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NOTE:
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institution. The rating assigned to this institution
does not represent an anal ysis, conclusion or opinion of
the federal financial supervisory agency concerning the
safety and soundness of this financial institution.




GENERAL | NFORMATI ON

The Community Rei nvestnent Act (CRA) requires each Federal financia

supervi sory agency to use its authority when exam ning financial institutions
subject to its supervision, to assess the institution's record of neeting the
credit needs of its entire community, including | ow and noderate-inconme

nei ghbor hoods, consistent with safe and sound operation of the institution.
Upon concl usi on of such exam nation, the agency nust prepare a witten

eval uation of the institution's record of neeting the credit needs of its
communi ty.

This docunent is an eval uation of the CRA performance of Virginia Conmerce
Bank, Arlington, Virginia prepared by The Federal Reserve Bank of Ri chnond,
the institution's supervisory agency, as of January 12, 1998. The agency
rates the CRA performance of an institution consistent with the provisions set
forth in Appendix A of 12 CFR Part 228.

I NSTITUTION'S CRA RATING This institution is rated Satisfactory.

The bank's | oan-to-deposit ratio nmeets expectations for satisfactory
performance. A substantial mpjority of |oans sanpled during the exam nation
were provided to residents of the assessnent area. Furthernore, the
institution's lending to | ow and noderate-incone residents and the geographic
di stribution of |ending appear reasonable given the institutior size and

area denogr aphi cs.



DESCRI PTI ON OF | NSTI TUTI ON

Virginia Conmerce Bank is headquartered in Arlington, Virginia and operates
seven offices in the northern Virginia area. As of Septenber 30, 1997, the
bank had total assets of $152 mllion, of which $93 million (61% were |oans.
Vari ous deposit and | oan products are avail able through the institution

i ncludi ng residential nortgage, consuner, business, and agricultural | oans.
The |l oan portfolio as of Septenber 30, 1997, was conprised of 81% real estate
secured (consumer and business), 16% conmercial, and 3% consumer. Based on

t he nunmber of | oans extended during the previous six nonths, commercial and
consunmer unsecured |loans were identified as the principal credit products

of fered by the bank. The institution's previous CRA rating was satisfactory.

DESCRI PTI ON OF ASSESSMENT AREA

Virginia Conmerce Bank's assessment area is conprised of Arlington, Fairfax,
and Prince WIlliam Counties, Virginia, including the Cities of Al exandria,

Fai rfax, Falls Church, Manassas, and Manassas Park, Virginia. The area is
included in the Washington, D.C. Metropolitan Statistical Area (MSA).
According to the 1990 census data, the assessment area has a popul ati on of
approximately 1.4 nmillion and contains 358 census tracts. O these

geogr aphi es, 63 are considered | owincone, 38 are noderate-income, 143 are

m ddl e-i ncome, and 114 are upper-incone. However, only two of the | owincone
census tracts are populated. The 1997 nedian-famly income for the Washington
MSA is $70, 300.

The | ocal econony is growing and offers a variety of enploynent opportunities
i ncludi ng the expandi ng conputer technol ogy industry, the Federal governnent,
i ght manufacturing, teleconmunications, and the service industries. Major
enpl oyers include MClI Tel ecomuni cations Corp.; US Air Goup, Inc.; and

Col umbi a Arlington Hospital. As of Novenber 1997, area unenploynent rates
ranged froma low of 1.5%in Fairfax City to a high of 2.6%in Al exandria
City. The jobless rate for the Comonwealth is 3.4%

A government official was contacted during the exam nation to further assist
in evaluating the bank's CRA performance. The contact indicated that to
support the growi ng nunber of small businesses within the community,

addi tional financing options would be needed.

CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A

LOAN- TO- DEPGSI T RATI O

The bank's level of lending is responsive to area |oan demand. During the
five-quarter period ending Septenber 1997, the quarterly average |oan-to-
deposit ratio for all banks located in netropolitan areas of Virginia and of
simlar asset size to Virginia Commerce Bank ranged from 74%to 76% The
institution's average | oan-to-deposit ratio for the previous five quarters is
71% and neets expectations for satisfactory performance.



LENDI NG I N ASSESSMENT AREA

To determne the institution's volune of

55 of a total

t abl e.

