
Good morning. I am Paul Hazen, Chairman of Wells Fargo. I will divide 

my remarks this morning into two parts. First, I will describe what the 

Norwest-Wells Fargo merger will mean for the communities where we do 

business--specifically what values will guide the new company as we 

move forward. Secondly, I will also describe Wells Fargo’s record since 

1852 of keeping its promises to the communities where it does business 

and assure you we will continue our “best practices” with respect to CRA 

lending, services and investments. 

The new Wells Fargo & Co. will have one of the most widely known brand 

names in the financial services industry, a name that has endured for 146 

years. Since the gold rush, Westerners have relied on Wells Fargo for 

honest, reliable banking service. It may surprise you to know that 

Minnesotans, too, once counted on Wells Fargo for express delivery 

services. 

If I may, I’d like to give you a one minute history of Wells Fargo. In 1852, 

Henry Wells and William Fargo, formed Wells Fargo & Co., to provide 

reliable banking and express services to Western pioneers, and opened 

their first office in San Francisco. 
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By 1858, as Minnesota became a state, Wells Fargo had established 

seventy-eight offices. These offices and stagecoaches linked mining 

camps and towns all over the West. In May 1869, the completion of the 

transcontinental railroad allowed Wells Fargo express messengers to ride 

the rails. By April 1, 1897, Wells Fargo was operating in the upper 

Midwest aboard the trains of the Chicago Great Western Railroad, and had 

31 offices in Minnesota. The Twin Cities’ locations became part of Wells 

Fargo’s “Ocean to Ocean” express network of offices around the country 

and around the world. By 1910, Wells Fargo had offices in 194 Minnesota 

communities, from Adams to Zumbrota. 

In 1918, Wells Fargo changed abruptly when as a wartime measure the 

federal government took over all the 10,000 offices throughout the U.S. of 

Wells Fargo’s express operations, and the Wells Fargo name disappeared 

from depots and storefronts throughout Minnesota. However, Wells 

Fargo’s banking operations continued in the West, carrying on the most 

famous name in Western banking. 

This year our history adds a new chapter with our merger with Norwest. 

We want to build a strong foundation for the new Wells Fargo that will last 

a long time. We pledge to make the transition as smooth as possible. 

I can assure you that we will take the time to do it right. 
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In bringing Norwest and Wells Fargo together, we find that our cultures 

have much in common. These similarities include high performance 

orientation, commitment to customer service, high quality of teammember 

talent and strong records of community involvement. 

One value that we find that Norwest and Wells Fargo share is our belief 

that people are the best competitive advantage we have. At Wells Fargo, 

our employees “do whatever it takes to come through” for the customer. 

Both Wells Fargo and Norwest believe in the strong linkage between a 

diverse workforce and business success in an increasingly competitive 

global economy. For Wells Fargo, nowhere is this more evident than in 

California, a state that is a true mosaic of ethnicities. The new Wells Fargo 

will continue in its efforts to recruit, retain and promote women and minority 

employees in key positions throughout the company in ail our combined 

markets just as we have since the company’s founding in 1852. 

It is true that our banks do have different business models, based on our 

geographic origins and the different types of businesses we are in. For 

example, Norwest grew up here in the Midwest with more community 

banks than Wells Fargo’s predominantly urban markets. But that does not 

mean that the new Wells Fargo would adopt an urban model in areas 
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where a community banking model would work better. Both banks have 

been looking for a model to cultivate that other marketplace. We’ll gain by 

sharing our different business models that fit each type of community, and 

combining them into a common operating philosophy. 

Our commitment to all of the communities in which we do business is to 

take “best practices”-- those things that work well in both organizations and 

apply them to the new Wells Fargo. 

First, let me emphasize that the new Wells Fargo will honor all of Wells 

Fargo’s and Norwest’s previous CRA obligations. Wells Fargo is a leader 

in outreach to women and minority-owned small businesses in the West, if 

not the nation. These commitments include a $10 billion, IO-year goal for 

women-owned small businesses, a $1 billion, 6-year goal for providing 

loans to Latino-owned small businesses, and a recently announced $1 

billion, 12.year goal for loans to African-American owned small 

businesses. The new Wells Fargo will continue to aggressively market its 

products to low-income and minority communities to ensure equal access 

to credit and banking services to all citizens. 

It is worth noting that in 1990, Wells Fargo was the first major bank in the 

country to announce a multi-year CRA lending goal and the first bank to 
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exceed its goal. Our CRA goals and lending results are shared with the 

communities we serve on an ongoing basis. You can find state-by-state 

results of our lending, service and investment programs at our website, 

which is www.wellsfargo.com. 

Some have asked, how can the new Wells Fargo set goals when no one 

knows what will happen 10 years from now? We can’t predict the future. 

But we do know that we will be there to meet credit needs of communities 

and consumers, however those needs change. We know that from our 

past experience with our CRA program. It is flexible and can 

accommodate new or special local programs as needed. 

Wells Fargo’s most current CRA lending goal which is $45 billion over 10 

years was announced in December 1995 at the time of our merger with 

First Interstate. This goal is a public commitment to provide community 

lending and investments through a comprehensive and focused CRA 

strategy that capitalizes on the Bank’s unique small business and 

community development lending strengths. We will continue to honor this 

commitment. 



To date, Wells Fargo has accomplished over $16 billion of this goal 

resulting in the creation of over 340.000 jobs and over 13.000 affordable 

living spaces. 

Wells Fargo and Norwest intend through our current and future community 

reinvestment programs to be the unrivaled banking leader in CRA lending 

throughout our new 21-state territory. Wells Fargo has achieved 

“Outstanding” CRA ratings from its primary regulator and will continue to 

do so. 

Let me give you examples from two areas, small business and community 

development lending, where Wells Fargo has exemplified community 

reinvestment “best practices.” 

Small Business 

Since 1996, Wells Fargo has lent over $11 billion to small businesses and 

small farms. According to the most current public data available. Wells 

Fargo provided more small business loan dollars to low- and moderate- 

income communities in the US. than any other bank in both 1996 and 

1997. With Norwest’s expertise in small farm lending, Wells Fargo 
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expects to “Out Local the Nationals” and become the premier small 

business and small farm bank in the nation. - 

Communitv Development Lending 

Wells Fargo is already a national leader in community development 

financing for both the construction of multi-family housing units and 

financing to middle-market businesses for job creation. We believe that 

the creation of a Community Development Corporation (CDC) will further 

enhance our community programs. Through the creation of a new national 

CDC, Wells Fargo will lend to non-profit organizations that develop 

affordable housing or provide technical assistance to micro and very small 

businesses in low-income communities. 

Additionally, Wells Fargo has developed a portfolio of diverse and 

innovative CRA investments to meet local community financing needs. 

Currently Wells Fargo has a CRA investment portfolio of $213 million 

towards its $500 million, IO-year CRA Investment goal. 

A significant portion of Wells Fargo’s investments are focused on rural 

markets. Wells Fargo is the largest bank investor in the Rural Community 

Assistance Corporation (RCAC), a non-profit agency dedicated to 



improving the lives of low-income, rural Americans. RCAC provides 

technical assistance, loans, grants, and operational support for 

organizations in rural communities. 

When it comes to CRA contributions, both Wells Fargo and Norwest have 

solid records of making grants throughout their markets. In 1995 Wells 

Fargo pledged that 75% of our contributions would support credit 

counseling, affordable housing, job training programs, schools serving low- 

to-moderate income students, and programs that provide social services in 

low-income and rural communities. Last year, mof our contribution 

dollars funded such activities. 

We will not decrease our contribution levels in the communities where we 

do business. We intend to continue to be the leader in a wide range of 

crucial community reinvestment-related issues. 

Now, on to the business aspects of this merger. The new Wells Fargo has 

nine of the 10 fastest growing state economies in our markets. In 73 of our 

cities, we will be in first, second or third position for deposit market share, 

which represents 80% of our customer base. To serve our customers, the 

new Wells Fargo will have a strong delivery system across the new 2l- 

state territory, including traditional branches, supermarket branches, 



business centers, ATMs, 24-hour telephone customer service, Internet 

banking, and PC banking. 

One reason we are so convinced about the synergies of this merger is that 

the retail networks of both Wells Fargo and Norwest had already begun to 

evolve toward each other. Wells Fargo had looked for an effective 

community banking model and identified Norwest. Norwest had looked for 

an effective urban model and identified Wells Fargo. In our integrated 

retail network, services will continue to be expanded and customers will 

have the benefit of the widest choices possible. 

These choices cover all income segments. In our major metropolitan 

areas, approximately half of Wells Fargo’s branches are located within a 

mile of a low-income community. In fact, to be where our customers want 

and need us, we expanded our network. In the past two years, we added 

506 new staffed offices which includes 353 supermarket offices. 

Just as Wells Fargo historically expanded its delivery system from 

stagecoach to the railroad lines, we are embracing new banking 

technology and new formats for branch offices. Wells Fargo’s leadership 

in alternative delivery systems is a perfect complement to Norwest’s 

leadership in community banking. 
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Wells Fargo recognizes the challenges posed by technology. 

Demographic studies show that it is a consumer’s attitude, not their income 

that determines the acceptance of technology. The new Wells Fargo will 

continue to work with non-profits and providers of credit counseling and 

banking services education to increase low-income consumers’ 

understanding of how to access banking and financial services through 

technology. 

So today, in a sense we are where we first started in 1852 - we are 

spanning the Western territories and back to serving Minnesota 

communities. 

Wells Fargo looks forward to merging with a strong partner, Not-west, and 

continuing our historic leadership role as a community reinvestment bank. 

We pledge to become the best financial institution in this marketplace and 

in every community we serve. 
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Facts regarding Wells Fargo’s Relationshio with Oregon Steel Mills, Inc. 
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The labor dispute has nothing to do with Wells Fargo. It is between Oregon 
Steel and some of its employees who a~< members of the United Steelworkers 
of America (union). 

Wells Fargo is one of many bank lenders to this company and we also handle 
some of its deposit accounts. We have had a lending relationship with Oregon 
Steel since 1976. 

The most recent financing was done in syndication with eight other banks and 
has been in place since June 1996. Wells Fargo and The Bank of Nova Scotia 
are co-agents of this syndication. Other bank members include: Key Bank, 
U.S. Bank, NationsBank, First National Bank of Chicago, Union Bank of 
California, PNC Bank, and Bank of Tokyo-IvIitsubishi. 

The financing provides for working capital and general corporate purposes. It 
does not specifically provide financing related to the union strike, which 
ended December 1997, or for the continuing dispute between Oregon Steel 
and the union. 

Wells Fargo is not a shareholder of Oregon Steel, as some literature that has 
been distributed suggests. We act as fiduciary trustee for certain Oregon Steel 
Mills shareholders, including employees of the mill, but Wells Fargo has no 
investment for our own account in the company’s stock. 

Finally, it would be against our business principles to deny service to one 
customer, be it a large company, an individual or a union, simply because 
another customer urges us to do so. If the shoe were on the other foot and a 
company asked us to withdraw credit from an employee because of a dispute, 
we would also turn down such a request. From the very beginning of this 
labor dispute, Wells Fargo has maintained that there is no role we can play in 
the negotiations between the union workers and Oregon Steel. 



Contact: Tom Unger 

FOR IMMEDIATE RELEASE 

Monday, April 27, 1998 

Wells Fargo Reasserts it Plays No Role in Union Dispute with Steel Company 

PORTLAND, Ore. - Responding to the United Steelworkers of America’s series of recent 

protests against Wells Fargo, the bank reasserts that it plays no role whatsoever in the dispute 

between the union and Portland-based Oregon Steel. 

The protests are due to the union’s continuing quarrel with the management of the mill 

operated by Oregon Steel in Pueblo, Cola. Union members struck the mill in October 1997 but 

settled the strike in December 1997. Because Oregon Steel has not re-hired all of the workers 

who were on strike, the union decided to target Wells Fargo, one of many lenders to the steel 

company. 

The union campaign against Wells Fargo is aimed at forcing the bank to abandon a 22- 

year customer relationship to pressure the steel company into accepting the union’s demands, 

Wells Fargo’s business principals do not allow it to deny service to one customer, be it a large 

company, individual or union, simply because another customer urges it to do so. If positions 

were reversed and a company asked Wells Fargo to withdraw credit from an employee or union 

because of a dispute, the bank would likewise turn down such a request. 

Not only do Wells Fargo’s business principles require that it honor its commitments, the 

bank also has a legal obligation to Oregon Steel. 

At issue with the union is a $125 million loan made to Oregon Steel by Wells Fargo 

along with eight other major banks in June 1996. The loan is for working capital and general 

corporate purposes. It was not made to provide financing related to the strike, as alleged by the 

union. 

Wells Fargo is not a shareholder in Oregon Steel, as also alleged. The bank acts as 

fiduciary trustee for certain Oregon Steel shareholders, including Oregon Steel employees, but 

Wells Fargo has no direct investment in the company’s stock. 
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REMARKS PREPARED TO BE ENTERED INTO 
THE RECORD OF THE 

FEDERAL RESERVE BANK OF MINNEAPOLIS 
PUBLIC HEARING 

MINNEAPOLIS, MINNESOTA 
SEPTEMBER 17,1998 

Distinguished Directors of the Federal Reserve Bank of Minneapolis, good morning.. 

I am Deborah Saweuyer-Parks, CEO of the Oregon Corporation for Affordable Housing 
(OCAH) in Portland, Oregon. We are a nonprofit syndicator of federal Low-Income 
Housing Tax Credits, and invest exclusively in affordable multifamily housing. 

I am here today to testify in support of the proposed merger between Norwest 
Corporation and Wells Fargo & Company. If you will permit, I would like to request 
your indulgence and share OCAH’s story. 

My remarks this morning are designed to illustrate what can be done when a local 
nonprofit corporation partners with a large financial institution new to the Oregon 
market. Specifically, 1 am talking about Wells Fargo & Company. 

I founded the Oregon Corporation for Affordable Housing five and one half years ago. 
Our aim was to raise capital from Oregon’s corporate and financial community and 
reinvest that capital in multifamily affordable housing throughout the State of Oregon. It 
was my hope to demonstrate that it was realistic to merge social objectives with business 
goals, and create an opportunity that was worthwhile for both the public and private 
sectors. Our economy was robust so we planned to help to eliminate a social need in 
Oregon, which was to finance a portion of then projected 50,000 affordable housing units 
necessary to house over 100,000 working poor and their families. 

The vehicle I created was the Oregon Equity Fund, a nonprofit limited partnership 
designed to provide equity to developers of affordable housing. I then proceeded to raise 
$20 million for our first fond. We called it by the very technical name of “Fund I” 

As the story goes, the first % 18 million was reasonably secured, the last $2 million was 
obtained only after my Chairman, Mr. John R. Olsen, placed a call to the former Vice 
Chair of the then First Interstate Bank. I certainly understood following that call that 
firmly established relationships could be a key to success. 

Since Fund I was so successful, we decided to try our luck again and Fund II was 
conceived. Raising equity this time was extremely difficult at best. Former Fund I 
participants either created their own $100 million plus funds or merged with other 
financial institutions. 

Even the former CEO of First Interstate retreated from an earlier indication of an 
investment equal to the first one. 
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After some months past, I went to the newest bank town, Wells Fargo & Company. I 
spoke with the Executive Vice President and asked if the bank had an appetite for this 
type of affordable housing investment. She instantly said yes and added “by the time you 
return to your office (which is just across the street) I’ll call your office with the name of 
the person you should call.” True to her word, by the time I got across the street, she had 
already called and left a message to call Karen Wegman. I then left for a meeting and 
upon my return to my office, Bob Taylor of Wells Fargo called and arranged a meeting 
with me. Six weeks later, after a thorough due diligence by the bank, Oregon Equity 
Fund II had a new $4 million partner, Wells Fargo & Company. 

One year later we decided to launch Fund III. By this time we had $37 million in 
corporate investments and provided 721 units in communities throughout the state. But it 
was not enough, our housing crisis continued to escalate. We aggressively moved 
forward with Fund III. After documenting the results from Fund II and showing the 
housing product in the portfolio, I again asked Wells Fargo & Company to invest. This 
time our request was for $10 million. They said yes and also agreed to make the 
partnership a $10 million dollar bridge loan. 

For my Board, and those of us who manage the Fund, the level of commitment 
demonstrated to date by Wells Fargo & Company haa been extraordinary. Our combined 
funds now stand at $63 million, $16 million of which came from Wells Fargo & 
Company and represents the largest investment in the Funds. We currently have 
approximately $8 million left and we expect to place the balance within six months. 

Have we rid our state of its affordable housing crisis? No. But we have made 
unbelievable strides to house people in communities throughout the state. The following 
are a few examples of the results that we were able to achieve because of Wells Fargo & 
Company’s investment: 

- In Medford, a southern Oregon community, we invested in 80 townhome units 
comprised of 1,2, 3 and 4 bedrooms, for families earning 60 percent of area median 
income. No affordable multifamily housing had been built in Medford for more than 
20 years. 

- In Ontario, located in the Eastern Oregon bordering Idaho, 40 units for farmworkers 
and their families were built. This project represents the first new construction in 
over 10 years and it is the most beautiful development in town. 

- In Cannon Beach, on the Oregon coast, my personal favorite. This is a very aMuent 
community and one that was extremely resistant to providing housing to “those 
people” who were employed as service workers in the town. Many of these workers 
commuted over 150 miles daily to their local jobs in shops or restaurants in town. 
This 4-plex and duplex community is in an absolutely gorgeous setting. There have 
been many instances of people mistaking this development as condos and inquiring 
about the price of purchasing one. Of course, we turn down all offers. 
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- Then there is Twelfth Avenue Terrace, 118 units for seniors located in downtown 
Portland. It is not just a place to call home, it is the embodiment of community and 
these formerly homeless seniors are thriving. 

