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% rah Bloom Raskin ,
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From: Staff(footnote 1 Richard Anderson,

William Mitchell,

and Chris Fields end footnote)

Subject. 2012 Budget( footnote 2

The requests in this

memorandum do not include the
(0] |ce§|ns ector %enera

(OIG). The OIG's budget is
submitted separately from the Board's

budget, consistent with the independence
of that office end footnote)

Action Requested _
taff requests that the Board approve the following:

1.A $511.77 million operating budget for 2012,
which includes 2,442 authorized, positions
2.A $17.14 million single-year capital budget for 2012
3.An increase of $22.79 million in multi-year capital funds

Table 1. Summary of 2012 Budget Components
$ in millions (where applicable)

Heading row column 1 ¢omponent
column 2 Current 2011 PpPlan
colump_3 Propased 201P Budget

column 4 Increase
olumn 5 m% Increase
omppnent:Operating

Currert2641-OpRlan-$475-16

Propo$ed 20TZ BUdget $511.77

increage $36.61 m% Indrease 7.7%

Compgpnent:Single-year|Capital

Current 20t OpPtar$4-17
2204

[
mggg %Wﬁﬁ%ﬁﬁyﬁw not yield percentages shown because of rounding.
Component:Positions
Current 2011 OpPlan $2,363
Proposed 2012 Budget $2,442

Summary$79 m% Increase 3.3%
Heading row column 1 Component

A%%R%ét%ﬂ%%@%ﬁﬁg‘a@&m%%} the Strategic Planning Group (SPG) reviewed budget

r Hstm%.lp)qimdsg\é divisions and offices, which included proposed initiatives and potential
column b %6 liicrea _
Component:Multi-year Capital

Current Lffe cycle Budget $702.63
—Proposed 2012 Budget $93.4
L ISR SRR e o WHGASRIRG & 0and Chris Fields.

% The requests in this memorandum do not include the Office of Inspector General (OIG). The OIG's budget is
submitted separately from the Board’s budget, consistent with the independence of that office.
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is to fund remaining work on the Board's strategic

plan and implement recommendations arising from

the 2010 organizational assessment of the Human

Resources function. These increases are partially

offset by decreases in CPS for rulemaking in the

Division of Consumer and Community Affairs and




decreases in outside counsel for the Legal Division. The $2.70 million decrease in actuarially
determined benefits was primarily the result of a change in the methodology for determining the
liability for long-term disability.

Attachment 1 reflects the proposed 2012 operating budget by division, office, or special account;
attachment 2 contains the same information by account classification. As attachment 1 shows,
costs for the Office of Staff Director (OSD) have been reallocated to other divisions and offices.
Initiatives originally planned for OSD have similarly been aligned with the new respective
functional assignments. Abolishment of the office results in budgetary savings of $0.61 million.

New Initiatives and Proposed Savings

During the budget formulation process, the SPG reviewed and discussed more than 60 initiatives
and savings submitted by the Board’s divisions and offices. The initiatives included
requirements stemming from the Dodd-Frank Act, office space needs, technology projects,
staffing requests to meet increased work demands, and infrastructure support. The proposed
2012 budget includes $24.57 million in new initiatives, partly offset by $0.33 million in
proposed savings from printing changes proposed by
the Office of Board Members (BDM). Table 3
breaks out the amounts associated with the proposed

Table 3. Summary of 2012 Initiatives & Savings
by Accounting Classification
$ in milions (where applicable)

initiatives and savings; attachment 3 contains a

complete list of initiatives and savings. A§ t.at?le. 3 éamﬁg:ﬁ;ék olfcqton %m%-‘
shows, over half of the costs for proposed initiatives | |Contractual Professional Services 8.07
Tt IT User Charge 3.15
are for pe.rsonnel expenses for new positions B DepraciationAmortizaon b
included in the 2012 budget proposal. (See position | |rumitwe & Equipment 123
discussion below.) The 2012 initiatives also include | [Software 0.73
$7.48 million related to new data requirements, as e o ggg’
well as $3.30 million for an information technology Total intiatives and savings | $___ 24.24

enterprise project to provide the Board with a new
electronic mail and instant messaging system.
Approximately $7.28 million, or 30.0 percent, of the

Components may not sum to totals and may not yield

percentages shown because of rounding.

total initiatives and savings is related to the increased responsibilities associated with the Dodd-

Frank Act. Several initiatives also contain capital budget requirements and are discussed

separately later in this memo.

