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NOTE:

This evaluation is not, nor should it be construed as,
an assessnent of the financial condition of this
institution. The rating assigned to this institution
does not represent an anal ysis, conclusion or opinion of
the federal financial supervisory agency concerning the
safety and soundness of this financial institution.




GENERAL | NFORMATI ON

The Community Rei nvestnment Act (CRA) requires each Federal financial supervisory
agency to use its authority when examining financial institutions subject to its
supervision, to assess the institutions record of neeting the credit needs of its
entire comunity, including | ow and noderate-inconme nei ghborhoods, consistent with
safe and sound operation of the institution. Upon conclusion of such examination, the
agency must prepare a witten evaluation of the institutiors record of neeting the
credit needs of its conmunity.

This docunent is an evaluation of the Comunity Reinvestment Act (CRA) performance of
Panplico Bank and Trust Conpany, Panplico, South Carolina, prepared by The Federa
Reserve Bank of Richnmond, the institutions supervisory agency, as of August 5, 1996.
The agency rates the CRA performance of an institution consistent with the provisions
set forth in Appendix A of 12 CFR Part 228.

| NSTI TUTI ONS CRA RATING This institution is rated Satisfactory.

The bank's | oan-to-deposit ratio is considered reasonable given its financial capacity
and demand for credit in the area. A significant mgjority of |oans sanpled during the
exam nati on were extended to borrowers residing within the assessnent area, and the
proportion of credit extensions provided to | ow and noderate-income borrowers exceeds
standards for satisfactory performance. The geographic distribution of |oans

t hroughout census tracts of varying inconme |evels is considered reasonable given the
bank=s | ocati on.



DESCRI PTI ON OF | NSTI TUTI ON

Panplico Bank and Trust Conpany is headquartered and operates two offices in the Town
of Panplico, South Carolina. The institutions main office is a full-service

facility, and its branch office is alimted-service facility perform ng only deposit
and check cashing functions. As of Decenber 31, 1997, the bank had assets of
approximately $23 mllion, of which 38% were credit extensions. Various |oan and
deposit products are avail able through the institution including | oans for residential
nort gage, commrercial, consuner, and agricultural purposes. The |loan portfolio as of
Decenber 31, 1997, was conprised of 65%real estate secured (both commercial and
consumer), 16% agricul tural or conmercial, and 19% consuner. Based on the nunber of

| oans extended during the previous 12 nonths, consumer unsecured and consumer secured
| oans were identified as principal credit products offered by the bank. Panplico Bank
and Trust Conpany received a satisfactory CRA rating at its previous eval uation.

DESCRI PTI ON OF ASSESSMENT AREA

Fl orence County, South Carolina, has been designated as the institutios assessnment
area and is situated in the northeast portion of the state. According to 1990 census
data, the assessnent area population is 114,344. The county is part of the Florence
Metropolitan Statistical Area (MSA) and contains 29 census tracts. O these census
tracts, two are | owincone, six are noderate-incone, 13 are niddle-inconme, and eight
are upper-incone. The two | owincone geographies are |ocated near the City of

Fl orence, and the mpjority of noderate-income tracts surround Lake City. The Town of
Panplico is approximately 20 niles fromboth of these Cities.

The followi ng table provides denpographic information about Florence County regarding
the income |level of fanmilies and the percentage of population living within census
tracts of different income |evels.

Low- Moder at e- M ddl e- Upper -

I ncone I ncone I ncone I ncone Tot al
Percent age of Area
Fami lies by Incone Level 24% 16% 19% 41% 100%
Per cent age of Popul ation
Residing in Census Tract
by Tract |nconme Level 8% 23% 43% 26% 100%

The Town of Pamplico is relatively rural with a 1990 census count of 1,314 residents.
The econony of the town is predom nantly supported by agriculture. Tobacco and

I ivestock production are the primary agrarian activities of the local farners. Oher
area enpl oyers include Morris Lunmber Conpany, AA Builders (truck body manufacturers),
and Delta MIls (textile conmpany). Although the nearby City of Florence and its
environs are currently experiencing significant growth, |ocal economc conditions are
| ess stable in Panplico due primarily to the weakened farm ng industry and | ack of
econom ¢ opportunity. Demand for banking services in the Town of Panplico appears
[imted because of the town's | ow popul ation and current econom c conditions. As of
March 1998, the unenploynment rate for Florence County was 3% The jobless rate for
the state was 2%



A community contact was made with a | ocal
to further assist in evaluating the banks CRA perfornmance.
institutions are adequately nmeeting the credit

that | ocal financia
communi ty.

government officia

CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A

LOAN- TO- DEPGSI T RATI O

For a six-quarter period ending Decenber

deposit ratio for all
of simlar asset size to Panplico Bank and Trust
bank=s average | oan-to-deposit
consi dered reasonable given the institution's financia
econom ¢ conditions.

LENDI NG I N ASSESSMENT AREA

To determine the institution's volunme of
of | oans extended during the previous 12 nonths was revi ewed.

