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GENERAL | NFORMATI ON

The Community Rei nvestnent Act (CRA) requires each Federal financial supervisory
agency to use its authority when examining financial institutions subject to its
supervision, to assess the institutions record of neeting the credit needs of its
entire comunity, including | ow and noderate-incone nei ghborhoods, consistent with
safe and sound operation of the institution. Upon conclusion of such examination, the
agency must prepare a witten evaluation of the institutiors record of neeting the
credit needs of its conmunity.

Thi s docunent is an evaluation of the Comunity Reinvestment Act (CRA) performance of
Benchmar k Community Bank, Kenbridge, Virginia, prepared by The Federal Reserve Bank of
Ri chnond, the institutiors supervisory agency, as of February 24, 1997. The agency
rates the CRA performance of an institution consistent with the provisions set forth
in Appendi x A of 12 CFR Part 228.

| NSTI TUTI ONS CRA RATING This institution is rated Satisfactory.

The bank=s | oan-to-deposit ratio for the previous six quarters is considered nore than
reasonabl e given the institutions financial capacity and demand for credit in the
community. A mpjority of |oans sanpled during the exam nation were extended to
borrowers residing within the assessment area. Additionally, the banis lending to

| ow- and noderate-income borrowers, as well as throughout geographi es of various

i ncone | evels, appears responsive to community credit needs.



The followi ng table indicates the performance | evel of Benchmark Comunity Bank with
respect to each of the five performance criteria.

SMALL Benchmar k Comruni ty Bank
I NSTI TUTI ON PERFORMANCE LEVELS
ASSESSMENT
CRI TERI A
Exceeds Meet s Does not
St andar ds St andar ds meet
for for St andar ds
Sati sfactory Sati sfactory for

Per f or mance Per f or mance Sati sfactory

Per f or mance

Loan to Deposit

Ratio X
Lending in
Assessnment
Area X
Lending to

Borr ower s of
Di fferent | ncones
and to Busi nesses

of Different Sizes X
Geogr aphi ¢

Di stri bution of

Loans X

Response to
Compl ai nt's

No conpl ai nts have
exam nation

been received since the prior




DESCRI PTI ON OF | NSTI TUTI ON

Benchmar k Community Bank operates its main office in the Town of Kenbridge, Virginia,
and has five branches located in Prince Edward (2), Nottoway (1), Lunenburg (1), and
Meckl enburg (1) Counties, Virginia. As of December 31, 1996, the bank had assets of
approxi mately $151 million, of which 79% were loans. A variety of credit and deposit
products is offered including |loans for residential nortgage, commercial, consuner,
and agricultural purposes. The |loan portfolio as of Decenber 31, 1996, was conprised
of the followi ng: 64%real estate secured, 14% consumer, and 22% comrercial. Based
on the number of |oans extended during the previous 12 nmonths, various types of
residential real estate |oans (consumer purpose) and | oans secured by nmotor vehicles
were identified as the principal credit products offered by the bank. The
institutions previous CRA rating was satisfactory.

DESCRI PTI ON OF ASSESSMENT AREA

The bank=s assessnent area enconpasses all of Prince Edward, Nottoway, and Lunenburg
Counties. The eastern portion of Meckl enburg County, Virginia, (block nunmbering areas
9901, 9902, and 9903) is also included. The assessment area contains 12 geographies
of which two are noderate-income and ten are mddle-income. There are no | ow or
upper-incone bl ock nunbering areas (BNAs) within the market. The follow ng table
provi des assessment area denographics by the income |evel of famlies and the

percent age of popul ation residing in the geographies of varying income |evels.

Low- Moder at e- M ddl e- Upper - Tot al
| ncone I ncone | ncone | ncone

Percent age of Area

Fam lies by Incone

Level 24% 20% 22% 34% 100%

Per cent age of

Popul ati on Residing in

BNAs by I ncone Level None 13% 87% None 100%

The assessnment area is predonminately rural and has a popul ati on of 56, 354, according
to the 1990 census data. The |ocal econony is dependent on agriculture (poultry and

t obacco) and vari ous manufacturing compani es that produce furniture, plastics, wood
furni shings, shoes, clothing, and autonmotive products. The Towns of South Hill and
Farmville serve as the conmmercial and retail centers while the nmany historical sites
contribute to the local tourismindustry. As of Decenmber 1996, the unenpl oyment rates
for Prince Edward, Nottoway, Lunenburg, and Meckl enburg Counties were 4.6% 6.5%
14.1% and 8% respectively. These rates are relatively high conpared to the
Commonweal th-s jobless rate of 3.9% The 1996 nedian fanmily inconme for

nonnmetropolitan areas within the Conmonweal th of Virginia is $33, 600.

