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Regulatory Reviews Loss Share Audits and Operational Reviews MHA-C Audits and Operational Reviews

1. Safety and Soundness 
2. Compliance
3. Targeted Reviews

• Complaint Management
• Loan Modification Process
• FDIC Foreclosure Loan 

Modification Review
• Foreclosure Horizontal Review
• Consent Order

1.  - Credit Management and 
ERM

2. – Credit Risk 
Management

3. Sub-servicing Attestations and Testing

1. NPV Model Reviews
2. Quarterly implementation and  

readiness reviews
3. Monthly 1st look and 2nd look file audits
4. Annual HAMP Certification
5. Semi-Annual Compliance review
6. Reporting through IR2

Investor Audits and Operational Review
OWB Corporate Reviews and Testing

(independent of Servicing)
HLS Business Unit Quality Control and 

Reporting

1. GSE Servicing and Loan Modification
2. FHA Servicing and Claims
3. GNMA
4. Private Investors – 

7. Reg. AB and USAP audits and testing
8. Mortgage Insurance Co. audits
9. Rating agency reviews – Moody’s S&P 

and Fitch

1. Modification Loan Review
2. Quality Control Reviews
3. Loss Share Loan Level claims and       

Loss Mitigation review-credit
4. NPV Model back testing
5. Compliance Reviews

1. Loan Mod audits
2. 10-02 audits
3. Business Unit Quality testing
4. Call Monitoring program
5. MCP Exception Reporting program
6. Management Operational reporting
7. Credit Management review and 

feedback on owned loans
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Auditor Background



Professional�Services�Firm Background 2011�OneWest�Audits
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