- The Bill Healy Family Center, our national award recipient in the Pacific Northwest, 
located in the central Oregon community of Bend. Wells Fargo & Company is also 
the construction lender on this one. Half of the units were set aside for formerly 
homeless families, all of whom were employed, living in their cars, vans, and shelters 
or with friends. It is a beauty and this project enjoyed overwhelming financial 
support from the local corporate community. Mt. Bachelor, Broken Top and others 
sponsor ski lift days and the “Jazz at Broken Top” as an annual fundraiser to help pay 
for on-site childcare and other services for families. 

- In Eugene, located in the Mid Willamette Valley, are two affordable housing 
communities, Walnut Park and Willakenzie Townhomes. My Chairman loves to tell 
how he drove past Willakenzie Townhomes the morning of the opening celebration, 
because he could not believe this lovely gated development could be affordable 
housing. In this development, over 57 families are being served. 

- McCoy Village is located in Portland’s inner city and houses 55 individuals and 
families. This site had been vacant for more than 29 years, a true blight on the 
community. The site’s condition was unspeakable. Now this project can honestly be 
deemed the jewel on Martin Luther King, Jr. Blvd. 

The seven examples I have highlighted speak to the results that Wells Fargo & 
Company’s capital produced and I could offer nine more examples, one of which is 
located in Washington state. The profound impact on communities large and small in 
Oregon, Washington and soon Idaho, show us how corporate dollars can produce 
immeasurable benefits to rural and urban communities and their residents. Decent, 
attractive, safe and sanitary affordable housing empowers the adult tenants and brings 
pride, not shame, to the faces of children. 

Wells Fargo & Company has done so much for Oregon. They have proven their 
commitment to Oregon and throughout the Northwest in so many ways, even more than 
other banks with a longer history in the state. To cite a few examples: 

* $600,000 for Portland Public Schools when the schools experienced a funding crisis 
due to property tax reforms; 

* $100,000 to Umpqua Community Development Corporation in Roseburg; 
* $416,000 to the United Way of Oregon; 
* $100,000 to the Albina Community Bank, and Wells was the only financial 

institution to make such an investment in this bank which was established to serve a 
population formerly denied access to capital for homeownership or small business 
development; 
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* $100,000 to the High Desert Museum in Bend, also the location of the Bill Healy 
Center; 

* $100,000 to Mercy Housing, located in Seattle; 
* $50,000 to “Start Making A Reader Today” (SMART); 
* $30,000 to Oregon Public Broadcasting; 
* $15,000 for the Oregon Council for Hispanic Advancement; 
* $15,000 for Farmworker Housing Development Corp. in Woodbum; 
* $15,000 to the Oregon Shakespeare Festival in Ashland; 
* $12,500 to the Confederated Tribes of Umatilla for their interpretive center; 
* $5000 to the Boys and Girls Club in Medford for a summer camp for disadvantaged 

children. 

For the record, it should be noted that I am not a bleeding heart liberal. In fact, some in 
my industry have referred to me as fiscally conservative -- all business and too corporate 
and insensitive. In some ways I concur with their sentiments, but would add that I have 
the best possible job. I can think of very few opportunities where I can utilize my finance 
skills and have the privilege of produce housing which we can all be proud. Quality of 
life and livable communities is the mantra the public hears. My staff, the Board and I are 
in the trenches working toward those goals. 

I can say unequivocally that, OCAH could not have done its works without Wells Fargo 
& Company. Our expectation for the future, if the merger is approved, is that our 
partnership with the new bank will expand. 

On OCAH’s drawing board are projects that are mixed-income and mixed-use 
multifamily rental housing and single family housing for first-time homebuyers of 
modest means. These kinds of demonstration projects are not possible without 
committed corporate partners such as Wells Fargo & Company. 

On behalf of my Board and staff we are bullish on the proposed merger between Norwest 
Corporation and Wells Fargo & Company. I regret that my talk did not include specifics 
about Norwest Corporation, but I will tell you that they have the first mortgage on our 
home. 

In all sincerity I have heard about the good works Norwest Corporation has done from 
people in the field. And I am confident that the new entity that emerges from this merger 
will have a greater commitment to the people of Oregon and the Northwest. 

With that I thank you for your indulgence and say it was my pleasure to come before this 
esteemed body. 

Any questions.. 



Public Testimony 

Regarding the proposed merger between Norwest Corporation and 

Wells Fargo % Company 

Minnesota Housing Partnership 
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The Minnesota Housing Partnership is a nonprofit, membershipbased organization whose 

mission is to address the need for affordable housing existing throughout Minnesota. One of our 

major functions is to support the nonprofit housing development industry, particularly the work 

of nonprofit housing developers in rural parts of the state. It is on behalfof our member 

nonprofit housing groups that we address the topic of the proposed merger between Norwest 

Corporation and Wells Fargo & Company. 

Before expressing our concerns related to the merger, we must make note of the value of 

Norwest Corporation to Minnesota nonprofits working in the field of affordable housing. 

Norwest has been a generous and consistent supporter of nonprofit developers and housing 

agencies in many Minnesota communities. For example: 

l Norwest has committed five years of funding at an interest rate of one percent to the 

27 Minnesota-based al3iliates of Habitat for Humanity. 

l Norwest was an initial sponsor and has been a constant supporter of the Home 

Ownership Center, the organization funding and assisting nonproht housing 

counseling programs in the Twin Cities. 

l Norwest has been a major contributor to the Twin Cities and Duluth programs of the 

Local Initiatives Support Corporation (LISC). LISC provides technical and tinancial 

support to Community Development Corporations operating in these cities. And 



through LISC’s afliliate the National Equity Fund, Norwest has invested $8 million 

in nonprofit sponsored low-income housing tax credit projects. 

l Norwest was one of the foundii members and is a continuing supporter of the 

Greater h4inneapolis Housing Corporation, a nonprofit innovator of home owner 

assistance programs. 

l And, Norwest has been a major contributor to nonprofit housing agencies in smaller 

communities, such as in Rochester, where it was the first significant funder of 

Community Housing Partnership, a development agency serving two southeastern 

Minnesota counties. 

In addition to the direct financial support provided nonprofit housing agencies, Norwest 

indiitly supports the work of these agencies in two important ways. Fit, Norwest has been a 

major supplier of capital to the state housing finance agency whose programs are utilized by 

nonprofits across the state. Second and most importantly, Norwest through its many branches 

in Minnesota, particularly in smaller towns, provides a source of community kadership. 

Frequently, Norwest branch managers and loan officers contribute their t%ancial expertise and 

advocate on behalf of community development projects, and thereby enable nonprofit agencies 

to make h4innesota communities more viable. 

Indeed, Norwest has been a valuable partner with the nonprofit community development 

industry in Minnesota. However, it is because Norwest bas been so significant to this industry in 

Minnesota that we ask for concrete assurance that the merged corporation, once headquartered 

in California, will not forget its reinvestment obligations in this state. We agree with Minnesota’s 

U.S. Representative Bruce Vent0 that there is a risk that the bi-coastal concentrations of 

&an&l services may well lead to diminished community involvement and investment in the 

nation’s heartland. 

In a September 10 letter to the Federal Reserve Bank of San Francisco, Stanley Stroup, the 

Executive Vice President and General Counsel of Not-west Corporation, addressed many of our 

concerns. h4r. Stroup wrote that, post-merger, the strong ties to Minnesota will remain branch 



locations will not be changed, and the bank will remain a member of the Des Moines Federal 

Home Loan Bank. 

It is vital to Minnesota that the merged institution follow through on Mr. Stroup’s assurances. In 

addition to what Mr. Stroup wrote, however, we believe that it is equally important that as part 

of this merger Wells/Norwest make a community investment pledge to Minnesota and other 

states in its service region similar to the multi-$billion commitment to California. WellsNorwest 

should make parallel pledges to these states proportionate to the one made in California, based 

on relative amounts of deposits obtained by the bank horn the respective states. 

In conclusion, we appreciate what has been done and what has been promised by Norwest 

Corporation and Wells Fargo & Company; but we also believe that the risks to our state are 

high. Minnesota is losing one of its most important corporate headquarters. In addition to the 

general commitments made by these banks to Minnesota, Norwestlwells should identity a dollar 

amount that they can commit that will enable Minnesota and like-states to meet their needs for 

community reinvestment. 

Thank you for considering our comments. 
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“Brideing the Gao: 
The Marriage of High-Tech and High-Touch Banking” 

First and foremost, thank you all for inviting me here to provide testimony before you 

today at the Federal Reserve Bank of Minneapolis, on the occasion of the proposed 

merger by and between Norwest Corporation and Wells Fargo & Company, holders of 

national bank and, in some cases, state banking licenses, with respect to the proposed 

mergers’ impact on the Community Reinvestment Act, otherwise known as CRA. 

Allow me to begin my prepared remarks by reminding us all that CRA is not a 

government mandated corporate give away program, or that “minority thing” a company 

does, nor the “loss-leader” activity a financial institution engages in - in order to simply 

continue to conduct its normal or traditional business practices. As the Hon. Ellen 

Seidman, Director of the Office of Thrift Supervision, the Hon. Eugene A. Ludwig, Vice- 

Chairman of Bankers Trust and our former U.S. Comptroller of the Currency, as well as 

senior representatives of the Federal Reserve Bank system and the FDIC have noted, 

CRA simply means “new markets. ” 

Former U.S. Comptroller Ludwig often referred to “the democratization of credit” in 

America as it relates to the historic evolution of credit availability, and access to credit in 

this country. In fact, in the year 1901, most middle-aged, middle income Caucasians - 

arguably the standard that modem day credit criteria has been fashioned around - could 

not themselves obtain credit; precisely because the only credit available in 1901 was a 

commercial credit. Continuing along this line of thought, one of the safest and most 

acceptable forms of credit collateral during this time was in fact inventory - one of the 

least perceived safe, or preferred forms of collateral, today. The point here is that CRA is 

not about some new form of social subsidy, but a serious new, substantial and permanent 

evolution in the democratization of credit process. Low to moderate income communities 

are growing segments of our larger national economy and community, and as such, 

should represent a substantial component of any bank’s future business strategy. 



Turn my attention to this new merger proposal, let me say that the company I know best 

here is Wells Fargo & Company, commonly referred to as Wells Fargo. It is of course no 

secret that Wells Fargo has moved aggressively away from the traditional branch network 

system that most of us grew up on, and for the most part are use to; and they have 

likewise moved towards a technology and information systems based approach to 

banking. It is also fairly common knowledge within the bank that I have on occasion 

“spared” with Wells Fargo officials, concerning the impact of this strategy on urban, 

inner-city and under-served communities. This said, oddly enough, from a business 

perspective, I happen to believe that the bank’s overall strategy is a smart one. Branch 

banking, as we know it, is a memory of the past: .but our communities, are not. 

Wells Fargo’s general success with this new approach to banking over the past few years 

is precisely why Wall Street investors love their stock. The downside to this general 

strategy unfortunately, is that relationship based communities were less than thrilled. 

Wall Street is a “left brain” thinker, and communities tend to be more contextual in their 

orientation - or what I call “right brain” thinkers. In short, communities were saying, 

“. .we want high-touch too, Wells Fargo.” 

To the bank’s credit, in time they began to realize that there was a true win/win business 

value that existed in retaining both a high-tech and a high-tech focus at the institution. 

Our recent $1.4 million partnership between Operation HOPE, Inc. and Wells Fargo, to 

build and operate our third Operation HOPE Banking Center, located in the low-income 

Watts/Willowbrook community of Greater Los Angeles, is in our opinion but one of the 

many examples of how the bank has successfully moved of late to “bridge this gap.” This 

new Operation HOPE Banking Center, like the two currently operating in Black and 

Latin0 under-served communities of Los Angeles, will focus on economic education. 

borrower readiness, and credit availabilitv; in that order. Our $32 million in performing 

loans and investment commitments, and over 20,000 adults and youth educated (for free) 

in the area of economic education and economic literacy, suggest that this is a strategy 

that works. 
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We are pleased that Wells Fargo was able to see the bigger picture, and then to adapt 

their business model to include a “make sense,” outside viewpoint and perspective. 

I also would like to note, for the record, that we do business with people, and not 

companies. And without a doubt, I know that one of the reasons that the bank decided to 

ultimately move on our proposal, and other good ones like it, was the organizational 

focus and leadership provided by the Wells Fargo Community Development Group, and 

the Wells Fargo Foundation. But saying this means nothing, without talking about a 

certain Ms. Karen Wegmann, or Tim Hanlon, who even serves on our Board of Directors 

at Operation HOPE, Inc., or Brenda Ross-Dulan and other good individuals there like 

Jonathan Weedman, that are all in the business of making things happen. Sure, we 

disagree on occasion, but we return each other’s calls also. Our communities know these 

people, and more importantly, they know and understand our communities. Its called 

mutual respect. 

And this, my final point, is I believe, a critical one. In principal the Norwest/Wells Fargo 

marriage should be a good and successful one. One that addresses the needs of served and 

under-served communities alike. After all, Norwest is best known for its successful 

“high touch,” community banking approach to doing business, and Wells Fargo, as I have 

already noted, is an industry leader in information technology and electronic banking. 

High-tech, and high-touch should be possible. But the serious concern I have, once 

again, is strategy, approach, priorities and people. 

With great respect, generalized strategies and approaches used successfully in the past by 

Norwest, possibly in the mid-west and other regions of this country, simply will not fly in 

California; which I might remind everyone is the largest banking market in the 

continental United States. Just like the City of Minneapolis, Minnesota requires that all 

new buildings in downtown Minneapolis connect to neighboring buildings, by way of a 

secondary enclosed walkway network called the Skyway, community development 

organizations in California and other cutting edge regions, have a different relationship 

with their banking partners. 
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As an example, in Greater Los Angeles alone you have a John Mack and the Los Angeles 

Urban League, with an annual operating budget of $18 million, or a Dr. Cecil “Chip” 

Murray and his 17,000 member First A.M.E. Church, with its 176 full-time employees, 

seven operating subsidiaries, and property ownership one block or more in each direction, 

leading from the church. Or take David Lizarraga of TELACU, a Latin0 non-profitifor- 

profit corporation with $200 million in annual revenues, or Bishop Charles E. Blake and 

his 18,000 member West Angeles Church of God in Christ, who is building a new $50 

million cathedral in South Central Los Angeles, financed in part by Wells Fargo, which 

will in turn help to create yet another $100 million in local spin-off economic activity in 

and around the (inner-city) Crenshaw Corridor area. Or take, Operation HOPE, Inc., a 

growing six year-old non-profit organization with more than three quarters of a million 

dollars on deposit at any one time in local financial institutions. And these community 

development institutions are but a handful of those that makeup the Southern California 

landscape. I guarantee you they will not respond well if they are told that they no longer 

have access to a local, centralized decision making body, such as the Corporate 

Community Development Group and/or the Foundation, but must now talk to some local 

branch manager or community lending officer they don’t know, and who at most, has 

limited organizational access and line authority. 

In short, in California, as in other progressive regions of the country where this merger 

will have direct impact, you are dealing with sophisticated and visible community 

development institutions, and in most cases sophisticated leaders that run them. 

Individuals and institutions that believe passionately in the democratization of credit 

model. They believe also that CRA means new markets, and desire to work with a strong 

and credible banking partner that respects the work that thev do in these emerging 

markets. An institution that views their organizational mission, and their mandate for 

community change, as significant, important and meaningful. In short, “they get it,” and 

they are hoping that you do too. 



And so, I stand before you today prepared to support the proposed merger between 

Norwest and Wells Fargo, with the proviso that the institution we ultimately end up with 

is an enhancement of the high-tech, high-touch model that Wells Fargo was beginning to 

build, and not simply yet another mega, one-size fits all banking conglomerate, 

insensitive to the needs of the served and under-served markets they have assumed 

responsibility to serve. Because, if the reality is the latter and not the former, as we would 

say where my mother and my father grew up, “that dog, .don ‘t hunt. ” 

In closing, I suggest that the merged entity proceed with a combination of sensitively and 

common sense, monitor and review its outcomes regularly, and stand prepared to 

change and refine its business strategy and operating plan, if necessary. 

Thank you. 
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John Bryant 

Biography and Credentials 

John Bryant, appointed August 25, 1998, by the United Nations Conference on Trade and Development 
(UNCTAD) as the United Nations Goodwill Ambassador for the Partners for Development Initiative 
to the United States of America, is the Founder, Chairman of the Board, and Chief Executive Officer of 
Operation HOPE, Inc., America’s first non-profit investment banking organization. Totally committed to the 
social and economic revitalization of urban, inner-city and under-served communities, Operation HOPE, 
Inc. also serves as a growing national voice for minority and urban economic empowerment. Mr. Bryant is 
also Chairman and Chief Executive Officer of the growing network of Operation HOPE Banking Centers, 
which are for-profit subsidiaries of Operation HOPE, Inc., and an innovative new model for banking under- 
sewed communities. 

On May 4, 1998, John Bryant became the first African-American in history to be knighted by the House 
of Lippe and Germany nobility. On this date in Munich, Germany, he was created a Knight 
Commander in the venerable House Order of Signum Fidei, founded in 1269, by H.S.H. Prince Friedrich 
Wilhelm Victor Alexander zor Lippe, head of the House of Lippe in Germany. Mr. Bryant was also 
selected December 5, 1994, by TIME Magazine as “One of America’s 50 Most Promising Leaders of the 
Future.” 

Noteworthy as well, Mr. Bryant was selected, by Black Enterprise Magazine in August, 1995, as “One of 
25 Future Leaders to Watch,” by Swing Magazine in January, 1996, as “One of the 30 Most Powerful 
Twentysometbings in America,” and by the Los Angeles Business Journal on March 18, 1996, as one 
their distinguished “40 Under Forty,” a list of top local business leaders. In May, 1997, Town & Country 
Magazine, the oldest published magazine in the United States, listed Mr. Bryant amongst 25 individuals in 
the country that represented for them “The New Breed of Philanthropic Leaders.” 