Positions

The 2012 initiatives include requests to increase staffing by 112 positions. Fifty-nine of the
requested positions, representing 52.7 percent of the total increase, are needed to implement
requirements of the Dodd-Frank Act. Thirty of the requested positions, representing 26.8 percent
of the total increase, are to address workload demands in the Division of Banking Supervision
and Regulation and the research divisions related (either directly or indirectly) to the financial

crisis or financial stability. The remaining positions address increased workload or infrastructure
support requirements across several other divisions and offices. Hiring for the proposed
positions will be phased in during 2012. A listing of requested positions for each initiative can
be found in attachment 3. Table 4 shows the current and requested positions by division, office,
or special account.
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Table 4. Positions and Employment

Heading row column 1 Divis|on, Office, or Special Accpunt

coldmn 3 Authorized Positiops:As of /172011
colymn 4 Authorized Positiops: PI‘Oje( ted 12/31/2011
colump-5-2012 Positions-Rebuested
column 6 OSD Reahgnment ootnote 3 OSOlrealignment
effective January 1, 2012. Net reductjon for 2 fabolished
posLJtlons end footnote o
column 7 Reporting Changeffootnotg 4 Change in Mahagement Divisioh
reporting for positions relatef to the gooperative education,
worker trainee, and student aide programs end footnote)
column 8 Total Authorized aﬁd Requested P itions
column 9 Percentage Increase 2010 t02011
column 10 Percentage Increase 2011 t02012lend heafling row
Division, Office, or Special Account:Board Members
Aut orlzeg Posjtjons:As o; EF/ 1/2010:88

C

cojumn 2 AutEonzeg Positiops: As-0f 12/31/2010

Authorjzeq Posijtions:As of 1 20:171. 9
Authorized Positions:Projected 12/31/2011:9

2012 Positions Requested:3 OSD Realignment:22

Reporting Change:n/a Total Authorized and Requested Positions:I15
Percentage Increase 2010 10201171 1%

Per(,ellLdge Mcrease 20T 10201272789

D|V|@n Office, or Special Account: Secretary

ﬁut 'Eeg Pos t|ons As 8&1%/; gézonlggr 2L oyment,
Authoriz Posmons PrOJected 12 31/2011:53

2012 Positions Requested:0 OSD Realignment:n/a

Reporting Change:n/a Total Authorized and Requested Positions:53
Percentage Increase 2010 t02011:0.0%

Percentage Increase 2011 t02012:0.0%

Division, Office, or Special Account:Research & Statistics

Authorized Positions: As o; 1%/7?1 2010:296
Autporjzed Posjtijons:A 1:324
Authorized Positions: PrOJected 12/31/2011:325

2012 Posmons Requested 16 OSD Realignment:n/a

Egrp g%‘y‘gg RdvRaseiried ITasitie to’dther divisions. Positions
Pergg éhmg 68 gwise been reallocated. Positions for the Protective Services
: R{l@'ﬂﬂ'}ﬁidﬁ[&iﬁor several other functions have been

D'V'Uﬁil e m‘ AN
Autﬂmﬁe Rﬁ ReVla *{5 et-m.' nmm(dMéBT osifisopat Eofoien XS B feeddgvi@Tit, two positions

. : W odlfmmm ratibadepaity staff director.
Tota’.tmlthmmedddmﬂll?wwem rRatsitiang Ar2Aysisprogramsendfootnoye)Aspart of the OSD
Perzg?f@ @l r@aﬁﬁggﬁl%%aiegﬁ}o OSD, the figures in table 4 reflect e phigposedtchangpadaitions
' Wm@fmﬁﬂnmewmmmymﬁscmmratwe
'égﬁlfdiﬁemﬁ)flﬁwdfeﬁefﬂbﬁ dlrefiteiyions;ahesedpedgransare
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leﬁcﬁpzue &@E %%s P' % %‘ﬁ’s%‘ﬁ%@l%%%@“@ﬁ the budget for this change in

AutEe a gx 4 reflect this change in reporting.

Aut osmon PrOJecte 12 31/2 11: 34

2012 Posmons Requested:35 OSD Realignment:1
Reporting-Changem/a TotatAuthorized and Requested Positions:383
Percentage Increase 2010 t02011:15.9%

Percentage Increase 2011 t02012:10.4%

Division, Office, or Special Account:Consumer &

Communlty Affalrs(footnote 1 Consumer & Community Affairs'

positions as of January 1, 2011 include the reduction of 25
staff for functions planned to transfer to the Consumer
Financial Protection Bureau in the last guarter of 2011 end.footnote)




The net effect of the 2012 initiatives, the OSD realignment, and the change in repotting for MGT
is an increase of 79 positions, bringing the Board’s total authorized position count to 2,442. This
represents a 3.3 percent increase over current total authorized positions; excluding the reperting

change, the increase would have been 4.7 percent.

