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GENERAL | NFORMATI ON

The Community Rei nvestnent Act (CRA) requires each Federal financial supervisory
agency to use its authority when examining financial institutions subject to its
supervision, to assess the institution's record of neeting the credit needs of its
entire comunity, including | ow and noderate-incone nei ghborhoods, consistent with
safe and sound operation of the institution. Upon conclusion of such examination, the
agency must prepare a witten evaluation of the institution's record of nmeeting the
credit needs of its conmunity.

Thi s docunent is an evaluation of the Comunity Reinvestment Act (CRA) performance of
Capital One Bank, Richnond, Virginia, prepared by The Federal Reserve Bank of

Ri chnond, the institution's supervisory agency, as of December 8, 1997. The agency
rates the CRA performance of an institution consistent with the provisions set forth
in Appendi x A of 12 CFR Part 228.

| NSTI TUTI ONS CRA RATING This institution is rated Satisfactory.

The bank's community devel opnent performance through qualified investnents and use of
i nnovation in community devel opnent | ending is considered responsive to comunity
needs. Investnents, grants, and contributions have been made to a variety of
communi ty organi zati ons whose primary purpose is to serve the needs of |ow and
noder at e-i ncome individuals or prompote econonic devel opment within | ow and noder at e-
i ncone nei ghbor hoods.



DESCRI PTI ON OF | NSTI TUTI ON

Capital One Bank, located in Gen Allen, Virginia, is a wholly owned subsidiary of
Capital One Financial Corporation. The holding conpany is located in Falls Church,
Virginia. As of Septenmber 30, 1997, the bank had total assets of $5.4 billion. The
institution is engaged exclusively in credit card operations servicing 10.7 nmillion
Mast er Card and Vi sa accounts nationwide. 1In April 1996, the Federal Reserve Bank of
Ri chnond, acting under authority del egated by the Board of Governors of the Federa
Reserve System approved Capital One Bank's request for designation as a |imted-
purpose financial institution for CRA purposes. A limted purpose institution is
evaluated on its comunity devel opnent | ending, qualified investnents, and conmunity
devel opment services. The institution's previous CRA rating was satisfactory.

DESCRI PTI ON OF ASSESSMENT AREA

Gen Allen is in Henrico County, Virginia, which, along with the City of Ri chnond, has
been designhated as the bank's assessment area. This community is located in the east-
central portion of the Cormmobnwealth and is part of the Ri chnond- Petersburg Metro-
politan Statistical Area (MSA). The popul ation of the assessnment area, according to
the 1990 census data, is 420,937. The local econony is diverse with a m xture of
manuf act uri ng, service, and Government enploynent opportunities. Some of the |eading
i ndustries in the area include tobacco processing, nmetal fabrication, nedical
services, insurance, and banking. The October 1997 unenpl oynent rates for Henrico
County and the City of Richnond are 2.5% and 4.2% respectively. The unenpl oynent
rate for the Commonwealth of Virginia is 3.4% Econonmic prospects for the area are
consi dered favorable due to the large and nostly skilled | abor force and the diverse

i ndustrial and econom c base.

A community contact was recently made with a representative of a |local comunity
housi ng organi zation to further assist in evaluating the bank's CRA performance. The
contact stated that nore affordable housing prograns, along with educational prograns
regardi ng the nortgage | oan process, are needed to assist |ow and noderate-income

i ndi vi dual s seeki ng housi ng throughout the nmetropolitan Ri chnmond area.

CONCLUSI ONS W TH RESPECT TO THE COVMUNI TY DEVELOPMENT TEST
COMMUNI TY DEVELOPMENT TEST

Capital One Bank aids various comunity devel opment prograns that specifically target
| ow- and noderate-income areas and individuals throughout the assessment area.
Participation in these prograns has taken the form of investnments, grants, and
contributions. The activities described below illustrate the bank efforts to ensure
that credit and community devel opment needs throughout the assessment area, including
| ow- and noderate-income areas, are addressed.

To pronmpte community devel opnent, the bank purchased nore than $2.9 nillion of a
speci al series of bonds fromthe Virginia Housi ng Devel opnent Authority (VHDA). The
VHDA is a public nortgage | ender that serves the housing needs of |ow and noderate-

i ncone individuals throughout the Commonwealth of Virginia. The bond proceeds will be
used to provide permanent financing for a Richnond-area devel opnment project. The
project is an 85-unit, three-story building located in the City of Richnond. The VHDA
expects that 100% of the units will be occupied by tenants at or bel ow 60% of the
area's nmedi an incone, adjusted for fanmily size.
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The bank continues its alliance with Consolidated Bank & Trust Conpany in offering a
honme inprovenent | oan programtargeted to | ow and noderate-inconme residents of the
metropolitan Ri chnond area. Consolidated Bank & Trust Conpany, a mnority-owned bank,
t hrough "The Better Loans for Better Homes Program" offers both secured and unsecured
| oans for various home inprovenment purposes. Capital One Bank has conmitted funding
of up to $500,000 through deposits into a designated hone inprovenent | oan account at
Consol i dat ed Bank & Trust Conpany. Through this program bel ow narket-rate home

i mprovenent | oans to qualified R chnond-area honmeowners are available. Capital One

wi || assist Consolidated Bank & Trust Conpany in marketing the programthrough a

sem nar pronoted by news rel eases, radio spots, posters and pull-outs. However,
Consol i dat ed Bank & Trust Conmpany will be responsible for all credit decisions and
program adm ni stration. To date no | oans have been extended under this program