50 of a total of approximtely 226 consuner
consumer secured | oans.

out side the bank's assessnment area

Compari son of Credit

1997, the quarterly average | oan-to-

banks headquartered in netropolitan areas of South Carolina and
Company ranged from 45% to 63%
ratio for the previous six quarters is 46% and is

I ending within the assessnent area,

The cont act

capacity,

during the exam nation
i ndi cat ed
needs of the

and current

| oans i nside and

Ext ended | nsi de and Qutside of Assessnent Area

| nsi de Assessnent

Qut si de Assessment

Area Area Tot a
Total Nunber of
Loans 95 3 98
Percent age of Tota
Loans 97% 3% 100%
Total Ampunt of
Loans (000's) $1, 417 $53 $1, 470
Percent age of Tota
Anmpunt 96% 4% 100%

As illustrated above

a substanti al

majority of the nunmber
sanpl ed | oans were provided to residents of the assessment

and dol | ar
ar ea.

amount s of the

LENDI NG TO BORROVWERS OF DI FFERENT | NCOVES AND TO BUSI NESSES OF DI FFERENT Sl ZES

A review of the sanpled consumer
the assessnment area was conducted to anal yze borrower
following charts illustrate the distribution of these | oans by incone |evel

borr ower.

unsecured (50) and consumer secured (45)

a sanpl e
The sanpl e consisted of
unsecured | oans and 48 of a tota
The chart bel ow depicts the distribution of

| oans within
i ncone characteristics.
of the



Distribution of Loans by Incone Level of Borrower

Consuner Unsecured Loans

Moder at e- M ddl e- Upper -

Low- | ncome I ncone I ncone I ncone Tot al
Total Number of
Loans 20 15 10 5 50
Per cent age of
Total Loans 40% 30% 20% 10% 100%
Total Anopunt of
Loans (000's) $71 $102 $44 $29 $246
Per cent age of
Tot al Anpunt 29% 41% 18% 12% 100%

As illustrated by the chart, 70% of nunber and dollar anpunts of the sanpled consuner

unsecured | oans were extended to | ow and noderate-inconme borrowers. This vol unme of
| endi ng greatly exceeds the percentage of such families (40% wi thin Florence County.

Consuner Secured Loans

Moder at e- M ddl e- Upper -

Low | ncome | ncone | ncone I ncone Tot al
Total Nunber of
Loans 9 11 15 10 45
Per cent age of
Total Loans 20% 25% 33% 22% 100%
Total Ampunt of
Loans (000's) $94 $213 $237 $626 $1, 170
Per cent age of
Tot al Anmpunt 8% 18% 20% 54% 100%

The proportion of consunmer secured | oans provided to | ow and noderate-income
borrowers (45% al so exceeds the percentage of families (40% residing within the
assessnment area.

The distribution of the consunmer unsecured and secured |loans to borrowers of different
i ncones is considered good and indicates a responsiveness to | ocal credit needs.

GEOGRAPHI C DI STRI BUTI ON OF LOANS

The review of loan files also included an analysis of |ending ambng census tracts
within the assessnent area. The followi ng tables depict the distribution of the
sanpl ed consuner | oans according to incone | evel of the geography.



Di stribution

of Loans in Assessnent Area by Incone

Level of Census Tract

Consuner Unsecured Loans
Low- Moder at e- M ddl e-
I ncone I ncone I ncone Upper -1 ncone Tot al
Total Number of
Loans 0 1 47 2 50
Per cent age of
Total Loans 0% 2% 94% 4% 100%
Total Anopunt of
Loans (000's) 0 $2 $233 $11 $246
Per cent age of
Tot al Anpunt 0% 1% 95% 4% 100%
Consumer Secured Loans
Low- Moder at e- M ddl e-
I ncone I ncone I ncone Upper -1 ncone Tota
Total Number of
Loans 0 2 43 0 45
Per cent age of
Total Loans 0% 4% 96% 0% 100%
Total Anount of
Loans (000's) $0 $24 $1, 146 $0 $1, 170
Per cent age of
Total Loans 0% 2% 98% 0% 100%
As illustrated by the tables, the volune of lending within | ow and noderate-incone

geographies (3% is considerably |ower than the percentage of the popul ation residing
in such tracts (31%. However, the geographic distribution of the sanpled |loans is a
reflection of the institution's location relative to these | ow and noderate-incone
tracts. The attached Appendi x shows the census tracts within the bank's assessment
area. As illustrated by the map, the two | owincone census tracts and the mpjority of
noder ate-i ncome tracts are not located in close proximty to the main office of the
bank. Panplico Bank and Trust Conpany is located in census tract 001800, and 77% of
all sanpled | oans were extended to borrowers living within that particul ar census
tract. Furthernore, a high poverty rate (31% of fanilies) in the | ow and noderate-

i ncone tracts suggests that effective | oan demand nay be | ow. Therefore, the
geographic distribution of the bank's lending activity appears reasonabl e.

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ONS

No credit practices inconsistent with the substantive provisions of the fair housing
and fair lending laws and regul ations were identified. Deficiencies of Regulation B
Equal Credit Opportunity Act and Regul ati on & Home Mortgage Disclosure Act were
noted during the exam nation. Adequate policies, procedures, and training prograns
have been devel oped to support nondiscrinmnation in |ending activities.
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