Capital Budget

The Board’s capital budget incorporates single-year and multi-year compomnenits. Single-year
capital includes purchases or projects planned for completion in the 2012 budget cycle, such as
hardware (file servers), copier replacements, and software application upgrades; multi-year
includes capital projects that will be completed over several budget cycles, such as building

renovations.

The proposed single-year
capital budget of $17.14 million
includes $5.74 million for
routine equipment replacements
and renovations, and $11.40
million to fund specific
initiatives (see table 5). New
single-year initiatives include
increases to the technology
infrastructure to support Board
mandates; upgrades to the Print
Shop equipment; vehicle
barriers; upgrades to the New
York Avenue building; and
major technology-related

projects, such the new e-mail and co

Table S. Single-year Capital
$ in milions

Heading row column 1 Division, Office, or Spe

1al Accoun

—

column 2 2012 Objective column 3 2p12 Initiat
Adjusted Ob#ectlve end heading row

Division, Of

ice, or Special Accoun:Board Menbers

/es columr

42012

2012 Objective $0.09 2012 Initiativey
$ 2.27 2012 Adjusted Objective $ 2.3
Division, Office, or Special Accoun:3ecretary

2012 Objective $0 2012 Initiatives $q 2012 -

Adjusted Objective $0 Division, Offige, or Spec
Accoun;Research & Statistics 2012 Jbjective $(
2012 Initiatives $0 2012 Adjusted OHbjjective $ 0

oOOw

al
.55
55

Division, Office, or Special Accoun:Ipternationgl Finance

2012 Objective $0 2012 Initiatives $d 2012 -
Adjusted Objective $0 Division, Offige, or Spec
Accoun:Monetary Affairs 2012 Objegtive $0-20
2012 Adg'usted @) iective $0 Division| Office, or
Office of Financial Stability Policy & Research

>—C

al
|2 Initiativi
Special Agcount:

ps $0

2017 Objective $0 2012 Tnifiatives $4 2012 Adjusted Objeqtiv0

Division, OTTICE, or Special Accoun:Bankin
oP0Psio LRSI oL
Sune892012 Adjusted Objective $ 1.18

Fion femise of

Divisiorm, Office, or Special-Account:

b ﬁf‘ﬂ:wg I8 bl IBRtR6H End analytical
tools. OSD single-year capital in thmrﬁﬁ%deé m@%ﬁﬁ%@g@ﬁ%\é&t of protective

services equipment was reallocated t d%ﬁ

BDM.

Table 6 provides information
associated with multi-year capital

projects. A significant number of th
project increases address the Board”sHyis{an, Office, or Special
space requiremenits, including $19.9@\ccoy
fhillion for the New York Avenue %8%2 Nd
reconfiguration project, $3.20 millieRivisign, Office, or Special
for Eceles windew upgrades, and so@%z
fillien for the data center renovatiomdjusied Objective $ 17.14

Funding fer the installation of

induetion units at New York Avenue is

fie lenger needed as a standalene

prejeet and will be incorporated in the
building reconfiguration prejeet. No
new multi-gyele projects were added to

Objective $0 2012 Initiatives $0 2012

Projects:eOPF

2012 New Project tife g
Projects:NYA perimeter securltg
2012 New Project Life Budget

(5L b IS G QRHéJ N, Ofiegd HPRAL RbAFRAUNEFEFSEREColUmn 2 2012 Initiat
Bank [09gy “@’éaym fﬁ.L%YSte lymn 3,2012 N Pro'eciiélfife Budget end headin
2012 : ;  [Initiatives $ 19.9(
io Di S|Son%f0[1;f|ce, orZS fglglb_ 201 i 417

ccolin:Staff Director ject % @ J itiati
2013 Wjusted Objective 50 Divisino e, o LAt Suare 2012itlatives $0
eAccoln:Information Technology 2 Ty i‘ﬁ vatlon & visitdd center
2012 |mitiatives $6.45 2012 Adjusterpy i 2043 New-Projddt Life Budget $1°
n:Managemenl Division 201 ’ e%ﬁ}%i %ﬁv(\)llt(:h gear replacepent
2 Initiatives $1.50. 2012 New Pyoject Life Budget $8.9
justed Objective $3.5£ g(r)o'eczts:Da center renov?tlon 50 LA_$Ié1itiatives
Q7 ew Project]Life Budggt|$6.57
olin:BOARD TOTAL 2012 Obpéjjuets:e. enforcemant trainin% center

mitiatives $11.40 2012 2012 Initiatiles $0

2012 New Project Life Budget $5.9¢
Projects:Ecdles window| upgrades 4(12
Initiatives $3.20

2012 New Project Life Budget $4.4(
Projects:Maftin north garage repairp(2012
Initiatives . .

New Project | ife Budget $2 4(
Projects:\Wal ehouse space 2012 Inikiatives $0
2012 New Project Life Budget $2.09
Projects:Eccles elevator 2012 Initiatjves $0

2012 Initiatives $0
1.91

2012 Initiatives $0 2012 New Project Life Budget $0.

g‘rgjfgcts_:NYA mc}{uflr%r}nﬂmts i
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the 2012 budget.

