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GENERAL | NFORMATI ON

This docunent is an evaluation of the Community Rei nvestnment Act (CRA) performance of
First Conmmunity Bank, |Inc., Buckhannon, West Virginia, prepared by the Federa
Reserve Bank of Richmond, the institution's supervisory agency.

The eval uation represents the agency's current assessnent and rating of the
institution's CRA performance based on an exam nation conducted as of February 3,
1997. It does not reflect any CRA-rel ated activities that may have been initiated or
di scontinued by the institution after the conpletion of the exanination.

The purpose of the Comunity Reinvestment Act of 1977 (12 U.S.C. 2901), as anended, is
to encourage each financial institution to help neet the credit needs of the
communities in which it operates. The Act requires that in connection with its

exam nation of a financial institution, each federal financial supervisory agency
shall (1) assess the institution's record of helping to meet the credit needs of its
entire community, including | ow and noderate-income nei ghborhoods, consistent with
safe and sound operations of the institution, and (2) take that record of perfornmance
i nto account when deci di ng whether to approve an application of the institution for a
deposit facility.

The Financial Institutions Reform Recovery and Enforcenent Act of 1989,
Pub. L. No. 101-73, anended the CRA to require the Agencies to nmake public certain
portions of their CRA performance assessnents of financial institutions.

Basis for the Rating

The assessnment of the institution's record takes into account its financial capacity
and size, legal inpedinents and | ocal econom c conditions and denographics, including
the conpetitive environment in which it operates. Assessing the CRA performance is a
process that does not rely on absolute standards. Institutions are not required to
adopt specific activities, nor to offer specific types or amounts of credit. Each
institution has considerable flexibility in determining howit can best help to neet
the credit needs of its entire community. In that |ight, evaluations are based on a
review of 12 assessnment factors, which are grouped together under five perfornmance
categories, as detailed in the follow ng section of this eval uation.



ASSI GNMVENT OF RATI NG

I dentification of Ratings

In connection with the assessnent of each insured depository institu-
tion's CRA performance, a rating is assigned fromthe followi ng groups:

Qut st andi ng record of neeting comunity credit needs

An institution in this group has an outstanding record of,
and is a leader in, ascertaining and hel ping to neet the
credit needs of its entire delineated comunity, including
| ow- and noder at e-i ncomre nei ghborhoods, in a manner
consistent with its resources and capabilities.

Satisfactory record of meeting conmunity credit needs.

Needs

An institution in this group has a satisfactory record of
ascertaining and helping to neet the credit needs of its
entire delineated community, including | ow and noderate-
i ncone nei ghborhoods, in a nmanner consistent with its
resources and capabilities.

to inprove record of nmeeting comunity credit needs.

An institution in this group needs to inprove its overal
record of ascertaining and hel ping to nmeet the credit needs
of its entire delineated community, including | ow and
noder at e-i ncome nei ghborhoods, in a manner consistent with
its resources and capabilities.

Substantial nonconpliance in neeting community credit needs.

An institution in this group has a substantially deficient
record of ascertaining and hel ping to meet the credit needs
of its entire delineated community, including | ow and
noder at e-i ncome nei ghborhoods, in a manner consistent with
its resources and capabilities.



DI SCUSSI ON OF | NSTI TUTI ON' S PERFORMANCE

Institution's Rating:

This institution is rated Satisfactory based on the findings presented in the
foll owi ng discussion of the institution's performance.

First Conmmunity Bank, Inc., serves its delineated conmmunities primarily through
direct lending to area residents and businesses. A full line of credit products
is available throughout the local communities. An analysis of lending activity
i ndicates that a substantial majority of credit extensions and denials occur
within the bank's delineated communities, and the distribution of |ending

t hroughout the areas is considered reasonable. The institution's fair |ending
practices, policies, and procedures are appropriate and there is no evidence of
di sparate | ending practices. Furthernore, the institution is generally aware of
any community devel opment and redevel opnent programs within its conmunity and
periodically participates in such prograns.

SCOPE OF EXAM NATI ON

An eval uation of First Comrunity Bank, Inc., was conducted to assess CRA
performance. The assessnment was based on statenents made by bank managenent and
staff, mnutes of the board of directors' neetings, various other bank records,
and di scussions with local public officials. The institution's performnce was
evaluated in the followi ng categories: geographic distribution, marketing and
types of credit offered and extended, comunity devel opnent, fair |ending, and
ascertai nment of community credit needs.

PROFI LE

Description of Institution

First Community Bank, Inc., operates 14 offices and eight automated teller

machi nes (ATMs) located in Nicholas, Preston, Taylor, Upshur, Wbster, and
Woni ng Counties, West Virginia. On Decenmber 30, 1995, the bank, which had been
t he sol e banking subsidiary of FCFT, Inc., segregated its Mercer County
facilities to forma separate affiliated entity, First Comrunity Bank of Mercer
County, Inc. First Community Bank, Inc., subsequently expanded operations into
Preston County, West Virginia, through the acquisition of two branch offices of
Hunti ngt on Nati onal Bank on Septenber 30, 1996.

