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My name is Maria Rosado; and, I am the president of MHR
Management,
a real estate management
company
based in
Williamsburg, Brooklyn. I am here to speak on behalf of the proposed
merger of Citicorp and Travelers Group.
My testrmony is based on my experience with Citibank’s Community
Development and their commitment to the neighborhoods where we
manage low and moderate-income
properties. Through the HEP
Program, we were able to borrow $10 Million Dollars from Citibank to
renovate 12 buildings in Bedford-Stuyvesant.
We have already
completed seven buildings; and are preparing to initiate phase two of
this restoration work.
Although this venture is modest, it is one of many projects that are
necessary to revitalize the well being of an important community.
Many families, for the first time, see the reality of investment in the
metamorphosis
of their apartments,
their homes,
and their
neighborhood,
It is tangible evidence of the commitment already
made; and suggests a grander, more stable future for communities
already following this dynamic duo.
Everyone benefits from an enlightened acquaintance.
Investment,
loans, insurance, and financial re-education will follow a natural
progression from those already persuaded. And, just as surely, as a
new home engenders real hope, conservation, and commitment, an
educated partner will see the need for savings, insurance and reinvestment in and beyond their self -interests.
This merger, I believe, WIII put all of the needed tools for financial
stability within reach of communities previously under-nourished in
this area, It IS only right that we have an opportunity to learn from the
Biggest and the Best
Thank you
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Director

The Nonprofit Connection provides management assistance to nonprofit, communitybased organizations throughout New York City. For the past 21 years, we have worked
with these nonprofits to improve their administration and operations in order to enhance
the effectiveness of their services.
Citibank has supported

our work since 1977 with grants totalling $125,000.

Since our clients are the human service, arts and community development
organizations that build and strengthen the communities and neighborhoods of New
York City, the goal of my statement today is to present three partnership initiatives that
The Nonprofit Connection has undertaken with Citibank’s support, and to urge that
these kinds of programs be strengthened, should the merger be approved.
First : Citibank has helped The Nonprofit Connection expand the services we provide in
the boroughs of Queens and Staten Island -- boroughs that historically have been
underserved by foundations and corporate funders. Citibank funded us to provide
workshops and technical assistance, and gave grants to the organizations themselves
to pay for technical assistance services to improve fundraising, board development,
financial management, strategic planning, program design and other areas of operation,
Second: In 1993 and 1995, Citibank funded two series of planning workshops for senior
managers of community-based
organizations that receive support from by the bank.
These workshops helped groups -- many of whom had never formally planned their
programs and operations -- to understand the process and to apply strategies that
would increase their effectiveness and strengthen their position vis-a-vis the funding
community.
Third: Since 1996, The Nonprofit Connection has received funding to conduct the
Citibank Community Development Institute, a five-month course aimed at helping
community development corporations (CDC’s) strengthening their sustainability -- in
other words, helping them develop their internal capacity and plan economic
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development
revitalization
residents.

projects. As you know, CDC’s play a critical role in community
and in the creation of opportunity for businesses and low-income

Specifically, the Institute helped these CDC’s to:
Review the needs of their constituents
Strengthen staffing and administrative procedures
Refocus programs
Utilize market analysis and create marketing plans to maximize the potential
success of new initiatives
Prepare and submit economic development projects for financing
Twenty-five CDC’s have participated in three separate Institutes conducted for
organizations from Brooklyn, from Queens and Staten Island, and from the Bronx and
Upper Manhattan --which is currently underway. As a direct result of this participation,
eight CDC’s have raised over $1.5 million from private and public sources to support
new administrative and program initiatives. We are discussing with Citibank the
possibility of extending the program to Westchester County in the fall.
Specific economic development projects developed or refined through the Institute
include:
- Merchant organizing
- Commercial and retail strip development
- Advice and incubator services for small businesses
- increased access to credit and capital for local businesses and home buyers
- The development of for-profit ventures including: a funeral parlor, a book store, a
residential weatherization business, thrift shops, home health care services, and
food service delivery
In addition, the CDC’s were able to develop or strengthen relationships with Citibank:
- Four of the Brooklyn groups were awarded first-round grants in Citibank’s
Partners In Progress program, which provides substantial funding for economic
development projects
- A number of other groups developed new relationships with community relations
officers that helped them to access Citibank funding for the first time
Benefits also accrued to Citibank itself:
- Staff from the Foundation and the community development and loan
departments served as speakers and advisors
- Branch managers, loan officers, and mortgage analysts had an opportunity to
meet with people involved in community building and learn about the work of the
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CDC’s when they attended
projects
Participants

in the Citibank Community

&Q2!@
January-May

sessions where Institute participants

1997

ACCION New York
Astella Development
Corporation
Central Brooklyn Partnership
Cypress Hills Local Development
Corporation
East Williamsburg Valley Industrial
Development
Corporation
Erasmus Neighborhood
Federation
The Fifth Avenue Committee
Ftatbush Development
Corporation
Midwood Development
Corporation
Neighbors Helping Neighbors
Pratt Area Community Council
South Brooklyn Local Development
Corporation

In closing, let
development
development
and technical

Development

presented

their

Institute:

Queens and Staten Island
September 1997-January 1998
Jackson Heights Development
Corporation
Jamaica Business Resource Center
Northfield Local Development
Corporation
Rockaway Development 8
Revitalization Corporation
West Brighton Local Development
Corporation

The Bronx and Upper Manhattan
March-July 1998
Audubon Partnership
The Bronx Council for Economic
Development
Citizens Advice Bureau
Harlem Congregations
for
Community Improvement.
Inc.
Mid-Bronx Senior Citizens Council
The Point Community Development
Corporation
Women’s Housing and Economic
Development Corporation

me say that Citibank has had considerable impact on community
initiatives in New York City -- through its support of CDC’s; community
financial institutions; arts, educational and human service organizations;
assistance organizations like The Nonprofit Connection.

We hope that the new corporate entity -- if it is realized --will expand this commitment
to community building, particularly here in New York.
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Thank you for your attention.

