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GENERAL | NFORMATI ON

The Community Rei nvestnent Act (CRA) requires each Federal financial supervisory
agency to use its authority when examining financial institutions subject to its
supervision, to assess the institution's record of neeting the credit needs of its
entire comunity, including | ow and noderate-inconme nei ghborhoods, consistent with
safe and sound operation of the institution. Upon conclusion of such examination, the
agency must prepare a witten evaluation of the institution's record of nmeeting the
credit needs of its conmunity.

This docunent is an evaluation of the CRA performance of Consolidated Bank and Trust
Company, Richnond, Virginia, prepared by The Federal Reserve Bank of Richnond, the
institution's supervisory agency, as of May 19, 1997. The agency rates the CRA
performance of an institution consistent with the provisions set forth in Appendix A
of 12 CFR Part 228.

I NSTITUTION'S CRA RATING This institution is rated Satisfactory.

The bank=s | oan-to-deposit rati o appears reasonable in relation to demand for credit
in the assessment area. A mpjority of |oans sanpled during the exani nation were
extended to borrowers and businesses within the assessment area. The institutios
high level of lending to | ow and noderate-income borrowers and busi nesses of

di fferent sizes denobnstrates an outstandi ng performance. Furthernore, the geographic
di stribution of loans within the assessnent area exceeds standards for satisfactory
performance gi ven area denographics.



The followi ng table indicates the performance | evel of Consolidated Bank and Trust
Company with respect to each of the five performance criteria.

SMVALL
| NSTI TUTI ON Consol i dat ed Bank and Trust Conpany
ASSESSNVENT PERFORMANCE LEVELS
CRI TERI A
Exceeds Meet s Does not
St andar ds St andar ds meet
for for St andar ds
Sati sfactory Sati sfactory for
Per f or mance Per f or mance Sati sfactory

Per f or mance

Loan to Deposit

Ratio X
Lending in
Assessnment
Ar ea X
Lending to

Borr ower s of
Di fferent | ncones
and to Busi nesses

of Different Sizes X

Geogr aphi ¢

Di stribution of

Loans X

Response to No conpl aints have been received since the prior
Conpl ai nts examni nati on.




DESCRI PTI ON OF | NSTI TUTI ON

Consol i dat ed Bank and Trust Company has four offices located in the netropolitan

Ri chnond area and one branch office in the City of Hampton, Virginia. As of March 31,
1997, the bank had assets of approximately $95 nillion, of which 48% were | oans.

Vari ous | oan products are available through the institution, including credit for
smal | busi ness devel opnent, residential nortgage, and consuner purposes. The |oan
portfolio as of March 31, 1997, included the followi ng: 60%real estate secured
(consuner and business), 31% commercial, and 8% consuner. From Septenber 1997 to
March 1997, the dollar anmount of outstanding | oans has been al nost unchanged. Based
on the number of originations during the previous year, business credit and | oans
reportabl e under the Hone Mortgage Di scl osure Act (HVDA) were identified as the
principal credit products offered. The institutiom previous CRA rating was

out st andi ng.

DESCRI PTI ON OF THE RI CHMOND ASSESSMENT AREA
The Richnond assessment area incorporates nmost of the City of Richnond and portions of

Henrico and Chesterfield Counties. Specifically, it includes the follow ng census
tracts:

Ri chnond Henrico Chesterfield
101.98 to 416.00 2008.02 to 2009. 04 1001.96 to 1001.97
601. 00 to 609.98 2010.02 to 2011.02 1002. 06 to 1003. 00
706.00 to 708.00 2015. 01 1004. 04 to 1004. 07
709.98 to 711.00 1008. 16

1009. 07 to 1009.10
1009. 18

The entire assessment area is within the Ri chnond-Petersburg Metropolitan Statistica
Area (MsSA). O the communitys 89 popul ated census tracts, 18 are | owincone, 34 are
noder at e-i ncome, 28 are mddl e-income and nine are upper-incone. According to 1990
census data, this assessnent area has a popul ation of 292,110. The MSA has a nedi an-
fam |y income for 1996 of $49,30Q0 The followi ng table provides assessnent area
demographics by the incone |evel of families and the percentage of |ocal residents
living in census tracts of varying incones.

Low- I ncone Moder at e- M ddl e- Upper - Tota
I ncone I ncone I ncone
Percent age of Area
Fam lies by Incone
Level 30% 20% 23% 27% 100%
Per cent age of
Popul ati on Resi di ng
In Census Tracts by
I ncome Level 15% 37% 35% 13% 100%

The netropolitan areas econony is well diversified with a m xture of manufacturing,
service, and Government enploynent opportunities. Sone of the mpjor industries

i nclude netal fabrication, tobacco processing, pharmaceuticals, food products,

chem cal s, insurance, and banking. The current unenploynent rates for Chesterfield
County, Henrico County, and the City of Richnond are 2.6% 2.6% and 4.5%
respectively. The jobless rate for the Conmonwealth is 4%
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A community contact was performed during the exam nation to further assist in
eval uating the banks CRA performance. According to the contact, assistance in
pur chasi ng af fordabl e housing would further prompbte growth in the area.