As of Decenber 31, 1996, the institution had total assets of $357 million, of

whi ch 52% were | oans. Various deposit and credit products are avail abl e through
the institution, including |loans for residential nortgage, comercial, and
consumer purposes. A mpjority of the bank's |loan portfolio (73% consists of

| oans secured by one- to four-famly residential properties and consuner | oans

i ncludi ng single payment, instal ment, and student extensions.



Approxi mately 27% of the bank's | oan portfolio consists of conmercial and

i ndustrial |oans or credit secured by farmand, nultifam |y residentia
properties, nonfarm nonresidential properties, or other real estate to be used
for construction and | and devel opment. Based on the nunber of |oans extended
consurmer | oans for autonmpbiles, personal |ines of credit, and other persona
fam |y or househol d purposes have been identified as the bank's primary credit
products.

Due to the segregation of the Mercer County facilities, both total |oans and
total deposits have fallen dramatically over the previous six quarters.
Furthernore, the purchase of the two Huntington National Bank facilities

i ncreased deposits for First Conmunity Bank, Inc. No |oans were sold in the
transaction. The average | oan-to-deposit ratio for this tine period was 68%
As of Septenber 1996, the average | oan-to-deposit ratio for a majority of West
Virginia institutions of simlar asset size not headquartered within a
Metropolitan Statistical Area (MSA) was 82%

Reasonabl eness of Delineated Conmunity

Concl usi on/ Support

The institution has delineated N cholas, Preston, Taylor, Upshur, Wbster, and
Woni ng Counties, West Virginia as its local communities. Each county is viewed
as a separate, independent community. These delineations neet the purpose of
the regul ation and do not exclude any | ow and noderate-inconme nei ghborhoods.

Assessment Factor K- The institution's ability to nmeet various comunity credit
needs based on its financial condition and size, |egal inpedinents, |oca
econonmi ¢ conditions and other factors.

Concl usi on/ Support
The institution has supported projects promoting economic growth consistent with
its size, financial capacity, and |ocation.

Womning County is located in the southern portion of the state. The popul ation
of this county is 28,990. The | ocal economy, which relies heavily on the
declining coal mning industry, currently has an unenpl oyment rate of 11% while
t he unenpl oyment rate for the State of West Virginia is currently 7.4%

Ni chol as and Webster Counties are located in the south central portion of the
state and are primarily rural with respective popul ati ons of 26,755 and 10, 279.
Maj or industries in the area include coal mning, tinber, and manufacturing.

Ni chol as County al so enjoys sone seasonal enploynent through regional tourism
The econom es, however, renmmin depressed with unenployment rates of 11.4%for
Ni chol as County and 13. 2% for Webster County.



Concl usi on/ Suppor t--contd.

Tayl or and Upshur Counties, located in the north central area of the state, have
a total population of 38,011. These conmunities have traditionally relied on
coal, gas, oil, and tinber as the primary industries for enploynment. As these

i ndustries continue to decline, the area has focused on service oriented

busi nesses such as education, health care, and manufacturing to provide future
job opportunities. Current unenploynment rates are relatively high in both
Taylor (10.79% and Upshur (9.7% as the econonies continue to adjust.

Preston County, West Virginia, the newest addition to the bank's trade area, is
| ocat ed northwest of Taylor County and borders the States of Pennsylvania and
Maryl and. The county has a popul ation of 29,037 and a current unenploynent rate
of 10.6% Major industries in the area include health care, manufacturing, and
education. Additional enploynment opportunities are provided by public utilities
and tourism

Assessment Factor C- The extent of participation by the institution's board of
directors in fornulating the institution's policies and reviewing its
performance with respect to the purposes of the Conmunity Reinvestment Act.

Concl usi on/ Support

The board of directors has adopted a CRA policy and CRA Statement that describe
t he bank's conmitnment and efforts to ascertain and serve the credit needs of its
| ocal conmmunity. |In addition, the directorate receives quarterly reports
concerning new |l oan activity and recent |oan denials. A bank officer summarizes
and presents this information in an additional annual report to the board.

CRA PERFORMANCE
| . GEOGRAPHI C DI STRI BUTI ON AND RECORD OF OPENI NG AND CLOSI NG BRANCHES

Assessment Factor E - The geographic distribution of the institution's credit
extensions, credit applications, and credit denials.

Concl usi on/ Support

The bank currently documents the geographic distribution of credit requests
by zip code. Management prepares spreadsheets on a quarterly basis for

anal ysis and board review These reports reflect a reasonable |oan
penetration throughout the delineated community, including | ow and noderate-
i ncone nei ghborhoods. The follow ng chart denonstrates the bank's | ending
activity within its market area by nunber and dollar anpunt from January 1

t hrough Septenber 30, 1996.