With respect to the TIME honor, Mr. Bryant joins a distinguished list of 50 young leaders under the age of 
40, including Bill Gates, John F. Kennedy, Jr., and Governor of Indiana Evan Bayh, all of whom were 
chosen, in the words of TIME Magazine, “for their significant social contributions, visionmy 
entrepreneurial spirit andpotential asfuture nntiomd leaders. ” Former designees include Barbara Walters, 
U.S. Senators Sam Nunn and Ted Kennedy, and United States President Bill Clinton. 

Mr. Bryant also serves as Chairman and Chief Executive Officer of the Bryant Group of Companies, Inc., a 
privately held business involved in investment banking and several business partnerships. Mr. Bryant 
serves on several corporate boards, including serving as a member of the Board of Directors and a member 
of the Audit Committee for Southern Pacific Bank, an FDIC insured financial institution with $1.8 billion 
in assets, and a former member of the Board of Directors for 3-Day Blinds, Inc., a major retailer and 
employer in the western United States. Mr. Bryant is an instructor for small business and entrepreneurship 
at UCLA Extension, Department of Business &Management. 

1 



Born February 6, 1966, and having established a solid track record of accomplishment, starting his first 
business at age 10, Mr. Bryant is today one of America’s most celebrated young entrepreneurs. Mr. Bryant 
has received numerous awards and honors, including being cited bv United States Presidents Ronald Reagan 
and Georee Bush for his outstanding business and community work, recognized twice as one of America’s 
Too 100 Younrr Entreureneurs; named one of California’s Top 100 Business Leaders by California Business 
Magazine; and the recipient of the Retinald F. Lewis Entremeneurshio Award from the Howard University 
School of Business, the Multi-Cultural Bride Builder Award from the Korean American Coalition, and the 
Life Enrichment Award from the Charles R. Drew Universiw Mr. Bryant has also had the honor of serving 
as a United States delegate to Japan, China and Korea, on business and cultural exchanges. In 1994, Mr. 
Bryant was invited to participate in the 19th Japanese External Trade Organization, Export to Japan 
Program, as a guest of the Japanese Government. And in June of 1995, United States President Bill Clinton 
invited Mr. Bryant to be a panel uarticiuant in the white House Pacific Rim Economic Conference, held in 
Portland, Oregon. In 1997, Mr. Bryant was invited to participate as a deleeate and panel participant in the 
lV African-African American Summit, focused on economics, health and education, and founded by Dr. 
Leon H. Sullivan, in Johannesburg, South Africa, Harare, Zimbabwe. 

Viewing community service as important in his life, Mr. Bryant serves as Vice-Chairman of the Board for 
the California African-American Museum Foundation, the Board of Directors for Teach for America, a 
national non-profit organization, RLA (Rebuild LA), the Board of Trustees for First A.M.E. Church, Los 
Angeles, and the Executive Advisory Board for the FAME Renaissance Program (a micro-loan lender 
funded by the Disney Corporation. 

Having gained national recognition as a leader, an expert on urban renewal, and someone to be counted on 
to deliver results, Mr. Bryant is a sought after guest speaker for major corporations and professional 
organizations, and serves as a resource to national and international media outlets, such as CNN. Mr. 
Bryant has been featured in several prestigious publications, including the New York Times, Wall Street 
Journal and the Los Angeles Times. In May 1997, Mr. Bryant was feahxed in the book “Face Forward: 
Young African-American Male Images, In A Crirical Age, ” and was one of three individuals from the book 
selected to be highlighted on The Oprah Winfrey Show, July 10, 1997. 

In the words of U.S. Comptroller of the Currency, Hon. Eugene A. Ludwig, who is the nation’s top banking 
regulator, ‘John Bryant is the People’s entrepreneur.. .” 
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. 
The Effect &Jeanne t he Lamest Check 

Tlrid b@m I real statement Ofa Nor-west customer. These were the only hansactions during this 
p-id. Zt llre liwen organized here according to date and N &t’s policy of clearing the largest check 

stand . first. A cwtatn&s statements are usually not smasy to u T 

On April 3O,+r checks come in. By clearing the largest f&t fthe $20.721, the three smaller chekcs 
bounce and the customer is charged $63 @ three ooerdrafts. Note that the three smaller check ( $7.23, 
$6.15, and $635, total = $19.73) could have been paidfrom the $24.68 balance and left only the largest 
($20.72) to bounce. Note also that the wne’day the customer is charged the $63, she has two SSZdirect 
deposit checks entered, as she had regularly done. 

DATE 

4/25/97 

4/26/97 

4/29/97 

4/29/97 

4mVW 

4/29/97 

4/29/97 

4/29/97 

l &W/97 

* 4/30/97 

* 4130197 

* 4130197 

5/l/97 

5/l/97 

5/l/97 

5/l/97 

TRANSACTION 

Beginning balance 

Check 

Card Purchase 

Check 

Check 

Check i 

Check 

Check 

Check 

Check 

Check 

AMOUNT 

$12.31 

$13.41 

$47.11 

$20.74 

$19.08 

$12.52 

$8.57 

$20.72 

$7.23 

$6.35 

Check $6.15 

Overdraft Charge $63.00 

Direct Deposit -SSI $470.00 

Direct Deposit - SSI $470.00 

ATM w/draw $ 20.00 

BALANCE 

$158.42 

$146.11 

$132.70 

$85.59 

$64.85 

$45.77 

$33.25 

$24.68 

$ 3.96 

- $ 3.27 

- $ 9.62 

- $15.77 

- $78.77 

$391.23 

$861.23 

$841.23 



August 27, 1998 

Alan Greenspan 
Chairman 
Federal Reserve System 
20th Street & C Street, NW 
Washington, DC 20551 

Alice M. Rivlin 
Vice Chairperson - Governor 
Roger W. Ferguson, Jr. 
Governor 
Edward M. Gramlich 
Governor 
Laurance H. Meyer 
Governor 
Robert deV. Frierson 
Associate Secretary of the Board 

WELJAFARGO/NORWESTMERGER: 
GREENLININGSTRONGLYSUPPORTSCRACOMMITMENT 

Dear Chairman Greenspan, Governors and Associate Secretary 
Mr. deV. Frierson: 

Greenlining Institute has been active in CRA protests since 
1981. We have carefully analyzed the new Wells Fargo CRA 
commitment of August 21, 1998 and have been auditing the 1995 Wells 
Fargo commitment since 1996. 

We strongly support this CRA commitment. Because we have 
criticized America’s largest CRA commitment and urged hearings 
(NationsBank/BofA), we thought it might be helpful for us to 
distinguish between the two pledges. 

1. Unlike NationsBank’s hollow pledge,’ this is an enforceable 
pledge. The key community groups involved in developing the 
pledge will meet with the CEO on a semi-annual basis and will 
be given all necessary data in advance. 

’ Greeting letter to Federal Reserve of July 28, 1998. 
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$180 billion for small business lending; $115 billion 
for affordable housing; $30 billion for general con- 
sumer lending (general purpose loans, auto loans, 
home equity loans); and $25 billion in loans to 
community development corporations, CDFIs and 
urban and rural economic development programs. 

American Banker editor-in-chief Phil Roosevelt de- 
clined to comment. Cl 

Bank Retaliafes 

NationsBank has not taken criticism of its CRA 
policy lightly, the Greenlining Institute reveals. 

In an August 20 letter to member organizations, 
Greenliming officials reported NationsBank’s re- 
taliation against the American Banker, a daily 
newspaper serving the financial services industry, 
for a commentary it published on August 4. 

Authors John Gamboa, executive director of the 
Greenlming Institute, and Mary Ann Mitchell, 
chairwoman of the National Black Business Coun- 
cil, criticized NationsBank’s $350 billion program 
for its vagueness and urged it to follow the example 
set by Washington,Mutual. Inc. 

The Seattle-based thrift’s acquisitions of Ameri- 
can Savings Bank and Great Western Bank over the 
past two years have resulted in specific CRA com- 
mitments that have won the support of community 
groups. 

Greenlining officials said NationsBank President 
Kenneth Lewis reacted angrily to the article and 
ordered all of NationsBank’s approximately 250 
subscriptions to the American Banker to be can- 
celled. They refer to an August 4 note allegedly 
written by Lewis in which he essentially ordered the 
cancellation. 

Addressed to the “general bank management 
team,” the note read: “I do not know if all of you 
read the Comment entitled “NadonsBank Could 
Learn A Lesson from Wamu ‘* in the American 
Banker. If you did, I am sure you are as offended 
and angry as I am about an industry newspaper do- 
ing such a thing. Given that we are focused on ex- 
pense savings, couldn’t we do without this newspa- 
per? 

I obviously think the answer is ‘yes’ and, there- 
fore, I am canceling my subscription.” the memo 
continues. “1 think we should cancel all other sub- 
scriptions in the General Bank, including the sup- 
port units. Please let me know if you feel differ- 
ently. If I don’t hear from you, I will assume you 
have taken the same action that I have.” 

The order was swiftly carried out, Greenlining 
officials said. 

Screidon said he has no knowledge of the letter. 



2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

Unlike NationsBank, the headquarters of the new bank (including its CEO) will 
be located in the primary geographical area served. 

Unlike NationsBank, this pledge is geographically specific. 

Unlike NationsBank, this pledge had very substantial and widespread community 
input (240 groups) before being finalized. 

Unlike NationsBank, this pledge is specific as to assisting the most underserved 
- for example, specific minority and low-income goals for business and home 
lending. 

Unlike NationsBank, the philanthropic investment commitments are oriented 
toward the underserved (“toward the barrio, not rhe ballet “) and represent a 
substantial percent of pre-tax income. 

Unlike NationsBank, (IRA-related commitments have been made for 
women/minority owned contracts to small inner-city businesses and for the 
diversity goals Chairman Greenspan so eloquently supported during his Jan 16, 
1998 diversity remarks on Wall Street. 

Unlike NationsBank, Wells has had a policy of not investing abroad and instead, 
investing in the inner-city (“Los Angeles, not Leningrad”). In contrast, see, for 
example, BofA’s 600 million dollars at-risk in Russia and 3.1 billion dollars at- 
risk in South Korea. 

Unlike NationsBank, Wells has had a long history of securing community input 
and meeting longterm CRA commitments. 

Please keep us informed if there is a public meeting and please put us on the list 
to receive all comments. 

Julie Williams, U.S. Comptroller of the Currency 
Karen Wegmam, Wells Fargo Bank 

Policy Director and 
General Counsel 
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WASHINGTON REMVESTMENT ALLIANCE 
2407 1st Avem+ SuiiQ Zoo 
SeaKlq WA 98121-1311 

phone: (206) 403-9935 x12.4 fruc (206) 441985 I emall: kn%st@wo~U.~~m RtnrK 

Thursday, Scpt 17,1998 

So. OF TESXTMONY 
The Wasb@ton Reinvearment Alliance (WRA) supports a condirional approval of 
acquisition of Wells Fargo and Co. by Narrmsr Cap.. based on the unsatisfncmry 
pufonnance of Norwe.& opera&g subsidia ty, Nonvest Mortgage, in meet@ the 
needs of low-income homebupas in Wasb&,~ stak The acquiskion should bc 
~ppmved conditionel to the mersd cornpan:, seeking to resolve Norwest 
Mows poor mortgage defxult record wit3 a gtcaut trpining and technical 
rssistancc commirmmt, and establish a target: on single-family low- and mod-- 
iacome customers that r&cts the mmbincd banlcs en+ged matkct shue. 

TxxrOFTwTIMONY 

Honorable Govemots of the Fedad IEtstrvl:: 

The W’zshingtw Rcinvcstment All&cc (WRA) o&n ttwimony m@ing the 
merges of Wells Fargo md Nonvest Mangy+ The WRA is concuncd that 
Norwcst’s poor record of mortgage lending to low- and mcderam-income 
commmlitics within w&lington aate will ie ;ult in this mergeis twguive efkct on 
these commlmi~. 

Wells Fargo’s prcsenct in Washington hu bwn ma&cd by honest efforts to expand 
services to low- and modawe-time communities. _In 1996, when Wells Fago 
acquited the Washington branches of Fit Irrtawzte BE& they attemptal too 
quicldy to change the locally-based cultum &First Intersmte’s lending and 
corpOrarc Biving nmqmIet3k. ‘Ihi ~PtutC in ~oLpoTsre culturss, c0mbix-d With 
mishnps in customf; setvice related to the acquisitioq cpused Wells Fargo’s new 
customcr~ to withdraw twck to @teen percent of their deposits from the bank. 
Despite this loss in anticipated market shut, the bank haa made some progress in 
communiy minvestmmt pcrfotmaac t. WCIS made contlct with the WRA to 
discu%l the merger% impact on c-unity r.?in..estmcrIt ia the s*lte. In addit& 
Wells has made invesrmmts aad conmiutio.as that First Intastatc had previously 
avoided The baa& has concentrated on cor;,orate giving nnd im’estultnk fix 

community economic devclopmcat, u/i& such groups p1 Cascadia Revolviog Loan. 
Fund and Seat&z Jobs Initi&vt benefiting from ticit investments pmgrama 



LOW INCOBB HOUSING @loo5 

Nocwesc Mortgqe’s pcrfomumce has not been so pniisewortby. WI& this opcraiing 
subsJdJaty of Norwere Carp. cnjoya the Jargest marka: &arc of any morqage Jendcr in 
Washiqton, it has made no special efforts to hdp low- and modcrate-income communities. 
Besides 1 small grant for the homebuilding oa!gmbtin>n Habitat for Humanity, the company 
makes no contdbutions wiidrin the state. Un&e its mortgage branches in states with 
No-t Bank brancbcs, Norwcst does not widely offer mortgqe products to Washingma 
borrowers that htJp the bank cam credit under the CIIA. In 1997, the company made SO 
percent more Downpayment Assistance Program (DAP) loans in South D&ma - whets it 
ori&atcd at Lenor six rimes fewu loans to low- and modcmte-income borrowers - than in 
Washington. l&v- and modantbjncome borrowen :n Weshingmn could gready benc6t 
from a grcatcr mzmbec of DAP loans. 

AnaJysis conducted by the Frcmonr PubJic Association (PpA), a HUD-cat&al agency that 
provides mortgage default counseJing based in Seat& shows that Nonvest’s default rate is 
much higher tbvr M Jmders in proportion with its ma&t share In 1996. Washin@n 
MucuaJ otiginatcd 6.15 percent of HMDA-reported Jcam m Jaw- and moderate-income 
census tracts in rhe Sea&BcUaac-Everen meuopolibcL satistiat UEP (MU). 
Washingtoo Mutual accouna for only 5.5% of FpA’s clent cnscload, putting that bvlk near@ 
on par with it5 market sJaarc Of Wa&ington Muaral’r troubled bonoarcrs,brcFFAarnS 
successful in hcJping these cJicnrs bting the loan anrear or negotiate II repayment 82 percent 
of the dme. Norwest Motrgag+ widI P marker share of five percent of Joans oziginltcd m 
low- md modaa-income census tracts in the same nra, accounted for ten percent of 
FPA’s caseJoad. The FPA was s-&J in br.Jp+ tl> sa-+c rhe home only 30 puccnt of the 
time. This data shows that Nonvcst’s cJienrs, at Jan in the Seacde area, run a higher risk of 
defaulting on their Jeans. 

N-t has also been a difficuJr lender to work wirh >n servicing issues. In one &u.ncc, 
the l?pA had a. client with muJdpJc he&h problems. E he was foqetfuJ and difE.alt to work 
arich. CertaJn Norwest staff &cd to cake her calls, IO the FPA stepped in to advocate on 
ha beI-& FPA counsclorr had to speak with no Ins &an six Nmesr staff, pad had to 
make no leas than ted & m sort out the issue. The end result IVRS posit&, but it was 
diff&Jt the whoJe way through. 

Norwzst’s incon&tcnt suvicc is rq.licated on P scrbtoidc JeveL No-t osiginaud 2,223 
FIX&insured mortgage loans in the Spokane judsdicti~~n in PY 1997, mnking second in the 
number of PHA loana made. Yet Norwest’s de&& a.& on thcsc Ioans apti higher than 12 
of the 24 lenders surveyed In Scat&, tht record is worse: Norwest Mortgage ranked 34th 
out of 43 Jcndas Jn loss n&i&on performtance Ihe bank is the lprgcsL mortgage lender in 
the state, and it uses FHA insurance - public money pmvidcd by HUD - to co- ita losses 
very fiequcndy. Based on these f&a, the WRA can oily coach& that Norwest is wing is 
&xx m&et share and its plentiful supply of HUD-iaturcd mortgages to originate loans 
without supporting its los and modrxarc-income bonsnvas. 

Insum,rhcWT(A~iadicrtianstfurNorwestMortg;~~hyla~cantnnesncivc 
impact ou low- and moderare income communities pnxected uodcr the Communky 
Reinvcsuncut Act To ensure &at momgage Jending becomes more support&~ of the 
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coznmmity in the w&t of the merger, rbe WRA mcomncnds the following measuxcs be 
taken bv t&e combiwd companr _ 

Lending officers employed at Nozwest Morrgage’s \Qashingcon state branches receive 
wining to protidc mom customer~tered eeivicirig of theit loans, in&&g specitic 
training in preparing loss midgation plans in coopaationwith borrowers at tisk of 
moRffdgc debl~ 
l-b comhiwd company m&c a significant lending qqzt on .singi+my home loans to 
low- and modemt&xome individuals and c-s was aod roimxiq homebuyers. This 
commiunmt should amicipate the larger &UC of c~womes~ that cunmdy receive home 
loand thmugh wells Fargo. 
The comb&d company wntziiutc 51.25 million w home pm-purchase and wxtgagc 
de&It counecling agtxcies over dle next fmc years. 

Thank you for par kind conoiderafion of dlese CzommCnP. 

Shaton H. Lee L--- 

for the Washiqton 
Reinvcst¶nem x4lliance 



Testimony Re: Merger of Notwest and Wells Fargo Banks 
Mary Tittgerthal, President and CEO 

National Equity Fund, Inc. 
September I7,1998 

Good afternoon. My name is Mary Tingerthal and I am here to give 

testimony regarding the merger of Norwest Bank and Wells Fargo Bank. 

