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GENERAL | NFORMATI ON

The Community Rei nvestnent Act (CRA) requires each Federal financia

supervi sory agency to use its authority when exam ning financial institutions
subject to its supervision, to assess the institution's record of neeting the
credit needs of its entire community, including | ow and noderate-inconme

nei ghbor hoods, consistent with safe and sound operation of the institution.
Upon concl usi on of such exam nation, the agency nust prepare a witten

eval uation of the institution's record of neeting the credit needs of its
communi ty.

This docunent is an evaluation of the CRA performance of First Commpnweal t h
Bank, W se, Virginia, prepared by The Federal Reserve Bank of Ri chmond, the
institution's supervisory agency, as of August 4, 1997. The agency rates the
CRA performance of an institution consistent with the provisions set forth in
Appendi x A of 12 CFR Part 228.

I NSTITUTION'S CRA RATING This institution is rated Satisfactory.

The bank=s | oan-to-deposit ratio is considered reasonable given its financial
capacity, current econonic conditions, and demand for credit in the area. A
substantial majority of |oans sanpled during the exanination were provided to
residents of the assessnent area. Furthernore, the banks |evel of lending to
| ow- and noderate-income borrowers approxi mates the proportion of such

fam lies residing in the market area. Due to the use of post office box
nunbers, a geographic analysis could not be conducted.



The following table indicates the performance | evel of First Commonweal th Bank
with respect to each of the five performance criteria.
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DESCRI PTI ON OF | NSTI TUTI ON

First Commmonweal th Bank operates two offices in Wse County, Virginia. The
main office is located in the Town of Wse and a branch office is situated in
the City of Norton, Virginia. As of June 30, 1997, the institution had tota
assets of $48 nillion, of which 48% were |loans. A variety of credit products
is offered including | oans for residential nortgage, commercial, and consumner
pur poses. The |l oan portfolio is conprised of 24%real estate secured

(busi ness and consuner), 60% consuner, 15% comercial, and 1% ot her | oans.
Based upon the volunme of |oans originated during the previous year, both
consumer | oans secured by motor vehicles and unsecured consuner | oans were
identified as principal credit products. First Conmonweal th Bank received a
Satisfactory rating on its previous CRA eval uation.

DESCRI PTI ON OF ASSESSMENT AREA

The institutiorrs assessment area includes all of Wse County, Virginia and
the i ndependent City of Norton, Virginia. According to 1990 census data, the
assessnment area has a popul ati on of 43,820 residents. The assessnent area is
comprised of 22 Block Numbering Areas (BNAs). The nine | owincome BNAs
included within the assessnent area are unpopulated. O the renmining 13
popul at ed BNAs, seven are noderate-income, five are m ddl e-incone, and one is
upper-incone. The chart bel ow depicts the denographics of Wse County and the
City of Norton by the income |evel of the famlies residing in the area.

Percentage of Families in the Assessnment Area by |Incone Level

Low- Moder at e- M ddl e- Upper - Tot al
I ncone I ncone I ncone I ncone

Per cent age

of Famlies 30% 20% 19% 31% 100%

The followi ng table portrays the percentage of assessnent area popul ation
residing in low, nmoderate-, mddle-, and upper-incone BNAs.

Popul ati on Percentage within the Assessnent Area by BNA Incone Level

Low- Moder at e- M ddl e- Upper - Tot al
I ncone I nconme I nconme I nconme
Per cent age of
Popul ati on
Resi di ng i n BNAS 0% 52% 38% 10% 100%
The assessment area is primarily rural. The econonmy has traditionally relied

on the coal industry for many enploynment opportunities. However, county

of ficials have continued efforts to reduce | ocal dependence on this industry
because of limted enpl oynent opportunities. Two state prisons are currently
under construction and are scheduled to be conpleted in the spring of 1998. A
Feder al

prison will also tentatively be built in a neighboring county. \When fully
operational, the three prisons are expected to create 1,000 jobs for the

assessnment area and surroundi ng counties. O her enployment opportunities not
related to the coal industry are provided by two |ocal colleges, severa

manuf acturing firms, and retail businesses. As of June 1997, the unenpl oynment
rates for Wse County and the City of Norton were 5.7% and 10. 8%
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respectively, conpared to the jobless rate for the Cormonwealth of 4.7% The
1996 nmedian family inconme for nonnmetropolitan areas of Virginia is $33, 600.