Conparison of Credit Extended Inside and Qutside of Assessnment Area

I nsi de Qut si de

Assessnment Area Assessnment Area Tot al
Total Number of Loans 7,684 821 8, 505
Percent age of Tota
Loans 90% 10% 100%
Total Anpunt of Loans
(000" s) $75, 551 $19, 799 $95, 350
Percent age of Tota
Armount 79% 21% 100%
As illustrated above, a substantial nmajority of the number and dollar amunt

of | oans generated during this tinme period have been provided to borrowers
residing within the local comunities. The bank is an active nortgage

| ender; a review of nortgage | oans nmade during the sanme period revealed a
simlar distribution, with 88% of the nunmber and 84% of the dollar anopunt
extended to local residents. A mpjority of |oan applications denied (85%
during the first three quarters of 1996 were al so received fromresidents of
t he delineated comunities.

Assessment Factor G- The institution's record of opening and closing offices
and providing services at offices.

Concl usi on/ Support

The institution operates 14 offices and eight ATMs that are accessible to al
segnents of its delineated communities, and hours of operation are considered
convenient. Since the previous evaluation, First Conmunity Bank, Inc.
transferred its Mercer County operations to an affiliated institution and
expanded into Preston County with the acquisition of two branch facilities of
Hunti ngton National Bank, Inc. A formal policy that outlines the procedures
for branch cl osings has been adopted as required by the Federal Deposit

| nsurance Corporation |nprovement Act of 1991. The policy enconpasses al

el ements considered responsive to the bank's CRA obligations.

MARKETI NG AND TYPES OF CREDI T OFFERED AND EXTENDED

Assessment Factor | - The institution's origination of residential nortgage
| oans, housing rehabilitation | oans, hone inprovenent |oans, and small
business or small farmloans within its commnity, or the purchase of such
| oans originated in its comunity.

Concl usi on/ Support

The CRA Statenent, approved by the board of directors on February 20, 1996,
identifies a full range of credit services including consuner residential
nort gage, hone inprovement, residential construction, and comrercial | oans.
These types of credit appear responsive to local credit needs and all types
have been extended.




Concl usi on/ Suppor t--contd.

Consumer | oans continue to conprise a majority of the bank's total |oan
portfolio and primarily include credits secured by one- to four-famly
residential properties. As of Decenmber 31, 1996, these |oans represented 49%
of the total |oans outstanding.

The institution provides a variety of financing for real estate rel ated
purposes. A review of bank records indicates that 497 home purchase and
refinance | oans totaling $14.8 million and 682 other real estate secured
loans totaling $21 nmillion were extended during 1996. In addition, 38 hone
equity lines of credit totaling $1 nmillion and 36 construction |oans totaling
$1.6 mllion were made during the sane time period

Mobi | e home | oans, which provide affordable housing to | ow and noderat e-

i ncone residents, are routinely made. During 1996, 35 npbil e hone purchase

| oans totaling $1.2 million, 47 nobile hone secured loans totaling $1.1
mllion, and 226 unsecured nmobile honme loans totaling $2.2 mllion were
extended. Small dollar loans (3,394 during 1996) in anpbunts |less than $1, 500
are al so provided. These |oans often help neet the credit needs of |ow and
noder at e-i nconme i ndi vi dual s.

VWhile the institution is primarily a consuner |ender, |oans for various
busi ness needs are offered. During 1996, the bank made 765 commerci al | oans

totaling $40 nillion, consisting of new, renewed, and refinanced credits.
The institution estimtes that 85% of all comercial |oans originated were
extended to businesses with annual revenues of less than $1 million for

busi ness start up, working capital, and expansi on purposes.

Assessment Factor J - The institution's participation in governnentally
i nsured, guaranteed or subsidized | oan prograns for housing, small
busi nesses, or small farms.

Concl usi on/ Suppor t

The bank is an approved Small Business Admi nistration (SBA) |ender. Two

| oans totaling $98, 700 were made by the institution under this program during
1996.

First Conmunity Bank, Inc., has also participated in the West Virginia
Housi ng Devel opment Fund Hone Repair Program This programexists to
facilitate the extension of subsidized credit to area residents in need of
energency repairs and necessary home inprovenents. The loans are initially
made by the bank to the North Central West Virginia Low I ncome Housing
Corporation, the entity which actually perforns the work. The |oans are then
purchased by the West Virginia Housing Devel opnent Fund. Two such | oans
totaling $18,385 were nade during 1996.