Although the multi-year capital budget includes funding for design work related to the Martin
Building renovation and visitor center project, the budget does not include costs for the
renovation work itself; the budget also does not include funding for relocating the Board’s data
center. Staff continue to analyze potential costs associated with these projects and
recommendations (to include necessary investments) will be addressed as part of the ongoing
strategic planning effort.

Budget Risks

The SPG and division and office directors identified several risks for the 2012 budget. An
overarching concern discussed by the SPG and the directors throughout the budget process is
whether the Board’s proposed 2012 budget will be properly aligned with the requirements
identified in the Board’s 2012-15 strategic plan. Board staff and independent consultants have
been working for the past several months with the governors, directors, and other senior leaders
across all divisions and offices to develop a set of strategic issues and to identify the personnel,
data, technology, space, and other infrastructure support needed to effectively implement the
strategic direction. Based on the work completed to date, staff believe that the 2012 budget is
consistent with the preliminary set of strategic issues that have been identified. Although
additional investments will be needed over the strategic planning horizon, the 2012 budget
provides a solid “down payment” on the resource requirements that the plan will address when
completed in the first quarter of 2012.

Other risks to the 2012 budget remain largely consistent with risks identified during the prior
year. In particular, the Board’s ability to attract and retain qualified staff to meet the challenges
created by passage of the financial reform legislation and continue to meet the demands of
ongoing work requirements remains a concern, for a variety of reasons. First, the Board will
continue to face challenges in finding and hiring qualified staff because of increasingly
competitive markets in the federal and private sectors. In addition, divisions and offices will
face the challenge of once again effectively absorbing a large number of positions in a short time
period, and projected growth by the other federal financial regulators and the Consumer
Financial Protection Bureau will require the Board to act quickly to compete for and recruit the
most qualified applicants.” Meanwhile, turnover in leadership positions will require a more
formal and consistent approach to managing top talent. And for staff who continue to work long
hours dealing with the aftermath of the financial crisis and added requirements of the Dodd-
Frank Act, work-life balance has become an issue.

Attachments

? Title X of the Dodd-Frank Wall Street Reform and Consumer Protection Act established the Consumer Financial
Protection Burean (CFPB) and requires the Board to fund the CFPB from the combined earnings of the Federal
Reserve System. The new bureau regulates consumer financial products and services in compliance with federal
law.
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Attachment 1
2012 Operating Budget by Division, Office, or Special Account
$ in milllans

column 3 2012 Base Budget column # 2012 Ipitiativeqd column|5 2012 Bavings
column 6 Adjusted 2012 Objective cglumn 7 @SD Realignment columi 8 Final[2012 Bydget Oﬂ'ective
column 9 Percentage Increase Over 2011 Opgerating Plan end heading row
Divigion, Office, or Special Account:Board Mgmbers Qperating Plan $ [18.57 2012 Basqd Budget|$ 18.43
201P Initiatives $ 0.81 2012 Savings § (0.33) 012 Ohjective $ 18.92 ®SD Redlignmenf $ 5.82
Fingl 2012 Budget Objective $ 24.74 Percentage Increase Over 2011 Pperating Plan 38.2%
Division, Office, or Special Account:Secretary] Operating Plan {5 8.62
201p Base Budget $ 8.90 2012 Initiatives $ 0J2012 Sgvings $ P
201P Objective $ 8.90 OSD Realignment $ 0 Final 2012 Budgpt Objecfive $ 8.90
Percentage Increase Over 2011 Opefating Plan 3.2%
Division, Office, or Special Account:Research| & Statidtics Opdrating Plan $ 57,84
201P Base Budget $ 59.072012 Initiatives $ 1.11
201J2 Savings $ 0 2012 Objective $ 60.18 OSP Realignment § 0
Final 2012 Budget Objective $ 60.18 |Percentage Incrg¢ase Over 2011 Pperating Plan 4]1%
Division, Office, or Special Account:Internatiopal Finahce Opefating Plan $ 22.p5
201p Base Budget $ 22.04 2012 Initiatives $ 0.63 20112 Savings $ 0 2012 Objective $ 22.68
OSD Realignment $ 0 Final 2012 Budget ObjI ective $ P2.68