A representative froma |l ocal trade organi zation and a county gover nment

of ficial were contacted during the evaluation to further assist in evaluating
t he bankss CRA performance. The contacts indicated that area banks are
adequately serving the comunity.

CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A

LOAN- TO- DEPGSI T RATI O

The average | oan-to-deposit ratio for banks headquartered in nonnetropolitan
areas of Virginia and of simlar asset size to First Commonweal th Bank ranges
frome65%to 70% for a sixth quarter period ending March 31, 1997. The ratio
for the Commonweal th, however, does not constitute a sound benchmark for
comparative purposes, as it includes banks with branches in nore urban areas
of Virginia that do not have the relatively high | evels of unenploynment found
in the assessment area. The banks | oan-to-deposit ratio for the previous six
quarters is 54% and is consi dered reasonable given the institutioms financia
capacity, size, location, and current econom c conditions.

LENDI NG I N ASSESSMENT AREA

To determine the institutions volume of lending within the assessnment area, a
sanpl e of 120 consumer credit extensions originated during the previous six
nont hs was revi ewed. The sanple consisted of 63 | oans secured by notor
vehi cl es and 57 unsecured | oans. The lending distribution is represented by
the follow ng table.

Conpari son of Credit Extended |Inside and Qutside of Assessnent Area

Total Loans

I nsi de Assessnent Qut si de Assessnent
Ar ea Ar ea Tot al

Total Number of Loans 112 8 120
Percent age of Total Loans 93% 7% 100%
Total Anpunt of Loans

(000's) $1, 070 $79 $1, 149
Percent age of Total Anopunt 93% 7% 100%
As illustrated above, a substantial najority of the number and dollar amounts

of the sanpled |loans were provided to residents of the assessnent area.

LENDI NG TO BORROVWERS OF DI FFERENT | NCOVES AND TO BUSI NESSES OF DI FFERENT Sl ZES

A review of the 112 sanpl ed | oans extended within the assessnment area was
conducted to anal yze borrower income characteristics. The charts bel ow depi ct
the distribution of |oans secured by notor vehicles and unsecured | oans by
borrower incone |evel.

Di stribution of Loans by |Incone Level of Borrower
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Mot or Vehi cl e Loans

Moder at e- M ddl e- Upper -

Low | ncome | ncone | ncone | ncone Tot al
Total Nunmber of Loans 11 23 11 16 61
Percent age of Tot al
Loans 18% 38% 18% 26% 100%
Total Ampunt of Loans
(000' s) $107 $309 $178 $278 $872
Percent age of Tot al
Loans 12% 36% 20% 32% 100%

Unsecur ed Loans

Moder at e- M ddl e- Upper -

Low | ncome I ncone | ncone | ncone Tot al
Total Nunmber of Loans 22 13 10 6 51
Percent age of Tot al
Loans 43% 25% 20% 12% 100%
Total Ampunt of Loans
(000' s) $44 $49 $74 $31 $198
Percent age of Tot al
Loans 22% 25% 37% 16% 100%

The vol ume of motor vehicle |oans (56% and unsecured | oans (68% nade to | ow
and noder at e-i nconme borrowers exceeds the proportion of such families |iving
within the assessnent area (50% . \When conpared to the distribution of area
fam lies, the percentage of |oans extended to borrowers of different incone

| evel s reasonably approxi mates the popul ati on denographi cs.



GEOGRAPHI C DI STRI BUTI ON OF LOANS

Due to the rural nature of the assessnent area, nost residents not |iving
within the City of Norton use post office box numbers for nmmiling addresses.
As a result, the addresses provided with the sanmpl ed | oans are not indicative
of the borrowerss actual place of residence. Therefore, a geographic

di stribution analysis could not be conducted. Due to this lack of valid
geographic identification information, |oan distribution by borrower incone

| evel was used to evaluate lending activity within the assessnent area.

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ONS

No credit practices inconsistent with the substantive provisions of fair
housing and fair I ending | aws and regul ations were identified. Technica
violations of the Equal Credit Opportunitys Regul ation B were noted.
Adequat e policies, procedures, and training programs have been devel oped to
support nondi scrimnation in lending activities.