Since the previous evaluation, the institution has contributed nore than $224,500 to
organi zati ons which devel op | ow- and noderate-i ncone housi ng and engage in various
activities that revitalize and stabilize | ow and noderate-inconme areas. Through

t hese organi zations, the bank also provides credit card and general financial services
counseling. Such organizations include

Af f ordabl e Housi ng Organi zati ons

Habitat for Humanity
Local Initiatives Support Corporation
Henrico Community Housi ng Corporation
Ri chnond Communi ty Housi ng Corporation
Christmas in April Vi rginia Housing Coalition
Sout hsi de Conmunity Devel opnent Cor poration
Mul ti - Purpose Comunity Devel opnent Organi zations

Interfaith Housing Corporation
Bai nbri dge & Bl ackwel | Conmunity Devel opment Corporation
Virginia Conmunity Devel opment Loan Fund

Smal | Busi ness/ Fi nanci al Counseling Organizations

East Richnond District (an organization serving a | ow and noderate-income
community in the City of Ri chnond)
Better Business Bureau Foundation

Soci al Service Organi zations

Cross-Over Health Center
Court Appointed Special Advocate

Ot her groups that primarily serve | ow and noderate-incone individuals receiving
contributions include the Consuner Credit Counseling Service of Richnond and the
Greater Richnond Community Corporation. The Consumer Credit Counseling Service
provi des financial educational programs to | ow and noderate-incone inner-city schoo
students, while the Greater Richnond Community Corporation performs inprovenents on
inner-city schools, with nuch of the work perforned by residents living in the
communi ty.



Capital One Bank al so made a donation totaling $500,000 to area food banks in each of

Capital One's cities of operation in the United States. The donation will be used to
fund a maj or endeavor sponsored by the food banks, the "Capital One Kids Cafe" to feed
children. Through this program children of |ow and noderate-incone fanmlies will be

provi ded food during the holidays and throughout 1998, as well as educationa
assi stance. This donation benefits four cities: Dallas, Texas; Tampa, Florida; and
Frederi cksburg and Ri chnond, Virginia.

In Novenber 1996, Capital One and the YMCA of Greater Ri chmond announced the formation
of an alliance to assist children and famlies in the Richnond area, especially within
the lowincome inner-city conmunity. The bank contributed $250,000 to the YMCA
Expandi ng Hori zons and Changi ng Lives Capital Canpaign. The noney will be used for

t he Downt own YMCAs CQutreach and Education Center to be built adjacent to the current
downtown facility. The facility is located in a |owincome census tract and will
educate | owincone individuals and fanmlies regarding financial matters.

Additionally, Capital One Bank recently conmitted $1.5 million to its Capital One
Leadership Grants program This program was created to address social service and
educati on needs of |ow and moderate-incone youth through a collaborative effort with
five area agencies or prograns. Some of the services provided by these groups are
fam ly counseling, famly and individual financial counseling, and sonme small business
mentoring. The agencies or prograns involved include: Communities in Schools,

Ri chnond Community Action Program Salvation Arnmy Boys and Grls Club, Science Miseum
of Virginia, and WIlliam Byrd Comunity House

In addition to investnents, donations, and grants, Capital One officers and staff
volunteer their time and provide technical expertise to | ocal conmunity service
organi zations. These organi zations provide financial or credit counseling to both

i ndi viduals and smal |l businesses. The bank's assistance is primarily directed to | ow
and noderate-individuals and smal |l businesses located in | ow and noderate areas. The
foll owi ng associations are assisted in this regard by bank officials:

I ndi vi dual and Business Credit or Financial Counseling

Vi rgini a Busi ness Counci
Greater Richnond Chanber of Comrerce
Ri chnond | n- Roads
Henri co Busi ness Counci
VCU Busi ness Counci
Ri chnond Nonprofit Network Program
Better Business Bureau of Central Virginia

There appear to be no restrictions on the institution's ability to provide credit and
pronote economni ¢ devel opnent in its assessnent area consistent with its human and
financi al resources.

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ONS

No credit practices inconsistent with the provisions of the fair housing and fair
| ending | aws and regul ations were identified. Adequate policies, procedures, and
training prograns have been devel oped to support nondiscrinmination in | ending and
credit services.



