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Following a recent discussion with Chairman Burns, I should

like to remind all staff members who present oral reports at FOMC

meetings of the Chairman's standing request that such reports be as

brief as is consistent with their essential function and that they be

omitted entirely when feasible. (Ordinarily, it would not be feasible

to omit the two Managers' reports or the statement concerning the out-

look for the domestic economy.) As you know, the time available for

Committee deliberations is relatively limited under the best of cir-

cumstances, so that the opportunity cost of time devoted to staff

reports is high.

Without meaning to hold arbitrarily to any fixed limit on

presentations, since there may be unusual problems or issues to come

before the Committee, the following guidelines are suggested for length

of reports (in terms of double-spaced pages):

Special Manager's report 1 to 4 pages

Balance of payments briefing 2 to 4 pages

Economic briefing 4 to 5 pages

Manager's report 3 to 4 pages

Domestic financial briefing 2 to 3 pages
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