I am here as president and chief executive officer of the National Equity 

Fund, Inc., commonly referred to as NEF. In this position, I also am here 

speaking on behalf of the National Equity Fund’s parent organization, the 

Local Initiatives Support Corporation, commonly referred to as LISC. 

To understand the relationship of Not-west and Wells Fargo with LISC and 

NEF, let me first explain what LISC and NEF are. 
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LISC, the Local Initiatives Support Corporation, is the nation’s largest 

community development intermediary and is a certified Community 

Development Financial Institution. 

Since its founding 19 years ago, LISC has helped nearly 1,800 community 

development corporations in more than 100 cities, as well as rural 

communities across 39 states and Puerto Rico. ln this work, LISC has 

attracted support from almost 2,000 donors and investors - including 

Norwest and Wells Fargo. 

Through this support, LISC has raised $3.1 billion in grants, loans, and 

equity investments for community development corporations and leveraged 

an additional $3.5 billion in public and private support. These dollars have 

produced more than 80,000 affordable homes and nearly 12 million square 

feet of community facilities, commercial and industrial space. 
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These focused investments catalyzed the transformation of some of the most 

infamous neighborhoods in the country - extending from South Central 

Los Angeles to New York’s South BTOIIX - into decent and desirable places 

to live. Norwest and Wells Fargo have been instrumental in their support of 

LISC in bringing about revitalized neighborhoods in the cities where they 

operate. 

Both banks have been integral to the community development work of the 

National Equity Fund as well. NEF is the nation’s largest nonprofit 

syndicator of the federal government’s Low Income Housing Tax Credit 

program. NEF was founded in 1987 by the parent company, LISC. 

For 11 years now, NEF has utilized the Tax Credit program to stimulate 

investment in affordable housing developments built and owned by 

nonprofit organizations, including community development corporations. 
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To date, NEF has raised nearly $2.4 billion from more than 140 investors. 

This action has generated the development of an estimated 44,000 rental 

homes targeted for struggling families, individuals with special needs, the 

elderly, and the homeless. 

Because of their participation in the NEF investment program, Norwest and 

Wells Fargo have been key to helping provide housing for low income and 

special needs populations, and in bringing blighted neighborhoods back to 

life. 

I can point to Norwest and Wells Fargo being instrumental in community 

development because of their historical core contributions to LISC and 

investments in NEF, as well as their long-term active involvement in local 

communities’ working toward revitalization. “Financing” investments and 

providing the “people” leadership are two areas in which both banks excell. 
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Within the banking industry, Norwest and Wells Fargo have provided 

resources to the field of community development, and together have 

invested millions of dollars in poor communities across the country. 

From 1989 through today in 1998, Norwest has invested $14,345,000 in 

LISC and NEF. This total includes $14,000,000 of NEFequity investments 

since 1990. This total also includes $345,000 in grants to LISC since 1989 

which have supported six local LISC programs (Minneapolis, Duluth, Las 

Vegas, Milwaukee, Phoenix, and St. Paul). 

From 1983 through today, Wells Fargo Bank has invested $120,162,700 in 

LISC and NEF. This total includes $117,200,000 of combined equity 

investments in NEF’s National Fund ($42,000,000) and California Fund 

($75,200,000) since 1987. This total also includes $2,962,700 of grants to 

LISC since 1983 which have supported seven local LISC programs (Bay 

Area, Houston, Las Vegas, Los Angeles, Phoenix, San Diego, and Puget 

Sound) as well as LISC’s National Rural program. 
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The financial support of Norwest and Wells Fargo over the years has been 

matched with the “people leadership” as bank executives serve on advisory 

committees in eight LISC local program areas and the Rural LISC program 

area. Here are a few examples that demonstrate their commitment to 

community development. 

l Both Norwest and Wells Fargo serve on the local advisory committee for 

the LISC Las Vegas, Nevada, office. This leadership is provided through 

bank executives Paul Kadavy, Nor-west Nevada president, and Sam 

Culotta, Jr., Wells Fargo’s vice president for community development. 

Both men also serve on the executive subcommittee and strategic 

planning subcommittee. Sam also serves on the Board of the North Las 

Vegas Neighborhood Housing Services. 

l Additional Norwest staff provide expertise to Las Vegas LISC by 

serving on the CDC capacity building subcommittee (Nancy 
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Hamilton, CRA officer) and the project review subcommittee (Rick 

Frank, commercial loan officer). 

l Norwest sponsored a $200,000 FHLB of San Francisco (Federal 

Home Loan Bank of San Francisco) Affordable Housing Program 

award to the East Las Vegas Community Outreach Corporation for 

the 40 homeownership unit Mi Casa En El Sol project. 

l Norwest also has issued a $1 million revolving construction loan 

letter of intent for the project and is expected to provide 

approximately $2.6 million in homebuyer permanent mortgages. 

Two Norwest staffers participate in the project marketing 

committee. 

l Wells Fargo Foundation provided $25,000 to Las Vegas LISC in its 

current fundraising campaign. Additionally, First Interstate Bank, 

which was purchased by Wells, provided $50,000 to Las Vegas LISC 

in a previous fundraising campaign. 
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l In Milwaukee, Wisconsin, J. Lamer Little, a Norwest bank regional 

president, has been a member of the local LISC advisory committee for 

over two years and serves as credit committee chairman. Lanny is active 

with NOHIM, an organization titled New Opportunities for Home 

Ownership in Milwaukee. This is a coalition of lenders and nonprofit 

home buyer counselor groups. 

l In Houston, Texas, Wells Fargo actively works with the LISC local 

program as the bank’s senior vice president, Effie Booker, is a member 

of the local advisory committee. 

l Community development in California has benefited from Wells Fargo’s 

“financial and people” leadership. 

l Since 1983, Wells Fargo has contributed a combined total of 

$1,446,000 in grants to LISC program areas in the Bay Area, Los 

Angeles, and San Diego. Since 1990, Wells Fargo’s investments in 
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affordable housing through the California Equity Fund has totaled 

$75,200,000. 

l Executive vice president for corporate community development 

Karen Wegmann has been instrumental in leading Wells Fargo to 

make these major LISC grants and investments in community 

development. Similarly, Tim Hanlon, vice president of corporate 

community development and head of the foundation, also has been 

instrumental in providing support to LISC efforts. 

l Wells Fargo executives share their expertise through membership on 

local advisory committees of three LISC California program sites: 

vice president Mel Carriere is on the LISC San Francisco LAC; 

regional vice president Phyllis Klein is on the LISC Los Angeles 

LAC; and vice president for community development Robert Taylor 

is chair of the LISC San Diego LAC. 

l Mr. Taylor recently encouraged Wells Fargo to make a long-term 

$1 ,OOO,OOO zero percent loan (for the first 5 years; then a nominal 2% 

rate for the next 10 years) to the Phoenix LISC program. 
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l In addition to Wells Fargo presence on these California LACs, and 

the Houston and Las Vegas LACs mentioned earlier, Wells Fargo 

executives also serve on LISC local advisory committees in the Puget 

Sound area and in Phoenix, as well as the Rural LISC program’s 

LAC. 

l Norwest has been a supporter of the LISC Duluth, l%uiesota, program 

since the program’s inception in 1997, having contributed to the 

program’s original assessment and then having been one of the first five 

program funders. 

Not-west has worked with LISC on the development of housing 

programs and neighborhood strategies. Currently, Norwest is serving 

on LISC’s Employer Assisted Home Ownership Task Force, and is 

working with LISC in developing a new Single Family Purchase 

Rehab Program. 

Also, Norwest has been involved with the Board of the Duluth 

Housing Trust Fund, Inc.; and has administered a locally held $4 



.M Tingenhal Testimony 
Norwest & Wells Fargo Merger 
Page I I 

million mortgage program that provides relaxed underwriting to help 

low income families gain home ownership (known as the CAMP 

program). 

l In addition to housing, Norwest also has administered two loan funds 

through Lutheran Social Services which provide low-interest loans 

and credit to low-income households or to those who are working to 

move from welfare-to-work. 

These are just a few examples of the active involvement Norwest and Wells 

Fargo have in LISC areas of community development. I hope this 

information is helpful, and I appreciate the opportunity to report on LISC 

and NEF’s relationship with these banks. 



NORWEST PUBLIC HEARING 

I want to thank the Board of Governors for the opportunity to speak today. Atlantis 
Community Incorporated is a twenty-three-old Colorado not for profit corporation 
providing services to people with disabilities in Metropolitan Denver and when necessary 
throughout Colorado. Atlantis’ services include: home health, housing, benefits advocacy, 
independent living skills training, basic education, and a home ownership counseling and 
education program. Atlantis is recognized nationally for its’ work in disability rights and 
for creating new and innovative programs. 

In nineteen ninety-two Atlantis Community Incorporated brought to Norwest Bank a 
unique concept that became the first home mortgage program for people with disabilities in 
America. In conjunction with Atlantis, Norwcst created the Disability Community Home 
Mortgage Program (DCHOP). The DCHOP home mortgage program for people with 
disabilities was the first to offer an opportunity to participate in the American Dream, 
home ownership. Norwest at 
Atlantis’ direction developed a program that accepts alternative incomes such as; Social 
Security, Food Stamps, Tax Credits, and more. Higher debt to income ratios play a large 
part in the success of the program as well as reduced closing costs and only a two percent 
down payment. 

The American Dream of owning your own home was just that, a dream for people with 
disabilities until Norwest introduced the DCHOP Program in nineteen ninety-three. Prior 
to the DCHOP Program people with disabilities and/or their families only choice was to 
rent an apartment or someone else’s home. That apartment or home was most likely 
inaccessible too. With a population that is eighty percent unemployed and living on a fixed 
income from Social Security of seven hundred dollars a month or less had little chance to 
even dream of home ownership. The DCHOP Program offers more than just a dream, it 
offers hut does not guarantee the reality of home ownership. People with disabilities still 
must qualify for home loans just as everyone else must. Norwest simply leveled the playing 
field. 

Nonvest’s hold move to create the Disability Community Home Ownership Program when 
no other lending institution had the courage to take the first step must he applauded. Had 
not, Norwest taken that step people with disabilities still today would be excluded from the 
American Dream. Those first steps designed a program that proved to people with 
disabilities coukl be home owners without high foreclosure rates and without high 
delinquency rates using alternative using alternative forms of credit. The DCHOP Program 
encouraged US Banks’ Disability Advantage Program because another lending institution 
had taken the initial risk. 



Norwest success with the DCHOP Program brought Fannie Mae to Denver to learn about 
and to study its’ workings. From that visit came Fannie Mae’s Home Choice Program, 
sixteen states, fifty-million -dollar pilot program modeled after the DCHOP Program. 
Fannie Mae’s pilot project and US Bank Disability Home Advantage Program validate 
Norwest’s wisdom in nineteen ninety-two. 

After live years of providing home ownership counseling and education to people with 
disabilities I have realized that these potential home buyers have the ability and the desire 
to be home owners. Atlantis’ Home Ownership Program aspires to increase awareness and 
availability of home ownership opportunities for people with disabilities. Atlantis’ 
commitment is to assist potential buyers in understanding the complex process by providing 
them with the information that along with their own determination will prepare them to 
become responsible home owners and improve their quality of life. My goal is to see people 
feel confident about the home buying process and comfortable as a homeowners armed with 
the knowledge and empowered to make important decisions to undertake the responsibility 
of home ownership. I personally believe in home ownership counseling/education partnered 
with the DCHOP Program Atlantis and Norwest have pioneered home ownership for 
individuals with disabilities. 

It is Atlantis’ hope that with the merger of Norwest and Wells Fargo that the commitment 
to the DCHOP Program not only continue but the size of the program increase to reflect 
the size of the merger. To date, Norwest has provided nine hundred and fifty-five 
mortgages to people with disabilities and/or families in Colorado valued in excess of sixty- 
four million dollars. Norwest has made it possible for people with disabilities to dream the 
impossible dream... 
HOME OWNERSHIP!!! 



Chicanos Por La Causa, Inc. has had an extensive 

partnership with Wells Fargo Bank and Nor-west 

Bank. As a member of Nor-west Banks Minority 

Advisory Council, we have provided input and set 

top management on a number of key 

factors that affect our communities in Arizona. These 

include mortgages, affordable housing, small business 

lending, minority contracting/vendors. Our small 

business and SBA micro loan programs have received 



loan loss reserve funds from Nor-west Bank and Wells 

Fargo Bank, which has helped us lend over 

-If $2,000,000 to over 200 small businesses in Arizona_&- ti 

/ 

Nor-west’s $100,000 deposit and Wells Fargo’s 

$100,000 deposit in Chicanos Por La Causa, Inc.‘s 

Federal Credit Union has enabled us to lend over $1.7 

million to 1600 members of our Credit Union, most of 

which are first time borrowers and mono-lingual 

Spanish speaking. Nor-west’s and Wells Fargo’s 

investment in CPLC’s small business incubator has 



started the opportunity for small businesses in South 

Central Phoenix to access affordable work space. A 

second business incubator in Phoenix is under 

construction and a rural small business incubator will 

go to construction in Nogales, Arizona in early 1999. 

Other investments/grants have targeted our special 

events and organizational capacity building in 

Phoenix and Tucson. Our affordable housing 

programs in Somerton, Nogales, Tucson, South 

Tucson, Guadalupe and Phoenix have also benefited 
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via mortgages, write downs for closing cost, and funds 

to make housing affordable. Investment of Norwest 

jJ&L? cLVA/Q&Jk~~_ 
staff as board members on our organization and our 

subsidiary boards also contributes to a sound non- 

profit sector. 

f 
Our expanding partnership with Wells Fargo 

Bank has also been rewarding and in many instances 

very creative and challenging. Our purchase of the 

Wells Fargo Branch in South Central Phoenix enabled 

-1ble our Federal Credit Union’s space , 



maintain Wells Fargo’s presence in the Grant Park 

area and provide small business incubator space for 

minority entrepreneurs. Wells Fargo bank’s 

investment of $1,250,000 at 0% interest for 5 years, 

with ten additional years at 2% is beyond the cutting 

edge. This investment expands our ability to lend to 

micro borrowers, creates a “venture capital pool”, a 

revolving line for new housing construction in 

Tucson(for our for-protit construction 

company/subsidiary) enables us to leverage $600,000 



to build a new office building in Tucson and pay off 

an office complex mortgage in a small rural town in 

southwest Arizona that leases office space to the State 

of Arizona. Funding of special projects and 

community celebrations has made Wells Fargo a new 

power in the Arizona bank market. Grants to 

organizations involved in small business lending, 

social work, and arts, round out a true concept of 

partnering in our communities, not just taking our 

deposits. We would point to their exemplary record, 



staff involvement and outreach on how community 

reinvestment is truly done in America. Management 

of both the institutions still need to work on board 

membership, upper level executives are still lacking 
s 

but through our on-going efforts these are problems 

we can solve together. Branching duplication can be 

solved through partnerships with non-profits to benefit 

the total community as was my first example with the 

Wells Fargo Branch in South Central Phoenix. Our 

community meetings with citizens, organizations and 



community leaders and the upcoming follow-up 

meetings statewide leaves us with very strong 

indicators that more progress will occur with the 

merged institution and we encourage your positive 

confirmation of this merger and invite you to visit and 

see community reinvestment at work in Arizona. 

Thank you. 
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TO: JoAuue Lewellen and staff (see note below, thanks) 

RE: TF,STIMONY OF INNER CITY PRESS/COMMUNITY ON THE 
MOVE AND INNER CITY PUBLIC INTEREST LAW CENTER IN 
OPPOSlTlON TO THE APPLICATIONS OF NORWEST 
CORP TO ACQUIRE WELLS FARGO & ITS SUBSIDIARIES 

Inner City Press/Community on the Move 

Inner City Public Interest Law Center 

Headquarters Office 
1919 Washington Avenue Broux, NY 10457 

TEL: (7718) 716-3540 -FAX: (718) 716-3161 E-Mail: inuercityI@.aot.com 

FACSIMILE TRANSMITTAL FORM 

FOR SEPTEMBER 17,1998 

FROM: Matthew Lee, Esq., Execxltive Director DATE: September 16-17, 1998 

# of Pages: ‘Illis tmnmilial &eel; S-page mtimony = 6 
_._- ..__ ---._____--__-____-______II__----~ .I___-._c_ ---.l___-_____-.--- 

NOTE: 

I have been unable to travel to Minneapolis on 9/l 7. Marv Kamp of the 
Wisconsin Rural Development Center has agreed to read the attached 
testimony into the record. 1 have e-mailed it to Marv in Wisconsin, but in 
case it did not reach him in time, could you please give a copy of this to Mr. 
Kamp (he will appear on your agenda) before 130 pm. on 9/17? 

Thank you very much. 
--Matthew Lee 
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her City Public Interest Law Center 

TESTIMONY OF MATTHEW LEE, INNER CITY PRESS/COMMUNITY 

ON THE MOVE AND INNER CITY PUBLIC LNTEREST LAW CENTER 

IN OPPOSITION TO THE APPLICATIONS OF NORWEST 

CORPORATION TO ACQUIRE WELLS FARGO & ITS SUBSIDIARIES 

FEDERAL RESERVE BANK OF MINNEAPOLIS 

SEPTEMBER 17,1998 

Good atlernoon, Ms. Smith and other members of the panel. This is 

the testitnony of Matthew Lee, Executive Director of Inner City 

Press/Community on the Move and of the Inner City Public Interest Law 

Center (together, “RX”‘), which Marv Kamp of the Wisconsin Rural 

Development Center has been kind enough to present. ICP on August 21 

tiled a protest to this application, based on Not-west’s disparate lending 

record, particularly of its high interest, rate, so-called “subprime” subsidiaries, 

and based on the Federal Reserve Board’s withholding of all information 

about Norwest’s divestiture proposal. The commitments that Wells Fargo has 

made in California does nothing to address these issues. 