DESCRI PTION OF CITY OF HAMPTON ASSESSMENT AREA

The Hanpton assessnent area incorporates portions of the Cities of Hanpton and Newport
News and includes the follow ng census tracts:

Hanpt on Newport News
101.01 to 101.02 303. 98
103.02 to 108. 00 305.00 to 309.00
110. 00 312.00 to 313.00

115.00 to 120. 00

The Hanpton assessnment area is part of the Norfol k-Virgini a Beach- Newport News MSA.
This area includes 25 census tracts of which two are |owinconme, ten are noderate-
incone, ten are mddle-incone, and three are upper-income. According to 1990 census
data, the assessnent area has a popul ation of 144,117. The 1996 nedian famly incone
for this MSA is $42,100. The follow ng table provides assessment area denpgraphics by
the income level of fanilies and the percentage of |local residents living in census
tracts of varying incones.

Low- I ncone Moder at e- M ddl e- Upper - Tot a
I ncone I ncone I ncone
Per cent age of Area
Fam lies by Incone
Level 22% 19% 25% 34% 100%
Per cent age of
Popul ati on Resi di ng
In Census Tracts by
I ncome Level 5% 28% 57% 10% 100%

The areass econony is well diversified and offers enmpl oyment in a w de range of
service and manufacturing firnms. Primary industries include shipbuilding, shipping,
tourism and whol esale and retail trade. The current unenploynent rates for the
Cities of Hanpton and Newport News are both 4.8%

CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A

LOAN- TO- DEPGSI T RATI O

The average | oan-to-deposit ratio for the previous five quarters is 50% and is
consi dered adequate given the institutions size, |ocation, financial capacity, and
current | ocal economic conditions. The average range of |oan-to-deposit ratios for
banks headquartered in netropolitan areas of Virginia of simlar asset size to
Consol i dat ed Bank and Trust Conpany is 69%to 72%



LENDI NG I N ASSESSMENT AREA

Al'l

54 | oans HVDA reportable | oans and the 23 business | oans (excl udi ng renewal s)

ext ended during the previous year were reviewed to deternine the institutioms vol une

of
of the nunber

l ending within the assessnent area.
and dol | ar

As illustrated by the chart
amounts of the |l oans were provided to residents or

below, a majority
busi nesses

within the assessnment area.
Comparison of Credit Extended Inside and Qutside of Assessnent Area
| nsi de Assessnent Qut si de Assessment
Area Area Tot al

Total Nunber of
Loans 58 19 77
Percent age of Tot al
Loans 75% 25% 100%
Total Ampunt of
Loans $1, 592 $1, 029 $2, 621
Percent age of Tot al
Anmpunt 61% 39% 100%

LENDI NG TO BORROVWERS OF DI FFERENT | NCOVES AND TO BUSI NESSES OF DI FFERENT Sl ZES

Distribution of Loans by Incone Level

of Borrower

Real Estate Secured Loans - All Assessnent Areas
Moder at e- M ddl e- Upper -

Low | ncome | ncone | ncone | ncone Tot al
Total Nunber of
Loans 22 13 5 2 42
Per cent age of
Total Loans 52% 31% 12% 5% 100%
Total Ampunt of
Loans $162 $113 $22 $444 $741
Per cent age of
Total Loans 22% 15% 3% 60% 100%

As evi denced above,

the revi ew of

| oans suggests that the bank has been successful
I ending to | ow and noderate-incone individuals.

in

The portion of HMDA | oans extended

to these applicants (83% substantially exceeds the 50% of families within the
Ri chnond assessnment area and 41% of families within the Hanpton assessnment area

consi dered | ow- and npoderate-i ncone.

areas are simlar,

Since the denographics of the two assessnent
| oans were conbi ned for the purpose of this evaluation.



Di stri bution

of Loans by Size of Business - All

Assessnent Areas

Revenues < $1 Revenues > $1
MI1Ilion MI1Ilion Tot al

Total Number of

Loans 16 0 16

Per cent age of Tot al

Loans 100% 0 100%

Total Anopunt of

Loans $851 0 $851

Percent age of Tot al

Ampount 100% 0 100%
As illustrated above, every credit extension within the assessnment area was provi ded
to a business with gross annual revenues of $1 million or less. The proportion of
| endi ng to such businesses denonstrates the banks willingness to neet snmall business
credit needs within its local comunity.

GEOGRAPHI C DI STRI BUTI ON OF LOANS

Distribution of Loans in Assessnent Area by Incone Level

of Census Tract

The follow ng chart

evi dences lending within all
during the exam nation were fromlow and noderate-income census tracts.
vol unme was in such tracts.

ally,
| evel of

55% of the dollar

geogr aphi es.

illustrates the geographic distribution of the banis |ending and

Approxi mately 80% of all |oans revi ewed

Addi ti on-

This represents a significant
I ending in such areas and generally conmpares favorably to the 52% of the

mar ket popul ation residing in the R chnond assessnment area and the 33%residing in the

Hanpt on assessnent area.
Moder at e- M ddl e- Upper -
Low | ncome | ncone | ncone | ncone Tot al
Total Nunber of
Loans 5 41 11 1 58
Percent age of Tot al
Loans 9% 71% 19% 1% 100%
Total Ampunt of
Loans $53 $833 $703 $4 $1, 593
Percent age of Tot al
Loans 3% 52% 44% 1% 100%

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ONS

The bank is in conpliance with the substantive provisions of the fair

| endi ng | aws and regul ati ons.

Adequat e policies,
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procedures,

housi ng and
Vi ol ations were identified involving the technical
aspects of the Honme Mrtgage Disclosure Acts Regul ation C and Equal
Opportunity Act:s Regul ati on B.
have been devel oped to support nondi scrinmnation in |ending activities.

Credit
and training prograns