Percentage Increase Over 2011 Operating Plan 2.8%
Division, Office, or Special Account:Monetary|Affairs Qperating Plan $[{23.75 2
201P Base Budget $ 25.79 2012 Initiatives $ 1.88 2012 Savings $ 0 2012 Objective $ 27.67
OShReatigmment$ 0 Fimal 2012 Buligetr Objgctive $P7.67
Percentage Increase Over 2011 Opefating Ptam 16:5%0
Division, Office, or Special Account:Qffice of Financia| Stability Policy & Research Opefating Plan $ 2.73
201P Base Budget $ 2.64 2012 Initiatives $ 0}42 2012 Saving$ $ 0 2012 Objective $ 3.06 OSD Realignment $ 0.30
Final 2012 Budget Objective $ 3.37 Hercentafie Increqase Ovet 2011 Operating| Plan 23[5%
DiviS@ainpdadiisOtay@bt SBEL6 alkib\ @0 bdBpaniercpriagis o | tiaadsedoguatimgon Operating Plan $ 74.98
2012 Base Budget $81.63 2012 Initiatives $ 10.00 2012 Savings $ 0 2012 Objective $ 91.63
0OSD Reatigayrtens B01&3fdmt REREIBridgmtGiebtidevd g thddrckiommtage Increase Over 2011 Operating Plan 22.6%
Division, Office, or Special Account:Consumer & Community Affairs Operating Plan $ 26.49

2012 Base Budget $ 22.88 2012 Initiatives $ 0.53 2012 Savings $ 0 2012 Objective $ 23.41 OSD Realignment $ 0

Final 2012 Budget Objective $ 23.41 Percentage Increase Over 2011 Operating Plan -11.6%

Division, Office, or Special Account:Legal Operating Plan $ 21.06 2012 Base Budget $ 19.70

2012 Initiatives $ 0.53 2012 Savings $ 0 2012 Objective $ 20.23 OSD Realignment $ 0

Final 2012 Budget Objective $ 20.23 Percentage Increase Over 2011 Operating Plan -4.0%

Division, Office, or Special Account:Reserve Bank Ops & Payment Systems Operating Plan $ 31.97

2012 Base Budget $ 33.12 2012 Initiatives $ 0.60 2012 Savings $ 0

2012 Objective $ 33.72 OSD Realignment $ 0 Final 2012 Budget Objective $ 33.72

Percentage Increase Over 2011 Operating Plan 5.5%

Division, Office, or Special Account:Staff Director Operating Plan $ 11.54

2012 Base Budget $ 11.68 2012 Initiatives $ 0.38 2012 Savings $ 0

2012 Objective $ 12.06 OSD Realignment $ (12.06) Final 2012 Budget Objective $ 0

Percentage Increase Over 2011 Operating Plan -100.0%

Division, Office, or Special Account:Information Technology Operating Plan $ 68.96

2012 Base Budget $ 69.85 2012 Initiatives $ 9.16 2012 Savings $ 0

2012 Objective $ 79.010SD Realignment $ 0 Final 2012 Budget Objective $ 79.01

Percentage Increase Over 2011 Operating Plan 14.6%

Division, Office, or Special Account:Management Division Operating Plan $ 107.71

2012 Base Budget $ 117.03 2012 Initiatives $ 1.87 2012 Savings $ 0 2012 Objective $ 118.70

OSD Realignment $ 5.04 Final 2012 Budget Objective $ 123.74 Percentage Increase Over 2011 Operating Plan 14.9%
Division, Office, or Special Account:Information Technology Income Operating Plan $ (28.79)

2012 Base Budget $ (31.29) 2012 Initiatives $ (3.15) 2012 Savings $ 0 2012 Objective $ (34.44) OSD Realignment $ 0
Final 2012 Budget Objective $ (34.44) Percentage Increase Over 2011 Operating Plan 19.6%

Division, Office, or Special Account:Residual Retirement & Insurance Operating Plan $ 12.92

2012 Base Budget $ 10.37 2012 Initiatives $ 0 2012 Savings $ 0 2012 Objective $ 10.37

OSD Realignment $ 0 Final 2012 Budget Objective $ 10.37 Percentage Increase Over 2011 Operating Plan -19.8%
Division, Office, or Special Account:Special Projects Operating Plan $ 14.25 2012 Base Budget $ 14.82

2012 Initiatives $ 0 2012 Savings $ 0 2012 Objective $ 14.82 OSD Realignment $ 0 Final 2012 Budget Objective $ 14.82
Percentage Increase Over 2011 Operating Plan 4.0%