Norwest, the applicant here, is one of the largest mortgage lenders in 

the country. The disparities in its mortgage lending record are troubling, 

particularly but not only in the overlap markets. Some examples: 
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-In 1996. Norwest Bank Texas South, NA denied 46% of applications from 
Hispanics, and only 7% of applications Tom whites, for a denial rate disparity 
of 6.57-to-‘I. 

-Norwest Bank Texas Midland, NA denied 61% of applications from 
Hispanics, and only 13% of applications Tom whites, for a denial rate 
disparity of 4.69 -to- I 

-Norwest Bank TX Kelly Field denied 49% of applications Tom Hispanics, 
and only 14% of applications from whites, for a denial rate disparity of 3 S- 
to-l. 

-Norwest Bank TX San Antonio denied 50% of applications from Afiican 
Americans, 43% of applications from Hispanics, and only 18% of 
applications from whites. 

--Norwest Bank Texas, NA denied 46% of application from African 
Americans, 40% ofapplications from Hispanics, and only 19% of 
applications from whites. 

--Norwest Hank Texas Waco, NA denied 60% of applicat,ions from 
Hispanics, and only 20% of applications from whites. 

When ICP raised these Nor-west issues in 1996, when Norwest was 

acquiring Prudential Home Mortgage, Norwest responded with a letter, dated 

April 30, 1996, to Mr. James Lyon of-this Federal Reserve Bank of 

Minneapolis, in which Norwest acknowledged that, quote, “‘Norwest 

Mortgage’s (NMI) record of minority lending is.. below market averages in 

some market,s., . To address the needs of markets with high concentrations of 

minority popul,ations, Not-west Mortgage has committed to hiring of 

Community Development loan officers to focus on the underserved 

communities... our plan for each of the markets is... New York: 74,” unquote. 

2 
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Here, however, was Norwest Mortgage’s full year 1996 lending record 
in the New York City MSA: 

Whites 

Originations Market Denials Denial Disparily 
Share Rate 

1218 2.69% 291 17% -- 

Blacks 120 1.03% 90 37% 2.18 

Hisp. 95 1.65% 40 25% 1.47 

In MSA for full-year 1996, Norwest Mortgage had more than twice the 

market share of loans to whites than to African Americans, as well as a denial 

rate disparity for African Americans significantly above the industry average 

in this MSA. It cannot be said that NMl’s denial rate disparity is explained 

or justified by greater than average outreach to minorities, given the market 

share numbers. Question: did NM1 ever take the steps it said it would in its 

April 30, 1996 letter to the Federal Reserve? Was this ever followed up on? 

Neither Norwest’s Application, nor the Federal Reserve’s questions to date, 

address this in any detail. Similarly, were Nor-west’s representations about 

improving Prudential Home Mortgage’s lending disparities every followed up 

on’? Our experience is: No. 

Norwest Funding, Inc. nationwide in 1996 made 6,52 I loans to whites, 

and only 228 loans to At&an Americans, and only 252 loans to Hispanics. 

In the NYC MSA in 1996, Norwest Funding made 101 loans to whites, only 

10 loans to African Americans, and only 8 loans to Hispanics. 

Meanwhile, in the predominantly minority South Bronx of New York 

City, Norwest has opened an office of its high interest rat~e Island Finance 

subsidiary. ICP members here have been intormed that Norwest’s Island 

3 



sep-16-98 21:21 

Finance office charges virtually all borrowers for personal loans 25% interest, 

the absolme maximum under New York usury prohibitions. BolTowers 

(virtually all of them protected classes) are charged 25% regardless of their 

credit histories. 

Norwest is engaged in “subprime” lending nationwide. See, ,fiw 

exumpk, Ifeather Tinnnons’ article, Notwest Unit a Plaver in Subprime 

Lendinr~ Webs at Home in Prime, in the American Bauker of June 17,1998: 

“Norwest Financial, with more than $9 billion of assets... is one of the largest 

bank-owned finance units, rivaled only by NationsCredit. .,“. All of these 

issues should be inquired into, and acted on, by the Board in this proceeding. 

The Board increasingly refuses to consider, much less examine, finance 

company subsidiaries of BHCs, (mis-) using as a yardstick the reported assets 

of the finance company compared with the bank subs&ties. That will no 

do, here: “Norwest Financial... pulled in $269 million of net earnings in 

1996, almost 20% of the Darent companies earnine for the year.” Same 

source, emphasis added. TCCP is explicitly asking the FRB to view Norwest 

Financial .in EARNINGS context, rather than simply by assets. 

The public has also been denied access to information crucial to 

assessing and commenting’ on this proposal: Norwest has sought confidential 

treatment for all information specifying its divestiture proposal. The public 

has a right to review and comment on Not-west’s actual proposal, including its 

divesmure proposal. ICP tiled a Freedom of Information Act appeal on 

August 2 I ) 1998; the information has yet to be released. 
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The choice of Minneapolis as the venue of this public meeting is 

diffkult for ICP to understand, and appears inconsistent with several prior 

Board precedents. It would appears that the rationale for the selection of 

Minneapolis as the site of the public meeting is based on the fact that 

Norwest has to date been supervised by the FRB of Minneapolis. But Bane 

One has been supervised by the FRR of Cleveland, and the FR_B held its Bane 

One-First Chicago public meeting in Chicago. 

And so it might seem that the rationale is that Minneapolis would lose 

a BHC headquarters if this proposal were approved. But, if and when Bane 

One and First Chicago consummate their proposed merger, Columbus, Ohio 

will lose a BHC headquarters. Nevertheless, the Board held its Bane One- 

First Chicago public meeting in Chicago. 

One solution would have been -- and still should be -- to hold more 

than one public meeting - as was done on Wells Fargo-interstate, for 

example, and on Fleet - Shawmut (public meetings in Boston, Hartford and 

Albany). The latter two of those three Fleet-Shamwut meeting show that the 

FRS is not constrained to only hold public meetings in cities where it has a 

Reserve Bulk. 

On tbe ctnrent record, this mega-merger proposal, which would expand 

Norwest’s practices, could not legitimately be approved. ‘There are other 

adverse issues, including Norwest’s record in its existing states, ably raised 

by the Wisconsin Rural Development Center and others. For all the reasons 

stated, this proposed merger should be denied. Thank you for your attention; 

we will be submitting further written comments by September 24, 1998. 

Thank you. 







w-- I thought I was home free. Thought I had made it through the wi &with & J 
“(d my space & eaters when one night in late February I arrived home and, dark a4; 

hen I opened the door I stepped in water up to my ankles. I thought I 
had all the pipes upstairs turned off and drained, but the old plumbing had played 
a terrible trick on me. Water was pouring through the ceiling in the lobby. Now I 
bad more to do to the building and no money, no hope of being able to qualify for 
another loan to do any construction and no place to turn to. 

Another winter is coming up and I am going to be in the same predicament 
that I was last year. No money to tire up the boiler, no way to get out of this 
situation that I am in. Eventhougb interest rates have dropped to almost 2% 
below what my mortgage is set at, I can’t qualify to refinance my loan which if I 
could, would drop my payments by quite a bit. 

Many of my Union Brothers and Sisters are going through at least as 
desperate a situation as I am, and some have it much worse. One of our Union 
Brothers took his own life at the beginning of summer. That rocked all of us; 
thinking that we saw this Brother several times a week, and didn’t realize what 
pain he was in, He had lost his wife to cancer 10 months earlier and that is when 
we worried about him. He was in his early middle years, had no children at home 
and his whole life evolved around his wife, but he made it through those months 
and now we lost him. 

(J-@$ ev 
I know personally &s going through a divorce that before this work 

stoppage, seemed to have a very stable marriages Quite a few of our brothers and 
sisters have had to find work in other cities and are now trying to support two 
households on top of being separated from their families at least during the week 

t close enough to come home on weekends. 
y problems brought on by this Company’s refusal to 

bargain in good faith and although the Company has suffered a tremendous loss 
and continues to lose money daily, much to our dismay, Wells Fargo Bank, and 
other smaller banks, continu&o bankroll CF&I. The longer this practice 
continues we feel the longer CF&I will remain in a position to keep us off 64r 
jobs. This is a Union town, the economy of this community was built around 

m &bapsCour local banks,worked with our union brothers and sisters on 
their personal loans or mortgagk ments, allowing them to pay only the interest 
in some instances, and in others giving them deferred payments. As far as I can 
determine, Norwest Bank did not offer any leniency,for any type of payments, A 
bank has an obligation to help the communities they move into. I cannot even 
imagine Wells Fargo being a part of this community after turning their backs on 
the union workers to help finance CF&I in their efforts to break our uniontand 
what is worse is, eventhough they know how it is affecting our people, they 
continue this practice. 

On behalf of the memberships of Locals 2102 and 3267 I want to thank you for 
listening to me and God Bless You. 
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REMARKS OF MARY ROSENTHAL 

MINNESOTA STATE DIRECTOR, AFL-CIO 

BOARD OF GOVERNORS OF THE FEDERAL RESERVE HEARING ON 

THE WELLS-FARGO/NORWEST MERGER 

Go0 my name is Mary Rosenthal, I am the Minnesota State 

Director for the AFL-CIO. Thank you for this opportunity to testify. The 

AFL-CIO’s member unions represent [ 3 thousand working people here in 

Mhmesota, and hundreds of thousands more within Norwest’s service area 

This is a region of farms and small towns, highly vulnerable to capital 

draining by distant fmancial institutions. 

The Wells-Fargo Norwest merger is the takeover of a regional giant with a 

poor record of serving working people by a giant national bank with a worse 

record. Wells-Fargo’s merger with Norwest will pass control of our region’s 

largest financial institution to a West Coast bank that by its nature and as a 

result of the business strategies it has chosen to pursue cannot be focused on 

the fmancial services needs of our communities. 

Wells-Fargo is 181sL out of the top 200 U.S. fmancial institutions in its 



reinvestment rate in the primary service area communities from which it 

takes deposits. A study by our afftliate,the United Steelworkers of America , 

has shown that Wells Fargo’s defmition of its service areas in the Southwest 

has excluded lower income census tracts. Wells-Fargo’s loan origination and 

management program is database and Internet driven, with a decreasing 

emphasis on loan offtcers who know the communities in which they lend. 

On the consumer side, Wells-Fargo is a leader in charging high fees for basic 

banking services and in closing branches in low income communities. 

Not-west’s service area includes a variety of communities vulnerable to the 

withdrawal of fmancial services- large cities with substantial low and 

moderate income communities like Minneapolis-St. Paul and Denver, where 

Not-west’s record has already been poor, smaller towns and rural areas 

dependent on agriculture that have been repeatedly devastated by commercial 

banks’ withdrawal from the agricultural credit markets, and areas of 

extreme rural poverty like the Pine Ridge Indian Reservation in South 

Dakota. Not-west’s record in these communities has already been the subject 

of prior protests by AFL-CIO afftliates to the Board of Governors 
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For all these communities, this merger promises more expensive and less 

accessible flmancial services. In fact, even before the merger has been 

approved, Norwest appears to be raising a variety of fees to match levels at 

Wells-Fargo. This merger also promises to create more towns like Pueblo, 

Colorado, where Wells-Fargo has fmanced a savage campaign to break the 

Steelworkers union at Oregon Steel- a campaign that has illegally denied a 

thousand people the middle class jobs that were a foundation of that 

community’s economic strength. Wells-Fargo claims this is somehow not an 

issue affecting its treatment of its service area. We think it exemplifies Wells- 

Fargo’s outright hostility to the needs of working families- as consumers of 

financial services and as contributors to the economic well-being of the bank’s 

service area 

We oppose this merger because it will not benefit the working families of this 

region, and because we believe Wells-Fargo has not complied with the 

Community Reinvestment Act in its current service area 

Finally, we urge the Federal Reserve not to accept empty assurances from 

Wells Fargo. Wells-Fargo has a history of mischaracterizhrg the impact of its 

merger activity on its constituencies. When Wells-Fargo acquired First 



Interstate it announced it would destroy “only” 7,200 jobs, and then after the 

deal was done Wells-Fargo said it would really be 10,000 jobs, and then it 

turned out it was really 14,000 jobs- almost twice what they told regulators 

and the public when they were getting approval for the merger. 

The AFL-CIO would be pleased to work with the Federal Reserve in its 

further consideration of this merger to ensure the Community Investment Act 

is complied with and the interests of the working families in both banks’ 

service areas are protected. Thank you. 



































































Black State Employees Association of Texas 
Community Development Corporation, Inc. 

SEPTEMBER 10, 1998 

$1.5 BILLION 
SOUTHERN DALLAS COMMITMENT ANNOUNCED BY 

NINE MAJOR FINANCIAL INSTITUTIONS 

CHASE BANK OF TEXAS, BANK UNITED, GUARANTY FEDERAL BANK, COMERICA 
BANK, SAVINGS OF AMERICA, WELLS FARGO, COMPASS BANK, BANKONE 
TEXAS, NATIONSBANK (SEPERATE $500 MILLION COMMITMENT). 
ALL NINE BANKS RECEIVED INVITATIONS TO MAKE THEIR PRESENTATION. 

1) 

2) 

3) 

4) 

5) 

6) 

MEETING AGENDA: 

MEETING CALLED TO ORDER/OPENING COMMENTS: DARREN L. REAGAN 
CHAIRMAN/CEO 

INTRODUCTION OF GUESTS: DARREN L. REAGAN, CHAIRMAN/CEO 

PURPOSE OF BRIEFING: ALLEN MCGILL, PRESIDENT. 

BANK PRESENTATIONS: IN ORDER AS LISTED ABOVE. 
AREAS OF SPECIAL INTEREST FOR DISCUSSION INCLUDE: 

A) 

B) 

C) 

THE BANK'S PLANS FOR MEETING AND/OR EXCEEDING ITS 
COMMITMENT. 

THE BANK'S CONTRIBUTION AND PARTICIPATION IN AN EQUITY 
FUND DESIGNATED FOR ECONOMIC DEVELOPMENT AND HOUSING 
PROJECTS IN SOUTHERN DALLAS. 

THE BANK PROVIDING PRE DEVELOPMENT FUNDING FOR ECONOMIC 
DEVELOPMENT AND HOUSING PROJECTS IN SOUTHERN DALLAS. 

* QUESTIONS, ANSWERS AND COMMENTS WILL BE TAKEN AFTER EACH 
INDIVIDUAL BANK PRESENTATION. 

COMMUNITY ORGANIZATIONS PLANNED PROJECTS/ BUSINESS OWNERS 
PRESENTATIONS, AND OTHER COMMUNITY NEEDS ASSESSMENTS. 

CLOSING COMMENTS/FOLLOW UP PLANS: DARREN L. REAGAN, 
CHAIRMAN/CEO AND ALLEN MCGILL, PRESIDENT. 

“MAKING THE VISION A REALITY” 
P.O. Box 763773*Ddas, Texas 75376*(214) 339-77OO*Far (214) 331-9906 



Black State Employees Association of Texas 
Community Development Corporation, Inc. 

THE FOLLOWING IS A LIST OF OTHER INVITED BANKS/FINANCIAL 
INSTITUTIONS WITH A PRESENCE AND/OR HAS EXPRESSED AN INTEREST IN 
DOING BUSINESS IN SOUTHERN DALLAS: 

BANK OF AMERICA TEXAS- CONTACT: JIM RICHARDSON- (214) 758-4658 

BANK OF THE SOUTHWEST- CONTACT: LONNIE GOODMAN- (214) 330-3800 

FROST NATIONAL BANK- CONTACT: JIM JOHNSON- (214) 860-4901 

NORTHERN TRUST BANK OF TEXAS- CONTACT: MARTY WEILAND- 
(214) 740-5837 

WESTERN BANK & TRUST- CONTACT: MARK HALL- (972) 283-5000 

DUNCANVILLE NATIONAL BANK- CONTACT: CHARLES ACTON- 
(972) 298-7260 

STATE BANK OF TEXAS- CONTACT: CHAN PATEL- (972) 253-2000 

BANK OF DESOTO- CONTACT: JIMMY MONKRES, JR.- (972) 780-7777 

PROVIDENT BANK- CONTACT: FRITZ HEINKE- (972) 458-0500 

MAINBANK- CONTACT: MIKE MONTGOMERY- (972) 617-7377 

NORWEST BANK- CONTACT: JANA P. TEIS- (817) 347-8501 

FIDELITY INVESTMENTS- CONTACT: DOUGLAS REED- (972) 584-7124 

SWISS AVENUE BANK- CONTACT: CARL SCHIFFER- (214) 824-4760 

%AlUNGTHEVISlONAREALITY" 
P.O.Box 763773"Dallns,Teras 75376g(214)339-7700'F~r(214)331-!99@6 
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NEYVS RELEASE 

Eight Major Financial fnstitutions in Daffas 
Pledge $1 Billion 

for Southern Dalfas 

‘, 

April 22.3998 

Eight major financial innitutions in Dallas have joint& committed to lend S I biilion in 

Southern Dallas over the ne,Yr five years. Building on their previous successfuI 

initiatives, and in recoz&ion_of the potenti& for development in the southern sector, 

these institutions have entered into this landmark qreement. 

“I applaud the City of Dallas and these leading financial institutions for making such a 
_ . 

serious commitment to Southern Dallas. This clearly demonmateS the importance &d 

v&e of public/private partnershipps in revitaIiing our centraI cities,” said Vice 

President Al Gore. 



r In addition. Secretary of the Treasur): Robert E. Rubin said. “I con_g~~u~az the 

Dallas financial community for stepping up to this challenge. _4ccess to cqital is the 

lifeblood of communities. Working together. lye czn help to bring all .4mericxs into 

the =xonomic mainstream.” 

Today‘s signing evidences the ongoing efforts of the foIldwing financial instinttions in 

the southern sector: Bank One, Texas !%A.; Bank United; Chase Bank of Texas; 

Comeric;r Bank-Texas: Compass Bank of Texas; Gunranty Federal Bank: Savings 

of America. and Wells Fargo Bank (Texas). 

“All of Dallas will benefit from this invesctnenc in the revilaliition and development of 

the southern sector,“ said U.S. Senator Kay Bailey Hutchison. 3 commend the mayor 

and the financial institutions for creating this unique partnership_ It is an outs-&ding 

example of local, private-public efforts that can make a difference.” 