A community contact was also performed with a local public official to further assist
in evaluating the banks CRA performance. According to the contact, attracting new

i ndustries, inmproving the educational system and increasing the nunber of affordable
housi ng options are |ocal concerns.



CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A

LOAN- TO- DEPGSI T RATI O

The average | oan-to-deposit ratio for the previous six quarters is 85% and exceeds
expectations for satisfactory performance. Since Septenmber 30, 1995, total |oans have
grown 20% and deposits have increased by 12% The average | oan-to-deposit ratio for
banks headquartered in nonnmetropolitan areas of Virginia and of similar asset size to
Benchmark Community Bank is 72%

LENDI NG I N ASSESSMENT AREA

To determine the institutions volunme of lending within the assessnment area, a sanple
of | oans extended during the previous six nmonths was reviewed. The sanple consisted
of 100 | oans for consuner purposes (37 secured instalment and 63 residential real
estate loans). As illustrated in the chart below, a majority of the number and doll ar
amounts of the sanpled | oans were provided to residents of the assessnment area.

Comparison of Credit Extended Inside and Qutside of Assessnent Area

| nsi de Assessnent Qut si de Assessment Tot al
Ar ea Ar ea

Total Nunber of
Loans 79 21 100
Percent age of Tot al
Loans 79% 21% 100%
Total Ampunt of
Loans (000's) $1, 973 $855 $2, 828
Percent age of Tot al
Anmpunt 70% 30% 100%

LENDI NG TO BORROVWERS OF DI FFERENT | NCOVES

The following charts illustrate the distribution of secured instal nent and
residential real estate loans originated within the assessment area by inconme |evel of
t he borrower.



Distribution of Loans by Incone Level

of Borrower

Secured I nstal nent Loans
Low- I ncone Moder at e- M ddl e- Upper - I ncone Tot al
I ncone I ncone
Total Number
of Loans 8 9 6 7 30
Per cent age
of Tot al 27% 30% 20% 23% 100%
Loans
Tot al Anpunt
of Loans $30 $47 $67 $68 $212
(000" s)
Per cent age
of Tot al 14% 22% 32% 32% 100%
Loans
Distribution of Loans by Incone Level of Borrower
Residential Real Estate Loans
Low- | ncone Moder at e- M ddl e- Upper - I ncone Tot al
I ncone I ncone
Total Numnber
of Loans 5 12 18 14 49
Per cent age
of Tot al 10% 24% 37% 29% 100%
Loans
Tot al Anpunt
of Loans $125 $343 $606 $686 $1, 761
(000" s)
Per cent age
of Tot al 7% 20% 34% 39% 100%
Loans
The bank has been successful in lending to borrowers of all incone levels. The

proportion of secured instal ment

| oans (579% and residential

r eal

extended to | ow and noderate-inconme applicants conpares favorably to the

representation of such fanilies within the assessnment
incone families conprise 22% and 34% of the | ocal

area (449 .
comuni ty,

M ddl e-
respectively.

estate | oans (34%

and upper -




GEOGRAPHI C DI STRI BUTI ON OF LOANS

The review of files also included an anal ysis of |ending among nmoderate- and ni ddl e-
incone BNAs within the institutions assessnment area. As nmentioned previously, there
are no | ow or upper-income geographies located in the bank market. The foll ow ng

charts illustrate the distribution of the sanpled | oans according to incone |evel of
t he census tract.

Distribution of Loans in Assessnent Area by Incone Level

of Census Tract

Secured I nstal nent Loans
Moder at e- M ddl e- | ncone Tot al
| ncone

Total Nunber of
Loans 2 28 30
Percent age of Tot al
Loans 7% 93% 100%
Total Ampunt of
Loans (000's) $15 $197 $212
Percent age of Tot al
Anmpunt 7% 93% 100%

Distribution of Loans in Assessnent Area by Incone Level

of Census Tract

Resi denti al Real

Estat e Loans

Moder at e- M ddl e- | nconme Tot al
| ncone

Total Nunber of
Loans 7 42 49
Percent age of Tot al
Loans 14% 86% 100%
Total Ampunt of
Loans (000's) $188 $1,573 $1, 761
Percent age of Tot al
Anmpunt 11% 89% 100%

mar ket denogr aphi cs.
noder at e-

The geographic distribution of

respectively.

| oans for both credit types reveals that the bank has
mai nt ai ned adequate penetration within the respective census tracts as conpared to

Thirteen percent and and 87% of the market
and mi ddl e-i ncome geogr aphi es,

popul ation resides in



COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ONS

No credit practices inconsistent with the substantive provisions of the fair housing
and fair lending |laws and regul ati ons were identified. Adequate policies, procedures,
and training progranms have been devel oped to support nondi scrimnation in |ending
activities.