Division, Office, or Special Account:Savings & Reallocation Operating Plan $0 2012 Base Budget $0

2012 Initiatives $ 0 2012 Savings $ 0 2012 Objective $ 0 OSD Realignment $ 0 Final 2012 Budget Objective $ 0
Division, Office, or Special Account:BOARD SUB-TOTAL Operating Plan $ 474.66 2012 Base Budget $ 486.68

2012 Initiatives $ 24.56 2012 Savings $ (0.33) 2012 Objective $ 510.92 OSD Realignment $ (0.61)

Final 2012 Budget Objective $ 510.30 Percentage Increase Over 2011 Operating Plan 7.5%

Division, Office, or Special Account:Extraordinary Items(footnote 1 _
Extraordinary ltems.includes ar d expensed.tor v of Consumer.Einances end footnote)

Heaing Tow cotummn L Division, Officy; or Speciat Ac,iounr cotommn "rZyEll OpegratingPlan




Attachment 1
2012 Operating Budget by Account Classification
$ in millions

column 4 2012 initiatives cdlumn 5 2012 Savings colump 6 Adjusted 2012 Dbjective jcolumn 7{0OSD
IF§|e lignment column 8 Final 2012 Buldget Objgctive colymn 9 Pe crease Qver 2011 Operating
Ac :
2012 Savings $ 0 Adjusted
Objective $ 294.09 .
Pe entage Herease-Over361t Opc g Plap50cAgeount-Clgssificatio I.RCt;ICIIIrIItJ
OpetatingPtarr$3785
2012 Base Budget $ 37 26 012 initiatives $ 1/13 2012 Havings $0 Adjusted 2012 Opjective $38.40 OSP
Realignment $ (0.04)
Final 2012 Budget Objectiveé $ 38.36 |Percentage Increase Over 2011 Operating Plan 1.3% Acgcount
Classification:Employee Insurance Operating Flan $ 27.05
2012 Base Budget $ 23.87 P012 initiatives $ 0,79 2012 Savings $0 Adjusted 2012 Opjective $24.66 OSD
Realignment $ (0.03)
Final 2012 Budget ObjectivJe $ 24.63 Percentage Increase Over 2011 Operating Plan -8.9%
Account Classification:Sub-fotal Perspnnel Services Operating Plan $ 343.03 2012 Base Budget $ 345.p8
2012 initiatives $ 12.33 201p Savingg $0 Adjusted 2012|Objective $357.60|{0SD Realignment [$ (0.53)
Final 2012 Budget Objectiveé $ 357.07 Percentage Increase Over 2011 Opgrating Plan 4.1%
Account Classification:Postage & Shipping Opérating Plan $ 0.69|2012 Base Budget|$ 0.75 2012 initiatives $ 0
Adjusted 2012 Objective $0}75 OSD Realignment $ 0 Fipnal 2012 Budget Opjective $/0.75
Percentage Increase Over 2011 Opefating Plap 9.0%
Account Classification: Travel Expensgs Operaﬁng Plan $ 12.77 2012 Base|Budget $§ 13.21 20[12 initiatiyes $ 0.23
2012 Savings $0 Adjusted 2012 Objective $13/44 OSD Realignment $ (0.0B) Final 2p12 Budgpgt Objective $ 13.41
Percentage Increase Over 2011 Opefating Plah 5.0%
éccount Classification: Telecommunidations Operating Plan $ 5.02 2012 Bgse Budggt $ 6.58 2012 initiafives
0.30 2012
Savings $0 Adjusted 2012 Qbjective $6.88 OSD Realignment $ O|Final 2012 Budget|Objectivg $ 6.88
Perncentage Increase Over 2011 Opefating Plap 37.1%
éc tount Classification:Printing & Binding Operating Plan $ 2.14 2p12 Base|Budget $|2 25 201P initiativgs
008 2012
Sa:*ings $(0.06) Adjusted 2012 Objeqtive $2.27 OSD Regalignment $ 0 Fina) 2012 Budget Objdctive $ 2.7
Percentage Increase Over 2011 Opefating Plap 6.3%
Acgount Classification:Publications Operating Plan $ 0.82 2012 Base Budget $ 0.92 P012 initiatives $ 0
2012 Savings $(0.27) Adjusted 2012 Dbjective|$0.65 O$D Realignment $ § Final 2012 Budget Objective $ 0.65
Percentage Increase Over 2011 Opefating Plah -20 6%
Account Classification:Statipnery & Suppls Operating Plan $ 1.60/2012 Bage Budget|$ 1 62 2012 initiatjves $ 0.03
2012 Savings $0 Adjusted 2012 Objective $1.65 OSD Realignmept $ 0 Finhl 2012 Blidget Objective $ 1.65
Percentage Increase Qver 2011 Opefating Plah 2.8%
Acqount Classification:Cafeleria Opelating Plah $0 2012 Base Budget $ 0 2012 initigtives $ 0
2012 Savings $0 Adjusted 2012 Objective $0 PSD Realjgnment $ 0 Final 2012 Buddet Objectjve $ 0