“The major finaxial innitutions of Dallas have stepped forward to play a significant 

role in carrying out the City’s GlobaI Strategy for Expanding Development in 

Southern Dallas,” said Dallas iMayor Ron Kirk. “Southern Dallas presents abundant 

_mwth opportunities with its Izrge tracts of developabble land. strong transportation 

in&asttucture, and documented retail potential.” 



,.__ -- _- ._ __ ..-.. ~... _-_ -_. 
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These financial insrirurions k.ve recognized the oppornmity to make mane\- in 

Sourhem Dal&. and have psirioned themselves 10 do so. he said. 

With it$ large. diverse workforce. a crime rate that-s (ower rhan many U.S. cities. and 

incentives available through the s-&e enterprise zones and federal Enterprise 

Community-, Southern Dallas is poised for grol%Th and deveiopmenr ‘The opportunities 

I have encouraged over the years have come to fruition. I’m deli&ted that tkancial 

insdtu~ions see tk value of investing in Southern Dallas. Both the financial insritutionr 

and rhe ciry of Dallas will realize great returns,” said U.S. Representative Eddie 

Bernice Johnson, 30’ District. Southern Dallas. 

_ 



A Commifmenf to Southern Dallas 

&cognizing the significant Iale the sout/lcrn sector plays in tlfe City of Dallas’econnmy, the City has commenced 
a Wcr~~~~~ins~ i%emulfi-faceted C~o~~lS~m~egyinclrrtir~spl~~rw 
for workforce trailling/deveJopmenb busina? development nnd job clpation, with emphasis on iluiustriill 
development; marketirig of tJie unique advantages of tJje soutJ>ern sector of the city; andstmtegies formtail and 
small business development. 
staffsndsesoulres. 

i%e City of Dallas is committed to carrying out this plan nnd is pqcl,sr~d to assign City 

Tile undel$qned financial institutions ncknowiedge the current eflorts of the City and embntce the g&s set forth 
in the City’s&l,nlMWmMinSolrtllcrnDnllns. Xese institutions also urlderstand 
the key&e they czn play ns one financingsomre for development in the southern sector, Using jl996as a ha.~ yeap, 
these financinl institutions hnvc set forth within the context of safe andsound ballking prnctices, a collective goal 
of incrensing efforts which woutd Insult in the funding of $1 billion in loans in the soutJ)ern sector of Dalias OVCI 
f7ve yenrs. 

just asthe City recognizes tJ)e /ir,nncinlinstitutioIis as keypartnem in the Strntegy, tile unders&ed rmogtrize the 
City% mle ingeneralingincreasecldemand fordeveloyment in thesotrthem sector: In coryhction with the /irlanciaJ 
institutions’goaJs, the City willprovide a farurn for cornmunicntion between tJle City, l&al cqiomte ,voti Iulsimss 
entities, financial institutions, non-profits and communirygroqs, Tl,cse linkages willallow the City to Jeverage its 
resources wilile stimulating opportunities forgrowth and investment in the southem sector of Ox? city. 

Executed tJu’s 22 day of ApriL 19.98. 
qy of Dali&U 

I jiu 
Bank One, Texns N.A. Rank United Uiase J?ank of Texas Comericn bank - Texas 

Compass Dnnk of Texas Guaranty Federal Bank sh vings of America Wells TW;SO Bank (Texas) 

I . 



A Commitment to Southern Dallas 

HRwk One, Tcrrs N.A. Lwy Ildm 
cbnlrmrn rul fxo of tiallvr Itcglo~ 

/ Chrsc lhnk ~lTeuu MWlh s. cox 
PrcalJenl 

/ 
Cnmcrka llnak Jim Gvkdnlr w’~*I’( 

Ncnlar Vlfc Pruhlcnl-Cmnmnnify thnklng 
, 

/ Compass Ilank Roberf 60w0ll 

/ 
Vks ChaIrmum 

/ Cm-wanly Falcrnl nata, ESJ3. 3@+71 ,l+mcmvl Mb& ce*&~ 
Cbhf Crcdll ONkOrcr 

wings 0r Amcrlm 

Woll.5 hrgo llwk (Tow) 

Patrkln Aa V~hl1 
Vke Pror(hl-lalwllag 1 

tlrrald Slwly 
scllkr Vim Prodlloll~ nntl nlvkhl Mrllrgol’ 
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Black State Employees Association of Texas 
Community Development Corporation, Inc. 

August 3 1, 1998 

Ms. Karen Ames 
Director of Community 
Reinvestment Programs 
Norwest Corporation 
Norwest Center 
6th & Marquette 
Minneapolis, Minnesota X5479-1011 
Via Fax h%?M674947 

Dear Karen: 

On behalf of Darren, Lee Alcorn and other coalition members, we appreciated your attendance 
and participation in our community discussion concerning the potential affect the merger will 
have in this market and on community development projects in this area. 

1 was reassured that Norwest and Wells will do everything possible to maintain continuity of 
support and funding for our organizations and projects. 

We welcome Norwest to Southern Dallas. 

I hope you were able to “see” BSEAT’s “Hampton Road Vision” after the quick tour, 

Momentum for investment is building and interest is currently high in southern Dallas. This 
new found interest means higher prices for land and the possibility of unwanted development, 
in our neighborhoods, unless we are able to control key parcels of land. 

In July 1998, the Wall Street Journal in its economic focus section described this new interest 
in southern Dallas, “Development is progressing nonetheless. Builders are putting up 
moderately prices homes. ..A few intrepid investors are bargain-hunting for undeveloped land. 
Perhaps most telling, major grocery chains are returning to the area with large, well stocked 
stores “. 

That story was followed by a four day series in the Dallas Morning News on economic 
development in southern Dallas. As a result, we expect the price of land to increase, therefore 
causing our projects to become more expensive to build and creating the risk BSEAT will not 
he able to develop the property in a timely manner. 

To facilitate developing a comprehensive approach to Southern Dallas investment, BSEAT is 
hosting a forum with the nine financial institutions that announced a 1.5 billion commitment to 
southern Dallas to jointly plan a community investment program. 

“MAKING THE VISION A REALITY” 
P.“. BOX 763773 DALLAS. TEXAS 75376 (214) 331-9903 FAX (214) 331-9906 
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8/31/98 
Karen Ames 
Norwest 

Norwest has been invited to attend the forum. 

We will be seeking agreement on the following key elements of a comprehensive community 
investment program 

Bank’s Community Development Corporation 
Community Development Financial Institutions 
Make a Difference Center 
Community Development Lending 
Housing Fund 
Child Care Center Development Loan Program 
Neighborhood Development Group 
Small Business Investment Company 

We hope you will support this community investment program that is designed, “to get af it. ” 

Specifically, we need Norwest’s financial assistance to bring key parcels under our control and 
Norwest participation in BSEAT’s pre-development and equity needs. 

Additionally, we urge you to place our request for a branch in the West Cliff Shopping Plaza 
on the fast track and to give Ms. Gail Terre11 a call at (214)374-5775 with some feedback as 
soon as possible. 

1 am looking forward to meeting your Texas team on September 2nd, and to getting your 
thoughts on the issues we have raised. 

My number is (214)374-5775. Please call if 1 can provide you with any additional 
information. 

Sincerely, 

Allen McGill 

“MAKING THE VISION A REALITY” 
P.O. BOX 763773 DALLAS, TEXAS 75376 (214) 331-9903 FAX (214, 331-9906 



Black State Employees Association of Texas, Inc. 

DR. DARREN I,. REAGAN 
ChaimmdCEO 

ALLEN MCGILL September 17, 1998 
Prerideol 
“ire Chairman 

LINDA WILKINS 
EXec”tiW Treasurer 

Federal Reserve Bank 
of Minneapolis 
90 Hennepin Avenue 
Post Office Boxy 291 
Minneapolis, Minnesota 55480.2091 

Re: Testimony, Norwest Corporation/Wells Fargo & Company 
Proposed Merger 

Good Afternoon. My name is Allen McGill, I am the President of the Black State 
Employees Association of Texas, Inc.(BSEAT). BSEAT’s Chief Executive Officer, 
Mr. Darren Reagan will be testifying also. 

BSEAT supports the planned merger between Norwest Corporation and Wells Fargo & 
Company. 

BSEAT has had a long and valued relationship fust, with Linnet Deily then with First 
Interstate (a Wells Fargo acquisition) and later with Karen Wegmann and Byron Reed 
of Wells Fargo. 

During similar hearings and smaller group meetings, Wells Fargo assured the 
Association and its coalition members that it would honor and significantly expand any 
commitments made by First Interstate to organizations in the Texas market. 

BSEAT was very concerned, as it is now, as to how the merger would affect existing 
branches and employees, particularly African American employees. 

Of particular concern, was the branch in Southeast Oak Cliff, Dallas, Texas. In 1992, 
in an area 38 square miles, with a population of 108,000, 90% African American, with 
a medium income of $31,000, the community did not have a bank. BSEAT, lead by 
the efforts of Mr. Reagan, successfully sold the community as a profitable location. 

Wells Fargo said the branch would not be closed... they have kept their word. 

P.O. Box 763773*Dallas, Texas 75376*(214) 339-77OO*Fax (214) 339-7704 



September 17, 1998 
Page Two 
Federal Reserve Bank 
of Minneapolis 
Re: Testimony, Norwest Corporation/Wells Fargo & Company 

However, BSEAT is concerned about the investment and loan strategy for the Texas 
markets. BSEAT and its coalition partners have emphasized the need to create an 
investment and lending model that will address the capital needs in Texas low and 
moderate income neighborhoods. 

During a series of public forums and small group meetings BSEAT and its coalition 
partners outlined the following elements of a comprehensive neighborhood investment 
plan: 

A. 

B. 

C. 

D. 

E. 

F. 

the creation of a bank community development corporation 

set aside a percentage of earnings to invest in communiry development financial 
institutions 
invest in a small business investment company 

create a below market interest rate mortgage pool 

create a commercial/retail equity fund 

take the leadership in developing public and private local partnerships willing to 
provide technical assistance to developers of commercial/retail projects. 

BSEAT and its coalition partners strongly recommend the creation of a streamlined 
process for providing financial support for predevelopment and equity needs. 

The Federal Reserve System’s own studies and our anecdotal experience indicate our 
neighborhoods will continue their marginal existence unless financial institutions and 
regulators are willing to direct funds into an organization’s pre-development and equity 
needs. 

The combined institutions indicated in its filing, a bank CDC will be formed. We urge 
the combined institutions to allocate a larger proportion of its initial funding, than 
presently indicated, to commercial/retail development. And particularly to funding 
equity and pre-development needs to support these projects. 

P.O. Box 763773*Dallas, Texas 75376* (214) 339.77OO*Fax (214) 339-7704 



September 17, 1998 
Page Three 
Federal Reserve Bank 
of Minneapolis 
Re: Testimony, Norwest Corporation/Wells Fargo & Company 

We appreciate this opportunity to address some of the Texas market community 
concerns as this merger is being considered. 

Sincerely, 

Attachments: 
August 3 1, 1998 letter to Karen Wegmann 
August 31, 1998 letter to Karen Alnes 
September 10, 1998 BSEAT Agenda from Public Forum 

P.0. Box 763773*Dallas, Texas 75376* (214) 339-77OO*Fax (214) 339-7704 



Black State Employees Association of Texas 
Community Development Corporation, Inc. 

August 31, 1998 

Ms. Karen Wegmann 
Executive Vice President 
Wells Fargo Bank 
394 Pacific Avenue 
3rd Floor 
San Francisco, California 94163 
Via Fax (415)397-2987 

Dear Karen; 

On behalf of Darren, Lee Alcorn and other coalition members, we appreciated your attendance 
and participation in our community discussion of the potential affect the merger will have in 
this market and on our organizations’ community development projects and funding. 

We were reassured that continuity will be maintained with funding and projects as the merger 
progresses. 

We were glad to show you BSEAT’s “Hampton Road Vision”, the residential project is in the 
presentation stage, and as you know the retail center’s loan closing should happen within 45 
days. The project materials for both projects have been sent to Byron. 

Karen, as the merger process unfolds, BSEAT is requesting your support for Phase II of it’s 
“Hampton Road Vision “. Predevelopment and equity funds are BSEAT’s critical needs for 
the project. BSEAT has invited the nine banks that made the 1.5 billion dollar commitment to 
southern Dallas, to discuss plans for getting the dollars out on the street and to put our 
projects in the pipeline. Byron has indicated, he will be able to attend the forum representing 
the bank. 

We will be encouraging the participating institutions to agree to some key elements of a 
comprehensive neighborhood investment plan. We believe those elements should include: 

Bank’s Community Development Corporation 
Community Development Financial Institutions 
Make a Difference Center 
Community Development lending 
Housing Fund 
Child Care Center Development Loan Program 
Neighborhood Development Group 
Small Business Investment Company 

“MAKING THE VlSlON A REALITY” 
P.O. BOX 763773 DALLAS. TEXAS 75376 (214) 331-9903 FAX (214) 331-9906 
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8131198 
Karen Wegmann 
Wells Fargo Bank 

In addition, we have invited state and local public officials, neighborhood based organizations, 
business persons, and Jim Reid, Southern Dallas Development Corporation(SDDC) to 
participate in these discussions. 

I thank you for giving Byron the support he needs, so that he was able to respond to our 
request to attend promptly. I am also requesting your support and the bank’s investment in 
the neighborhood investment program. My number is (214)374-5775, if there is any 
additional I can provide. 

Sincerely,, 

Allk 
Allen McGill 

"MAKING THE VISION A REALITY" 
P.O. BOX 763773 DALLAS,TEXAS 75376 (214) 331-9903. FAX (214) 331.9906 



8. According to the application, a new national CDC will be created after the merger. 
Please describe this proposal in detail, including, but not limited to, whether this CDC 
will be a non-profit organization or a bank, when the CDC will be created and become 
operational, where if will be located, what its focus will be and in what markets it will 
operate. 

The combined organization will seek to form a Community Development Corpomtion at 
the holding company level after the proposed merger is completed to engage in general 
community development activities. Although plans are not complete, as envisioned at 
this time, the CDC will be a for-profit subsidiary of the holding company. It will serve 
our banking markets in the 21 states where the combined company has depository 
institutions which are subject to CRA. We have not yet determined where the CDC will 
be located. 

The proposed CDC will provide short- and longer- term financing for community 
development projects, such as 15-30 year financing for multi-family affordable housing, 
and other lending which is generally not within our local banks scope. The CDC will 
also make community development investments in such instruments as Low Income 
Housing Tax Credits and purchase exempt housing debt instruments as well as invest 
in other secondary community development funds such as the National Equity Fund. 
The CDC will provide debt or equity financing for organizations engaged in community 
development activities, including constructing affordable housing, financing small and 
micro businesses, providing services to low- and moderate-income individuals and 
revitalizing low- and moderate-income communities. 

The proposed CDC will purchase at fair market value the existing CRA loans and 
investments of the various entities of the combined company. The CDC will work to 
source, package and structure loans and investments. These loans and investments 
will be allocated, by geography, to the various bank entities for CRA examination 
purposes. The loan programs will be based on safe and sound lending practices, but 
will attempt to reach more potential borrowers by having the flexibility to develop 
innovative lending programs. 

The proposed CDC will be created as soon as possible after the merger, with a plan to 
be operational by second quarter of 1999. 

We believe the creation of a CDC will allow the bank to increase the amount of 
community development lending in all of its states, engage in innovative and flexible 
lending, develop new products, and work with affordable housing developers and 
technical assistance pmviders to increase market opportunities for all segments of our 
communities. 



Good afternoon. Thank you very much for the 
opportunity to be here and express my views and 
those of Twin Cities Neighborhood Housing Services 
and our affiliated partners. 

For more than 20 years, Twin,Cities NHS has been 
Rebuilding the American Dream, one home at a 
time. We help low and moderate-income families 
purchase a home... by arranging financing for 
families who might not qualify or even know how to 
get conventional mortgages.. . by providing home- 
buyer education to more than 1,100 first-time home 
buyers in 1997 alone...and by rehabilitating 
decaying neighborhoods, resulting in revitalized 
communities. 

Yearly, we also sponsor NeighborWorks Week. A 
community beautification program that brings more 
than 400 volunteers together in various inner-city 
neighborhoods to make their communities better 
places to live. 

We couldn’t do any of it without partners like 
Norwest Bank. Our relationship with them goes 
back 20 years. Nor-west and its predecessors have 
been there since the beginning, working with us, 
assisting low and moderate-income families. 

Nor-west plays a significant role in our lending 
efforts within the inner city. We work together in 



true partnership to provide home ownership 
opportunities for families who might otherwise not 
qualify for conventional financing. 

Nor-west also supports us in the form of operating 
and program grants. They have already contributed 
more than $500,000 to Twin Cities NHS in 
operating grants alone. 

They also support us with a variety of mortgage and 
rehab loan products, designed specifically for our 
constituents. These products are necessary for the 
success of our mission. 

Knowing that grants and loans are decided upon on 
a regional and local basis, is very important to us. 
We have no concern that philanthropic decision- 
making will change with either their headquarters 
or their name. Nor-west’s corporate-citizen 
philosophy and the trust we have in them, based on 
our experience, and are enough for us to feel very 
comfortable with this merger. 

Nor-west executives sit on our various boards and 
get involved. The corporation itself supports 
employee volunteer efforts throughout the year, and 
is another sign of being a great corporate partner 
and meeting the additional needs of area non- 
profits. 



To reiterate and conclude, we truly believe this 
merger with Wells Fargo will be a good thing. 
Bringing Nor-west’s corporate-citizen philosophy to 
the merged organization will enhance the cultural 
differences with Wells that have been talked about. 

Because of the leadership roles that it looks like 
Nor-west will be taking with the merger.. . because of 
the “Outstanding” CRA rating Nor-west has 
maintained.. .because of the continuation of regional 
and local philanthropic decision-making.. .and 
because of our history with Nor-west Corporation, we 
strongly support their merger. 



