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GENERAL | NFORMATI ON

The Community Rei nvestnent Act (CRA) requires each Federal financial supervisory
agency to use its authority when examining financial institutions subject to its
supervision, to assess the institutions record of neeting the credit needs of its
entire comunity, including | ow and noderate-incone nei ghborhoods, consistent with
safe and sound operation of the institution. Upon conclusion of such examination, the
agency must prepare a witten evaluation of the institutiors record of neeting the
credit needs of its conmunity.

Thi s docunent is an evaluation of the Comunity Reinvestment Act (CRA) performance of
County Bank of Chesterfield, Mdlothian, Virginia, prepared by The Federal Reserve
Bank of Richnond, the institutions supervisory agency, as of March 10, 1997. The
agency rates the CRA performance of an institution consistent with the provisions set
forth in Appendix A of 12 CFR Part 228.

| NSTI TUTI ONS CRA RATING This institution is rated Satisfactory.

The bank=s | oan-to-deposit rati o appears reasonable in relation to demand for credit
in the assessment area. A mpjority of |oans sanpled during the exani nation were
extended to borrowers and businesses within the assessment area. The institutios

l ending within the assessnent area to borrowers of different incones and busi nesses of
di fferent sizes exceeds the standards for satisfactory performance. Furthernore, the
geographi c distribution of these | oans appears reasonabl e given area denpgraphics.



The following table indicates the performance | evel of County Bank of Chesterfield
with respect to each of the five performance criteria.

SMVALL County Bank of Chesterfield
I NSTI TUTI ON PERFORMANCE LEVELS
ASSESSMENT
CRI TERI A
Exceeds Meet s Does not
St andar ds St andar ds meet
for for St andar ds
Sati sfactory Sati sfactory for
Per f or mance Per f or mance Sati sfactory

Per f or mance

Loan to Deposit

Ratio X
Lending in
Assessnment
Ar ea X
Lending to

Bor rower s of

Di fferent |ncones
and to businesses
of Different Sizes X

Geogr aphi ¢
Di stri bution of
Loans X

Response to No conpl aints have been received since the prior
Compl ai nt's exam nati on.




DESCRI PTI ON OF | NSTI TUTI ON

County Bank of Chesterfield operates three offices in Chesterfield County, Virginia.
As of December 31, 1996, the bank had assets of approximately $79 million, of which
60% were | oans. Various |oan products are avail able through the institution,
including credit for small business devel oprment, residential nortgage, and consumer
purposes. The |l oan portfolio as of December 31, 1996, included the followi ng: 69%
commercial, 20% real estate secured (consunmer and business), and 11% consumer. Based
on the number of |oans originated during the previous year, business and secured
consurmer | oans were identified as the principal credit products offered. The
institutions previous CRA rating was satisfactory.

DESCRI PTI ON OF ASSESSMENT AREA

The bank=s assessnent area enconpasses the central portion of Chesterfield County,
Virginia, and consists of 31 census tracts. O these census tracts, one is | ow

i ncone, 18 are mddle-inconme, and 12 are upper-inconme. There are no noderate-incone
census tracts within the assessnent area. The county is located in the east-centra
portion of the Commnwealth and is part of the Richnond-Petersburg Metropolitan
Statistical Area (MSA). The follow ng table provides assessnent area denographics by
the income level of fanilies and the percentage of |local residents living in census
tracts of varying incones.

Low- Moder at e- M ddl e- Upper - Tot al
| ncone | ncone I ncone I ncone
Percent age of Area
Families by Incone Level 9% 15% 27% 49% 100%
Per cent age of Popul ation
Residing in Census
Tracts by Income Level 1% None 54% 45% 100%

The econony of the local comunity is well diversified with a m xture of
manuf act uri ng, service, and Government enploynment opportunities. According to 1990
census data, the assessment area has a popul ati on of 134,447 and a high median fanily

i ncome of approximtely $55,830. Some of the areas nmmjor enployers include Phillip
Morris, Reynolds Metals Conpany, Ukrops Supernmarkets, AlliedSignal, Inc., and Defense
General Supply Center. Retail and whol esale trade also account for a substantial

portion of the areas economic activity. The current unenploynent rates for
Chesterfield County, the Ri chnond-Petersburg MSA, and the Conmonweal th are 3.1% 3.8%
and 4.5% respectively. The 1996 nmedian fanmly income for the Ri chnond-Petersburg MSA
is $49, 300.

A community contact was also recently performed with a | ocal econom c devel opnent
organi zation to further assist in evaluating the banks CRA performance. According to
the contact, additional small business financing and comrercial relocation |oans would
further pronote devel opnent in the county.



CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A

LOAN- TO- DEPGSI T RATI O

The average | oan-to-deposit ratio for the previous six quarters is 65%and is

consi dered reasonabl e given the institutions size, location, financial capacity, and
current | ocal econonmic conditions. County Bank of Chesterfield' s level of lending is
consi dered responsive to area | oan demand. The average | oan-to-deposit ratio for
banks headquartered in netropolitan areas of Virginia of simlar asset size to County

Bank of Chesterfield is 70%

LENDI NG I N ASSESSMENT AREA

A sanpl e of 60 secured consuner

within the assessnment area.

| oans and 55 business | oans extended within the
previous six months was reviewed to determine the institutior vol une of
As illustrated by the chart

| endi ng

below, a majority of the

nunber and dol |l ar anounts of the sanpled | oans were provided to residents of the

assessnent area.

Compari son of Credit

Ext ended | nsi de and Qutside of Assessnent Area

| nsi de Assessnent Qut si de Assessment Tot al
Ar ea Ar ea

Total Nunber of
Loans 70 45 115
Percent age of Tot al
Loans 61% 39% 100%
Total Ampunt of
Loans (000's) $1, 916 $1, 800 $3, 716
Percent age of Tot al
Anmpunt 52% 48% 100%

LENDI NG TO BORROVWERS OF DI FFERENT | NCOVES AND TO BUSI NESSES OF DI FFERENT Sl ZES

The following charts illustrate the distribution of the sanpled secured consunmer and

busi ness | oans extended to borrowers of different

di fferent sizes.

incone | evels and to busi nesses of




Distribution of Loans by Incone Level of Borrower

Secured Consuner Loans

Low- Moder at e- M ddl e- Upper - Tot al
I ncone | ncone | ncone I ncone

Total Nunber of
Loans 13 11 8 8 40
Per cent age of
Total Loans 32% 28% 20% 20% 100%
Total Ampunt of
Loans (000's) $80 $133 $87 $128 $428
Per cent age of
Total Loans 19% 31% 20% 30% 100%

As evi denced above, the review of sanpled | oans suggests that the bank has been
successful in lending to borrowers of all income levels. The portion of secured
consurmer | oans extended to | ow and noderate-income applicants (60% substantially
exceeds the 24% of fanmilies within the assessment area considered | ow and noderate-
i ncone. M ddl e- and upper-incone fanmlies conprise 27% and 49% of the | ocal

communi ty, respectively.

Distribution of Loans by Size of Business

Revenues < $1 Revenues > $1 Tot al
MI1Ilion MI1Ilion

Total Number of
Loans 25 5 30
Percent age of Tot al
Loans 83% 17% 100%
Total Anpunt of
Loans (000's) $1, 332 $155 $1, 487
Percent age of Tot al
Ampount 90% 10% 100%

The high percentage of the nunber and dollar amounts of | oans extended to businesses
with gross revenues of $1 million or |ess denpbnstrates a willingness to neet the
communi ty=s small business credit needs.

GEOGRAPHI C DI STRI BUTI ON OF LOANS

The review of loan files also included an analysis of |ending among | ow, niddle-, and
upper-incone census tracts within the institution assessment area. As nentioned
previously, there are no noderate-income geographies located in the banis market.

The followi ng charts show the distribution of the secured consumer and busi ness | oans
extended in the assessnent area according to income |evel of census tract.



Di stri bution

of Loans in Assessnent Area by Incone Level of

Census Tract

Secured Consuner Loans
Low- M ddl e- Upper - Tot al

I ncone | ncone | ncone
Total Nunber of
Loans 0 17 23 40
Per cent age of
Total Loans 0% 42% 58% 100%
Total Ampunt of
Loans (000's) $0 $157 $271 $428
Per cent age of
Total Loans 0% 37% 63% 100%

Smal | Busi ness Lendi ng

Low- M ddl e- | ncone Upper - Tot al

I ncone | ncone
Total Nunber of
Loans 0 18 12 30
Per cent age of
Total Loans 0% 60% 40% 100%
Total Ampunt of
Loans (000's) $0 $820 $667 $1, 487
Per cent age of
Total Loans 0% 55% 45% 100%

The geographic distribution of

| endi ng for

both |l oan types is considered reasonabl e
popul ation residing in geographies of various incone |evels.

gi ven the | ocal Al t hough
none of the sanpled | oans were extended within | owincome census tracts, only one of
the 31 census tracts in the assessnent area is considered | owincone. Furthernore,
only 1% of the market population resides in this |owinconme geography.

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ONS

The bank is in conpliance with the substantive provisions of the fair housing and

| ending | aws and regulations. Violations were identified involving the technical
aspects of the Home Mrtgage Disclosure Acts Regul ation C and the Equal Credit
Opportunity Actss Regul ation B. Adequate policies, procedures, and training prograns
have been devel oped to support nondiscrimnation in | ending activities.