Compari son of Credit

of 69 consuner

I ending within the assessnent area,
of 77 business |oans and 51 of a tota
| oans were revi ewed.

unsecur ed

The lending distribution is represented in the follow ng

Ext ended | nside and Qutside of Assessnent Area

I nsi de Assessment Qut si de Assessnent
Ar ea Ar ea Tot a
Total Number of Loans 90 16 106
Percent age of Total Loans 85% 15% 100%
Total Anmpunt of Loans (000's) $3, 454 $1, 250 $4, 704
Percent age of Total Anopunt 73% 27% 100%
As illustrated above, a substantial nmajority of the number and dollar amounts

of the sanpled |loans were provided to residents of the assessnent area.

LENDI NG TO BORROVWERS OF DI FFERENT | NCOVES

A review of the 42 business | oans and the 48 consuner
within the assessnment

characteristics.

i ncone

unsecured | oans extended
area was conducted to anal yze borrower
The followi ng charts illustrate the distribution of sanpled
| oans to businesses of different sizes and to borrowers of varying incone

| evel s.
Distribution of Loans by Size of Business
Revenues < $ 1 Revenues > $ 1

MI1Ilion MI1Ilion Tot al
Total Number of Loans 28 14 42
Percent age of Total Loans 67% 33% 100%
Total Anopunt of Loans
(000' s) $2, 489 $899 $3, 388
Percent age of Total Anount 73% 27% 100%

The percentage (67% of

mllion or
credit needs.

busi ness

| oans provided to businesses with gross revenues of $1
| ess denonstrates the bank's responsiveness to snal




Distribution of Loans by Incone Level of Borrower
Consuner Unsecured Loans
Moder at e- M ddl e- Upper -
Low | ncome I ncone I ncone I ncone Tot al

Total Number of Loans 11 10 11 16 48

Percent age of Tota

Loans 23% 21% 23% 33% 100%

Total Anopunt of Loans

(000" s) $7 $8 $23 $30 $68

Percent age of Tota

Loans 10% 12% 34% 44% 100%
For purposes of conparison, the chart bel ow depicts the distribution of
fam lies residing in the assessment area according to | ow, noderate-, niddle-

, and upper-incone | evels.

Percentage of Families in Assessnent Area by Incone Level
Moder at e- M ddl e- Upper -
Low | ncome I ncone I ncone I ncone Tot al

Per cent of

Popul ati on 12% 16% 25% 47% 100%
The bank's level of Iending to | ow and noderate-incone borrowers for consumer

unsecured | oans (44% exceeds the proportion (28% of such fanilies in the

communi ty.

GEOGRAPHI C DI STRI BUTI ON OF LOANS

The revi ew

of

| oan files also included an anal ysis of
tracts within the institution's assessnent
only two | owinconme census tracts are popul at ed.
t he geographic distribution of the sanpl ed busi ness and consumer
| oans extended to residents of the assessnent

ar ea.

ar ea.

Distribution of Loans in Assessnent Area by Incone Level

| endi ng anbng census
As nentioned previously,
The follow ng charts depi ct
unsecur ed

of Census Tract

Busi ness Loans

Moder at e- M ddl e- Upper -
Low | ncome | ncone I ncone I ncone Tot al
Total Nunmber of Loans 0 4 17 21 42
Percent age of Total Loans 0% 10% 40% 50% 100%




Moder at e- M ddl e- Upper -
Low | ncome I ncone | ncone | ncone Tot al
Total Ampunt of Loans
(000' s) $0 $275 $937 $2,175 $3, 387
Percent age of Total Loans 0% 8% 28% 64% 100%
Consuner Unsecured Loans
Moder at e- M ddl e- Upper -
Low- | ncone | ncone | ncone Tot al
| ncone
Total Nunmber of Loans 0 7 20 20 48
Percent age of Total Loans 0% 14% 42% 44% 100%
Total Ampunt of Loans
(000' s) $0 $10 $33 $25 $68
Percent age of Total Loans 0% 14% 49% 37% 100%

Ten percent of the business |oans and 14% of the consuner
ext ended in noderate-income census tracts.

assessnment area popul ation residing in noderate-incone census tracts.

none of the sanpled | oans were nade in | owinconme geographies,
assessnment area popul ation resides in these areas.

the sanpled | oans is considered reasonabl e.

unsecured | oans were
This conpares favorably to the 13% of
Al t hough
|l ess than 1% of the

The geographic distribution of

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ONS

No credit practices inconsistent with the substantive provisions of fair
and fair lending |laws and regul ati ons were identified.
Hone Mortgage Di scl osure Actss Regul ation C were noted.
procedures, and training prograns have been devel oped to support

in lending activities.

Techni cal
Adequat e policies,
nondi scri m nati on

housi ng
vi ol ati ons of the