Acgount Classification:Software Operating Pla $ 1081 2012 Basg¢ Budget {5 10.91 2p12 initiatjves
$ 0}£32012 Savings $0

Ad} i1sted-2012 Obiective $111 64 OSO Realignment $ 0 Final 2012 Rlldgpf thPTi\Ip b 11 64

PerCerreags [iretem (YoaF 79 13 Cohes/dRRg BYes £y dgcause of rounding

Account Classification:Furniture & Equip Operating Plan $ 9.20 2012 Base Budget $ 7.76 2012 initiatives $ 1.23

2012 Savings $0 Adjusted 2012 Objective $8.99 OSD Realignment $ (0.01) Final 2012 Budget Objective $ 8.98

Percentage Increase Over 2011 Operating Plan -2.4%

Account Classification:Rentals Operating Plan $ 9 19 2012 Base Budget $ 16.09 2012 initiatives $ 0

2012 Savings $0 Adjusted 2012 Objective $16.09 OSD Realignment $ 0 Final 2012 Budget Objective $ 16.09

Percentage Increase Over 2011 Operating Plan 75.0%

Account Classification:Books & Subscriptions Operating Plan $ 0.97 2012 Base Budget $ 1 13 2012 initiatives $ 0

2012 Savings $0 Adjusted 2012 Objective $1.13 OSD Realignment $ 0 Final 2012 Budget Objective $ 1.13

Percentage Increase Over 2011 Operating Plan 16.6%

Account Classification:Utilities Operating Plan $ 3.95 2012 Base Budget $ 3 90 2012 initiatives $ 0

2012 Savings $0 Adjusted 2012 Objective $3.90 OSD Realignment $ 0 Final 2012 Budget Objective $ 3.90

Percentage Increase Over 2011 Operating Plan -1.2%

Account Classification:Repairs & Alterations Bldg Operating Plan $ 3.03 2012 Base Budget $ 3.11 2012 initiatives $ 0

2012 Savings $0 Adjusted 2012 Objective $3.11 OSD Realignment $ 0 Final 2012 Budget Objective $ 3.11

Percentage Increase Over 2011 Operating Plan 2.6%

Account Céassification:Repairs & Maintenance F&E Operating Plan $ 2.20 2012 Base Budget $ 2.32 2012

initiatives $ 0.03

2012 Savings $0 Adjusted 2012 Objective $2.35 OSD Realignment $ 0 Final 2012 Budget Objective $ 2.35

Percentage Increase Over 2011 Operating Plan 6.6%

Account Classification:ARC Expenses/R&S Operating Plan $ 0.84 2012 Base Budget $ 0.85 2012 initiatives $ 0

2012 Savings $0 Adjusted 2012 Objective $0.85 OSD Realignment $ 0 Final 2012 Budget Objective $ 0.85 1.2%

Account Classification:ARC Income/R&S Operating Plan $ (0.84) 2012 Base Budget $ (0.85) 2012 initiatives $ 0

2012 Savings $0 Adjusted 2012 Objective $(0.85) OSD Realignment $ 0 Final 2012 Budget Objective $ (0.85)
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Attachment 3
2012 Initiatives & Savings
$ in millions

Heading fow column 1 Division column 2 Initiatives & Savings Tltde-column 3 Qperating
Costs colpmn 4 2012 Capital Costs
column 5|Positions end-heading row
Pifv sion:BDM Initiatives & Savings TltJe:Digital Media Services Unit Expans. & Network
nfrastructure
(Dig. Media Analysts) Operating Costs $ 0.28 2012 Capital Costg S 0.08 3ositionf 2
Divjsion:BDM Initiatives & Savings TltJe:Video Studio Operating {Costs $Q
2012 CaE ital Costs S 0.30 Positions 0 ,l
Div|sion:BDM Initiatives & Savings TltJe:Reporting Forms Produgtion Support Fogms Analyst
Operating Costs $0.10 2012 Capital Costs S 0 Positions 1 .
Divjsion:BDM Initiatives & Savings TltJe:Print Shop Technology .
Upgrade/Equipment Replacement OPeratin Costs $0.43 2012 Qapital Costs S 1{90 Positions 0
Division:BDM Initiatives & Savings TltJe:Federal Reserve Reguldtory Seryice & Regulatign Pamphlets
Operating Costs $(0.18) 2012 Capital Costs S Positions 0 -
Divjsion:BDM Initiatives & Savings TItJe:Casebound FOMC Transcripts Qperating Costs $(0.09)
2012 Cayital Costs S 0 Positions 0 B i
Divjsion:BDM Initiatives & Savings TltJe:Printing/Paper Costs Reduction Qperating Costs|$(0.06)
2012 Cagital Costs S 0 Positions 0 )
Biv si_on:Fgcs Initiatives & Savings TltJe:Economists Operating Cpsts $0.30 2012 |Capital [Costs S 0