(540~371-5615 ’ .Fax (540) 371-3505 
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.~ -. September 15, 1?9S. 

Mike Catch&, .Dire&or ,,,. I. 
Rapid,CityHousing Coalition .’ ,, I. ~. 

2040 W. Ma$Street, Ste, 209 .- ‘, 

Rapid City, SD 57702 
,fax6051341-9939’ : ‘. y ~., .:. 

i. ,., ” 
Deaf ,$fr. G&hex _~ ,_ 

~> ‘~_ 
~. .’ 

~City Housing C&&ion’s challenge to the prdposed inerger ofNorw& Corporation and Wells 
Fargo &Cr~mpany. First Nations commends yoti e&ts,to btig-about change-in the way banks 
do business with Indian Country since this is vital to our ability to act w our ,oxyn change agents in 
creating economic developnie$ oppor&iities and growth. . ’ 

:.. ~~ 1 .,. 

.First ,Nathh~ ha.$ al& tonducted &tiiuch ‘@cSfic to the’keech ofNative comm&ities:in the ‘.. 
Plains states for access to credit;~inves@+tS and.fuian&d se&ices. We have collected responses ~~ 

from 164Native$&ple, from tri%es,~N&v~ nonprofit organ&&is .tid gr&ps horn Mikeiota, 

~M+ana,:NorttGakota, South Dak&& Wyoti& Nevada, Oregon, California and New Mexico. 
I%findings of this res&rch point, to t$e pde,gaps,that exist between the needs of I$ativc.people y 

for,lending, credit and b&g setities and the act&financiaLand banking ser&xs that reach 
,out andbenefit Native people.. Given the &pa#y that exi&be&.een.the two; and based on & 
quatitatiye re&xrch f&dings; we. are submitting,te&nony ihat recommends conditional apprOvaL ” 

oftbe merger. First N&ions’ approvalis,c+iditioti’on’l) ar? er@riwJ corn$arative study, ‘1 :. 

i ofNorwest’s loan d&al rates to Natives 2j anz&ninatioti.ofWells’F&go’s f&lending s 

.prac&es with +&d tdtNative lo~.applictits &d 3) a con&tment to engage in a nati&al : 
dialogue with Native, people to &xu.ss~e.&blisbme& of a.n Indian Country specific Iending ~’ 

ag&ement. .IJowever,.given the weak ho& l&ding.numbe~, evidenced ti the Rapid City arti, ,’ 1 
and based on t& stzengtb ofthe tigume~~t deveioped’by the Coalition and yourpar@ers,.qre : ~. 
endorse’yourefforts to challenge this bank merger td inip~ovkopportunities for home lending z&d 
f?nancin& for Na?ive,people:in SouthDakota. :. :. : ’ ,. : 1; ( .- 

We ah knk~~f?om.e.xperience that a.&i&d &ort ~&&Nat& peopiehas the p&e&l &spark. ’ ” *’ 
change,and eradicate institutional p$ems ofdiscriminati~~: improve poor andi@equate 
services and remove barriers fo aocess. Welmow tit better a&ess to fihan&l services in Indian 
Countryhas already been achieved by iudividualr&ervatio~ cc&mu&es through the conxnuni~ 
Reinvestment Act, but we also know that much more must be’done for all mIes andNative 

:’ 



people. We, alo&with the Rapid City Housing ‘Coalition, the ~akotaFuud,JJNITY and other 
Native~partners, would like to see a specific commitment from$rorwest and WellsFargo that will 

‘spell out how the merged entity wih servt5 I&an Country. It is ciitical for banks to establish 
working paruierships with tribal representatives in their area, thus we support the establishmeot of 
collaborative eE0r-t.s to identify and address the unique lend+g, investment and development’ 
needsinI!ldiaJlCountry. 

First Nations pledges our support to the :Rapid City Housing Coalitiou, and its partners, ~31 this 
endeavor to tinstire that Native concerns are heard aad that financial institutions are responsive to 
American Indian tribes and comrmmities. 

’ 

‘. 

., 

Sincerelv. 

.Vice Presideit 



MB. GARYLODDNER,FOUNDER/ 
PRESIDENT, 

BLACK HILLS SATELLITE COMMUNICATIONS--NEWS OF SD 
SNAIL MAIL: 2725 West Omaha St.,Rapid City, SD 57702-8143-31 

FAX:(please single page,605-341-0675) 

Wednesday, 3 September, 1998 

(THIS STATEMENT GIVEN TO THE RAPID CITY HOUSING COALIATION) 
***LET IT BE KNOWN TO ALLY MEN(PERSONS),*** 

I, Mr. Gary L. Loudner, a current Norwest savings depositor(Account 
0911--529151,Region Six, Mt. View),has been with Norwest for several 
years since 1993 and on two different occasions applied for credit 
and most recent xtopen*Tine of credit with Minneapolis based,Tires Plus. 4 
and was denied both times. 

I am a($j%~Czx~~kh n ian gentleman.and co1 cts Social Security Disability 
benefits, monthly. 

(**=several hundred dollar 
C/C Norwest Mountain View Richard (?). 

Pete Cappa, Rapid City Main Office Management, 
Region Six Management Gary Olson, 101 N Phillips Ave., 

K)fk&asfoux Falls, SD 57104 
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: To’ Whom It May Concern: :’ 

T&is in~re&rds,to Norwest &nk and, what I feel ~their~poiicy to, be. _ 

Irt years p&,:I.was .a client and had loans,‘some with collateral, some with none, which I 
always~paid back on times including each payment:, :~ 

As years pait :I'catne to. regard the service]at Non+& less than comfortable. I began to : ‘~ 
feel as if i Gas a n~ber and not a person. 

., .-.: ._, 

,~ ::,:.I:‘~ ~,‘~ ~‘. 1:~ ‘,’ ‘~ ~, _ ~~‘. : ‘~ 
ISlast t&I~trh& take out’s loan, “y past &&ent~l&tb~ $sn’t even considered : 

: 

‘, and I~fe1t~that~Ivva.s not treated fairly. :’ ‘- :~~ ; 

‘: I have also had~dea@gs where I was given to understand that information that 1~ received ~’ 
,. : :: was suppose to have.,been kept. confider&& I believed at that time mat’these dealings :: : ” 

:~ Were not~righ~~but’ cot& not be proven as it would shave been considered “hearsay” by : - ‘~ ,~ ~. 
,.’ ~me and me,pemox$ involved would havedenied it~knowingthat’oneofthem would,have ‘~ ’ ,~‘~ 

‘1 ‘4&t hisjob..,~ id..’ ~‘~ 
,._L ~j ,’ ,’ 

~, ~. ~_ ~. ,. : 
I do,not care to &business. with so’meone I don’t fee! comforfabie @rusting or with ,” ~‘.i 

. . tihom I~ feel is’talking down to me or sees me as just~another number_ .: 
: .~~ 

‘;‘I,, -;’ ; ~:~~:~;~ :I’:.; :: ~’ *. ~ 

,, 
s. ~. 

~~.~ 
;‘,, 

.:’ ~’ 
:,: ‘. ~. .Y~ ,.~ ~, .; 

., ; 
i ‘.. 

/ 

~.. 
I’, in: 

_. ., .: 
‘,~ 



September 11,199s 

To Whom It May Concern: 

M y Name is Doree Plume, 1 am a Native American Woman living in Rapid City, 
South Dakota. I have been banking with Nonvest Bank since 1994 here in Rapid 
City. I requested a loan for a 1976 Chevrolet Caprice in 1994 and was denied due to 
my credit report. At the time of the request I had one item on my credit report in 
which I co-signed on a vehicle for an individual, the individual defaulted the loan 
and this remained on my credit history as bad credit. 

I again requested a car loan in 1995 and in 1996 and was denied both times. I have 
been working for the same company during the requests for the loans; however, this 
was not taken into consideration. 

At present my income is $24,000.00 (twenty four thousand a year), and despite my 
steady work history and my yearly salary I am still unable to obtain a loan through 
my bank. I have paid loans to private leading agencies and paid two vehicles off, 
despite my record of being on time with my debts and monthly bills it is not taken 
into consideration. 

1 personally believe that every effort to show good faith in my history of payments is 
futile. I requested yet another loan for consolidation of debts in 1998 and again 
denied. This will leave me no choice but to leave Norwest Bank and transfer to 
another local bank here in Rapid City. 

731 Gold Street 
Rapid City, South Dakota 57701 
(605) 355-9657 





September 10,199s 

To Whom It May Concern: 

My name is Stacey Red Willow, I am a member of the Oglala Sioux Tribe and live in Rapid City. 
My family opened an account withNonvest Bank, 825 St. Joseph St. in 1991. The services we received by 
the employees of the bank were unprofessional. They weren’t helpful 01 willing to work with us. Due to 
the past experience, I have commented to friends and families on the bad services and would not 
recommend banking with Nonvest. 

Sincerely, . 



~, September 15,~ 1998, 

.Tb Whom’h May ~Concem: ‘~I, ~, 

~, , This letter is with regards to Not-west Bank, their~policies, and what I perceive to be their 
i: Customer Service relations. :~ 

_ ~.. 
,‘-I opened an account with Norwest~Bank in April of 1997. To date I have never had an 

,. overdraft or any problems with my account. I moved back to Rapid City in November of 
., .~ j : .~ .1997 keeping~myaccount with Nonvest.. In Rapid CityIfiequent only~one bank and 

‘. every time I go in,,I’m made to feeMat first @all they don’t believe me and second that 
riiy acc#ount ,is not mat,im$o$aht simply because~it isn’t a,large one (my perce$ion). .,~ 

‘. I have also taken,_checks tom deposit only, for~my&&dmother in her account;md have ‘, 
~~ ‘, ~.~ been told that I wasn’t aloud to deposit them. ‘I don’tunderstand this policy. It~would~ ‘~~’ .. 
: ‘seem to me that ,myone~shouId be able to~deposit money ~if the deposit slip is filled out. ~~ ‘, 

correctly, which it~was.. ~1 understand,not~,being,able to ,write a checkon her account, but I c 
,’ .’ don? understand not being.able~ to deposit~money.foi her.’ : ..,~ ~~ 

,~ 

~,’ ,’ ~; I am currently rn the process of changing bat+; a$ I, do not care for the Customer Service 
,relations I have encountered vvith bIor\hiest Bank. ~,I feel,that~they are’prejudicial, not only 

.,z~ towardrace~but also towardsocial status ~’ ~~, r,- :‘_ .’ 
.~’ 



TESTIMONY OF DANIELLE NUGENT 
CHAIR, BOARD OF DIRECTORS 

MINNESOTA PUBLIC INTEREST RESEARCH GROUP 
Before the Federal Reserve Board, September 17,199s 

Minneapolis, MN 

Thank you for allowing me time to testify in front of you today. My name is 

Danielle Nugent. I am a senior at the University of Minnesota-Duluth. I am also the 

Chair of the State Board of Directors for the Minnesota Public Interest Research 

Group(MPlRG). MPIRG is a student run and funded non partisan non profit. We work 

on consumer and environmental issues that students raise as concerns. I am here to 

represent the concerns of MRIRG, its State Board, as well as the organization’s 4S,qOO 

student and community members. 

Our concerns over the proposed merger of Wells-Fargo and Nor-west include the 

decrease in competition within the Minnesota marketplace, the rise in banking fees that 

this merger could cause the consumer, especially in light of Wells Fargo’s less consumer 

hiendly fees schedule, and concern that this merger would move the headquarters of 

Norwest, making the bank less responsive to the Minnesota consumer. 

I would first like to address my testimony to the lack of competition this merger 

will create. This lack of competition would mean that these ever growing and merging 

banks would be the only ones leg for consumers. The Federal Deposit Insurance 

Corporation reports this trend is continuing at an even faster pace, showing 146 banks 

have been absorbed just in the first quarter of 1998 alone. The trend is the same in 

Minnesota 

Fewer banks mean fewer choices, and according to our research, bigher fees. In 

our report last fall, The Big Fees Squeeze, we showed that the bigger the bank, the bigger 

the fee. For example, in Minnesota, the cost of maintaining a regular checking account is 

46% higher at a large bank than a credit union; and 4% higher than a small bank. A “no 

frills” checking account at a big bank cost 54% more than a credit union, and 13% more 



than a small bank Bank fees for overdrafts and ATM withdrawals were also on average 

higher at larger banks. Large banks are also more likely to charge these service fees, 

which impact low and fixed income consumers, such as students and seniors, especially 

hard. 

On August 1, 1998, Nonvest raised its fee for overdrafts from $21 to $25, almost a 20% 

increase. Is this because the new rate is comparable to the fees charged by Wells Fargo? 

Can we expect to see these type of fee increases and service cuts expand after the merger? 

Wells Fargo discontinued its free checking for seniors in the last year. Will we 

Minnesotans be seeing that here as well. 

Finally we are concerned about this merger because it could cause a lack of 

responsiveness from the bank to Minnesota consumers. If this merger goes through, 

Norwest will be moving it’s headquarters from Minnesota to San Francisco and we no 

longer will have the management here. Instead they will be on the other side of the 

country How will the new entity stay in touch with Minnesota’s needs? Instead of being 

a neighbor to Norwest, the consumer becomes another number on the computer screen at 

some far away headquarters. 

As a student, and the leader of a student organization I must tell you that these 

mergers are not in our best interest. We do not have disposable income to spend on large 

fees and charges. We need access and affordability to financial services. We need banks 

that are responsive to our credit demands. Lower prices require competition, and we are 

concerned that by allowing more of the marketplace to be taken over by large banks, you 

are dooming us to a future where banking becomes a luxury only the rich can afford. If 2 

or 3 large banks are allowed to become the consumers’ only choice then what will stop 

them from adding service charges to every transaction, slowly taking the money from the 

people who need it the most. Low income individuals, senior citizens as well as students, 

will suffer. Please deny this merger. Give us a chance to not only have access to, but be 

ability to afford banking services. Thank You. 



(612) 786-0869 

ANOKA COUNTY ECONOMIC 
I DEVELOPMENT PARTNERSHIP 

. 
299 Coon Rapids Boulevard, Suite 12 
Coon Rapids, Minnesota 55433 

September 17, 1998 

Ms. JoAnne F. Lewellen 
Assistant Vice President 
Community Affairs Officer 
Federal Reserve Bank of Minneapolis 
90 Hennepin Avenue 
P.O. Box 291 
Minneapolis, MN 55480-0291 

RE: Norwest CorporationWells Fargo & Company 
Public Meeting Informatidn 

Dear Ms. Lewellen: 

The purpose of this letter is to provide a brief written statement to supplement my spoken 
testimony. As Director of the Anoka County Economic Development Partnership (ACEDP), a 
501 (c)3 non profit corporation that does economic development within the 21 community Anoka 
County area and President of the Anoka Sherbume County Capital Fund (ASCCF), a multi-bank, 
multi-investor, community development corporation (CDC) that makes equity investments in 
emerging technology based companies, I would like to go on record as stating that Norwest Bank 
Minnesota has played a key role in the success of both organizations. Besides having a Norwest 
representative lend time and expertise to the non profit organization the bank has always provided 
needed financial support as well. However, it is in the lead role that Norwest played in the 
formation of the ASCCF that has made the greatest impact on the economic base and job creation 
in both Anoka and Sherbume Counties. 

Norwest took a lead role in establishing the foundation of the ASCCF by getting it designated by 
the Office of the Comptroller of the Currency as a bank CDC. Norwest was also the first 
federally chartered bank to invest in the ASCCF and is currently its largest investor. The ASCCF 
now has 22 investors including 10 banks and all major utility companies serving the Twin Cities. 
The State of Minnesota through its Department of Trade and Economic Development is the fimds 
most recent investor. The fund has made 22 investments to date and created over 100 good 
paying jobs in the area with potential for hundreds more. Two business incubators along with 
participation from the Urban Initiative Fund and McKnight Foundation have provided even more 
resources to the effort. 



Ms. Lewellen 
September 17, 1998 
Page two 

On behalf of ACEDP and ASCCF I would like to personally thank Norwest for the major role it 
played in creating what the commissioner of the Minnesota Department of Trade and Economic 
Development called in a MiMeauolis Star and Tribune article “a cutting edge approach to 
economic development”. 



METROPOLITAN ECONOMIC DEVELOPMENT ASSOCIATION 

SUiTEl06,COMMERCEATTHECAOSSlNGS 
2~2NDAKNUESOUM 

MINNEAPOllS.MINNESOTA55101 

612 W~MEDA(6332) 
Fax 612 317-1002 

September 16, 1998 

Ms. JoAnn Lewellen 
Assistant Vice President, Community Affairs Officer 
Federal Reserve Bank of Minneapolis 
90 Hennepin Avenue 
Post Office Box 291 
Minneapolis, Minnesota 55480-029 1 

Re: Testimony at the Norwest Corporation /Wells Fargo & Company Public Meeting 
Information 

Dear Ms. Lewellen: 

My name is Warren McLean and I am the President and CEO of the Metropolitan 

Economic Development Association, commonly referred to as MEDA. 

Thank you for giving me the opportunity to testify at this public meeting about 

MEDA’s relationship with Norwest Corporation. For the benefit of the committee, 

MEDA is a private non-profit minority business development organization. We provide 

small business consulting, financing and sales development services to nearly 600 

minority entrepreneurs each year. We have been in operation for nearly 27 years. 

For the record, MEDA’s relationship with Norwest has been outstanding. 

First, Norwest Corporation and its CEO at the time, Phil Harris, was one of 4 

individuals who helped start MEDA 27 years ago. An original founder and funder, 



Norwest remains a leading contributor to MEDA having contributed over $667,000 in 
-. ._ 

operating funds alone since 197 1. 

In 1989, MEDA spun off a minority venture capital fund called Milestone Growth 

Fund. Norwest helped capitalize the fund by providing $200,000 in capital. In addition, I 

consulted regularly with Norwest Venture Capital staff for help in designing, developing 

and implementing the fund. Norwest Venture Capital President, Dan Haggerty, was one 

of Milestone Growth Fund’s original board members. 

