LOANS (conti nued)

Geographic Distribution of Loans Wthin

Phi | adel phi a
I ncone Level Nunber Per cent
Low Moder at e 118 54. 6%
M ddl e 58 26. 9%
Upper 40 18. 5%
Tot al 216 100. 0%

The analysis revealed that the geographic distribution of |[|oans
reflected a reasonable distribution throughout the institution’s
effective lending area, including |low to noderate inconme nei ghborhoods.
The anal ysis al so revealed that the institution has made an affirmative
effort to extend credit to | ow to noderate-incone nei ghborhoods | ocated
in Philadelphia. In addition, of the 66 commercial |oans extended since
the previous exam nation, 41% | oans were extended to a private rea
estate devel oper to rehabilitate properties that are |located in low to
noder at e-i ncome census tracts

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS

A review of the bank's credit policies revealed no evidence of
prohi bited discrimnatory practices such as prescreening or the
di scouragenent of applicants for the types of credit that are set forth
in the bank's CRA statenent. The bank is in conpliance with the
substantive provisions of the antidiscrimnation |aws and regul ati ons,
i ncluding: the Equal Credit Opportunity Act, the Fair Housing Act, the
Home Mortgage D sclosure Act and ot her agency regul ations pertaining to
nondi scrimnatory treatnent of credit applicants.

The institution generally solicits credit applications fromall segnents
of its comunity, including |ow and noderate-income nei ghborhoods. A
review of bank procedures also reveal ed that nmanagenent consistently
evaluates credit requests and extends credit wthout regard to any
prohi bited basis. Additionally, the bank is not currently engaged in any
litigation related to consuner credit statutes.