The institution has also made | oans to the North Central West Virginia Low
I ncome Housing Corporation for the construction of | ow and noderate-incone
housing (nmostly within Tayl or County). These credits are made under the
gui del i nes of, and eventually assunmed by, the Rural Housing and Comrunity
Devel opment Service (RHCDS), formerly known as the Farner's Hone

Admi nistration (FmHA). The bank extended five such |oans totaling $231, 089
during 1996.



Assessment Factor B - The extent of the institution's marketing and speci al
credit-rel ated prograns to make members of the community aware of the credit
services offered by the institution.

Concl usi on/ Support

First Conmunity Bank, Inc., advertises |oan and deposit products in a variety
of media including |ocal newspapers and radio stations. Direct nai

campai gns have al so been utilized to increase comunity awareness and product
know edge. Although advertisenents are generally institutional in nature,

t he bank periodically uses these mediums to pronote new | oan and deposit
products. These marketing efforts appear adequate.

COMMUNI TY DEVELOPMENT

Assessment Factor H- The institution's participation, including investnents,
in local comunity devel opnment and redevel opnent projects or prograns.

Concl usi on/ Support

Through its outreach efforts, nanagenment is aware of community devel opnent
activities withinits local comunities and displays a high | evel of
willingness to participate in any such prograns.

Communi ty devel opnment is primarily supported through direct |ending as

evi denced by the volume of | oans generated during 1996. Total |oans
currently represent over half of the institution's total assets; and |ending
| evel s denpnstrate a general responsiveness to |local credit needs given the
struggling econonmies within the bank's | ocal conmunities. Furthernore, the
bank has provided a variety of credit services to neet |ocal real estate and
smal | business needs. As an indication of its conmunity devel opnent efforts,
the institution provided a partial listing of 13 small business start up

| oans totaling $649, 211 which resulted in approximately 44 new jobs within

t he delineated comunities.

First Conmmunity Bank, Inc., participates in the North Central West Virginia
Community Action Mcro Loan Program This |ending programis designed to
provi de working capital and business start up capital for new and high-risk
busi nesses. During 1996, the bank made 11 | oans totaling $106,436 to | oca
busi nesses through the program

As previously nmentioned, the institution participated in the West Virginia
Housi ng Devel opment Fund Hone Repair Program and the North Central West
Virginia Low I ncone Housi ng Corporation |oan progranms. These prograns
provide financing for home repairs and home construction for | ow and
noder at e-i ncome residents.



Assessment Factor L - Any other factors that, in the regulatory authority's
j udgnent, reasonably bear upon the extent to which an institution is hel ping
to neet the credit needs of its entire comunity.

Concl usi on/ Support

The bank routinely donates financial and technical assistance to various
| ocal nonprofit organizations, schools, and conmunity groups. Financi al
donations to these types of organizations totaled $18,240 in 1996.

Furt hernore, senior managenent, directors, and other bank personnel are
actively involved with a variety of organizations including the |oca
chanmbers of conmerce, area housing organizations, and other community
devel opment corporations and i ndustrial devel opnent authorities.

There appear to be no restrictions on the bank's ability to provide credit to
the community consistent with its human and financial resources.

DI SCRI M NATI ON AND OTHER | LLEGAL CREDI T PRACTI CES

Assessment Factor F - Evidence of prohibited discriminatory or other illegal
credit practices.

Concl usi on/ Support

A revi ew was nade of |ending policies, forns, procedures, and 97 accepted and
103 denied | oan applications for consunmer and business credit; and an
interviewwith a |loan officer was performed to deternine conpliance with the
fair housing and fair lending | aws and regul ations. The institution also
perforns a second review of all direct |oan applications. No credit
practices inconsistent with the substantive provisions of the fair housing
and fair lending laws were identified. The review denonstrated an equal
application of credit standards anong all applicants.

Assessment Factor D- Any practices intended to di scourage applications for
types of credit set forth in the institution's CRA Statenent(s).

Concl usi on/ Support

Adequat e policies and procedures supporting nondiscrinmnation in all |ending
and credit activities have been devel oped. Applications are solicited from
all segnments of the bank's delineated comunity, including | ow and noderate-
i ncone nei ghbor hoods.




ASCERTAI NVENT COF COVMUNI TY CREDI T NEEDS

Assessment Factor A - Activities conducted by the institution to ascertain
the credit needs of its conmunity, including the extent of the institution's
efforts to comunicate with menmbers of its community regarding the credit
servi ces being provided by the institution.

Concl usi on/ Support

Qutreach efforts continue to be strong and denonstrate a willingness by the
institution to support local commnity devel opnent. Directors and officers
mai ntain significant relationships with regional housing and econom c

devel opment organi zati ons, trade associations, and civic groups, thereby
provi di ng managenment val uabl e i nsight concerning |local credit needs.
Furthernore, area political, business, and comunity | eaders and
representatives fromconmunity organizations are frequently contacted to
identify the needs and concerns of the local comunities.

10