Further, in 1995 MEDA established the MEDA Loan Program, a $5.3 million 

working capital fund for minority business. The fund is a collaboration of 6 banks, the 

M&night Foundation and the State of Minnesota. The banks comprise a consortium and 

together they agreed to provide $3.3 million in loanable funds. Norwest Corporation was 

one of two banks that agreed to provide $1 million to the loan fund. Moreover, Wally 

Droegemueller, Norwest’s Vice President and Deputy Senior Credit Officer, took the lead 

in determining the mechanics of the program. Wally helped develop the overall lending 

criteria. He also reviewed and tested the various lending scenarios. Wally crafted a 

design that was acceptable to all six banks. For Wally’s efforts, he was selected MEDA 

Volunteer of the Year. 

To Norwest Corporation’s credit, they have remained vigorous supporters of the 

program. Either Tom Burke, Terri Banaszewski , or Laurie Paal have attended all the 

credit committee meetings since the program’s inception in 1995. They also close and 

personally administrate each Norwest consortium loan. 



In 1996, MEDA launched Vision 2000, a major expansion of our services. To 
-.-. 

achieve this expansion we asked several of our funders to double their financial support. 

Nor-west was the first corporation to literally double its support which they did that year. 

Norwest Corporation has also funded and provided training to MEDA clients. Jeff 

Judy one of Not-west’s top internal trainers has conducted training sessions for MEDA 

clients on several occasions. 

Jerry Gray, Not-west Executive Vice President, continues a long tradition of 

proactive board leadership. Jerry recently proposed a $10 million expansion to the 

MAZDA Loan Program. Finally, Norwest Chairman and CEO Dick Kovacevich is a 

member of the MEDA Advisory board. He was the keynote speaker at MEDA’s 1997 

Annual Meeting and hosted 2 MEDA client lunches. 

This concludes my remarks. Again thank you for the opportunity to provide 

testimony. 

Sincerely, 

Warren McLean 
President and CEO 



Phalen Boulevard, the Esseatlal Unk 

Cii Buys Phalen Shopplno Center 

East Side Walkers Top Prlorlty 



Mondav. Dec. 0. 1997 THF FAST SlnF m 

Craig Johnson resigns from ,,:.I -: 
Phalen Corridor Initiative. ? : 

Due to ? new job with Norwest ‘I,, the course 0f 
Bank, Craig Johnson, chatr of the 
Phalen Corridor Initiative, resigned the ZaSf Sfi?V.rUl 
from the initiative on Tuesday after 
participating since its inception three years, I have lived .i 1~ 
years aw. literallv the -- ..’ 1 

John-n will be replaced by John PhaleiCor,.idor 
Kempe, an East Side attorney who 
ioined the initiative six months aeo: InitiUtiVe. Its WUS U , 
I’ After working’as manager Of ,,I/, di~iicult 
Nowest’s Phalen Park and Minnehaha 

: 1 ,’ 

branches for six years, Johnson is think to do,to 
taking over as vice president of the ,. 

bank’s investment management and resign from it. ’ .” 

trust division. which is located in ,_., 

Wayzata. He will begin his new job 
before the end of the month. Craig Johnson . . . 

“In the course of the last several 
years, I have lived literally the Phalen 
Corridor Initiative,” said Johnson, who has served as chair for two y&.; 
“It was a really difficult thing to do to resign from it.” 

The Phalen Corridor Initiative is a community partnership working !o, 
create new jobs, retain existing businesses and cleanup polluted land. A 
major component of the project involves transforming an under-us@ 
polluted industrial corridor from the Interstate 3SE and Interstatc;9,4 * 
junctjon to Lake Phalen. 

Johnson was reluctant to tout his accomplishments as the chair, 
insisting that the success of the initiative lies with the entire team :;Ff,l: 
take credit for one thing, it’s demonstrating how much more rapidly~w_e_~ 
move foward when we speak with a powerful voice.” 

Johnson has been active in lobbying Congress for funding to’b~uijb’ 
Phalen Boulevard. During the past year, he has testified before Congre$,, 
eking for $38 million. The proposal has the backing of Congres&+n, 
Bruce Vento, an East Sider, and Jim Oberstar of Duluth, as well as US. 
Scns. Paul Wellstone and Rod Grams. . ‘. 

Although Johnson is heading to the western suburbs, he said he may 
not disappear from the East Side. Johnson, who grew up on the Easi $+ 
but currently lives in Oakdale, said he may buy a home in the are:: 
“Although I’ll be working on the opposite end of the earth, there are 
reasons I want to stay over here,” he said. 

Johnson said he couldn’t announce who will take over his current job 
at Nonvest, which will be split into two positions. A manager may be 
hired at the Phalen Park office next week and at the Minnehaha office il;’ 
two weeks. 

‘( 

He expressed confidence in Kempe as the new chair. Kempe is’i~ 
partner at McCullough, Smith, Wright and Kempe, a law firm whi:h 
specializes in personal injury and family law. He has worked with the f!rm 
located across from Lake Phalen on Parkway Drive since 1989. A form,+ 
East Sider, Kempe moved to Mendota Heights five years ago. 

The new chair is well-known in the business community, he is a pasi’ ’ 
president of the Payne-Arcade Business Association, as well as vice 
president of the East Side Area Business Association. 

Kempe says he has the diplomatic skills to balance the multi$$ 
interests in the Phalen Corridor Initiative. He described the initiative a$ 
more of a family than a partnership; just like a family, different players id 
the initiative at times disagree, but must reach a resolution. 



PHALEN.CORRlDOR INITIATIVE 
Partners & Task Forces 

Ramsey County Rail Authority 
Ramsey County Public Works 

EMPLOYERS: 

O’Keffe Cabinet 
and Furniture 
Standard Truck and A”,@ 
Sumise Publishing 

Ramesy County IJIC “case” Insurance 

Lao Family, Inc. Women’s Assoc. Welsh Companies 

Chica”0-L&“0 of Hmong and Lao 

Steering 
Committee 

St. Paul Building & Consbuction 
Trades Council 

East Side Area Business Northwest ATea 
Foundation 
Nowest Bank 
St. Paul Companies 

COMMUNITY COUNCILS: 
District Z Community Council 

Dayton’s EdufilDisticf 4 Commmunity Council 
District 5 Community Council 
Datrict 5 Community Council 

U.S. senate 
MN Senate 

St. Paul Public School District 
Mebopolitan State University 

Upper Swede Hollow N’hoods Assoc. 

East Side N’hood Dev. Company 

Phalen Wllage Business Association 

WORKFORCE DEVELOPMENT 

KEY: 
Partners 0 

PHALEN CORRIDOR INITIATIVE 
506 Kenny Road 

Task Forces 
saint Paul, MN 55101 

cl 
Curt Milbum, Project Director 



Multicultural 
work force brings 
diversity’to 
customer service 
BY ERIC SANDVE 
F&C ST*WWRrrE~ 

B 

anker Kou Vang answers the 
phone with “hello:‘then begins 
speaking in Hmong to a cus- 

t0lller. 

Vang, the only Hmong bank vice 
president in the nation, works at the 
Norwest Bank of Minnesota’s office 
on St. Paul’s east side. 

When he began there five years 
ago. he was the only Hmong employ- 
ee at the branch. Now bank employees 
represenl Hmong and several other 
cultures. 

“I feel very fortunate to be in this 
position,” he said. 

Vang said being able to speak a 
client’s language and unders,tand their 
culture is important in the ethnically 
diverse neighborhood. Many of the 
residents xc recent immigrants of 
varying ages. 

“We establish a relationship with 
them before any bank. This is what we 
are building on.” said Vang. 

As a community leader. he gives 
seminars every year to educate and 
update people on banking and man- 
aging their finances. 

He scwes as president of the 
Hmong-American Mutual Associa- 
tion and as a board membwon both 
the United Way and STAR,program in 
3.Paul. .,‘:; ., 

“I want people IO kno&&ot here 
just td do business.bdtQo help;the peo- ple,” said Vn”g. .; ~~‘>ji’ ‘1 ,. 

Banking concepts are new to ma?y 
Hmong immigrants. He said a IOI of 
the immigrants don’t know what 
checks arc or what credit is. 

Instead of savings accounts, many 
had kept their money under the mat- 
tress or buried it in the yard. 

“It’s very important as a financial 
consultant to teach them,” said Vang. 

In addition to savings and checking 
accounts. many of the customers need 
loans for cars, houses and starting up 
businesses. 

He has helped people learn how to 
write checks and carefully use that 
privilege sensibly to earn and preserve 
good credit ratings. Vang also has 
helped people learn how to responsi- 
bly use credit cards. 

Customers, many of whom hold 
entry-level jobs, also learn the impor- 
tance of having savings accounts to 
cover unexpected expenses. 

He said saving money is especially 
important for older people. 

Vang said banks arc very Western- 
ized. which makes many immigrants 
uncomfortable. The east St. Paul 
branch has an unusually diverse staff. KouVang.vice presidpntanda managing officeraINomrest Bank’s eastSt.Paul branch. 

islhe nation’s onty.liniong bankvice president. He has helped bring banking toil diverse 
population by adding staff to represent many cultures and provide outreach to com- 
munity members.,,j, 
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Phalen Corridor initiative 

East End East end of corridor 

'Lake ,Ph,alkn. redevelopment 
Approximately 15 total 

k-ins Prosperity Ave. at 

Ave.) 
acres of unused and 
underused industrial 

t.w\andb”e. property. 

East consolidated area 
Residential rehabilitation through a 
variety Of sources. Selected rezoning. 

State Capitol 

Lo 

en Village area 
$ltio,ning of existing 
nerck3l property to 
land Avenue. with 

zv,,~,,5estrian. transit and 
‘ecreational amenities. 

&Tk!~: Reintroduction of a 
@JF ~~! $.&land extendi”g into 

the current Ph.&en 
Shopping Center site 
surrounded by 
rehabilitated apartment 
units. 



Testimony 
Norwest Bank Merger with Wells Fargo 

Federal Reserve Bank 
Minneapolis 

Curt Milburn 
Project Director, Phalen Corridor Initiative 
Executive Director, East Side Area Business Association 
506 Kenny Road 
St. Paul MN 55101 
651-772-6220 
Fax 651-772-6262 

It makes good business sense and common sense to help 
rebuild the inner city, and Norwest bank through its housing 
and lending pro rams continues to contribute to the urban 
revitalization of 8 t. Paul. But that is a story best told by 
others. I feel compelled to give you some background about 
the community where I work and Norwest Bank’s 
participation with that community. 

The East Side of St. Paul, once a manufacturing 
powerhouse has lost 2500 jobs over the last thirty years. 
Today, certain areas of the East Side have as much at 17% 
unemployment. 

Since the 1970’s, companies like Whirlpool closed plants 
throwing hundreds out of work. Just last year, the Stroh 
brewery and Cannon Conveyor closed their doors with a 
loss of over 500 jobs. 

There has been a number of dreams to redevelop the East 
Side over the years, but it wasn’t until the City Parks 
Department brought together businesses and community 



members to give input on a proposed bike path that the 
spark of renewal caught hold. 

The community responded with envisioning much more 
than just a bike way. 

Craig Johnson, the branch manager of two Norwest Banks 
on the East Side volunteered to chair a comprehensive 
initiative the likes of which has never been tried in St. Paul 
before. 

(see Craig article) 

Craig was raised on the East Side and remembered it as a 
place of opportunity not despair. The Phalen Corridor 
Initiative is about reclaiming polluted lands called 
brownfields to attract manufacturing companies. It’s about 
workforce development striving to get East Siders in the 
jobs we attract. It’s about green space, with the nation’s first 
project turning an abandoned shopping center back into the 
wetland it once was. It is also about building a road to get 
access to these community assets. 

(see City Business Article & PCI Today) 

On his own time, Craig led the initiative even flying to 
Washington to secure funding from the Federal 
Government to begin construction on the road. 

But Norwest is not just one Banker. The East Side is 
changing and our Initiative reflects those changes. When 
Craig was promoted to a new position, Norwest had the 
foresight to replace him with the first Houng banker in the 
nation. 

(see Kou article) 



Kou Vang is the first Houng branch manager and bank Vice 
President in the US. The cash machine at the bank reads in 
English and Houng. A visit to that bank is like visiting the 
United Nations. African American, Latino, Houng and 
whites are not only customers but employees as well. I am 
proud to report that Kou has recently been made the Vice 
Chair of the Phalen Corridor Initiative, a position that leads 
directly to the position of the Chair of the project. 

It is not just on the neighborhood level that Norwest has 
integrated itself with the community. Norwest has backed 
up this commitment with joining nine other community 
funders to support this Initiative. Also, Larry Haeg, a media 
relations expert with the bank has provided three media 
trainings for us. You must keep in mind that the Phalen 
Corridor Initiative is a collaboration of community members, 
business people, residents, and local officials,, not slick P.R 
professionals. Most of us had rarely spoken with a 
newsperson, none the less had been confronted with the 
lens of a television camera. Larry helped us communicate 
our vision, a vision that has since captured the imagination 
of local and national leaders. 

Joan Grzywinski, president and District Manager of 
Norwest sits on what we call our Advisory Committee. 
Along with our Mayor, Congressman and others, Joan 
helps chart our course, strongly stressing our use of the 
programs Norwest offers to inner-city residents. 

Another community leader is Pat Donovan. Mr. Donovan is 
the Norwest Regional President and he acted as the Co- 
Chair of the City-Wide Community Development Agenda, 
Pat helped devise a blueprint of how a city can 
compassionately build its members and its institutions. Mr. 
Donovan continues to honor us and the employees of 
Norwest who work with us by siting the Phalen Corridor as 



St. Paul’s best example of comprehensive community 
development. 

Without the commitment of Norwest Bank and its 
employees we would not have the success we have today. 
Our wetland project is underway, our first industrial park 
has three confirmed tenants bringing hundreds of jobs to 
the East Side, and the first funding for our roadway is in 
place. 

Without the contribution of Norwest Bank in the future1 fear 
we may not realize our vision of rebuilding the East Side. 
We have been assured that their commitment will continue 
and we have never been misled by this institution or it’s 
dedicated employees. 

I thank you for this opportunity to talk about one of our 
community partners and I am free to answer any questions 
you might have. 



Rondo Community Land Trust 

September 17, 1998 

TO: JoAnne F. Lewellen, Assistant Vice President Community AfTairs Officer 
FROM: Zula Young, Vice President, Rondo Community Land Trust Board of Directors 
RE: Testimony regarding Norwest Corporation/Wells Fargo and Company Proposed 
Merger. 

My name is Zula Young; I live and work in St. Paul. I am the Vice President of the 
Rondo Community Land Trust (CLT) Board of Directors. I wish to thank the Federal 
Reserve Bank for the opportunity to speak to the proposed merger between Norwest 
Corporation and Wells Fargo and Company. 

I am a single parent who has had the opportunity to purchase the first completed land 
trust house in St. Paul. I grew up in the neighborhood where my home is now located. I 
am very active within my community. I am also an organizer of the community garden 
program called SAGE, and also a member of the Summit-University Weed and Seed 
Program. I work as a para-professional in the public schools system within my 
community. 

The land trust model is unique in that it limits the equity but provides long-term (99 
years) affordable housing for low and moderate-income families. 

Norwest Mortgage was willing to put the extra time in to understand how the land trust 
model works and the ability to make lending decisions here in the community. They have 
the ability to say yes to new ideas at the local level. 

Norwest Mortgage had not done any land trust mortgages before mine, because of Rondo 
CLT and Norwest Mortgage; I may not have had the opportunity to own my own house. 

The land tiiist model is fairly new to the Twin Cities and Minnesota. Not-west was the 
first and to date, the only mortgage company willing to take a chance with Rondo CLT 
and separating the land from the building and agreeing to the Groundlease document. 

Our relationship with Norwest is built around the people we work with on a regular basis 
and affordable housing. Rondo CLT has developed a trusting, working relationship with 
these and other individuals at Not-west Corporation. We deal with: 

Karl Schwichtenberg, Not-west Mortgage 
Sally Berdt, Not-west Real Estate Management Services 
h&y Gabler, Nor-west Twin City Community Development and 
Bill Canfield, Norwest Mortgage 

1183 Ashland Avenue Saint Paul, MN. 55104 (65 1) 647-0862 
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Rondo would hope and expect the Not-west philosophy will continue that allows us to 
work with Karl, Sally, Mary and Bill after the merger. It is individual people within an 
already very large corporation that makes it work now. These are the people that make it 
work today and the same ones that will make it work in the future. 

Not-west was willing to take a chance with the Rondo CLT Groundlease. We would hope 
the Norwest philosophy to continue that allows people within the Corporation to listen to 
new ideas such as land trusts and act on them at the local level. 

While Rondo CLT is a small housing organization in St. Paul, we are providing 
affordable housing one house at a time, and so far Nor-west has been there one mortgage 
at a time. 

When the shortage of affordable housing is better understood at both the local and 
national level and there is more of a willingness to provide funds to build and renovate 
affordable housing, we will all increase our production levels. When that day comes, we 
would hope the Norwest philosophy of working with neighborhood housing 
organizations to be there with us. 

We want to see Norwest Mortgage Inc. expand the use of the land trust and other 
affordable mortgages throughout the country 

We believe the Not-west philosophy of local decision-making and a regional approach 
will ensure that Rondo CLT will have the same working relationship we now have with 
Norwest We would hope that as merger talks continue both here and in Washington 
D.C., that Not-west/Wells would commitment now to the following: 

- A defined regional approach will be established throughout the country. 
A regional system that allows real decision-making within each area. 

Karl, Sally, Mary and Bill should keep their current phone numbers - - 
without an 800 prefix. While some departments of Not-west are currently 
centralized, every effort should be made that allows for decision-making 
at the local level. 

- To continue to take risks, listen to the ideas within the low-income 
communities, because that is where the answers are to solving our 
housing shortage. 

Thank you for your time. 