ositions .
Div|sion:R&S Initiatives & Savings TltJe:Economists Operating Cpsts $0.25 2012 [Capital
Costs S Pgsiti,o,ns. 4 . . .
Divjsion:R&S Initiatives & Savings TltJe:Research Assistants
Operating Costs $0.12 2012 Capital Costs S 0 Positions 2
Divjsion:R&S Initiatives & Savings TltJe:Research Systems Analysts
Operating Costs $0.27 2012 Capital Costs S 0 Positions 3
Divjsion:R&S Initiatives & Savings TltJe:Research Systems Analysts
Operating Costs $0.18 2012 Capital Costs S 0 Positions 2
Division:IF Initiatives & Savings TltJe:Responsibilities under the DFA
PhD Economist positions; 2 new and 3 seasoned) Operating Costs $0.5% 2012 Qapital

osts S O Posijtions 5 . .
Div[sion:IF Initiatives & Savings TltJe:Data Resources Operating Costs $Q.12 201p
Capital Cpsts S 0 Positions 0
Division:IIF Initiatives & Savings TltJe:Host the Meetings of Central Bank Governofs
of the Amgricas in May 2013 Operating Costs $0 2012 Capital Costs S 0 Positiong O
Division:MA Initiatives & Savings TltJe:Rewrite of FOMC Notes Applications Operating
Costs $0.83 2012 Capital Costs S 0 Positions 0
Div{sion:MA Initiatives & Savings TltJe:Positions deferred from 2011-resources fof DFA,
enhanced supv.and transparency Operating Costs $1.01 2012 Capital Cofsts S 0 Positions 7
Division:MA Initiatives & Savings TltJe:Resources for MRA/STAR Operatipng Costs $0.42 p012
Capital Costs S 0 Positions 3 ) ) b
Division:MA Initiatives & Savings TltJe:Contract Professional Services Operating Costs

FS Initiatives & Savings TltJe:Economists Operating Costs $0.30 2012
Capital Cpsts S 0 Positions 3
Division:QFS Initiatives & Savings TltJe:Research Assistant Operating Cdsts $Operating
Costs $0.p3 2012 Capital Costs S 0 Positions 1
Division:QFS Initiatives & Savings TltJe:Research Systems Analyst Operating Cogts
$0.09 2012 Capital Costs S 0 Positions 1 N .
Division:BS&R Initiatives & Savings TltJe:New positions for BSR Operating Costs
$1.88 2012 Capital Costs S 0 Positions 24
Division:BS&R Initiatives & Savings TltJe:Consolidated Supv., Comparatiye Analysis,
Plaphning & Execution (C-SCAPE)

arating. Costs $0.18 2012 Capital Costs S 1.68 Paositions 3

Division.HS&R Initiatives & Savings TltJe:Data.Callections.Operating Costs

$1. 97T A FETdS e BATRPY LTS THoeS shown because of founding

Division:BS&R Initiatives & Savings TltJe:New positions for BS&R Operating Costs $0.80 2012
Capital Costs S 0 Positions 11

Division:BS&R Initiatives & Savings TItJe:BS&R - Aggregator Operating Costs $4.56 2012 Capital
Costs S 0 Positions 0 ) )

Division:BS&R Initiatives & Savings TItJe:BS&R - Aggregator (IT support) Operating Costs $0.61
2012 Capital Costs S 0.16 Positions 0 o o )
Division:C&CA Initiatives & Savings TltJe:One analyst FR 27 position in the Applications Section
Operating Costs $0.13 2012 Capital Costs S 0- Positions 1

Division:C&CA Initiatives & Savings TltJe:Two attorneys FR 28 in Vie Regulations Branch
Operating Costs $0.27 2012 Capital Costs S 0 Pogitions 2 o .
Division:C&CA Initiatives & Savings TltJe:One andlyst FR 26 position in the Examiner

Staff Development Section

Operating Costs $0.12 2012 Capital Costs S 0 Positions 1

Division:LEGAL Initiatives & Savings TltJe:Attorney positions, 2 Grade 25 & 3 Grade 27




